
WHO IS VERMONT FOR? 



“No immigrants, no 

minorities. An agrarian 

community where everyone 

lives in harmony, because 

every single person is white.”

“Vermont is the safest state 

in America… for like - you 

know - us.”

ACCORDING TO SATURDAY NIGHT LIVE

https://youtu.be/nKcUOUYzDXA?si=jHpDy9AaisLnhXTR
https://youtu.be/nKcUOUYzDXA?si=jHpDy9AaisLnhXTR
https://youtu.be/nKcUOUYzDXA?si=jHpDy9AaisLnhXTR
https://youtu.be/nKcUOUYzDXA?si=jHpDy9AaisLnhXTR
https://youtu.be/nKcUOUYzDXA?si=jHpDy9AaisLnhXTR
https://youtu.be/IXq39rgoyck?si=4r2-2JVmjoSx4CLS&t=87
https://youtu.be/IXq39rgoyck?si=4r2-2JVmjoSx4CLS&t=87
https://youtu.be/IXq39rgoyck?si=4r2-2JVmjoSx4CLS&t=87


THE VERMONT FUTURES PROJECT

Kevin Chu, Executive Director

Vermont Futures Project
kchu@vtfuturesproject.org

Our Mission Question: How can we use data to 
support the evolution of Vermont's economy 
towards a thriving future full of opportunity for all?

mailto:kchu@vtfuturesproject.org


DEVELOPING A VISION 

FOR VERMONT’S FUTURE



VERMONT’S FUTURE

PEOPLE PLACES

BY 2035

802,000 350,000



WHO IS ALREADY HERE?



Census data includes 

college students

Vermont has the lowest 

fertility rate in the US. 

Need to recruit and 

retain more.

Still need housing and 

healthcare needs go up.

About 140,000 people. 

We need a plan. 



DEMOGRAPHIC SHIFT WITH STAGNANT POPULATION



WHAT IF WE DO NOTHING?



THE DANGERS OF DOING NOTHING

• Shrinking workforce and loss of business

• Declining state revenues

• Increased cost of living

• Healthcare gets more expensive and harder to access

• Per pupil costs in education go up

• Loss of community vitality

• Inequities are exacerbated

Opportunity begins to fade from the Vermont narrative.







WHY IS A PLAN NEEDED?



19,000 open jobs – 8,000 job seekers 
     = 11,000 remaining jobs still open 

WORKFORCE PEOPLE SHORTAGE

What if every unemployed person in 
Vermont found a job?



VERMONT HAS MANY ASPIRATIONAL GOALS

• Vermont Wildlife Action Plan

• Vermont Forest Action Plan

• Vermont Action Plan for Alzheimer’s 

Disease, Related Dementias &  

Healthy Aging

• Vermont Early Childhood Action Plan

• Vermont Creative Network CreateVT 

Action Plan

• Vermont Action Plan for Aging Well

• Vermont Climate Action Plan

• Vermont Science and Technology 

Plan

• Vermont Statewide Comprehensive 

Outdoor Recreation Plan

• Vermont Comprehensive Energy Plan

• Vermont Long-Range Transportation 

Plan

• Vermont Future of Agriculture 

Commission Action Plan

• Vermont Broadband Plan

WE CAN’T DO ALL OF THESE GREAT 

THINGS WITHOUT AN ADEQUATE SUPPLY 

OF PEOPLE & PLACES!

https://vtfishandwildlife.com/about-us/budget-and-planning/wildlife-action-plan
https://fpr.vermont.gov/forest/vermonts_forests/action_plan
https://www.healthvermont.gov/sites/default/files/documents/pdf/hpdp-brain-health-action-plan.pdf
https://www.healthvermont.gov/sites/default/files/documents/pdf/hpdp-brain-health-action-plan.pdf
https://www.healthvermont.gov/sites/default/files/documents/pdf/hpdp-brain-health-action-plan.pdf
https://buildingbrightfutures.org/wp-content/uploads/2020/12/VECAP-Final.pdf
https://www.vermontartscouncil.org/vermont-creative-network/action-plan/
https://www.vermontartscouncil.org/vermont-creative-network/action-plan/
https://dail.vermont.gov/resources/legislative/older-vermonters-act/vt-action-plan-aging-well-advisory-committee-2022#:~:text=Section%203%20of%20the%20Act,an%20age%2Dfriendly%20State%20for
https://climatechange.vermont.gov/readtheplan
https://static1.squarespace.com/static/5e7a76064770eb76b4ad8456/t/62ab3b1198dec56871f83b2e/1655388953179/68160_VTEpscor+Final_WEB_6.15.pdf
https://static1.squarespace.com/static/5e7a76064770eb76b4ad8456/t/62ab3b1198dec56871f83b2e/1655388953179/68160_VTEpscor+Final_WEB_6.15.pdf
https://fpr.vermont.gov/sites/fpr/files/Recreation/Vermont_SCORP_12_23%20-%20Split%20Pages%20-%20Edge%20to%20Edge.pdf
https://fpr.vermont.gov/sites/fpr/files/Recreation/Vermont_SCORP_12_23%20-%20Split%20Pages%20-%20Edge%20to%20Edge.pdf
https://vecan.net/wp-content/uploads/2021/06/CEP_CAP-Presentation-Slides-6.16.21.pdf
https://vtrans.vermont.gov/planning/long-range-plan
https://vtrans.vermont.gov/planning/long-range-plan
https://agriculture.vermont.gov/administration/governors-commission-future-vermont-agriculture/future-agriculture-commission-action
https://agriculture.vermont.gov/administration/governors-commission-future-vermont-agriculture/future-agriculture-commission-action
https://publicservice.vermont.gov/sites/dps/files/documents/Vermont%20BEAD%20Five-Year%20Action%20Plan%20Final%2008242023pm_0.pdf
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647,064 802,000
Current population Goal by 2035

Supply = 7,100
- High School Grads

- College Grads

- Net migration

Demand = 20,600
- Retirements

- New Jobs Created

- Replace temps & travelers

Vermont

Workforce

Annual Gap

~13,500 people













ECONOMIC IMPACT OF RACIAL GAP 
IN VERMONT’S LABOR MARKET

Estimate produced by Federal Reserve Simulation (https://fedcommunities.org/data/closethegaps/) 

https://fedcommunities.org/data/closethegaps/


VERMONT NEEDS MORE PEOPLE

MORE PEOPLE NEED VERMONT





CLIMATE CHANGE REQUIRES A GLOBAL PERSPECTIVE





“HOUSING IS A HUMAN RIGHT”

https://youtu.be/hNDgcjVGHIw?si=0Q8WefyyHaZYb0ky
https://youtu.be/hNDgcjVGHIw?si=0Q8WefyyHaZYb0ky


IF HOUSING IS A HUMAN RIGHT,

IT SHOULD BE RIGHT TO BUILD HOUSING





Source: US Census Bureau. Data compiled by VHFA









RESULTS FROM VERMONTER POLL

Are you supportive of growing Vermont’s 
population size to strengthen its workforce?

Overall Results

Yes: 49%    |    No: 38%    |    Unsure: 13%



RESULTS FROM VERMONTER POLL

Are you supportive of growing Vermont’s population size to 
strengthen its workforce?

Overall Results

Yes: 49%    |    No: 38%    |    Unsure: 13%

18-34 Years 35-54 years 55-74 years 75+ years

Yes 36% 50% 55% 59%

No 61% 35% 28% 21%

Unsure 3% 15% 16% 20%





WHO IS VERMONT FOR? 



VERMONT’S FUTURE

PEOPLE PLACES

BY 2035

802,000 350,000



Census data includes 

college students

Vermont has the lowest 

fertility rate in the US. 

Need to recruit and 

retain more.

Still need housing and 

healthcare needs go up.

About 140,000 people. 

We need a plan. 



DEVELOPING A VISION FOR VERMONT’S FUTURE

If we want a thriving economy, if we want to contribute to 
climate solutions, if we want to make progress on social 
equity… we need more people. 

People are an asset, not a burden. They add productive 
capacity to communities and contribute to culture. 

We can look to data to estimate how many people we need 
and how many houses too. 

Let’s establish a collective goal and get to work!



HOW CAN YOU HELP?

• FUNDING – Become a donor partner

• CONTENT – Contribute ideas and share resources

• NETWORKING – Connect us with people and organizations

• AMPLIFY – Follow our work and share it with others

Have data-informed discussions with your family, friends, co-
workers, neighbors, customers, elected officials. 
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