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Department for Children and Families Agency of Human Services
Family Services Division

280 State Drive

HC 1 North Bldg B

Waterbury, VT 05671-1030

Facility Planning for Justice-Involved Youth Stakeholder Working Group
Date: Wednesday, July 15, 2026

Time: 3:00 p.m. —4:00 p.m.

Location: Waterbury State Office Complex, Ash Conference Room

Participant Agenda

Meeting Purpose

To reconvene and reset the Stakeholder Working Group by:
o reaffirming the purpose and role of the group;

o establishing shared meeting agreements and structure;
o clarifying how stakeholder feedback will inform ongoing planning efforts; and

e identifying current planning priorities and next steps.

Time Topic

10:00 — 10:05 Welcome & Introductions

10:05-10:15 What Has Been Decided / What Remains Open for Stakeholder Input
10:15-10:23  Strengthening the Process: Shared Agreements & Meeting Structure
10:23 — 10:38  Stakeholder Discussion & Feedback

10:38 — 10:45  Public Comment

10:45 - 10:52  Future Meeting Scheduling

10:52 — 10:58  Themes Heard & Next Steps

10:58 —11:00  Closing







