
 

Fabricator/Contractor
(contact info)
(contact info)

Municipality
(contact info)

Concrete Materials Unit (CMU)
Kyle.moulton@Vermont.gov

@Vermont.gov
Jim.Wild@Vermont.gov

MAB PM
(contact info)

Design Engineer
(employed by Municipality)
(contact info)

Legend:

Process Notes
- Vtrans PM to fill out contact info for each party and include

this diagram in the OLSR and pre-pro meeting agenda
- Communication Standards: cc all parties on all transactions
- Pre-pro meeting: Invite all shown here and QA inspector. RE 

is priority to attend to handle certification questions
- OLSR: Invite all shown here, others as appropriate (Geotech, 

Structures, etc.) CMU forward to QA inspector. Design
Engineer/RE to check lifting calcs.

- Mix design: Fabrication drawings must include full mix design
submittal, or cite the current approved mix design (2011 Spec 
book; 540.04/510.04) 

- This chart assumes the fabricator has undergone annual plant 
inspection and approval.

- NCR process detail in separate flow chart
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