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Vermont Enterprise GIS Consortium (EGC) 
 

MEETING 
MINUTES 

 
September 12th, 2011 

Location 
VT Dept of Health 
108 Cherry Street 

Burlington, VT 
 

10:00AM to 12:00PM 
 

EGC Participants
 Steve Sharp, (VCGI); Pete Young, (VDH); Peter Telep, (ANR); Dejung Gewissler, VCGI 

("representing" DPS/VEM interests), Lesley McCreedy (VTrans), Dan Currier (VAPDA), Paul Pratt 
(AHS), Melissa Prindiville (ACCD), Lin Neifert (USGS Liaison), Jeremy McMullen (E911), Angus 
McCusker (E911), Erik Engstrom (ANR), Jennifer K (VDH) 

 
Guests:  

 Caroline Alves (USDA NRCS), Jarlath O'Neil Dunne (UVM), Sam McLean (FEMA) 
 

Documents Distributed: 

1. Meeting Agenda 

 

 

 

MINUTES 

Agenda Topic Discussion 

10:00AM 
To 

11:30AM 

Post Hurricane Irene Agenda 
 
 Status of GIS infrastructure and assets   

o VCGI:  Office flooded. Servers moved to 133 State St (Montpelier).  Up 
and running.  Data download and web services available.  Staff working 
remotely. 

o ANR:  Office flooded. Servers moved to 133 State St (Montpelier).  Up 
and running.  Data download and web services available.  Staff working 
remotely and/or National Life Building in Montpelier (ACCD’s office). 

o VDH/AHS:  Waterbury office and data center flooded. Servers moved to 
133 State St (Montpelier).  Up and running.  Data download and web 
services available.   

 
 Who is doing what in response to Irene (GIS/mapping related) 

o VCGI:  Focused on distribution of Post-Irene data 
(http://www.vcgi.org/irene) and communication/coordination/awareness of 
post-Irene GIS efforts.  Also focused on return to office in Waterbury. 

o VTrans:  Focused on road/bridge closure data/maps. 
o UVM:  Reprojecting post-Irene imagery to VT State Plane meters and 
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MINUTES 

Agenda Topic Discussion 

compressing.  VCGI is facilitating distribution. 
o Dept of Health:  Working with RPCs to collect information.  Generally a 

user of information, not creator of information. 
o Regional Planning Commissions:   

 Setup a regional command center 
 Working with Vtrans to map local bridge/road closures 

 Daily summary update 
 Assisting towns with recovery work 

o NRCS:  Working with cooperators on crop damage assessments. 
o USGS:  Collecting high water marks (Water Science Center).  NAIP2011 

still in process…missing middle of the state (could end up capturing Irene 
damage from fall flights).  Debris mapping too. 

o FEMA:  Working with partners to identify authoritative sources of data.  
FEMA has a large set of data resources that it is looking into sharing with 
the State partners. 

o Crowd Source Map (Bill Morris): Helped to create VT Irene Crowdmap 
depicting crowdsourced Irene related news, Tweets, and other information 
(eg: high water marks).  Plans to create a separate site for the high water 
mark data.   

 
 Post Irene data, apps, web services, etc…that can be shared? 

o Participants agreed to forward any Irene data (or links to data), apps, or 
web services to VCGI for sharing on the VCGI Irene page. 

o Some of the FEMA information is restricted. 
o Some of the post-Irene imagery is restricted. 

 
 

Action Items 
 Get list of FEMA data and web services (VCGI).  Enable EGC members to 

access this data if possible. 
 Distribute post-Irene imagery to state agencies (VCGI/UVM) 
 Create list of post-Irene GIS data contacts at the Federal, State, and Regional 

level (VCGI). 
 Facilitate and enable access to post-Irene data (VCGI) 

 
11:30AM 

To 
12:00AM 

Geocortex Essentials 
 Status of test platform after Irene?   

o Moved to 133 State St and back online. 
 Software acquisition plan and strategy? 

o VCGI is looking for partners.  ~25K purchase and deploy. 
o VCGI asked potential partners to indicate by Friday, Sept 16th if they want 

to upgrade to Geocortex Essentials and be a partner. 
 
Action Items 

 Finalize list of partners 
 Craft revised Geocortex MOU for partners to sign 
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MINUTES 

Agenda Topic Discussion 

 Work with DII on hosting solution 
 Finalize cost figures with Latitude Geographics. 

 
 Next Meeting 

o 1st Monday of the month unless there is a conflict 

 

ACTION ITEMS 

Item Action Item Who? Target Due 
Date 

Priority Notes 

1.  Post-Irene Action Items 
 Get list of FEMA data and 

web services (VCGI).  
Enable EGC members to 
access this data if possible. 

 Distribute post-Irene 
imagery to state agencies 
(VCGI/UVM) 

 Create list of post-Irene GIS 
data contacts at the 
Federal, State, and 
Regional level (VCGI). 

 Facilitate and enable 
access to post-Irene data 
(VCGI) 

  

EGC + 
VCGI 

ASAP HIGH   

2.  ArcGIS Server Project - Business 
Case  - consolidate into a single 
document 

PJ will take 
initial stab 
at a draft 

10/12/2011 MEDIUM  Current State of 
System(s) and existing 
resources 

 Stakeholders 
 Outline of "federated" 

Enterprise GIS 
architecture.  Diagram. 

 Migration path and 
timeline 
 

 

3.  Revise SDE guidelines VCGI 

(Steve) 

VTrans 

(Lesley M) 

ANR 
(Ryan/Erik) 

Fall, 2011 MEDIUM Maybe call it SDE config and 
management "protocol" 
instead of guideline? 
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ACTION ITEMS 

Item Action Item Who? Target Due 
Date 

Priority Notes 

4.   Draft Geocortex Essentials 
MOU by revising current 
MOU 

 Identify Geocortex 
Essentials parnters 

 Get partners to sign MOU 
 Finalize cost to purchse 

Geocortex Essentials 
 Identify deployment 

platform/env 

VCGI with 
input from 
potential 
partners 
such as 

ANR 

Sept, 2011 HIGH  

5.  Letter to CIO introducing EGC VCGI with 
EGC input 

9/12/2011 MEDIUM  

6.  Begin to draft Legislative report 
 

EGC 9/12/2011 MEDIUM o Sept meeting will 
focus on this topic. 

o VCGI will collection 
ideas from EGC at 
Sept meeting, then 
craft a draft for 
review/comment. 

 

 
 


