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AGENDA
 WELCOME

 Identify the Connection Between and Relevance of Economic 
Mobility and Health

 Better Understand How the Healthcare System Works (or 
Doesn’t Work for the Poor)

 Learn About the Vital Conditions of Well-Being

 Find Out What Healthcare Needs from Community Action 
and Others, and What CA Needs from HC

 Discuss Systems Approaches That Address Economic Mobility 
and Improved Health

 Strategize How We Build Stronger Links Between Social 
Service and Healthcare Systems



DATA

COMMUNITY 
CROSS-SECTOR 
PARTNERSHIPS

BACKBONE COORDINATION



 STRATEGIC 
FRAMEWORK



Allentown Works Launches with $20M 
Federal Funding

The program focuses on residents in the 
Franklin Park, Center City, and 1st & 6th 
Ward neighborhoods, providing job 
training, childcare support, and 
improved transportation access to help 
remove barriers to employment



Poor people are at greater risk of ill health….
 
and ill health increases the likelihood of being 
poor.



The Association Between Income and Life Expectancy in the United States, 2001-2014
Raj Chetty, Augustin Bergeron, David Cutler, Benjamin Scuderi, Michael Stepner, Nicholas Turner
THE JOURNAL OF THE AMERICAN MEDICAL ASSOCIATION 315(4), 2016



The Rippel Foundation | Seeding 
Innovations in Health

https://rippel.org/
https://rippel.org/


A social system is a 
network of people, roles, 
institutions, norms, and 
relationships that interact in 
patterned ways and reliably 
produce certain outcomes 
in a community or society. 
What makes it a system is 
that the interactions—not 
any single person—create 
the results we see.









AUS CAN FRA GER NETH NZ SWE SWIZ UK US

OVERALL 
RANKING 1 7 5 9 2 4 6 8 3 10

Access to Care 9 7 6 3 1 5 4 8 2 10

Care Process 5 4 7 9 3 1 10 6 8 2

Administrative 
Efficiency 2 5 4 8 6 3 7 10 1 9

Equity 1 7 6 2 3 8 — 4 5 9

Health 
Outcomes 1 4 5 9 7 3 6 2 8 10

MIRROR, MIRROR 2024:  A Portrait of the Failing U.S. Health System: Comparing Performance in 10 Nations- David Blumenthal, Evan D. Gumas, Arnav Shah, Munira Z. 
Gunja, Reginald D. Williams II



WHAT’S WRONG 
WITH OUR 
HEALTHCARE 
SYSTEM?





DOMAINS METRICS
% of population aged 25 years or older with less than 9 years of education

EDUCATION % of population aged 25 years or older with at least a high school diploma
% of employed population aged 16 years or older in white-collar occupations
Median family income in US dollars
Income disparity
% of families below federal poverty level

INCOME/EMPLOYMENT % families below 150% of federal poverty level
% population below 150% of federal poverty level
% civilian labor force population aged 16 and older who are unemployed
Median home value in US dollars
Median gross rent in US dollars

HOUSING Median monthly mortgage in US dollars
% of owner-occupied housing units
% of occupied housing units without complete plumbing
% of single parent households with children younger than 18

HOUSEHOLD CHARACTERISTICS % of households without a motor vehicle
% of households without a telephone
% of households with more than 1 person per room

AREA DEPRIVATION INDEX (ADI)



AREA DEPRIVATION INDEX FOR VERMONT



KEY COMPONENTS TO SYSTEMS CHANGE:

 DATA FOR DISCOVERY

 CROSS-SECTOR PARTNERSHIPS

 AUTHENTIC COMMUNITY ENGAGEMENT

 BACKBONE COORDINATION



ACTION: 
HOW DO WE IMPACT HEALTH AND ECONOMIC MOBILITY?

1. Know Your History

2. Understand Healthcare’s Mandates to Health Improvement

3. Use Local Data For Discovery

4. Stewardship/Cross Sector Partnerships 

5. Authentic Community Participation

6. Strategy, Not Programs- Complex Problem Solving



2. HEALTHCARE’S MANDATE FOR HEALTH IMPROVEMENT

• Federally Qualified Health Centers

• Community Health Needs Assessments

• Community Health Improvement Plans

• Community Benefit

• Act 68 (2024): Health Care Payment and Delivery System Reform

• S.126 (2025): Hospital Cost Stabilization and Medicare-Based Price 
Regulation



HOW HEALTHCARE NEEDS TO MOVE FORWARD

• Approach community health as a strategic imperative and 
investment in the future, not as a charitable silo to fulfill IRS 
requirements

• Invest in vital conditions in addition to urgent services

• Mobilize a full range of financial and non-financial assets toward 
vital conditions

• Collaborate with community partners and residents



Make a Community Needs Assessment - SparkMap

WWW.SPARKMAP.ORG

3. USE LOCAL DATA FOR DISCOVERY

https://d.docs.live.net/64a8412f18a11e46/Documents/Ron's%20stuff/A-Current%20work/CVOEO/Addison%20County%20Community%20Needs%20Assessment.pdf
https://d.docs.live.net/64a8412f18a11e46/Documents/Ron's%20stuff/A-Current%20work/CVOEO/Addison%20County%20Community%20Needs%20Assessment.pdf
https://d.docs.live.net/64a8412f18a11e46/Documents/Ron's%20stuff/A-Current%20work/CVOEO/Addison%20County%20Community%20Needs%20Assessment.pdf


4. STEWARDSHIP/CROSS-SECTOR COLLABORATION



5.  AUTHENTIC COMMUNITY PARTICIPATION



6. STRATEGY,  NOT PROGRAMS- COMPLEX PROBLEM SOLVING



WHAT CAN COMMUNITY ACTION AND OTHER 
SOCIAL SERVICE AGENCIES DO TO CREATE 
CONDITIONS WHERE ALL PEOPLE THRIVE, IN 
ADDITION TO THE IMPORTANT URGENT SERVICES 
YOU PROVIDE?



THANK YOU
Ron Dendas

610-349-3753

rondendas@gmail.com
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