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ORDER ON DEFENDANTS' MOTION FOR DISCOVERY ORDER

On May 10, 2011, Defendants filed a Motion for Discovery Order along with a proposed
discovery order. Defendants requested, inter alia, certain personnel records of Steven Harnois­
all documentation regarding (l) corrective action concerning his perfo=ance, (2) his failure to
correctly document work on the Datamaster machines, and (3) his failure to provide accurate
info=ation. A hearing was held on tins issue on June 15, at wInch the Ve=ont Department of
Health (VDH)-Mr. Harnois's employer-objected to releasing the records. On July 25, 2011,
VDH'filed a request for ip. camera review ofthe personnel records, in which it reiterated its
objections to releasing the records, asserting that theY are confidential, that tlley do not fall under
V.R.Cr.P. 16, and that they are not responsive to Defendants' discovery requests.

First, the records are not protected by the State ofVe=ont Personal Policies and
Procedure Manual § 5.4. That provision provides that, "Personnel Records are confidential and
shall be maintained as necessary to ensure their confidentiality." Ve=ont Personal Policy § 5.4,
available at http://humanresources.ve=ont.gov/sites/dhr/files/pd£ilabor_relations/DHR­
Policy_Manual.pdf. However, the State has not convinced the Court that this manual has the
force oflaw and is binding on tIlis Court. Indeed, the manual itself states that, "[t]hese policies
and procedures are intended to serve as guidelines to assist in the unifo= and consistent
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management ofpersonnel" and that "the legal lights of employees are those which are created by
the agreements, regulations, and statutes, and this manual is intended not to expand nor diminish
those rights." ld. at p. 2 (emphasis added). Moreover, even if § 5.4 could be construed as a
statute, this would not necessarily imply an evidentiary privilege.. See h1 re F.E.F., 156 Vt. 503,
514 (1991) ("Both of the statutes relied upon by SRS make information confidential. This does
not mean, however, that they establish evidentiary privileges."). Absent argument that the policy
manual has the force oflaw and that such law is intended to create an evidentiary privilege, the
Court carmot agree that § 5.4 protects the records from discovery. See id. ("Because evidentiary
privileges directly undercut the truth-seeldng function of court proceedings, we will not construe
a confidentiality statute as creating an evidentiary privilege unless the intent to do so is clear.");
see also State v. Emerson, 150 Vt. 128, 129 (1988) ("The burden of establishing that a privilege
applies in a particular case is on· the party asserting it.").

Furthermore, while 12 V.SA § 1691a(a) provides that, "It is the policy of this state that
an employee's personnel records should not be discovered by a party in a civil action without
first giving the employee notice and an opportunity to object to the discovery ofthe records," the
consolidated cases in this matter are criminal. Thus, the notice provisions of § 1691a(c) and the
employee's right to respond and object in § 1691a(f) are not applicable. Also, while 1 V.S.A.
§ 317(c)(7) excludes personnel documents from public inspection and copying, the Defendants
are not requesting that the personnel documents be subject to public inspection and copying.
Rather, they seek discovery for purposes of a criminal case. Thus, I V.S.A.§ 317(c)(7) does not
apply.

The Court has reviewed the records and agrees that most of the material contained therein
is not discoverable because it is irrelevant and nonresponsive to Defendants' discovery requests.
JiIowever, there is some material relating to Mr..Harnois's documentation ofhis work
(Defendants requested material regarding his failure to correctly document work and his failure
to provide accurate information). This material is relevant to and necessary for Defendants'
criminal cases because it reflects on the accuracy of the machines used to measure their b1ood­
alcohol level. Thus, certain portions oftlle personnel records fall under the prosecution's
disclosure obligations under V.R.Cr.P. 16(a)(2)(G), which requires disclosure of"any other
material or information not protected from disclosure under subdivision (d) of this rule that is
necessary to the preparation of the defense." Although the State discusses tlle propriety of
disclosing the records under V.R.Cr.P. 17(c), it does not appear tllat Defendants have
subpoenaed the personnel records under V.R.eLP. 17 or that the State filed a motion to quash, so
the Court will not address tlns issue.

In light of the foregoing, Defendants' Motion for Discovery Order is GRANTED IN
PART and DENIED IN PART. The Court will release Mr. Harnois's personnel records,as
redacted by the Court, to Defendants. .
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Dated at St. Albans, Vermont this

~
Han. Mark Keller
Presiding Judge

3



·'

r'ERFORMANCE EVALUATION REPORl

DOCUMENT A .. Evaluation Summary

Employee: Steven Harnois

Department: Health I Health Surveillance I Laboratory

Position Title: Public H'ealth Electronics Technician

Evaluation Period From: May 4, 2004 - May 4, 2005

Peliormance Review Conference heid on: b/'E,/05'

Type of Evaluation:

._ Original Probation
_X_ Annual

Promotion
_ Special
_ Warning
_ Separation

OVERALL PERFORMANOI;; DURING THE EVALUATION PERIOD IS RATED AS:
(Check one)

III
The employee's overall peliormance significantly and consistently surpasses all
·pelionmance standards established for the position. This evaluation recognizes an .
employee's sustained excellence and accomplishments which are SUbstantially above usual

OUTSTANDING eXDectatlons. .

II
The employee's overall peliormance in all areas frequently exceeds the pelionmance
standards established for the position. This evaluation recognizes an employee's
consistent effectiveness and accomplishments which are above usual expectations.

EXCELLENT

II
The employee's overall pelionmance consistently meets the peliormancestandards .
established for the position and regularly achieves expected results. An employee at this'
achievement ievel meets usual expectations and peliorms tasks in a timely and acceptable

SATISFACTORY manner.

• The employee's overall peliormance Inconsistently meets the pelionmance standards ,
established for the position and indicates that significant tasks are not completed in the time
or manner expected. Peliormance is below the minimum acceptable level for the position.

UNSATISFACTORY Correction of performance deficiencies is necessary for continued employment

Name of Supervisor: 'K.,I,..-T :D-.....\o-f

Title: ~ OJrs r.. .., CI ,~f T"",(o<p"

Name of Reviewer: (\vq ('" vtt\
Title:' L..~ D~(e.l-:rvr
Appointing Authority: I'\wvn tI1 uf-t-o..+t'
Title: \)e.pvb (OrY\rn;~-,il",e.'-­

Employee: S ·k,,<,- b..r'" ,is-

Signature:

Date:
Signature:

Date:

To the Employee: Signature only indicates receipt of the evaluation.

AA-PER-6C (Revised May 1997) STATE of VERMONT Department of Personnel

-------------- ----- --_.._---_._------------



. SUMMARY OF MAJOR JOB DUTIt:S WITH PERFORMANCE EXPECTATION"

(Even though they need not be listed below, employees are also expected to adhere to general performance expectations applicable to all
employees, such as, but not limited to: reporting for work on time, following work rules & procedures; maintaining effective working relationships
with public and co~workers. etc. These general performance expectations can be used in determining \he employee's final rating.)"

Major Job Duties/Performance Expectations:

DataMaster Technical Support: Perform routine maintenance and repair on DataMaster
instrumentation used for evidentiary breath alcohol testing, resolving· instrument availability issues

within one month of notification; complete and maintain necessary instrument-related documents,
partiCUlarly those related to certification, installation, repair and maintenance, creating and filing

them in a timely manner; maintain adequate and appropriate inventory of program supplies,

instrument parts and tools needed forrepair and maintenance; travel to all DataMaster sites to
effect necessary repairs or perform annuai preventive maintenance procedures in a timely
manner- within two weeks of notification of service needs and Preventive Maintenance visits
performed as scheduied quarterly; perform instrument installatlons·as necessary. Develop
revised instrument certification and test procedures as assigned. Maintain safe, neat and effective
workspace for repair and maintenance of equipment and for development and maintenance of
program documentation.

DataMaster Technical Consultation: Provide timely and useful response to inquiries from
DataMaster operators and instrument Supervisors regarding instrument operation, maintenance
and repair issues; maintain an effec.tive "hotline' for inquiries as noted above; proVide training to
new and established DataMaster Supervisors, at least two times per year for each category;
establish and maintain an effective communication protocol and rapport'with DataMaster

.Supervisors; provide training to other laboratory personnel in instrument certification, installation
and maintenance/repair as needed.

Administrative Support: Maintain up-tO-date information detailing DataMaster site

assignments and openational status of all DataMaster instruments in the program; annually
review current laboratory DataMaster Program record formats, procedures and forms as assigned
and proviae recommendations for revision as appropriate; coordinate the annuaJ Routine
Performance Check kit preparation and distribution-assuring shipping of kits to DataMaster sites
by the schedul~d date; advise program and iaboratory management regarding technical issues,
concerns or issues from instrument usens in the field; advise program management regarding

capabilities and needs to effect remote access to DataMaster instrument data; work with .
program support staff to maintain an accurate, current database of DataMaster site and operation. . .
information; provide technical support and expertise fOr the maintenance and repair of laboratory
eguipment in other programs; actively participate on the Laboratory Safety Committee.

ProfessionalDevelopment: Participate in training courses, seminars and conferences as
assigned or as determined appropriate for gaining further skills and knowledge which will support
the program to which you are assigned; review appropriate technical literature to maintain and
improve tEichliical knowledge and skills·needed for support of the program- providing summary of
that review at periodic staff meetings or in ·written reports as assi.gned; establish and maintain
respectful and effective working relationshipswith staff colleagues.



, .

Laboratory Communications: incorporate good interpersonal communication skills i;lnd
practices into daily work interactions. meeting the published laboratory communication

, expectations. Establish and meintain good written communication skills including those used for
daily memos, ,e-mail, and written communications with our program 'customers'.



DOCUMENT B • Pelformance Comments

Employee: Steven Harnois
Evaluation Period From: 5/4/04 - 5/4/05
Department: Health

SUPERVISOR COMMENTS
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. . , .

PERFORMANCE EXPECTATIONS FOR NEXT EVALUATION PERIOD

(Identify any changes or additions to employee's job duties or performance expectations for the next rating p.sriod.)

. REVIElNERCOMMENTS

APPOINTING AUTHORITY COMMENTS

EMPLOYEE COMMENTS



PERFORMANCE EVALUATION REPDR I ..

DOCUMENT A· Evaluation Summary

Employee: Steven Harnois

.Department: Health f Health Surveillance·f Laboratory

Position Tltla: Public Health EJectr~nics Te~hnician

Eyaluation Period'From: May 4, 2007-.May 4,2008

Performance. RevieW ConfelenCe held on:
. .

Type of Evaluation:

_ Originai Probation
_X_ Anf1ual .
._ Promotion
_ Special
_ Warning
_ Separation

.

OVERALL PERFORMANCE DURING THE EVALUATION PERIOD IS RATED AS:
(Checkonel••• The .employee's overall performance significantly and consistently.surpasses all

.......... performance standards established for the position, 'This 'evaIUation' recoghiies an···, ...
employee's sustained excellence and accomplishments which 'iue sUbstantially above usu'al

OUTSTANDING expectations.

II
The employee's overall performance in ail areas frequently exceeds the performance
standards established for the position. This evaluation recognizes an employee's
consistent effectiveness and accomplishments which.are above usual expectations.

EXCELLENT .

•• The employee's overall perfonnance consistently meets the pertormancestandards
established for the position and regulariy achieves expected results: An employee at this
achievement ievel meets usual expectations and periorms tasks ina timely and 'acceptable

SATISFACTORY manner.

• The empioyee's overall performance inconsistently meets the perfonnance standards
established tor the position and indicates that significant tasks are neit completed in the .time
or manner expected. Perfonnance is below the minimum acceptable levei for the position.

UNSATISFACTORY COrrection of performance deficiencies is necessary for continued emplovment.

"Name of Supervisor: Robert Drawbaugh Signature: '\V\..\'-.-' JI ,'--.

Title: Labor~torv Prooram ChieffToxicoloqy Date: '/11..81... 'Z3'.~-,g' ,

Name o/Revlewer: \~\r"(1 Ce.. \v\'-'i, Signature: -Tf'\ i,\J'1{ H1J:
I \> ,y 1'1.. I·. Date: S n-\C..~ .Titie: f-c '-, \ ~ . .

Appol"ling Authority: C. rv' \ i \-V' \ e\ Signature: C/i (tDJ:ZJm chimb.niJ. ~

t"J C. -'"Title: \ '2.\{...l \_J \ ",.~ r'f'-" ~ } \ ., ~ Dale: S;/J-of?
Employee:' :):,<,'.::... \-\c..,~ ,..... ,: i ;~ S' ~,. /~ "'~:-Ignature: ,.r;:;=-= . .>! _.

.,r/./.-"",--oJ~' .

Titie: f\, \:. \; c· \t'~.l' H~h :S. \c.~,·\··t·'u l·t. (' ·~.(.:r~r"""" b." Date' I;' / ., 't f.'j 'r"• • ... ... ! ,-. 'I

To the Employee: Signature oniy indicates receipt of the evaiuation.

AA·PER·Be (Revised May 1997) STAT!; of VERMONT Department of Persmnei'



SUMMARY OF MAJOR JOB DUTJEo.-.VITH PERFORMANCE EXPECTATiONS

(Even though they need not be listed below, employees are" also expected to adhere to general per1'ormance expectations applicable to all
employeas, such as, but not limited to: reporting for work on time, lollo~ng work rules & procedures, maintaining eff!3ctive working relationships
with public and co-workers, etc. These general performance expectations can be used in determIning the employaels final rating.)

Major Job Duties/Performanoe Expeotations:
'DataMaster Teohnioal Support: Periorm routine maintenance and repair on DataMaster
instrumentation used for evidentiary breath alcohol testing, resolving instrument availability issues
within one month of notification; complete and maintain necessary instrument·related documents,
particularly those related to certificatlon,Installation, repair and maintenance, creating and filing
them in a timely manner; maintain adequate and appropriate inventory of program supplies,
instrument parts and tools needed for repair and maintenance; travel to all DataMaster site:> to '
effect necessary repairs 'or' perform annual preventive maintenance procedures in a timely
manner- within two weeks of notification of service needs and PMs periormed as scheduled'
quarterly; perform instrument installations as necessary. Develop revised instrument certification
and test procedures as assigned. Maintain safe, neat and effective workspace 'for repair and '

" ,maintenaRce,of,equipmeRt and ,for, development and ,maintenance of p'rogram ,.documentation.., ',. ",., "

DataMaster Teohnical Consultation: Provide timely and useful respqnse to inquiries from
DataMaster operators and instrument Supervisors regarding instrument operation, maintenance
and repair issues; maintain an effective "holline" for inquiries as noted above; provide training to
new and established DataMaster Supervisors, at least two times per year for each category; ,
establish and maintain an effective commuQication protocol and rapport with bataMaster ,
Supervisors; provide training to other laboratory personnei in instrument certification, Installation
and maintenance/repair as needed. '

Administrative Support: ' Maintain up·to-date information detailing DataMaster site
,assignments and operational status of ail DataMaster instruments,in the program; annually
review current laboratory DataMaster Program record formats, procedures and forms as assigned
and provide recommendations for revision as appropriate; coordinate the annual Routine
Performance Check kit preparation and distribution-assuring shipping of kits to DataMaster sites
by the scheduled date; advise program arid laboratory management regarding technical issues,
concerns or issues from instrument users in the field; advise program management regarding
capabilities and needs to effect remote access to DataMaster instrument data; work with
program support staff to maintain an accurate, current database of DataMaster site and operation
information; provide technicai support and expertise for the maintenance and repair of iaboratory
equipment in other programs; actively participate on the Laboratory Safety Committee.

Professional Development: Participate in training courses, seminars and conferences as
assigned or as determined appropriate for gaining further skiils and knOWledge which will support
the program to which you are assigned; review appropriate technical literature to maintain and
improve teohnical knowiedge and skills needed for'support of the program· providing summary of
that review at periodic staff meetings or in written reports as assigned.

Laboratory Communications: incorporate good interpersonal communication skills and
practices into daily work interactions, meeting the published laboratory communication
expectations. Establish and maintain good written communication skills including those used for
dally memos, e-mail.andwrittencommunicationswithourprogram.cui3tomers., " ,

DOCUMENT B ~ Periormanoe Comments



. '.

One are of improvement for Steve is in the organization and neatness of the DataMaster shop ­
his primary working space. It has often been cluttered and difficult to work in for others using the
common space. There has been recent improvement in this area arid I encourage him to maintain the

ro ress made and to work to further im rovement. .

. • Employee: Steven Harnois
. Evaluation Period From:. 5/4/07 -5/4/08

Department: Health ..
SUPERVISOR COMMENTS
Oat Master T



PERFORMANCE EXPECTATIONS FOR NEXT EVALUATION PERIOD

(Identify ~ny changes or addit"lons 10 employee's job duties or performance expecta1ions tor 1he next ra1ing period.)

••

APPOINTING AUTHORITY COMMENTS

EMPLOYEE COMMENTS

!
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r'ERFORMANCE EVALUATION REPORT

DOCUMENT A • Evaluation Summary

Employee: . Steven Harnois

Department:)iealth I Health Surveillance I Laboratory

Position Title: Public Health Electronics Technician

Evaluation Period From: May 4, 2006 - May 4, 2007

Performance Review Conference held on:

Type of Evaluation:

_ Original Probation
_X_ Annual
_ Promotion
_ Special
_ Warning
_ Separation

OVERALL PERFORMANCE DURING THE EVALUATION PERIOD IS RATED AS:
(Check one)

III
The employee's overall performance significantly and consistently surpasses all
performance standards established for the position. This evaiuatlon recognizes an
employee's sustained excellence and accomplishments which are substantially above usual

OUTSTANDING exoectations. .

II
The employee's overall performance in all areas frequently exceeds the pertormance
standards established for the position. This evaluation recognizes an employee's
consistent effectiveness and accomplishments which are above usual expectations.

EXCELLENT

II
The empioyee's overall pertormance consistently meets the pertormance standards
established for the position and regularly achieves expected results. An employee at this
achievement level meets usual expectations and performs tasks in a timely and acceptable

SATISFACTORY manner.

II
The empioyee's overall performance inconsistently meets the performance standards
established for the position and indicates that significant'tasks are not completed in the time
or manner expected. Pertormance is below the minimum acceptable ievel for the position.

UNSATISFACTORY Correction of oertormance deficiencies is necessarv for continued emolovment.
( 'j

Name of Supervisor: Robert DraWbaugh Signature: ('\{J\'\Y (l 'L -, - ()' rJ
Title: Laboratorv Prooram ChieflToxicoloov Date: 5/Y:;/,....s.. • I
Name of Reviewer: \~\f'r~ \..«'i~·+'T, Signature: .Jj Y

~~~ G-f;Qf
Title: I-..\> \),,"-Lh, .'

,

Date: 'S" ?, • U")
Appointing Authority: C\'v,S' \-'A\~ .Signature:

~[).\lt~b\
Tille: 'i) "-? 1,\ \:) G/Y"- ..............~.s.rI·\/1 e,~

Date:
Employee: SI-...1"- \w('\o;, Signatup 1L..

~
v

p"i,\:... \-\cdt--L ~\~<....,,~;~, k<..h 6/;r;/Ci7Title: Date: . f. 'L-'-"

To the Employee: Signature only indicates receipt of the evaluation.

M·PER-6C (Revised May 1997) STATE of VERMONT· Department of Personnel



SUMMARY OF MAJOR JOB DUTlr;::':; WITH PERFORMANCE EXPECTATIONt>
. .

(Even though they need not be listed below, employees are also expected to adhere to general performance expectations applicable to all
employees, such aSj but not limited to: reporting 10r work on time, following work rules & procedures, maintaining effective working relationships
with public and co~workers. etc. These general pertonnance expectations can be used In determining the employee's final rating.)

Major Job DutiesIPerformance Expectations:
DataMaster Technical Support: Perform routine maintenance and repair on DataMaster
instrumentation used for evidentiary breath alcohol testing, resolving instrument availability issues
Within one month of notification; complete and maintain necessary instrument-related documents,
particuiarly those reiated to certification, installation, repair and maintenance, creating and filing
them in a timely manner; maintain adeQ,uate and appropriate inventory of program supplies,
instrument parts and tools needed for repair and maintenance; travel to all DataMaster sites to
effect necessary repairs or perform annual preventive maintenance procedures in a timely
manner- within two weeks of notification of service needs and PMs performed as scheduled
quarteriy; perform instrument installations as necessary. Develop revised instrument certification
and test procedures as assigned. Maintain safe, neat and effective workspace for repair and
maintenance of equipment and for development and maintenance of program documentation.

DataMaster Technical Consultation: Provide timely and useful response to inquiries from
DataMaster operators and instrument Supervisors regarding instrument operation, maintenance
and repair issues; maintain an effective "hotline" for inquiries as noted above; provide training to
new and established DataMaster Supervisors, at least two times per year for each category;
establish and maintain an effective communication protocoi and rapport with DataMaster
Supervisors; provide training toother laboratory personnel in instrument certification, installation
and maintenancelrepair as needed.

Administrative SuppoTt: Maintain up-to-date infon:nation detailing.DataMaster site
assignments and operational status of all DataMaster instruments in the program; annually
review current laboratory DataMaster Program record formats, procedures and forms as assigned
and provide recommendations for revision as appropriate; coordinate the annual Routine
Performance Check kit preparation and distribution-assuring shipping of kits to DataMaster sites·
by the schedUled date; advise program and laboratory management regarding technical issues,
concerns or issues from instrument users in the field; advise program management regarding
capabilities and needs to effect remote access to DataMaster instrument data; work with
program support staff to maintain an accurate, current database of DataMaster site and oper.ation
information; .provide technical support and expertise for the inaintenance and repair of laboratory.
equipment in other programs; actively participate on the Laboratory Safety Committee.

Professional Development: Participate in training ·courses, seminars and conferences as
assigned or as. determined appr9priate for gaining further skills and knowledge which will support .
the program to which you are assigned; review appropriate technical literature to maintain and
improve technical knowledge and skills needed for support of the program- providing summary of
that review at periodic staff meetings or in written reports as assigned; establish and maintain
respectful and effective working relationships with staff colleagues.

Laboratory Ccimmunlcations: incorporate good interpersonal communication skills and
practices into daily work interactions, meeting the pUblished laboratory communication
expectations. Establish and maintain good written communication skills including those used for
daily memos, e-mail, and written communications with our program 'customers'.

'" • _0



DOCUMENT B • Performance Cc.",ments

Employee: Steven Harnois
Evaluation Period From: 5/4/06 - 514/07
Department: Health
SUPERVISOR COMMENTS.. " , ' ,

, . ,

Timely and thorough
pa • accomplished. This is



·.
PERFORMANCE EXPECTATIONS FOR NEXT EVALUAtiON PERIOD

(Identify any changes or addttlons to. employee's Job duties or pertormance expec;tations tor the next ,.ling perted.)

EMPLOYEE COMMENTS

-~~------------------------
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PERFORMANCE EVALUATION ll.iO,PORT

DOCUMENT A· Evaluation Summary

E:mploy.e:, Sleven Harnois' ,

Department: HeallhJhea,lth SurveilianceiLaboratorv

!Position Tille: 'Public Health J;1e<::lronicsTechnieian

; Ev.luallo~ Period From: May 4,2010 to Mav 4,2011 '

Performance Review Conf~renceheld on:~ --,--- -'--_,

Type of Evaluat!o,n: ,

o Ongill8J Probl1tiono Annualo ProJJloliono Specialo Wamingo Separation

IClll"l<ALL PERF-ORMANCE DURING THE EVALUATiON PERlDD IS RATED AS'- - .,. - -- ---
, - ._._- . . -'"

I '(Ch""~ one)

I " The employee's overall performance significantly aM con~lsten~y,.urpa.S(!s all

- perfotrn3nce otond>rd. ""tabli.htod for !hi> po~itiOl1. Thi. evi!liualion,r.,r;ognlZ."S an
employee's sustaine<l excelle,nce and aOOOlllpliohmel'lts ...mieh <ore subsl.nlially "OOve usual

, OUTSTANDING expectalions,

• The employee's ove",11 performance in all areas fre<lu~ntly exceeds me pertorrnanC<\
staildards eslllblished for the positJon. This """Iu"tionreoogmzes an emp1l>y~e'o

consistent efle<;:liveness and aceoinplishmen~which are above usual expeolatil>ns.

EXCEUENT .

iJi " The empl~yee'soverall perfl>rrnanee consl$lenliy m""ts the performance standards,
established for !he position and regui..rly Mhieve. e•.P"cioo resulls. An employee 21 this
achievementleve! meets usual "xpe«ta1ions and performs lask. in a timely and acceptsbJ"

SATISFACTORY manner.
The employee" overtlli pertoonance inconsistently,meets th,e performance standards
establi.he<! fur the po,ltion and indicat.., th..t signifitant tasks are not complet<Od in the time I
'or manner ex~~te<l. Performance is ~tow the minimum acceptable level for th" poshion,

, i UNSATISFACTORY Correcli~n of perfoirnance deficiencies i$ n~ssa.ry for continued employmeill ,

I

.4YSignature:

Date:

Signature: '
D..re:

T~le'

Name 6f Supervisor: J-K",irf""..L"""Ki,"m",b",a,,-ll ~__

Title. Pro rain Chief Or anie Chemis
Name of.ReVley;er. ""M::,;a~ry1..:>!C:!lel~ott!loiL- L-_

I

, Title: Lab Director Dat,,:

To the Employee: 'Sig~ature only indic<lles receipt of the 'evaluation,

M.PER·6C (Re"lse~May 1997) STATE ofVERMONT Dep.rtment of Personnel



SUMMARY OF MAJOR JOB DUTIES WITH PER.FORMANCiO EJl;PECTATIONS

(Even U\OU!jJt1 may noolt Ml b!-llslM bot!l(lW, emp(C1~~ are also e>;peM'lD adhere t(l g~n&lal P6-rfQm'I,ilmOO 8wed~i~ I~cabl& to all .
il[Tlpl0yee1,.!.uch:&$ blrt fIOt Jim.~ tiJ: repl)l1ing to( wort on line. fm(owing wooc l\J'l6t &P~IJ~. M3i"ft,l!lWng ~wOrkil)g ~hlps
'WlIh pubne ~.!}1:1 ~j)rXer$:. etc The~ l;tenefll.l pet1d(manc;:e e~lklnb C.ll/l~ tr$ed ll'l O&16ffll/(ljrn;. the.5f1lployee's ftlllll.rati~.)

Major Jo~ DulleslPer10rrnance Ei<~.dAUons:

Datalilastl'f Technical Support: .' . .... .
·F'eriorm rooline maintenance and ",pair o'n DataMaster DMT Instruments used for IwidanUary breath alcohollasllng;
resolving in$tliJmam issues wilhin one rnonlh Of being notified ofa pnoblem. complete and .mainlain all paper 8n~
electroniC'data and communicalions In an Qrdeny an~ timely manner. Also responsible IQf maintaining adaqV'l.\e and
appropnate inventories of supplies lorh pnograrn. Ttavel \0 ~II DalaMaster sites lor annu.1 preyentive ",.inlenance
as scheduled. per1orm.!nstallations as necessary an~ when an inswment needs repair. D;avelop ana r..vise :
procedweS related 10 the DataMast", Instrumenls a5 direcled In conjonctlon with program chemists. Coordin~le the

·routine perJon'tlance le.til'l9 with D~laMaster supervisors helping tham \0 gal thaosa dona in a lil1\aly manM'r and filing
thA-reperts~ia-lbA:appmprjatR folders botb .e-k!c;trortic IP1Q Qap'~r. MfIintaln.a_claan. safe and..6ffBCti.VB~spar..efor
perlo,ming your duties. Contribute 10 the lesUng and Irnpl8menlatioo of the nawDataMeslar OMT Instruments as wall

· oslhe officer training reQulreolo allow them to be used effectively•.Tralnlng of DalaMaster Supervlso<s for each
In.tr\Jmenl ~eployed and assuMng lhal propeM~operaling instruments are available at the VT Police Academy for
officer t-ralning. .

Dat~Ma.l"r.TochniC(l1 Consull<lllon: .
Provide timely <lOO useful response to inquires frOm DaIaM~.te, operator>, $upervisors and other lab pelSonnel

· reg~tding instrument oper;;,on arK! malnle~anCe. Maintain an eftective Iioe 01 communicatIOn jor-these inquires;
provid~ tralninll to other laboralory personnel in instrument certifocatkln, inslallation and m.intehancel~epelr as.
noeded. Maintain good OOli'lmonication with tho in.trument manufacturet re{Jar(!ing lechnlcallssues with roagm to
instn,I~@n1 parfonnance, f6p~jr. ~nd ~ainhmanc:e. .

Administrative SuppOrt:· . '. .
Maintain ·uJi-to-<lat. infonnatlon oetailing DataMaster DMT slle assiQnments and oparational $tatus of an DataMasier
DMT instruments In Ihe p,ogr~m; annu~lIy review currenllabor;>lQry DataM1lster DMT program rerorcl fonmrt>, .
procedur<;>s and f"nn. a. a$$igno<l and'provide rewmmenaation$ for ",vision as appropriate; coordinate 100 ann",,1
Rovline Pi>r!orm",nCB Cheo:kit preparation and di$lribuiion assuring shipping of kils to DateMa.ter DMT sites by the
schedul.d dot•. Keep I.!;>oratory manag"m.nl an~ pnogOilm:.\alf up-Io-date concorning lechnical issues. concerns or
iswes Irom Instrumenl users in!t>e field; work wilh program staff to maintain an acairate, elment dalabase 01
DataMasler DMl eite ~nd oper8Hon information. Maintain do~men18ti()tl ,of allte¢hnioa! service inquiries in oofn
elawonic and pap.r foidors, informing Pll>Qram staffof It>e Cvrrent.statu$ ohny work in pr09I.5$. Provide technical
$UPPO~ and expertise for th. maintOO$nco and rep.ir aflaborato!)' equipment in o!tlet programs; acWely p"rticipate
on thelab",.tory Safeti'Commitlee. . .

Professional Development
Par\iCipat& .in training courseS. seminars and conferences as assigned or as delermined·~PP'Dp<'lete for geinlng further
skills ana knoWledge whl ell wm support the program \0 whiCh yOu are assigfled; review appropriate tacnniO$[literature
to maintain and improve your iechn'O$I knowledge ~J'>c1 skJils needed lor support ofttle program; provi~ing' a summary
oflha! ,eview at periodic staff meetings orin wri~en repOflS; as l!:ssig"ed. .

Laboralory' CommUnication.: .. . . ....
Incorporate good·lnlerpers<mal commonicat"o skills and practices inlo daily work Int<;>ractions. m""ling.the p~bll.h.d

laboralOry communication expectations. Eslllbli6h end rn~intain good written communication skills Including thO"Oo
used lor daily memas. e-mail. and written (:OmmlJni""tians wilh .11 pn;>gram '~stomei's'. .



DOCUMENT B • Pertormance Commen1$

Employee: Steven Harnois

Evaiuation Period From:

Department: HeaKhlheallh SurveiUanC9lLabOfatory

SUPERVISOR COMMENTS

teve has been improving in
prov' 109 Ime yan ere repo s as we as mamlam DCumentalJOn du ng a very dillieun year. iiii.....

Del.MastarTeehnie_1 Conson-tion:

lev written echnical Service Inquiries haW> grealJy imp<~.ed·in both clarity .eO(! detail
prO\lidlng other program participants quality dala.



PERFORMANCE !:OXPECTATIONS FOR NEXT EVALUATION PERIOD

SI~V~. over the coming year you Me<:l 1o wo!!, on the ""\lanlzatlon 01 your work aMas. Paying particular a(tenlion to
keeping papeNiork orcl~rtyand Nladily available when you are O\ll oltha offie;,. You will also be required to act as a
technical resOurce for myself and others In the program wilh regaf(j$ to the re·predoploymenl, recertification and
reOllllb,ation of all the tnstruments in the DMi fieet. Scanning of documentation Inl0 electrDnic files.

:,..- '>~

\..

'" c'',.
'.



t·· PERFORMANCE EVALUATION·REPOh:.

DOCUMENT A· Evaluation Summary

Employee: .steven Harnois

Department: Health I Health Surveillance I Laboratory

Position Title: Public Health Electronics Technician

Evaluation Period From: May 4, 2008- May4, 2009

Performance Review Conference held on:
. .
-

Type of Evaluation:

_ Original Probation
J_ Annual

Promotion
_ Special
_ Warning
_ Separation

~VERALL ~ERFORMANCE DURING THE EVALUATION PERIOD IS RATED AS:
. Check one .

II
The employee's overall performance significantly and consistenlly surpasses all
performance standards established for the position. This evaluation recognizes an

. employee's sustained excellence andaccomplishmants which are substantially.above usual
OUTSTANDING exnectations. . . . .' .

• The employee's overall performance in ali areas frequently exceeds the performance
standards establiShed for the position. This evaluation recognizes an employes's
consistent effectiveness and accomplishments which are above usual expectations.

EXCELLENT

• .The employee's overall performance consistently m"ets the performance standards
established.for the position and regularly achieves expected results.' An employee at this
achievement level meets usual e~pecta!ions and performs tasks in a timely and acceptable

SATISFACTORY mahner.

• The empioyee's overall performance inconsistently meets the performance standards
established for the position and indicates that signi.ficant tasks are not completed in the time·
or manner expected. Performance is below the minimum acceptable.level for the position.

'UNSATISFACTORY Correction of Derformance defic'lenciesis necessarv for continued emDlovment.
~.

Name of Supervisor: Robert Drawbaugh

Employee: Sk,fL \-\<t.r"0;'-
Title: () (-\- f-:.\<-<..\-r,,,: Lf Ie.i.,..... ~ L ~ ,,-,....

Date:
Signatur :

D.ate:

To the Employee: Signature only Indicates receipt of the evaluation.

AA·PER-6C (Revised May 1997) 'S1ATEofVERMONT Department of Personnel"



SUMMARY OF MAJOR JOB DUTI~S WITH PERFORMANCE EXPECTAT10NS

(Even though they need not be listed below, employees are also expected to adhere to general performance expectations applicable to a II
employees, such as, but not limited to: reporting for work on lime, following work rules & procedures, maintainIng effective mrklng relationships
with pUbrtc and co-workers, etc. These ge~eTal performance ,expecta1ions can be used in determining the 'employee1s final rating.)

Major Job Duties/Performance Expectations:

DataMaster Technical Support: Perform routine maintenance an>! repair on DataMaster instrumentation

used for evidentiary breath alcohoitesting; resolving instrument avaiiability issues within one month of

notification; compiete and maintain ,in a timely manner necessary instrument-related documents,

particularly those related to certification, installation, repair and maintenance; maintain adequate and

appropriate inventory of program supplies, instrument parts and tools needed for repair and maintenance;

travel to all DataMaster siles to effect necessary repairs or perform annual preventive maintenance

procedures in a timely manner- within two weeks of notification of service needs and PMs perfor(lled as

scheduled quarterly; perform instrument installations as necessary, Develop revised instrument

certification and test procedures as assigned. Maintain safe, neat and effective workspace for repair and. .' .

, maintenance of equipment and for development and maintenance,of program documentation. Contribute

to the'testing and implementation of the new DataMaster DMT instruments as well as the officer training

required to allow them to be used effectively. Assure. properly operating instruments areavaila.ble at the

VT Police Academy for officer training.

DataMaster Technical Consultation: Provide timeiy and useful'response to inquiries from DataMaster

operators and instrument Supervisors regarding instrument operation, maintenance and ,repair issues;

, m;3int£lin an effective "hotline" for inquiries as noted above; provide training io new and establish'ed

DataMaster Supervisors, at ieast two times 'per year for each category; ,establish and maintain an effeclive

communication protocol and rapport with DataMaster Supervisors; provide training to other laboratory

personnel in instrument certification, installation and maintenance/repair as needed. Maintain good

communication with the instrument manufacturer regarding technical issues regarding instrument

performance, repair and maintenance,

Administrative Support: Ma'lnta'ln up-to-date information deta'I!'lng DataMaster site assignm.ents and

operational status of all DataMaster instruments in the program; :annually review current laboratory'

DataMaster Program record formats, procedures and forms as assigned and provide recommendatio ns for

revision as appropriate; coordinate the'annual Routine Performance Check kit preparation and distribution-
s?c "iro 1~~. g q '! '-PSh"S8lGEsites-b¢' ok d"leri:£ist; !' :, 11; 'ar; ~

management regarding technical issues, concerns or issues from instrument users in Ihe field; advise

program management regarding capabil'ities and needs to effect remote access to DataMaster instrument

data; work with program staff to maintain an accurate, current database of DataMaster site and operation

information; provide technical support 'and expertise for the maintenance and repair of laboratory

equipment in other programs; actively participate on the Laboratory Safety Committee,

Professional Development: Participate in training courses, seminars and conferences'as assigned oras

determined appropriate for gaining further skills and knowledge which will support the program to which

you are assigned; review appropriate technical literature to maintain and Improve technical knowledge and

skills needed for support of the program- providing summary of that review at periodic siaff meetings or in

written reports as assigned,

Laboratory Communications: incorporate good interpersonal communication skills and practices into'
dally work interactions, meeting the published iaboratory communication expectations, Establish and
maintain good written cO,mmunicatlon skills inciuding those used for dally memos, e-mail, and written
communications with our program 'customers'. '



~: .
DOCUMENT B - Periormance Comments

Employee: Steven Harnois
Evaltlation Period From: 5/4/bB ''';5/4/09
Department: Health
SUPERVISOR COMMENTS
DataMaster Technical Su ort:

improvernent has been shown In providing timely and thorough instrument recDrds and documentation
as he has worked closely with another staff member to review and maintain documents as determined to be .
•• • • •

, ,

Laboratory Communications Steve has had a difficult year regarding effective communications between himself
and alcohol program colleagues" Formal feedl;lack was provided regarding this issue and he has attempted to .
make improvements where he has the ability to do so. This has not been a one-sided issue and he has had a
difficult time finding how to perform all the aspects of his, job effectively in a significantiy strained setting. As
program stresses have diminished and the need to work closely-wlth,sometimes disrespectful and disruplive

• • • •• • •, _:'. :! . i ~ ",; , : • • ~ :'__ ,

, ~ . " - , ; -, .

A continuing area of improvement for Steve is in the organization and neatness of the DataMaster shop­
his primary working space and a space shared with other program staff. There has been recent improvement in
this area,some of it due to the efforts of other staff. ltis expected that he will continue to improve this space and to

, maintain the progress that has been made, I encourage Steve to conlinue to take opportu nilies for continued
edUcation and training as offered by the State.- particularly at the training center.



PERFORMANCE EXPECTATIONS FOR NEXT EVALUATION PERIOD

(Idenlify any changes or additions to employee's job dulies or performance expectations for,the next rating period.

EMPLOYEE COMMENTS


