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1. Plan Identifying Information

Program Name:

Shake Your Sillies Out

Program’s current STARS level:

3 05/31/2023

CQl Plan start date:

Plan Authors: Name the staff members who worked on the plan and identify the staff members
responsible for reporting on plan progress.

Jenny Jiggles--responsible for reporting plan progress
Walter Waggles

2. Plan goals
Your CQI plan should succinctly describe CQI goals and objectives that are informed by program
data. Your program must identify at least one goal per element of quality in each STARS certificate
cycle (3 years). Goals identify your general intentions, such as “improve the quality of teacher-child
interactions.” Objectives are clear measurable targets set to meet the goal.

Adult Child Interactions Family and Youth Engagement Responsive Practice

Goal 1.

Improve on Instructional
Support Domain of
CLASS- 2nd Edition

Goal 1.

Increase Parental
Knowledge of Child
Development

Goal 1.

Improve Frequency and
intentionality of Child
observations

Goal 2.

Improve on Engaged
Support for Learning
Domain of Toddler
CLASS

Goal 2.

Increase Social-
Emotional Competence
of Children

Goal 2.

Improve use of child
observation data to plan
activities based on child
interests.

Add additional goals as necessary.




3. Data & Evidence

List data or information sources that were used to determine your program’s CQIl goals. These
sources will also serve as evidence that your program meets its CQl goals.

Data Sources & Evidence List

results-

Adult-Child Interactions- CLASS observation feedback form

Family and Youth Engagement- Strengthening Families Program self- assessment
PDSA cycles from STARS level 2 Family and Youth Engagement

Responsive Practice: Staff members that received training on child observation at

STARS level 2-. Number of staff members who have not had experience using child
observation, and planning curriculum based on the observation data.

4. Objectives and PDSA Cycle Descriptions

List clear and measurable objectives that meet your programs goals in each element of quality. For
each objective, list the Plan, Do Study, Act (PDSA) cycle activities your program completed to meet it.

Objective:

Goal 1- Increased use of Language Modeling

Element of Quality:

Adult-Child Interactions

Plan: Use CLASS strategy cards on

Language Modeling. Use video
recordings of teachers to collect data.

Do: Focus on using open- ended questions and

verbal descriptions. Record short clips during the
day, at prescribed times--free play and snack.

StAY: eview video clips and note frequency of

open-ended questions and verbal
descriptions used. Study revealed limited
use of both types of language modeling.

Act: . . . .
°* Continue video observations, begin
new PDSA using reflective practice.

Objective:
Goal 1- Increased use of language modeling

Element of Quality:

Adult-Child Interactions

Plan: Continue video observations, convene reflective practice
sessions for teaches to review videos and identify missed
opportunities for using open-ended questions and verbal
descriptions- expect to see improvement over several cycles
of reflecting on videos

Do: Continue recording short clips and reviewing to note
number of instances of use of open-ended questions
and verbal descriptions. Review clips, noting
instances when language modeling could be used.

Study: .
ey Note whether or not instances of

language modeling did, in fact,
increase.

Act: . -
¢ Language modeling did increase, set
new objective to improve Quality of
Feedback Dimension.




Objective:

Goal 1: Provide resource for families to gain parental knowledge of child development/parenting

Element of Quality:
Family and Youth Engagement

Plan:

Use resources from the CSSP website. Plan family
nights- serve a meal, provide childcare, do training
for parents on child development.

Do:

Implement series of 6 family nights, survey parents
about their knowledge at the beginning and the end.

Study:

What were survey results, how many
families attended, did any drop out, how
many?

Act:

6 families attended, 2 dropped out, citing
transportation as the issue. Those who
stayed want to sign up for another round.

Objective:
Remove barriers to participation in family nights

Element of Quality
Family and Youth Engagement

Plan:

Provide gas cards or arrange
transportation.

Do:

Begin another session of family nights, provide meals, gas cards, or
other transportation, provide care for children while parents take
child development/parenting training. Survey parents at beginning
and end.

Study:

6 families attended. 1 dropped out, family
moved out of the area. Remaining 5
reported their favorite part was the meal.

Act:

Begin another session of family nights, plan for the
trainings to be on meal preparation-nutrition, involving
children in meal prep process. Continue to offer
transportation support.

Objective:

Goal 2- Use child observation data to support more successful transitions.

Element of Quality:
Responsive Practice

Plan:

Observe specific children during clean-up, transition
to outdoor time, and transition to lunch time.

Do:

Review information from observations, what
happened during successful transitions, what
happened during difficult transitions.

Study:

Reflect on observation findings, identify
differences between successful and
difficult transitions, determine next steps.

Act:

Determine what transition supports by
teachers to keep in place and what teacher
behaviors to stop. Continue to next cycle.

Observe specific children during transitions with additional
supports provided by teachers- identified in the previous
cycle. Note if successful interactions increase.

Objective: Element of Quality:
Increase successful transitions |Responsive Practice
Plan: Do:

Teachers implement increased supports for children
during difficult transitions, observing the same
transition times at least once a week.

Study:

Determine whether transition times are more
successful once teacher support has been added.
Data showed clean-up continues to be the most
difficult transition.

Act:

Continue teachers' support for successful transitions,
focus observations on clean-up transition to
determine what factors may affect success.

Add more objectives and PDSA cycles as needed.
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