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ORDER ON DEFENDANTS’ MOTION FOR DISCOVERY ORDER

On May 10, 2011, Defendants filed a Motion for Discovery Order along with a proposed
discovery order. Defendants requested, infer alia, certain personnel records of Steven Hamois—
all documentation regarding (1) corrective action concerning his performance, (2) his failure to
correctly document work on the Datamaster machines, and (3) his failure to provide accurate

information. A hearing was held on this issue on June 15, at which the Vermont Department of
Health (VDH)—Mr. Harnois’s employer—objected to releasing the records. On July 25, 2011,
VDH:filed a request for in camera review of the personnel records, in which it reiterated its
objections to releasing the records, asserting that they are confidential, that they do not fall under
V.R.Cr.P. 16, and that they are not responsive to Defendants’ discovery requests.

First, the records are not protected by the State of Vermont Personal Policies and
Procedure Manual § 5.4, That provision provides that, “Personnel Records are confidential and
shall be maintained as necessary to ensure their confidentiality.” Vermont Personal Policy § 5.4,
available at hitp://humanresources.vermont.gov/sites/dhr/files/pdff/labor_relations/DHR-

Policy Manual.pdf. However, the State has not convinced the Court that this manual has the
force of law and is binding on this Court. Indeed, the manual itself states that, “[t]hese policies
and procedures are intended to serve as guidelines to assist in the uniform and consistent




management of personnel” and that “the legal rights of employees are those which are created by
the agreements, regulations, and statutes, and this manual is intended not to expand nor diminish
those rights.” Id. at p. 2 (emphasis added). Moreover, even if § 5.4 could be construed as a
statute, this would not necessarily imply an evidentiary privilege. See Inre F.E.F., 156 Vt. 503,
514 (1991) (“Both of the statutes relied upon by SRS make information confidential. This does
not mean, however, that they establish evidentiary privileges.”). Absent argument that the policy
manual has the force of law and that such law is intended to create an evidentiary privilege, the
‘Court cannot agree that § 5.4 protects the records from discovery. See id. (“Because evidentiary
privileges directly undercut the truth-seeking function of court proceedings, we will not construe
a confidentiality statute as creating an evidentiary privilege unless the intent to do so is clear.”);
see also State v. Emerson, 150 Vt. 128, 129 (1988) (“The burden of estabhslnng that a privilege

- applies in a particular case is on.the party asserting it.”).

Furthermore, while 12 V.S.A. § 1691a(a) provides that, “It is the policy of this state that
an employee’s personnel records should not be discovered by a party in a civil action without
first giving the employee notice and an opportunity to object to the discovery of the records,” the
consolidated cases in this matter are criminal. Thus, the notice provisions of § 1691a{c) and the
employee’s right to respond and object in § 1691a(f) are not applicable. Also, while 1 V.S.A.

§ 317(c)(7) excludes personnel documents from public inspection and copying, the Defendants
are not requesting that the personnel documents be subject to public inspection and copying.
Rather, they seek discovery for purposes of a criminal case. Thus, 1 V.S.A. § 317(c)(7) does not

apply.

The Court has reviewed the records and agrees that most of the material contained therein
is not discoverable because it is irrelevant and nonresponsive to Defendants’ discovery requests.
However, there is some material relating to Mr. Harnois’s documentation of his work
(Defendants requested material regarding his failure to correctly document work and his failure
to provide accurate information). This material is relevant to and necessary for Defendants’
criminal cases because it reflects on the accuracy of the machines used to measure their blood-
alcohol level. Thus, certain portions of the personnel records fall under the prosecution’s
disclosure obligations under V.R.Cr.P. 16(a)(2)(G), which requires disclosure of “any other
material or information not protected from disclosure under subdivision (d) of this rule that is
necessary to the preparation of the defense.” Although the State discusses the propriety of
disclosing the records under V.R.Cr.P. 17(c), it does not appear that Defendants have
subpoenaed the personnel records under V.R.Cr.P. 17 or that the State filed 2 motion to quash 50
the Court will not address this issue.

In light of the foregoing, Defendants® Motion for Discovery Order is GRANTED IN
PART and DENIED IN PART. The Court will release Mr. Harnois’s personnel records, as
redacted by the Court, {o Defendants




Dated at St. Albans, Vermont this __/ co//%;y of August, 2011.

" Hon. Mark Keller
Presiding Judge




~“ERFORMANGE EVALUATION REPOR)

DOCUMENT A - Evaluation Summary

Employee: Steven Harnois ‘ : Type of Evaluation:
Department: Health / Health Survelllance / Laboratory ' ____ Driginal Probation

_ _X__ Annual
Position Title: Public Health Elecironics Technician ___ Promotion

. ___ Special
Evaluation Pericd From: May 4, 2004 — May 4, 2005 - | ___ Warning
. ___ Separation

Performance Review Confersnce heid on: é./s«/os‘ :

OVERALL PERFORMANCE DURING THE éVALUATlON PERIOD IS RATED AS:
{Check one} ‘

The employee's overal] performance significantly and consistently surpasses all
performance standards established for the position. This evalvation recognizes an
employee's sustained excellence and accomplishments which are substantially above usual
1 OUTSTANDING expectations.

The employee's overall performance in all areas frequently exceeds the performance
standards estabiished for the position. This evaluation recognizes an employes's
consistent effectiveness and accomplishments which are above usual expectations.

EXCELLENT

. The employee's overall performance consistently meets the performance standards .

' established for the position and regularly achieves expected results. An employee at this”
: achigvement level meets usual expectations and performs tasks in a timely and acceptable
SATISFACTORY manner.

The employee's gverall performance 1ncon51stenﬂy meets the performance standards ,
established for the position and indicates thal significant tasks are not completed in the time
or manner expected. Performance is below the minimum acceptable fevel for the position. -

UNSATISFACTORY | Correction of performance deficiencies is necessary for continued employment

Name of Supervisor obe. T Dw\mﬁ,h | Signature: < _
Title: Lal'?p«,[-wu; or)rac.raw. Chief / low cone &Y. Date: .52.%[1/0 ]
Name of Reviewer: ({py (e,\ng Signature: /ﬂcu,_a/ M;FU\
Tie: | bob Dive v Date: b -1-0¢

Appointing Authority: & Rarsn A dH—wH’ Signatuu ;f W
Title: DQ\NU (Umm'” e Date: W WOHU)

Employee: S feve Voriiy Signatur%%ﬂ /
o/ ﬁf

Title: Pd[ﬂ'\.“_ {"\C-a['ri\. ‘E_lr,.(,t‘/-ih.‘g__,&‘ -C:'_(.;'lf'l.ugm Date:

To the Employee: Signature only indicates receipt of the evaluation.

'AA-PER-6C (Revised May 1997) STATE of VERMONT ' Department of Personnel




" SUMMARY OF MAJCR JOB DUTIeS WITH PERFORMANGCE EXPECTATIONG

{Even though they need not be listed below, employees are also expecied 1o adhere to genéra! performance expectations applicable 1o all
employaes, such as, but not fimited to: reporiing for work on time, following work rules & procedures, maintaining effective working relationships
with public and co-workers, efc, These general performance expettalions can be used in determining the employes's final rating.)’

Major Job Duties/Performance Expectations:

DataMaster Technical Support: =Perform routine maintenance and repair on DataMaster
instrumentation used for evidentiary breath alcohol testing, resolving'instrumerit availability issues
within one month of notification; complete and maintain necessary instrument-related documents,
particularly those related fo certification, installation, repair and maintenance, creating and filing
them in a timely manner; maintain adequate and appropriate inventory of program supplies,
ir}strUment parts and tools needed for repair and maintenance; trave! o all DataMaster sites to
effect necessary repairs or perform annual preventive maintenance procedures in a timely
manner- within two weeks of notification of service needs and Preventive Maintenance visits
performed as scheduled quarterly, perform instrument installations.as necessary. Develop
revised instrument certification and test procedures as assigned. Maintain safe, neat and effective
workspace for repair and maintenance of equipment and for development and maintenance of
program documentation, ' '

DataMaster Technical Consuitation: = Provide timely and useful response to inquiries from
DataMaster operators and instrument Supervisors regarding instrument operation, maintenance
and repair issues; maintain an effective "hotline” for inquiries as noted above; provide training io
new and established DataMaster Supervisors, at least two times per year for each category;
establish and maintain an effective communication protocol and rapport with DataMaster
-Supervisors; provide tra'ining to other laboratory personnel in instrument certification, installation
and maintenance/repair as needed.

Administrative Suppoyt: Maintain up-to-date information detalling DataMaster site
assignments and operational status of all DataMaster instruments in the program; annually -
review current laboratory DataMaster Program record formats, procedures and forms as assigned
and provide recommendations for revisicn as appropriate; coordinate the annual Routine '
Performance Check kit preparation-and distribution-assuring shipping of kits to DataMaster sites
by the scheduled date; advise program and laboratory management regarding technical issues,
concerns or issues from instrument users in the field; advise program management regarding
capabiliies and needs to effect remote access to DataMaster instrument data; work with
program support staff to maintain an accurate, current database of DataMaster site and operation
information; provide technical support and expertise for the maintenance and repair of laboratory
equipment in other programs; actively parficipate on the Laboratory Safety Comimittee.

- Professional Development: Paﬁicipate in fraining courses, seminars and conferences as

- assigned or as determined appropriate for gaining further skills and knowledge which will support
the program to which you are assigned; review appropriate technical literature to maintain and
improve technical knowledge and skills-needed for support of the program- providing summary of .
that review at periodic staff meetings or in written reports as assigned; establish and maintain
respectiul and effective working relationships with staff colleagues,




Laboratory Communications: incorporate good interpersonal communication skills and
practices into daily work interactions, meeting the published laboratory communication

, eXpectations. Establish and maintain good written communication skills including those used for
daily memos, e-mail, and writlen communications with our program ‘customers’,




DOCUMENT B - Performance Comments
Employee: Steven Harnois _
Evalualion Period From: 5/4/04 — 5/4/05
Department. Health

SUPERVISOR COMMENTS

DataMaster Tachnical Support: RS

‘ Timely and thorough
: ave 10 be improved over the
coming year. : : ' :

DataMaster Technical Consultation:

Administrative Support:

Personal Development:







PERFORMANCE EXPECTATIONS FOR NEXT EVALUATION PERIOD

{Ientify any changes or addltions to employes's job duties or performance expectations for the next rating period.}

- REVIEWER COMMENTS . '

APPOINTING AUTHORITY COMMENTS

EMPLOYEE COMMENTS




PERFORMANCE EVALUATION REPOR: "

DOCLMENT A - Evaluation Summary

Employee: Steven Hamois C : o ' Type of Evaluation:
‘Department Mealth /Heaith Surveilfance / Laboraiory L T — Driginal Probation
o o ' X Annual |
Position Title: Public Health Electionics Technician , , ___ Promotion
. ' [ _ —_ Special
Evaiuation Petiod From: May 4, 2007- May 4, 2008 L _. Waming
B . S o : — Separation
Performahc‘:eﬂeview Conference held on:

OVERALL PERFORMANCE DURING THE EVALUATiON PERIOD IS RATED AS:

(Check one)
. The empioyee s overall performance significantly and consustent]y surpasses alf
| performance standards established for the position. This evaluation resoghizes ah™ =" "~
employee's sustained excellence and accompiashments which are substam:aliy aghove usual

/| OUTSTANDING expectations.
: c The employee's overall perfcrmance in all areas frequently exceeds the performance
| standards established for the position. This evaluation recognizes an employee's
consistent effectiveness and accomplishments which.are above usual expectations.

EXCELLENT.

The employee's overall perfarmance consistently meets the penormance-etandards
established for the position and regularly achieves expected results. An employee at this
achievament level meeis usual expectatlons and performs tasksin a tlmely and acceptable

SATISFACTORY manner.

The employee's overall performance |ncon8151ently meets the performance standards
established for the position and Indicates that significant tasks are not completed in the time
or manner expecied. Perfomance is below the minimum acceptabie leval for the position.

| UNSATISFACTORY Correction of performance deficiencies is necessamor continued employment.

Name of Super\nsor Robert Drawbaugh Signature: M\S-.WA_.,_\L_,

Title: Laboratory Program Cmef/T oxicology Date: "”Zw‘m B e

Name of Reviswer: N\py ;) \.,\ﬁ : ‘ Signature: "W\/ (},\Tj\'
'Tme: e U.‘"“‘-'“ | | Date: "\ \Cs

Appolnting Authority: Cinevi Fyntes - - | Signature: w/m d?m(%{?

[

P A ,-.:,- R Rt
{Titer Doty GomnemmaTHen® Date: _ A ey
Employee:” Srevis Werne 1y . ‘ Signature ,f_,._:-—::-z_”l ?/ ——
Title: Peblle W itdy Blectvo e TNedhremen | oy, / o

" To the Emplovee: Signature only indicates receipt of the evaluation.

AA-PER-6C (Revised May 1597) STATE of VERMONT * Department of Persainel’




SUMMARY OF MAJOR JOB DUTIEL 4VITH PEHFOHMANCE EXPECTATIONS

(Even though ihey need not be listad below, employees are also expected 1o adhere o general pedormance ‘expectations appliceble to afl
employess, such as, but nol limited to: repar{:ng far work cn time, following work rules & procedures, maintaining effective working relationships
with public and co-workers, etc. These ganera performanoe expactations can be used in detemning the employee’s final rating.)

~ Major Job Duties/Performance Expectations: ‘
‘DataMaster Technical Support: Perform routine mam’[enance and repalr on DataMaster
mstrumentatlon used for evidentiary breath alcohol testing, resolvmg instrument availability issues
withir one month of nottfication; complete and maintain necessary Instrumeni- related documents,
particularly those related to certilication, installation, repair and maintenance, creatmg and filing
them in a timely manner; maintain adequate and appropriate inventory of program supplies,
instrument parfs and tocls needed for repair and maintenance: travel io ali DataMaster sites to -
effect necessary repairs or perform annual preventivé maintenance procedures in a timely
manner- within two weeks of nofification of service needs and PMs performed as scheduled
guarterly; perform instrument instéliations as necessary. Develop revised instrument certmcatlon
and test procedures as assigned. Maintain safe, neat and efféctive workspace for repair and

.- maintenance-of equipment and for. deveiopment and .maintanance of program documentation... . ...

DataMaster Technical Consultation: = Provide timely and useful response to inquiries from
DatdMaster operators and instrument Supetvisors regarding instrument operation, mainténance

 and repair issues; maintain an effective *hofline” for inquiries as noted above; provide training to
new and established DataMaster Supervisors, at least two times per year for each category;
establish and maintain an effective communication protocol and rapport with DataMaster i
Supervisors; provide training to other laboratory personnel in instrument Gertification, instaliation
and maintenance/repair 2s needed. P _

Administrative Support: - Maintain up-to-date information detailing DataMaster site
- assignments and operational status of afi DataMaster instruments in the program; annually
review current laboratory DataMastgr Program record formats, procedures and forms as assigned
~and provide recommendations for revision as appropriate; coordinate the annual Routine
Performance Check kit preparation and distribution-assuring shipping of kits to DataMaster sites
by the scheduled date; advise program and laboratory management regarding technical issues,
_ concerns or issues from instrument dsers in the fleld; ‘advise program management regarding
capabilities and needs to effect remote access to DataMaster instrument data; work with
program support siaff to maintain an accurate; current database of DataMaster site and operation
information; provide technical support and expertise for the maintenance and repair of laboratory
equipment in other programs; actively participate on the Laboratory Safety Committee.

Professional Davelopment:  Parlicipate in training courses, seminars and conferences as
assighed or as determined appropriale for gaining further skilis and knowledge which will support.
the program to which you are as_signéd;' review appropriate te¢hnical literature to maintain and
improve technical knowledge and skills needed for support of the program- providing summary of

© that review at periodic staff meetings or in written reports as assigned.

Laboratory Communications: incormorate geod interpersonal communication skills and
practices into dally work interactions, meeting the published laboratory communication
expectations. Establish and maintain good written communication skilis including those used for
daily memos, e-matl, and written commumcatlons with our program ‘customers’.

DOCUMENT B - Performance Comments




Efnployee' Steven Harnois
Evaluation Period From:, 5/4!07 5/4/08 ,

Department: Health . - : _
SUPERVISOR COMMENTS _ ‘ )

| ~ One are of 1mprovement for S‘teve is in the organlzatlon and neatness of the DataMaster shop —
his primary working space. it has often been cluttered and difficult to work in for others using the
common space. Thers has been recent impravement in this area and{ encourage him to maintain the

Progress made and 1o wofk to further imr Drovement




o : | I - ; B - o-'.. . |
: ' PERFORMANCE EXPECTATIONS FOR NEXT EVALUATION PERIOD )

's job

Tror

EMPLOYEE COMMENTS . | o




' HERFOHMANCE EVALUATION REPORT.

DOCUMENT A - Evaluation Summary

Emp]oyee:: Steven Harnpis

Depariment: Health / Health Survelllaﬁce ! Laboratory
Position Title: Public Health Electronics Technician
Evaluation Period From: May 4, 2008 — May 4, 2007

Performance Heview Conference held on;

Type of Evaluation:

___ Otiginal Probatlon
_X__ Annual

___ Promotion

—_ Special

. Warning

—— Separation

{Check one)

OVERALL PERFORMANCE DURING THE EVALUATION PERIOD 1S RATED AS:

QUTSTANDING

The employee's overall performance significantly and consistently surpasses all
performance standards established for the position. This evaluation recognizes an
employee's sustained excellence and accomplishments which are substantially above usual

expectations.
The employee's overall perfarmance in all areas frequently exceeds the performance
: ' standards established for the position. This evaluation recognizes an employee's
consistent effectiveness and accomplishments which are above usual expectations.
- | EXCELLENT '

.The employee's overall performance consistently meets the performance standérds
established for the position and reguiarly achieves expected results. An employee at this
achievernent level meets usual expectations and performs tasks in a timely and acceptable

SATISFACTORY mannet. _
The employee's overall performance inconsistently meets the performance standards
- established for the position and indicates that significant tasks are nof completed in the fime
- | or manner expected. Performance is below the minimum acceptable level for the position.
UNSATISFACTORY Correctlon of performance deficiencies is necessary for continued employment.

Name of Supervisori Robert Drawbaugh

Title: Laboratory Program Chief/Toxicology

£y _
Sngnature. ¢ \'U\%”"L“""L\}\/

Date: 5/3:’// s

Title:

Name of Reviewer: W%ﬁ& Leled i

ol Direcks

ngnature v’l'\’« o) Q,_i} jd(’
Date: : \@‘/

Appointing Authority:  LTAe o Feoit &
Tie:_ Depity Gimenisrnines

. Signature: W \lb'\
Date: Mﬁ% LQ

Employee: Steve
Title:

H’U—"i’\DZE’
PU.\'-‘\:L. \T‘iC&\L’*_L_. E\c\‘;\'{'un:t—f

Tk

o = g7

To the Employee: . Signaturé only indicates receipt of the evaluation.

AA-PER-8C (Revised May 1997)

STATE of VERMONT - Depariment of Personnel




SUMMARY OF MAJOR JOB DUTI=s WITH PERFORMANCE EXPECTATIONS

{Even though they need not be listed below, employses ate also expesied to adhere to general performance expeciations applicable to all
employees, such as; buf not limited to: reporing for work on fima, following work rules & procedures, maintaining effective working relationships
whh public and co-workers, etc. These general performance expectations can be used in determlning the employee's final rating.)

Major Job Duties/Performance Expectations:
DataMaster Technical Support: Perform routine maintenance and repair on DataMaster
instrumentation used for svidentiary breath alcohol testing, resolving instrument availability issues
within one month of notification; complete and maintain necessary instrument-related documents,
particularly those related to certification, installation, repair and maintenance, creating and filing
thern in a timely manner; maintain ad'equate and appropriate inventory of program supplies,
instrument parts and tools needed for repair and maintenance;. travel to ali DataMaster sites to
effect necessary repairs or perform annual preventive maintenance procedures in a timely
manner- within two weeks of notification of service needs and PMs performed as scheduled
quarterly; perform instrument installations as necessary. Devalop revised instrument certification
and test procedures as assigned. Maintain safe, neat and effective workspace for repair and
maintenance ol equipment and for development and maintenance of program documentation.

DataMaster Technical Consultation: Provide fimely and useful response to inquiries from
DataMaster operators and instrument Supervisors regarding instrument operation, maintenance
and repalr issues; maintain an effective *hotling” for inquiries as noted above; provide training to
new and established DataMaster Supervisors, at least two times per year for each category;
establish and maintain an effective communication protoco! and rapport with DataMaster
Supervisors; provide training to other laboratory personnel in instrument cemﬁcatlon installation '
and mamtenance/repaxr as nesded.

Administrative Support: Maintain up-to-date mformatzon detailing DataMaster S|te
assignments and operational status of all DataMaster instruments in the program; annually
review current laboratory DataMaster Program record formats, procedures and forms as assigned
and provide recommendations for revision as appropriate; coordinate the annual Routine

~ Performance Check kit preparation and distribution-assuring shipping of kits to DataMaster sites *
by the scheduled date; advise program and laboratory management regarding technical issues,
concerns or issues from instrument users in the field; advise program management regarding
capabilities and needs to effect remote access to DataMaster instrument data; work with
program support staff to maintain an accurate, current database of DataMaster site and operation
information; - provide technical suppor and expertise for the maintenance and repair of laboratory
equipment in other programs; actively participate on the Laboratory Safety Committee. '

Professional Deyelopment: Participate in training courses, seminars and conferences as
assigned or as determined appropriate for gaining further skills and knowledge which will support '
the program to which you are assigned; review appropriate technical literature o maintain and
improve technical knowledge and skills nesded for suppert of the program- providing summary of
that review at perlodic staff meetings or in written reports as assigned; establish and maintain
respectful and effective working relatlonshlps with staff co leagues ‘

Laboratory CommunicationS' incorporate good mterpersonai commumcat:on skills and
practices into daily work interactions, mesting the published laboratory communication
expectations. Establish and maintain good written communication skilis including those used for
daily memos, e-mail, and wiitten communications with our program ‘customers’,

#




DOCUMENT B - Performance Cm.:m_ents

Employee: Steven Harnols

Evaluation Period From: 5/4/06 - 5/4/07
Department: Health

SUPERVISOR COMMENTS

ataMaster Technical Support:

an area for contlnued lmprovemeni for both Steve and the Program

DataMaster Technical Consultation:

Administrative Support:

Personal Develop




PERFORMANCE EXPECTATIONS FOR NEXT EVALUATION PERIOD

(tdentify ahy changss or additions o employee's job dutles or performance expectations for the next rating perlod.)

REVIEWER COMMENTS

EMPLOYEE COMMENTS




Save Fom_l

PERFORMANCE E‘JALUAT[GN REPORT

) R

DDCUHENT Aw Evalustxon Summary

Employeé: Sleven Hamols

Depariment Healthhesith Survellianceil shatatory

Type of Evaluation: |

1 Criginal Probation

H

! Pasttion Tille:

o . B Annuat
Public Health Etettranies Technician ] Promotion
. : oo ' | 3 Special
¢ Evaluation Period From: May 42010 to May 4, 2011 (] Warning

Performance Review Conference held on:

M) saparation

. [OERAL EERFORMANCE DURING THE EVALUAT}ON PERIDD 15 RATED A5

{Check one}

The embployee’s overall performance sighificantly aﬁd cons}sienuy surpass.es all
performance standerds eatablished for the position. This evaluation recognizes an
employes's ststained excelience and acmnpi:shmems which are subsia ntially above usual
expetistions.

| QUTSTANDING

EXCELLENT

The employes's averall performanr:e in all areas frequeniiy exceeds fhe per#ormance
standards esteblished for the position. This evalualion recognizes an employese's
consistent effectiveness and accompiishments which are above usual expeclafions,

SATISFACTORY

The employse's pvers!l performance consistently mests the performance standards,
gsiablished for the position and regulardy schisves expacted results. An employes atthis

achievemeni favel meats usual expectations and perfoﬂns tasks in a timely and acceptsble |

manner.

The emplayee's pvemall performance mcuns:rsz&ntiy maeels the perfomance standards
established for the position and indicates that significant tasks are not completad in the tima
of mannet expavied. Performance is below the minimum acceptable level for the position,

, Correchmn of pertoimance deficlencies i3 necessary forcontinued empioyment.,

- = .
[ UNSATISFACTORY

Hame of Supannsor Kirk b K‘lmbali

Sigrature: // i M{/’

Title. Pm ram Chief Qroanic Chemistry

Date! L /3-fF ]

Signaturg‘. - 4

|
Tite: Lab Djrector

MNamie of.Remewa‘r. Marv Celott]

o A\ R

Appuinting Atthority:

1 Tite: Q-nmn%fh o

H&r’mﬂhcm M AR S:gnature / '
3

] Date; - '} 2 7

{ Employee: __ S Yol \rng S YU Freutiin X7 Signature: W ‘.
g ‘—T'-A-H Winiln . [ v : s
lTrtle ‘ Date: -'-6_/5—{ / tf - ]

To the Employee; Slgnature only lndncaies receipt of the eva[uabnn

AA-PER-6C (Revised May 199?)

%

STATE of VERMONT . De}ﬁartmenl of Farsontel




SUMMARY OF MAJOR JOB DUTIES WITH PERFDRMANCE EXPECTATIONS

{Evon thoLgh tiy neat nal be hsled beblowr, gmployees Bre rlso Bxpecisd io bdhnre ta ganatal parformance erpetistions appicalie to all
omployest, 2ch 2 bist nat lriled {a: reperling tos work om Ume, following work niles & procedunes, maitaiing effective wirking ta:!xbmsmpx
with pubfi: and eo-warkers, e Tnese gen-era! peﬂufmanca axpEClatant t:an b rsed in wmimnu ihe. mnployaa & final rating.)

Major Job DuﬂesfF’erfnrmance Expadations .

DataMaster Tachnical Suppon ‘ '

. Perform routing mginlénance and rapalr on DaTaMasler DMT instruments used for awdanhary Braath aimhot tastlng.
fesolving instrumant issues within one month of being notified of a problem. complete and maintain al paper and
elecironic data and communications in 80 erderly and timely manner. Also responsible for maintaining adequate and
appropnate inventories of supplies for the pragram. Travel to 8l DataMester sites for annual preventiva maintengnce

. ag scheduled. pertorm Installations as necessary and when an instrument needs repair, Davelpp and ravise
procadures related to the DataMasier instrumanis as directed in conjunetion with program themists. Coordinade the

T -roufing peHormance esting with DelaMasler supervisors hedping them o pet these done in 8 timaly rianner snd Fing
= ths-repartzin-lhe.approptiate niders, both electronic and paper, Maintsine clean, safe and.efiective workspreefor .

" performing your dutles, Coniribute lo the testng and implamentation of the new Databastar DMT Instruments as wall
-gs the officer trairing required to aflow them 1o be used effectively, Tralning of DataMaster Supervisors for each
tnstrurnent deplgyed ard assunng Ihat properiy cperating lnstruments are avai[abbe at the VT Pollce Acadamy !cr
officer raining. . .

DataMasier Tachnical Consuliztion: :
Provide limely and ugeful response ta inquires fram DataMast&r operators. supervisors and Dther lab personnel

. tegarding instrument operation and mainienance, Maintain an effective ine of cormmunication {orthese inguires;
provide tralning to olher laboratory personnel in instrument certification, installation and rnamtenancefrepair ey
needed. Maintdin good cormmuriication with the instrument ranufaciurer regard’ ing technlcal issues with fEﬂQrﬂ 1o
instrument parfonnance repair, anig malntenancs

Mmmlstrahvz Support: -
WMuintain ug-to-date Information delailing Databaster DMT slie assigniments ang opanahonal status of alt Datah&ss’ﬁer
DMT instruments in the program; annually review curent laboralory DataMaster DMT program record formats,
procedures and formg 85 pewigned and provide recommendations for revision as appropriale; coocdinate the annual
Rogting Pérfarmance Check kit preparation gnd distabution assuring shippng of kits o DataMaster DT sites by the
schaduled date, Keép igboratory management and program:siaf up-io-date concarning {echnical issues, concemns or
isspes bom strument users in the Reld: work with prograne staff to maintain Bn acctirate, curent database of
DataMester DM site snd oparaticn information. Maintain documentation of all 1echmica! service inglines in both
electronic and paper lolders, informirg program stafi of Ihe current status of any work in progress. Provide lechnical
supped snd expertse for the maintesance and repair oflaboralcry equipment In other programs; actively pari;mpate
. unthe Laboratory Safely Commities, . . N )

Professlonal Develapment. ' .

- Parficipate in training sourses, seminars and conferences as assigned or gs determined appiopriate for Qatnlng turther
skills and knowledge which wil support the program o which you are assigned; review appropriate tochrics! litsrature
to maintain and improve your techmeal know'ladge and skills needed for suppori of the progrem, providing & summary
of Ihat review at perlomc staff meelings or in writien repor‘ls a5 assgned ) o

_ Laboratory, Commuplcations: '
' incorperate good Inlerpersonal communicatian skills and praciioes inlo dafly wark lnteram;ons meeting the pub]rshed
jaboratory commanication expectations. Eslablish end maintain geod wiittan communication skifls Including those
used T dany memos, e-meils and writien commuhications with sl prograrn "customets',

'




DOCUMENT B - Parformance Comments
Employee: Steven Harnpis

Evaluetion Period From:
. Depamment: . aithmealth Survelisncalaboratory

SUPERVISOR COMMENTS
DatsMaster Technleal Support:

teve has been improving in

DataMasier Technical Consuttatinn:

Administralive. Suppart:

Professional Development;

: tav wntten echmcat Serwca lnqu:nes have greaﬂy mproved in both clarsly and deta:l
prowdlng other program paricipants quality dats.

Laboralory Communications:




'PERFORMANCE EXPEGTATIONS FOR NEXT EVALUATION PERIOD
{identity any changes or auditions fo employee's job duiies or parommance emmﬁﬁns Tor the next miing period.}

Steve. over the coming year you need 15 work on the onganization of your work areas. Paying panicular aftention to
keeping paparwork orderdy and readily avaitable whan yolr are out of the office. You will also be required to nct as a
technical resource for myself and others In the prograrm wilh regards to the re-predeployment, recerlification and

recalibraiion of il the instruments in the DMT ficel. Scanning of documantation into. electronic files,

REyiEwER COMMENTS [N R PRSP A S




T : : : * PERFORMANCE EVALUATION REPOH.

DOCUMENT A - Evaluation Summary .

Employee; Steven Harncis .. { Type of Evaluation:
Department: Health / Health Surveillance / Laboratory ‘ . Original Probation

‘ ‘ ' : _X__ Annual
Paosition Title: Public Health Electronics Technician ‘ ___ Prornotion

_ ‘ | —_ Special
Evaluation Period From: May 4, 2008~ May 4, 2003 . ' : —_ Warning
. ' ___ Separation

Performance Review Confergnce held on: :

OVERALL PERFORMANCE DURI NG THE EVALUATION PERIOD IS RATED AS:
(Check one)

The employee's overall performance significantly and consistenlly surpasses all
perfcrmance standards established for the position. This evaluation recognizes an ‘

* | employee's sustained- exce]lence and accomplishmants which are substantially.above usua]
OUTSTANDING expectations.

The employee's overall performance in all areas frequently exceeds the performance
standards established for the position. This evaluation recognizes an employeg's
consistent effectiveness and accomplishments which are above usual expectations.

EXCELLENT

_The employee's overall performance consisiently meets the performance standards
-established for the position and regularly achieves expeacted results.- An employee at this
achievement level meets usual expectanons and pen‘orms tasks in a fimely and acceptable
SATISFACTORY manner.

The employee's overall performance inconsistently meets the performance standards
established for the position and indicates that significant tasks are not completed in the time -
or manner expected, Performance is below the minimum acceptable level for the position.

"UNSATISFACTORY | Correction of performance deficiencies is necessary for confinued employment.

Narne of Supervisor; Robert Drawbaugh - - Signature: (ZL {g f E Ls’/
Title: Laboratory Program Chief/Toxicology Date: 5/14/09

Name of Reviewer: (\[\ Lelad - - { Signature: :
Title: k&\3 %\m,&a R L Date: "[\(\fmb&

] ~Sie - L. ‘ .
‘\_'y" ‘ ﬂaﬁwh%k T

Title: D&?d"f\ (—‘m"“'” Vover” Date: p I&&}[ﬁ
Employee: S Yeye Wgrmorr | Signatures; W_‘g’
Title: PH Elechriniir _T;d"""\‘—: A Date; /@ {

To the Employee: Signature only indicales receipt of the evaluation.

AA-PER-8C (Revised May 1997) “STATE of VERMONT Department of Personnegl -




SUMMARY OF MAJOR JOB DUTIES WITH PERFORMANCE EXPECTATIONS

{Even though they need not be lisled belew, employees are also expected o adhere lo general performan'ce expeciations applicable toall
employees, such as, but not limited to: reporling for work on time, following work rules & pmcedures maintaining effeclive working rélalionships
with public and co-workers, etc. These general perfarmance expeciations can be used in determlnlng the employee's final rating.)

Major Job Duties/Performance Expectations: _
DataMaster Technical Support: _Perform routine maintenance and repair on DataMaster instrumentation
used for evidentiary breath alcohol testing: resolving instrument availabilily issues within one month of
nolification; complete and maintain in a timely manner necessary instrument-related documents,
particularly those related to certiﬁcétion, installation, repair and maintenance; maintain adequate and
appropriate inventory of program supplies, instrument parts and tools needed for repair and maintenance;
travel to all DataMaster sites {c effect necessary rebairs or perform annual preventive maintenance
procedures in a tir}:ély manner- within two weeks of notification of service needs and PMs perforimed as
scheduled quarierly; perform instrument installations as necessary. Develop revised instrument
cerlification and test procedures as assigned. Malntam safe, neal and effective workspace for repair and

_maintenance of equipment and for development and malntenance- of program documentation. Contribute
to the testing and implemeantation of the new DataMaster DMT instruments as well as the officer training
required to allow them to be used effectively. Assure properly operating instruments are. avallable al the
VT Police Academy fot officer training. ‘

DataMaster Technlcal Consultation:  Provide timely and useful response to inquiries from DataMaster
operators and instrument Supervisors regarding instfument operation, maintenance and repair Issues;
“maintain an effective “hotline” for inquirles as noted above; provide training {o new and established
DataMaster Supervisors, at least two times -per year for each category; _eslablish and maintain an effective
communication protocol and rapport with DataMaster Supervisors; provide training to other laboratory
personnel in instrument certification, installation and maintenancelrepair as nesded. Maintain good -
- communication with the instrument manufacturer regarding technical issues regarding instrument
performance, repair and maintenance.

Adminlstrative Support: Maintain up-to-date infprmaﬁon detalling Da-taMaster site assignments a.nd

operational status of all DataMaster instruments In the program; -annually review current laboratory
DataMaster Program record formats, procedures and forms as assigred and provide recommendations for
revision as appropriate; coordinate the annual Routine Performance Check kit preparation and distribution-

management regarding technical issues, concerns or issues from instrument users in the field; advise
program management regard:ng capabllmes and needs to effect remote access to DataMaster insfrument
data; work with program staff to maintain an accurale, current database of DataMaster site and operation
information; provide technical support and expertise for the maintenance and repair of laboratory
gquipment in other programs; actively participale on the Laboratory Safety Committee.

Professional Development: Participate in training'courses, seminars and conferences as assigned or as

_ determined appropriate for gaining further skills and knowledge which will support the pragram to which
you are assigned; review appropriaje technical literature to maintain and improve fechnical knowtedge and
skills needed far support of the program- providing summary of that review at penodlc stafl meelings orin
written repor’[s as assngned

Laboratory Communications: incorporate good interpersonal communication skills and practices into’
daily work interactions, meeting the published [aboratory communication expectations. Establish and
maintain good writien communication skills including those used for dally memos, e-mzll, and written  +
cornmunications with our program ‘custemers’. ’




DOCUMENT B - Performance Comments

Em ployee Sieven Harnois

Evaluation Period From: 5/4/08 = 6/4/09
Department: Health

SUPERVISCR COMMENTS
DataMaster Technical Support: !

lmprovement has been shown in provudmg ﬂmely and thorough 1nstrument records and documentahon
as he has worked closely with another staff member to review and maintain documents a3 deiermmed to be
appropriate, This needs io be done eﬂectlvel i i endence : : :

" DataMaster Technical Consultation:

Admmistratwe Su ort oo

quite on schedula.

Professional Development:

Laboratory Communications  Steve has had a difficult year regarding effective communications between himself
and alcohol program colleagues.. Formal feedback was provided regarding this issue and he has allempted to
meake improvements where he has the ability fo do so. This has not been a one-sided issue and he has had a
difficult time finding how 1o perform all the aspects of his job effectively in a significantly strained setting. As
program stresses have diminished and the need to work closely with sometlmes dusrespectful and dlsruptive

A continuing area of improvement for Steve is in the organization and neatness of the DataMaster shop —
his primary working space and a space shared with other program staff. There has been recent improvement in
this area, some of It due 1o the efforts of other staff. If is expected that he will continue to Improve this space and to

- maintain the progress that has been made, 1 encourage Steve to continue to take opportunities for continued
education and training as offered by the State — particularly at the training center.




PERFORMANCE EXPECTATIONS FOR NEXT EVALUATION PERIOD

(Idenfify any changes or addifions to employee's job dulies or performance expectations forthe nexl rating period.

REVIEWER COMMENTS

APPOINTING AUTHORITY COMMENTS

EMPLOYEE COMMENTS




