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Overview
The Family Unification Program (FUP) 

=
Federal Housing Choice Voucher rental assistance 

+ 
local case management resources to stabilize 

housing for eligible families and youth



Overview
In 2017, the Vermont State Housing Authority (VSHA) and Department 
for Children and Families (DCF) revised the FUP process to:

• Expedite access to the program 

• Address low utilization rates, particularly among the eligible 
youth population 

• Better prioritize families and youth for whom the program is 
most appropriate 

• Track the effectiveness of case management and housing 
stability



Department for Children and Families
- Refers and prioritizes families and youth for determination of 

eligibility for rental assistance 
- Ensures supportive services are provided to families and 

youth receiving the rental assistance from VSHA

Vermont State Housing Authority 
- Determines if household meets HUD eligibility requirements
- Process and issue federal Section 8 Housing Choice Vouchers  

Partnering to Administer



AHS/DCF 
• AHS.DCFFUVReferrals@vermont.gov

Amanda Churchill, FSD
Christine Dorer, ESD
Lily Sojourner, OEO
Department for Children and Families 

VSHA
• Sara Cressey, Mark Weber, Elizabeth Whitmore

Vermont State Housing Authority 

Key 
Contacts

mailto:AHS.DCFFUVReferrals@vermont.gov


DCF Referring Agencies

• Family Services Division
• Family Supportive Housing
• Reach Up (Economic Services Division)
• Youth Development Program
• Via Coordinated Entry 

Read the FUP Appendix for further details about the 
process, priorities and definitions 

https://dcf.vermont.gov/oeo/partners/FUP


 Identify youth & families who may be eligible and interested
 Complete initial screen for eligibility  
 Make sure required housing case management is in place 

- At least 12 months for families 

- 36 months for youth 

- For full details on housing case management see the FUP 
Appendix.

Referring to DCF Central Office 

https://dcf.vermont.gov/oeo/partners/FUP
https://dcf.vermont.gov/oeo/partners/FUP


 Complete the following forms (available here):

 Program Referral 

 Inadequate Housing Form 

 Pre-Application for Family Unification Voucher

(For fillable forms, open in Internet Explorer or Google Chrome)
Referral form must be signed by program supervisor or district director.  
Typed signatures will NOT be accepted. Ensure signatures are handwritten or 
electronic with time/date stamp (PDF stamp, DocuSign, etc.)

 Email completed forms to AHS.DCFFUVReferrals@vermont.gov

Referring to DCF Central Office, cont. 

https://dcf.vermont.gov/oeo/partners/FUP
mailto:AHS.DCFFUVReferrals@vermont.gov


 All forms needed for the FUP referral process can be found on the OEO 
website at: https://dcf.vermont.gov/oeo/partners/FUP

 Please note that the full Housing Choice Voucher Program: Application 
for Assistance should not be completed at the time of referral to the 
centralized FUP list.

Referring to DCF Central Office, cont. 

https://dcf.vermont.gov/oeo/partners/FUP


FAMILY

• Must be involved with FSD, FSH or 
Reach Up AND

• The lack of adequate housing is a 
factor in their child being: 
 Placed in out-of-home care OR
 Able to return home from out-

of-home care

Eligibility 



YOUTH

• Must be involved with YDP, AND
• Left foster care at age 16 or older 

(or will leave within 90 days)
• Are currently between ages of 18 

and 24 AND
• Are homeless/at risk of becoming 

homeless 

Eligibility 



Foster Youth To Independence Voucher (FYI) 

• New voucher available for youth with experience in foster care and 
connected with the Youth Development Program.

• This population is no longer prioritized for FUP vouchers

• For more info or to make a referral contact:
Youth Development Program
YDP@wcysb.org

https://vtyouthdevelopmentprogram.org/
mailto:YDP@wcysb.org/


 Families who have a Rapid Re-Housing Vouchers (including COC 
Rapid Re-Housing Vouchers, HOME Project Vouchers, Vermont Rental 
Subsidies) are eligible to apply for FUP

 When sending a referral for a client with Rapid Re-housing, indicate 
the following on the Documentation of Inadequate Housing form 
(example form shown on slides that follow)
 Note that the client has a Rapid Re-housing Voucher (specify which kind of 

voucher) in the description of housing situation 
 Mark that the client is “Literally Homeless” and “Lives in a publicly or 

privately operated shelter that provides temporary living arrangements.”

 Having a Rapid Rehousing Voucher does not affect prioritization on 
the FUP list

FUP and Rapid Re-Housing Vouchers



FUP and Emergency Rental Assistance

VERAP/RUERA is emergency rental assistance administered by 
VSHA and Economic Services (ESD) and available to eligible 
households

Households who were homeless and re-housed with 
VERAP/RUERA are FUP eligible, as VERAP/RUERA is temporary 
rental assistance.

Households who were not homeless when they started using 
VERAP/RUERA are not FUP eligible











DCF CENTRAL OFFICE STAFF 

1.Emails the referring agency, 
signing authority and housing case 
manager confirming receipt of the 
referral

2.Place the family/youth on the 
Centralized Referral List

3.Emails referring agency and 
housing case manager Client 
Information Letter

Centralized 
Referral 
List   



Prioritization order
1. Family Services Division prioritization & urgency factor score 
2. Urgency factor score 
3. Date of referral 

Urgency factor (one point for each factor) 
 Meets the AHS/HUD definition of homelessness 
 Multiple episodes of homelessness 
 At least one child under the age of six 

Prioritization by DCF Central Office 



VSHA notifies DCF Central Office that FUP vouchers are available.
DCF Central Office staff: 

1. Selects appropriate number of names from the Centralized Referral 
List – According to priority 

2. Reviews to ensure households are still eligible and a priority

Vouchers Available 



3. Referring agency recertifies paperwork and completes HUD and VSHA 
releases of information

• PRE-APPLICATION FOR FAMILY UNIFICATION VOUCHER 
• If there are no changes and the form is more than 60 days old, case manager may confirm with 

household via phone, note, sign and date at bottom of form.
• If there are changes regardless of the timeframe, the household must complete and sign a new 

form.
• INADEQUATE HOUSING FORM 

• If the housing situation has not changed, recertify if more than 60 days old.
• If the housing situation has changed regardless of timeframe, complete and submit a new form.

• PROGRAM REFERRAL FORM 
• Ensure the housing case management info is still accurate

• HUD Supplemental Contact Information
• VSHA Release of Information 

Vouchers Available, cont. 

https://dcf.vermont.gov/oeo/partners/FUP


Vouchers Available, cont. 

4. DCF Central Office Staff send the Centralized Referral list and 
application material for families/youth being referred to VSHA

5. Case managers with households not referred will get a status email 
informing them that their clients will remain on the list until more 
vouchers are available



VSHA STAFF
1. Ask client to submit the full VSHA 

HOUSING CHOICE VOUCHER 
PROGRAM: APPLICATION FOR 
ASSISTANCE with verifications and 
releases. (Note: the FAMILY 
UNIFICATION PROGRAM CHECKLIST , is 
a great resource for checking that the 
application is complete).

2. Determine if the youth/families meet 
all HUD eligibility requirements

HUD 
Eligibility 
and 
Issuance 

https://www.vsha.org/wp/wp-content/uploads/2018/12/Full-HCV-Application-with-Property-list.pdf
https://www.vsha.org/wp/wp-content/uploads/2018/12/Full-HCV-Application-with-Property-list.pdf
https://www.vsha.org/wp/wp-content/uploads/2018/12/Full-HCV-Application-with-Property-list.pdf
https://www.vsha.org/wp/wp-content/uploads/2018/12/Full-HCV-Application-with-Property-list.pdf
https://outside.vermont.gov/dept/DCF/Shared%20Documents/OEO/FUP/FUP-Checklist.pdf
https://outside.vermont.gov/dept/DCF/Shared%20Documents/OEO/FUP/FUP-Checklist.pdf


VSHA STAFF (Continued)
4. Notify youth/families, referring 

agencies/organizations, case manager 
and DCF Central Office whether the 
household is eligible 

5. If eligible, issue federal Section 8 
Housing Choice Voucher

6. Conduct all other processes relating to 
voucher administration 

HUD 
Eligibility 
and 
Issuance 



Reporting Income and Assets
• To ensure that applications are processed accurately, please 

disclose all income sources and assets requested on the 
VSHA HOUSING CHOICE VOUCHER PROGRAM: APPLICATION 
FOR ASSISTANCE 

• More information is better: if in doubt, include it
• Providing incomplete information can hold up the voucher 

application process for families

https://www.vsha.org/wp/wp-content/uploads/2018/12/Full-HCV-Application-with-Property-list.pdf
https://www.vsha.org/wp/wp-content/uploads/2018/12/Full-HCV-Application-with-Property-list.pdf


• Applicants denied notified in writing by VSHA of right to appeal 

• Denied applicants may submit a written request for an informal 
appeal and supporting documentation (self-statements, letters 
of recommendation, etc.) to VSHA 

• VSHA could waive one or more eligibility restrictions based on: 

 The nature of the information presented 

Mitigating factors, and 

 Plans developed to address past issues 

Appeal of Eligibility Determination 
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