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Five Dysfunctions of a Team
Patrick Lencioni

Absence of Trust

Fear of Conflict

Lack of Commitment

Avoidance of
Accountability

Inattention
To RESULTS
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Invulnerability

Artificial Harmony

Ambiguity
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Impact
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I take
Actions
based on
my beliefs

I adopt Beliefs
about the world

I draw
Conclusions

I make Assumptions
based on the meanings

I  added
I add Meanings

(cultural and personal)

I select “Data”
From what I observe

Observable
“data” and experiences

(as videotape recorder might capture it)

Reflex ive Loop
Our beliefs affect what 

data we select next 
time.
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