STARS Advisory Annual Workplan Meeting /\O'\ VERMONT

Agenda
January 29, 2024
5:30pm — 7:00pm
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5:45 PM
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6:45 PM

6:55 PM
7:00 PM

DEPARTMENT FOR CHILDREN & FAMILIES
CHILD DEVELOPMENT DIVISION

STARS Year in Review 2023

STARS CQIl Planning Session

STARS incorporates Continuous Quality Improvement
(CAQl) as part of its annual work plan and invites the STARS
Advisory Group to collaborate on developing CQI goals to
work toward in the coming year.

Breakout Group Planning

In small groups based on CQI goal categories, members
will be asked to prioritize goals and suggest plans for
strategies to meet them in order to initiate the Plan-Do-
Study-Act cycle of the STARS CQI Plan. Advisory group
members are encouraged to think of ways they can support
the “plan” and “do” steps.

Next Steps

Breakout groups report on their priority goals and strategies
to meet them. CDD’s STARS team will set these goals into
the STARS CQI plan and develop teams and timelines to
meet them.

Public Comments

Adjourn

*Agenda item suggestions may also be emailed to STARS@vermont.gov.
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