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Basic Steps Towards A Restorative Workplace

1.Preparation and Exploration

2.Assessment

3. Installation

4. Initial Implementation

5. Full Implementation

Basic Steps Towards A Restorative Workplace

Preparation and 
Exploration

Where are you starting? 
What are your resources? (Internally and Externally)
What is doable?

https://www.indeed.com/career-advice/career-development/employee-satisfaction-survey-questions

Basic Steps Towards A Restorative Workplace

Climate Surveys to staff, leadership, board, and participants.  
Example questions

Does the company culture 
align with your values?

Do you feel you have positive 
professional relationships with 
your colleagues?

Do you feel your management 
team values your feedback?

Are you comfortable with the 
company's level of 
transparency?

How do you feel about your 
management team's approach 
to conflict resolution?

In what ways do you think this 
company could improve your 
experience as an employee?

Do you plan to stay with this 
organization for the 
foreseeable future?

Does your role allow you to 
reach your professional goals?

Do you have the resources to 
perform well in your position?

https://www.indeed.com/career-advice/career-development/employee-satisfaction-survey-questions

Basic Steps Towards A Restorative Workplace

Assessment What the strengths and areas for growth? 
Who are your supporters?
How will you communicate your ideas?
How will you know what you don’t know?

● Assess the results of satisfaction surveys
● Start to identify your staff leaders
● Engage in Values Circles
● Create a shared vision for the work



Basic Steps Towards A Restorative Workplace

Installation Develop a leadership team
Develop a multi-year plan.

  Start with Tier 1 work and training of staff
Commit to the Process

● Diverse representation of staff and roles
● Bring in trained facilitators to help with tier 1 work and circles
● Begin looking at structures, policies, and practices
● Set a training schedule to help staff become “conflict competent”
● Look for more places for shared decision-making and staff 

engagement
● Consider adopting a restorative constitution
● Consider restorative tolls that relevant to your workplace

The Tools of  Restorative Practices?

The Tools

Circles Clear Roles and Responsibilities

Restorative 
Conversations/Dialogues

Intentional Designs- Balance in 
The Process

Supporting skills such as NonViolent Communication

Policies and Practices That Are Aligned with Restorative Work

Basic Steps Towards A Restorative Workplace

Initial Implementation Review org. policies and practice
Onboarding processes
Work towards an Integrated Conflict Management 
System
Ongoing training and education

Adopting Policies and Practices that are aligned with restorative work
Develop a Spectrum of Conflict Responses
An Integrated Conflict Management System includes:

● Prevention ● Conflict Response Options

● Assessment/Eval ● Training/Education

● Policy and Practices ● Infrastructure
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A Sample Grievance Policy
Basic Steps Towards A Restorative Workplace

Full Implementation Annual (or more) organizational wellness surveys
Quarterly review of conflict systems and utilizations
Conduct after-action reviews.  (Everything is a learning 
experience)
Ongoing training
Ongoing tier 1 activities
Implement a Continuous Quality Improvement Cycle 
(Plan Do, Study, Act)


