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Presentation Format

• This meeting will NOT be recorded

• We invite all participants to join on camera (highly suggested)

• Please mute audio upon entry and if you are not speaking

• Questions can be submitted using the chat or by raise hand 

function using the reactions icon on the dashboard to speak
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Use the reactions icon to express 
non- verbal feedback and emotions 
using emoji's and the raise hand 
option to speak aloud. 

Use this icon to mute and unmute. Use the chat icon to submit 
questions, comments, and feedback.



Meet the Team

Lamar Polk, MPH, LICSW, CCM
Senior Associate
lpolk@tacinc.org

Alison Korte, MSW
Senior Associate

akorte@tacinc.org
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Overview of Today's Training

Cultural 

Humility

 Introductions

 Building a Container

 Understanding Race

 Understanding Culture and Social Norms

 Understanding Bias

 Focusing on Racial Bias and Racism

 Racial Bias and Racism in Action

 Strategies for Disrupting Bias and Other Forms of Oppression

 Pulling it All together
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Learning Objectives

With a focus on racial bias and racism, 

after today's session, you will...

 Understand foundational concepts related bias 

 Be able to identify bias in action

 Be able to reflect on your role in perpetuating bias

 Learn tangible strategies for combating bias, enhancing
culturally responsive practice, and promoting racial equity
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Introductions



Why We Uplift Pronouns in Introductions

We hold space to share pronouns because...

 Sharing pronouns gives everyone in the space the opportunity to self-identify
pronouns instead of forcing folks to assume someone’s identity or which 
pronouns they use.

 Including pronouns is an important first step towards demonstrating respect for 
people’s identities and creating a stronger sense of psychological safety for 
people of all gender identities.

 Because pronouns can sometimes be a sign of someone’s gender identity but not 
always, we do not want to assume people’s gender identity based on expression
(clothing, hairstyle, mannerisms, cosmetics, etc.)

 By holding space for people to share their pronouns, we demonstrate that we do 
not wish to assume their gender identity is based on their appearance and rather 
prefer to welcome self-identification as a normalized part of introductions.
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Why We Uplift Racial Identities in Introductions

We honor and welcome the acknowledgement of racial identities 

in introductions because...

 Naming racial identity focuses our awareness on how we show up with each 
other and particularly with Black, Indigenous, Asian, Pacific Islander, Native 
Hawaiian, and colleagues that are people of color.

 Naming racial identity focuses our awareness on who is not present.

 Naming racial identity removes our fear of talking about race and instead 
normalizes it.

 Naming racial identity helps us own our racial identity and what we bring into the 
space.

 Naming racial identity reminds us that racial groups sit differently in relation to 
power and resources in the U.S. due to historical and present-day manifestations 
of system racism.

 Naming racial identity helps us resist habits of white supremacy culture and anti-
Blackness and its constant presence. 
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Introductions

Please 
introduce 
yourself in the 
chat
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• Name
• Pronouns
• Any identities you wish you share in 

this space
• Role



Building a Container



Creating a Liberated Space

In liberated spaces, we...

 Are grounded in 
community and 
love. 

 Look out for each 
other and protect 
each other. 

 Work as a team to 
restore what has 
been broken.
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 Are free to bring all 
of ourselves.

 Are free to take risks 
and make mistakes. 

 Are free to be 
uncomfortable, to 
hold tension in life-
giving ways.



Group Agreements

 Mute your line when you’re not speaking , cameras on builds community 

 Be present, listen actively, and use “I” statements 

 Choose courage over comfort 

 The goal is not to agree right now but rather gain a deeper understanding . 

We will not leave with closure 

 Participate to the fullest of your ability – our collective growth depends on 

the inclusion of every individual voice 

 Recognize emotional tax, extra labor and burden that Black, Indigenous, 

and all people of color - BIPOC face in "activating" conversations 

 Instead of invalidating somebody else’s story with your own spin on their 

experience, share your own story and experience 

 Do not be afraid to respectfully challenge one another by asking questions, 

but refrain from personal attacks – focus on ideas 

 Anything else?
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Our Liberated Space

Do you agree to uphold our 
Community Agreements and co-
create a Liberated space today?



Foundational Concept: 
Understanding Race



MentiMeter Poll
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1. Using your phone's camera, scan the QR 
code 

2. On your browser click the link to go to: 
https://www.menti.com/alunoqd853fo
(Link in Chat)

o Enter Access Code 6218 0808

Choose how to join the poll...

https://www.menti.com/alunoqd853fo


10 Things to  Know About Race

https://newsreel.org/guides/race/10things.htm 16

1. Using your phone's camera, scan the QR 
code 

2. On your browser click the link to go to: 
https://www.menti.com/alunoqd853fo

(Link in Chat)

o Enter Access Code 6218 0808

https://newsreel.org/guides/race/10things.htm
https://www.menti.com/alunoqd853fo


The Myth of Race

BBC content guidance: Contains some upsetting scenes

https://www.bbc.co.uk/ideas/videos/the-myth-of-race/p0957s4f


10 Things to Know About Race

 Race is a modern idea

 Race has no genetic basis

 Human subspecies do not exist

 kin color really is only skin deep

 Most variation is within, not between “races”

 Slavery predates race

 Race and "freedom" (capitalism) were born together

 Race justified social inequalities as natural

 Race is not biological, and racism is still

 Color Blindness will not end racism
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Foundational Concept:
Understanding Culture and 
Social Norms



What is Culture?
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Culture is the totality of socially transmitted 
behaviors and products of human work and 

though that influence the knowledge, 
beliefs, and values shared by members of a 

society.

Culture does not determine behavior, but 
rather gives members of a society an array 
of ideas and possible actions, providing a 
framework through which to understand 

themselves, the environment and 
experiences

Culture is ever changing and always 
being revised within the dynamic 

context of how it is enacted over time

Image from: https://suffolkartsandfilm.com/



What is 

Your 

Cultural 

DNA?
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What are the values, 
beliefs and traditions 

you learned from your 
family, community, or 

school?

What are the stories 
you tell about your 

family?

What do you eat, wear, 
aspire to?

How do you socialize, 
play, work?

What values do you 
defend? What beliefs 

guide you?
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What are Social Norms?



Social Norms

 Social Norms are ways of behaving that are deemed acceptable by the social 
group or setting we identify with.

 When our norms are challenged, we default to judgement, correction, avoidance, 
or violence.

 Cultural Defaults on Norms:

o What are your defaults?

 Race 

 Ethnicity

 Religion

 Gender
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https://openwa.pressbooks.pub/lwtechstudentssociologyglossary/chapter/social-norms-
2/



Foundational Concept:
Understanding Bias



Racial Bias and the Way We Think 
About Race

25



26

How it Works The human brain can take in 11 million pieces of 

information in any one moment.

We’re only consciously aware of maybe 40 of 

these – at best.

Only 2% of emotional cognition is available to us 

consciously

Bias tends to reside in the unconscious network

Messages can be framed to speak to our 

unconscious (Dog Whistle Politics)

Mirror Neurons & Empathy
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Building Pathways in the Brain: 
Practice and Repetition

Image sourced from: https://www.quora.com/What-side-is-the-prefrontal-cortex-on
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Facial Recognition and Response

https://www.researchgate.net/figure/Top-an-example-of-individually-localized-
right-fusiform-face-area-FFA-and-right_fig3_51472062

https://neurosciencenews.com/amygdala-asd-20256/



Let's Take a Break!



Foundational Concept:
Focusing on Racial Bias and 
Racism
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Why we Lead with Race



Racial Bias and Racism

Cultural 

Humility Racial bias refers to attitudes or stereotypes – explicit or 
implicit – that affect our understanding, actions, and 
decisions towards people based on their race.

 Racism is a belief system or social practice that asserts the 
superiority or inferiority of individuals based on their race. 
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Exploring the Levels of Racism 
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Levels of Racism 



Levels of Racism 



Levels of Racism 



Levels of Racism 

“Absolutely not! The SYSTEM  
is working for whom it was 

designed to benefit”



Structural Racism in Action
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Racial Bias and Racism in 
Action



 Everyday exchanges that 
send denigrating 
messages to certain 
individuals because of 
their group membership
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Microaggressions



Housing Segregation and Redlining in America: 

A Short History | Code Switch | NPR



Implicit Bias: Why Talk About It

Black Family Sees Home Value Increase $500K After Erasing 

Themselves From Appraisal



Looking at the Data

Understanding Local Context
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Looking at the Data

• What information 
can we glean 
from the graph?

• After studying the 
graph, what new 
questions do you 
have?

• What important 
context is missing 
the graph?
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Looking at the Data

• What are some key 
takeaways from the 
data?

• What important 
context is missing 
from this 
presentation of data?

• What harmful 
assumptions can be 
made using this data 
without also 
presenting historical 
context?



Context

Is

Critical
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Strategies for Disrupting 
Bias and Other Forms of 
Oppression



Cultural 

Humility
 Check your bias to wreck your bias

 Practice cultural humility

Use a racial equity Lens

 Engage in courageous conversations
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Tangible Strategies
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Check Our Bias to Wreck Our Bias



Disrupting Implicit Racial Bias

Ways to Combat our Bias

“How might we 
challenge our Implicit 

Racial Bias?”



Competence vs. Humility

Cultural Competence

 Knowledge + Training

 Belief that one can become "competent" 
in someone else's culture

 Based on academic knowledge rather than 
lived experience

 Promotes skill building and working 
toward an end goal

 Supports the myth that culture does not 
change or evolve

Cultural Humility

 Introspection + Co-learning

 Belief of learning with and from others, 
including program participants

 Encourages a commitment to lifelong 
learning

 No end goal or end result

 Attempts to reduce power dynamics
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VS
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Getting to Cultural Humility

Cultural Humility involves an ongoing process of self-exploration and self-critique combined 
with a willingness to learn from others. It means entering a relationship with another person 
with the intention of honoring their beliefs, customs, and values. It means acknowledging 
differences and accepting that person for who they are.
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Equality vs Equity

The assumption is that 

everyone benefits from 

the same supports. 

This is equal treatment.

Everyone gets the 

supports they need 

(this is the concept of 

“targeted 

universalism” thus 

producing equity).

Everyone receives the type 

of assistance they need to 

best suit their needs. No 

one is barred from 

participating to their fullest.



Racial Equity Framework

A racial equity lens is a framework 

used to identify, examine, and 

address the ways in which race and 

systemic racism influence policies, 

practices, and outcomes. 

Utilizing a Racial Equity lens helps 

organizations and individuals assess 

the potential impact of decisions on 

different racial groups, ensuring 

that equity is intentionally 

integrated into processes, resource 

allocation, and decision-making.
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Cultural 

Humility
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Pulling it All Together



Checking Out: Please Share...

Cultural 

Humility
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One thing you 
are still thinking 
about from 
today's session

One thing you  
learned

One thing you will 
do differently to 
apply your new 
knowledge



Resources

Cultural 

Humility

 The Myth of Race (video)

 10 Things to Know About Race, Race – The Power of an Illusion

 What are Social Norms? (video)

 Housing Segregation and Redlining in America: A Short History – Code Switch – NPR
(video)

 Black Family Sees Home Value Increase $500K After Erasing Themselves From Appraisal
(video)

 2024 Vermont's Annual Point-in-Time Count of Those Experiencing Homelessness

 Check Our Bias to Wreck Our Bias (video)

 Implicit Association Test – Harvard Project Implicit

Additional Resources

 White Dominant Culture Norms and Something Different

 Targeted Universalism – Othering & Belonging Institute

 10 Principles of Disability Justice – Sins Invalid 59

https://www.youtube.com/watch?v=926PqQUOVOg
https://newsreel.org/guides/race/10things.htm
https://youtu.be/2P-wNuGF0GU
https://www.youtube.com/watch?v=O5FBJyqfoLM&t=321s
https://youtu.be/cySli8JxpaM
https://helpingtohousevt.org/wp-content/uploads/2024/06/2024-PIT-Report-final.pdf
https://youtu.be/b8ZFDqzAmEE
https://implicit.harvard.edu/implicit/takeatest.html
https://www.cacgrants.org/assets/ce/Documents/2019/WhiteDominantCulture.pdf
https://belonging.berkeley.edu/targeted-universalism
https://sinsinvalid.org/10-principles-of-disability-justice/


Resources – Peer Shared

Cultural 

Humility

 Liz Plank – Why Everyone Woman is an Expert on Masculinity

 Scale dichotomization reduces customer racial discrimination and income inequality - Nature

o Summary: Customer ratings on "these platforms are not just performance feedback; they directly 
influence workers’ job opportunities, work assignments, and income. As a result, even subtle biases in 
customer evaluations can lead to significant inequalities for workers, particularly those from 
marginalized backgrounds." and "customer evaluation processes on online platforms can 
unintentionally amplify the effects of subtle biases." 

 Research: How Gig Platforms Can Mitigate Racial Bias in Ratings

 Act092 – Relating to prohibiting discrimination based on certain hair types and styles
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https://www.youtube.com/watch?v=CmPsIgXH-ds&t=2s
https://www.nature.com/articles/s41586-025-08599-7
https://hbr.org/2025/03/research-how-gig-platforms-can-mitigate-racial-bias-in-ratings?ab=HP-latest-text-2
https://legislature.vermont.gov/Documents/2024/Docs/ACTS/ACT092/ACT092%20As%20Enacted.pdf


Cultural 

Humility
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Reminders...

 Please drop your name in the chat so we can take 
attendance and issue your certificate of 
completion.

 Keep an eye out for a training evaluation – sent 
by Survey Monkey

 Check out those resources to continue learning!
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Upcoming Trainings

Cultural 

Humility
 "Documentation: Golden Thread"

oWednesday, May 28th from 9:30am to 11:30 am EST

 "Harm Reduction and Overdose Prevention"

oMonday, June 9th from 9:30am to 12:30pm EST
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