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Agenda
1. Suggestions for additional topics.

2. Discuss the plan for the Plan and the timeframe.

a. EGC has created a WG or Subcommittee to create a Statewide LIDAR plan

b. I have created a draft of the Plan and you all have seen it.

c. Comments - changes are still welcome

d. Inorder to lobby the upcoming legislative and administrative entities | believe we
need to complete the Plan by early September and have an Implementation
Strategy and Business Plan in place at the same time. These can be one or two
page plan.

3. What should be our approach (beyond the plan)?
a. Whom do we want to involve that is not already involved. How do we bring them
in.
b. Should we emphasize a few critical needs over others or emphasize the breadth of
the uses.
c. More?

4. Options — What requirements are we willing to go to the wall on?
a. There’s the starting “negotiation” position (the initial plan) and then there is the
“no more negotiation” position.
b. 5 meter bare ground only? There is a limit and we need to understand it.

5. Marketing Approach — What, Who, How, When?
6. Leveraging our Influence — Who can we get to support this with their political capitol?
a. What influential organization or person can you connect with that will stand

behind the need?

7. How are we going to fund this.?
a. Not how much (yet), but who may be willing to be a funding partner?
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