
 

General Assistance Emergency Housing Program Task Force 
08-27-2024; 9am – 11am  

 
In-Person: Red Oak Conference Room, Waterbury State Office Complex 
280 State Drive, Waterbury, VT 05671 
 
Virtual/Call-in/Information: https://dcf.vermont.gov/contacts/boards/GA-Task-Force  
 

Meeting Objectives 
• Provide Task Force members with understanding of the Coordinated Entry 

System (CES), how CES functions statewide, and data perspective 
• Determine the process to establish a single, statewide, unified CES with 

participation from the Department 
• Identify lead agency(ies) for each geographical region and establish the role for 

lead agency(ies); define role of the CES manager 

Agenda 
1. Welcome and Review of Agenda 

 
2. Public Forum  - 15min 

 
3. Coordinated Entry System Overview - 30mins 

 
4. Determine Participation of Department within statewide CES - 30mins 

 
5. Determine CES Leadership and Role (geographically) - 30mins 

 
6. Wrap-Up - 10mins 
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