
 

PSHA Service Provider Staff Training Expectations 

REVISED JANUARY 2026 

Staff Trainings – Any staff member who provides direct services for Participants must 
participate in regular training. The following trainings are REQUIRED for all staff members 
providing PSHA services: 

o Person-Centered Care  

o Assertive Engagement  

o HIPAA  

o Mandated Reporting of Abuse or Neglect towards vulnerable adults or 
children  

o HMIS Training: Staff designated as HMIS users must complete HMIS 
training and certification  

o Trauma-Informed Care  

o Harm Reduction  

o Motivational Interviewing (Within six months) 

o Team-Based Care (request trainings from your community’s AHS Field 
Director and find resources here: Vermont Team Based Care | Agency of 
Human Services) (Within six months) 

o Internal agency policies and procedures related to service delivery and 
documentation. This includes but is not limited to safety during home and 
community visits, documentation, case record maintenance, client 
confidentiality, participant rights, grievance processes, and service 
termination policies.     

 

Staff are RECOMENDED to receive training on the following topics: 

o Housing First 

o Racial Equity, Class Consciousness, Working with LGBTQIA Individuals, 
Culturally Responsive Practices 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhumanservices.vermont.gov%2Fdoc%2FVermontTeamBasedCare&data=05%7C02%7CMolly.Shriver-Blake%40vermont.gov%7Ccc95c8bcef7c478d22e008ddfc31d150%7C20b4933bbaad433c9c0270edcc7559c6%7C0%7C0%7C638944013080943077%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3OQTQfqWM8n%2FPraK73t8BxWjM9GDw7vIQFfJNeFN5AM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhumanservices.vermont.gov%2Fdoc%2FVermontTeamBasedCare&data=05%7C02%7CMolly.Shriver-Blake%40vermont.gov%7Ccc95c8bcef7c478d22e008ddfc31d150%7C20b4933bbaad433c9c0270edcc7559c6%7C0%7C0%7C638944013080943077%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3OQTQfqWM8n%2FPraK73t8BxWjM9GDw7vIQFfJNeFN5AM%3D&reserved=0
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o Overdose Prevention 

o Tenant Rights, Reasonable Accommodations 

o Mental Health First Aid, Recovery-Focused Cognitive Therapy, or 
Intentional Peer Support 

o Conversations About Suicide 

o Services for Individuals who are Aging, Living with Developmental Delays, 
or Experience Substance Use Disorders 

o Secondary Traumatic Stress and Compassion Fatigue 

 

Contracted Providers are also expected to ensure that direct service staff members 
complete additional training in relevant subject matter areas over the course of their work 
with PSHA so that the services they provide for Participants are grounded in a robust and 
up-to-date knowledge base. Relevant subject matter areas might include but are not limited 
to; tenants’ rights, culturally responsive practice, mental health first aid, intentional peer 
support, conversations about suicide, reasonable accommodation, service planning and 
coordination, services for individuals who are aging, and secondary traumatic stress. 

OEO does not require any specific form of training for any of the topics listed. The 
remainder of this document shares some links and ideas for training.  OEO welcomes 
feedback on these or other trainings.  

REQUIRED – PSHA staff are required to be trained in these topics 

 Mandated reporting for 
reporting of abuse, 
neglect, or exploitation 
of children or vulnerable 
adults 

 

A DCF training is offered here – or use your agency’s training.  

Vulnerable Adults – A PowerPoint presentation created by APS 
is available on the OEO website – use your own training. 

HIPAA Trained by agency 

https://www.pathwaysvermont.org/training/pwdi/
https://goto.webcasts.com/starthere.jsp?ei=1637126&tp_key=15bd5da240
https://dcf.vermont.gov/oeo/partners/trainings
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Review and 
understanding of agency 
policies including Safety 

Trained by agency 

Safety and  

Crisis De-Escalation 

Agency policies – and likely use agency trainings.   

-VAMHAR trainings – Vermont Assn for MH and Addiction 
Recovery 

Offers a 30-minute overview of de-escalation. Ultimately, we 
encourage a longer training where participants have the 
opportunity to engage and practice more. 

Trauma-Responsive / 
Trauma-Informed Care 

*required service model* 

- Video training by Technical Assistance Collaborative for PSHA is 
available on the OEO website. 

- Trauma informed training (6 CEUs) Professional Development 
Certificate in Trauma-Informed Care, 2nd Ed.  Public Health and 
YOU 

- Being Trauma-informed and its role in ending homelessness   
2016 – 90 minutes -  National Health Care for the Homeless 
Council 

-VAMHAR trainings – Vermont Association for MH and Addiction 
Recovery – 1-hour overview. Talks about effects of trauma on the 
body. ACES. Not specific for folks who have gone through as 
deeply engrained trauma as most of the folks we work with.   

- Resources from the Agency of Human Services 

Person-Centered Care 

 *required service model* 

Service planning and documentation standards can fold into this. 

Golden Thread training provided on the OEO training website 

Assertive Engagement 

*required service model* 

Assertive Engagement and Motivational Interviewing overview 
from Technical Assistance Collaborative is on the OEO training 
website. 

https://www.vamhar.org/trainings
https://dcf.vermont.gov/oeo/partners/trainings
https://expand.iu.edu/browse/publichealth/publichealthandyou/courses/professional-development-certificate-in-trauma-informed-care-2nd-ed
https://expand.iu.edu/browse/publichealth/publichealthandyou/courses/professional-development-certificate-in-trauma-informed-care-2nd-ed
https://expand.iu.edu/browse/publichealth/publichealthandyou/courses/professional-development-certificate-in-trauma-informed-care-2nd-ed
https://nhchc.org/resource/being-trauma-informed-and-its-role-in-ending-homelessness/
https://www.vamhar.org/trainings
https://humanservices.vermont.gov/highlighting-promising-practice/trauma-prevention-resilience-development
https://dcf.vermont.gov/oeo/partners/trainings
https://dcf.vermont.gov/oeo/partners/trainings
https://dcf.vermont.gov/oeo/partners/trainings
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HMIS Request training from Institute of Community Alliances 

Harm Reduction 
*required service model* 

- Video training from the Technical Assistance Collaborative is 
available on the OEO website. 

- Harm reduction HHRC – workbook 

- Practical Harm Reduction in Shelter-in-Place Hotels and 
Supported Housing on Vimeo 

Focuses on de-escalation, trauma stewardship, and how 
substances can affect SMI. 

-VAMHAR trainings – Vermont Association for Mental Health and 
Addiction Recovery, 2 hours.  Note these two embedded videos: 

      Why Harm Reduction 

      Trauma and Addiction – Gabor Mate 

 A PDF – Worker Stances for clients who use drugs 

 A PDF – Principles of Harm Reduction 

Motivational Interviewing 
and or Intentional Peer 
Support 

Assertive Engagement and Motivational Interviewing overview 
from Technical Assistance Collaborative is on the OEO training 
website. 

There are many MI primers available on the internet.  

IPS International trainings 

Pathways VT IPS trainings & others 

Team-Based Care 
Request trainings from your community’s AHS Field Director and 
find resources here: Vermont Team Based Care | Agency of 
Human Services) (Within six months) 

 

https://dcf.vermont.gov/oeo/partners/trainings
https://hhrctraining.org/knowledge-resources/toolkit/65046/rural-harm-reduction-workbook
https://vimeo.com/showcase/7719707
https://vimeo.com/showcase/7719707
https://www.vamhar.org/trainings
https://www.youtube.com/watch?v=x9f5rz75swE
https://www.youtube.com/watch?v=66cYcSak6nE
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:dc077ee9-dcbb-45cc-a789-7dade4edb7f2
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:0ebaac4a-3758-48b8-821e-fa81aaa19d63
https://dcf.vermont.gov/oeo/partners/trainings
https://dcf.vermont.gov/oeo/partners/trainings
https://intentionalpeersupport.org/training-program-guide
https://www.pathwaysvermont.org/training/pwdi/
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhumanservices.vermont.gov%2Fdoc%2FVermontTeamBasedCare&data=05%7C02%7CMolly.Shriver-Blake%40vermont.gov%7Ccc95c8bcef7c478d22e008ddfc31d150%7C20b4933bbaad433c9c0270edcc7559c6%7C0%7C0%7C638944013080943077%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3OQTQfqWM8n%2FPraK73t8BxWjM9GDw7vIQFfJNeFN5AM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhumanservices.vermont.gov%2Fdoc%2FVermontTeamBasedCare&data=05%7C02%7CMolly.Shriver-Blake%40vermont.gov%7Ccc95c8bcef7c478d22e008ddfc31d150%7C20b4933bbaad433c9c0270edcc7559c6%7C0%7C0%7C638944013080943077%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3OQTQfqWM8n%2FPraK73t8BxWjM9GDw7vIQFfJNeFN5AM%3D&reserved=0
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RECOMMENDED – PSHA providers are strongly encouraged to 
receive training in the following topics 

Housing First  HHAV training Modules – Housing First module 

Racial Equity, class 
consciousness, working with 
LGBTQIA individuals 

- PowerPoint presented by the Technical Assistance 
Collaborative for PSHA is on the OEO website. 
 

- Foundations of LGBTQI Health Service Delivery: 
Terminology, Concepts, and Best Practices 90 minutes - 
National Health Care for the Homeless Council. 
 

Equity vs Equality – a short video, not a whole training. 

Overdose Prevention  

Naloxone training from healthvermont.gov Opioid Overdose 
Prevention | Vermont Department of Health 

Working with Older Adults Supporting Older Adults Experiencing Homelessness – 
HHRC – 2 hours, interactive modules 

Caring for Older Adults Experiencing Homelessness – 2 
hours, 40$, National Alliance to End Homelessness 

Tenant Rights  HHAV recordings 

Substance use – disorders, 
impacts, challenges, 
strategies, etc. 

Substance Use Guidelines - National Health Care for the 
Homeless Council– 5 ish page reports on individual 
substances. They include, specific to each substance, Key 
terms and definitions, physical and behavioral impacts, 
connection with homelessness, harm reduction strategies, 
treatment and support services, and models of care 
delivery.  

Xylazine – HHRC video 

https://helpingtohousevt.org/vceh-online-training-modules/
https://dcf.vermont.gov/oeo/partners/trainings
https://nhchc.org/resource/foundations-of-lgbtqi-health-service-delivery-terminology-concepts-and-best-practices/
https://nhchc.org/resource/foundations-of-lgbtqi-health-service-delivery-terminology-concepts-and-best-practices/
https://www.youtube.com/watch?v=X0N22PMdF1U&t=251s
https://www.healthvermont.gov/emergency/injury-prevention/opioid-overdose-prevention?_gl=1%2A17cxh05%2A_ga%2AMTQ3MTkxOTc0Ny4xNzMzMTU1NzAy%2A_ga_V9WQH77KLW%2AMTczNTMyOTk4Ny42Ni4xLjE3MzUzMzI2MTIuMC4wLjA.
https://www.healthvermont.gov/emergency/injury-prevention/opioid-overdose-prevention?_gl=1%2A17cxh05%2A_ga%2AMTQ3MTkxOTc0Ny4xNzMzMTU1NzAy%2A_ga_V9WQH77KLW%2AMTczNTMyOTk4Ny42Ni4xLjE3MzUzMzI2MTIuMC4wLjA.
https://hhrctraining.org/training-courses/training-course/49918/supporting-older-adults-experiencing-homelessness
https://learning.endhomelessness.org/store/4470618-caring-for-older-adults-experiencing-homelessness-for-system-leaders?_gl=1*nsbzfu*_gcl_au*MTgxMzkwOTY0NS4xNzQ5MDQ1MjQ2*_ga*MTk5MDc0MzQzNS4xNzQ5MDQ1MTI3*_ga_MPEM53N02B*czE3NTQwNzc3MDMkbzExJGcxJHQxNzU0MDc3NzU4JGo1JGwwJGgw
https://helpingtohousevt.org/past-training-recordings-resources/
https://nhchc.org/resource/substance-use-guidelines/
https://nhchc.org/resource/substance-use-guidelines/
https://hhrctraining.org/knowledge-resources/article/78637/video-introduction-to-xylazine
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Science of Drug Dependency – VAMHAR – 2 hour 
interactive  

 Domestic Violence 
- HHAV recordings 

 VT Benefits 
- HHAV recordings 

 Hoarding Hoarding Overview EENet | Webinar recording: Approaches 
to Managing Hoarding with Housing First Clients 

- In-depth Hoarding training (9 hour option, and a 1 hour 
overview option)- costs $ Certificate Courses – Center for 
Hoarding and Cluttering 

 Working with people who 
have been incarcerated 

Incarceration, SMI, Homelessness Life After Prison for 
People With Mental Illness | The Released (full 
documentary) | FRONTLINE 

 Outreach Promoting Safety in Street Outreach 2022 – 60 minutes - 
National Healthcare for the Homeless Council 

 

 Healthcare National Healthcare for the Homeless Council - 
Understanding and Preventing Homeless Mortality￼￼ 

 

ADDITIONAL IDEAS 
Other Websites for Trainings 

Housing and Homeless Resource Center 

Housing & Homelessness Alliance of Vermont – Training tab 

Vermont Office of Economic Opportunity 
OrgCode Consulting – training tabs. They are paid trainings but mostly affordable and 
directly relate to the topics above. 

https://vamhar.learnupon.com/enrollments/276999842
https://helpingtohousevt.org/past-training-recordings-resources/
https://helpingtohousevt.org/past-training-recordings-resources/
https://kmb.camh.ca/eenet/resources/webinar-approaches-to-managing-hoarding-with-housing-first-clients
https://kmb.camh.ca/eenet/resources/webinar-approaches-to-managing-hoarding-with-housing-first-clients
https://www.centerforhoardingandcluttering.com/certificate-courses/
https://www.centerforhoardingandcluttering.com/certificate-courses/
https://www.youtube.com/watch?v=gDljALWVEAM
https://www.youtube.com/watch?v=gDljALWVEAM
https://www.youtube.com/watch?v=gDljALWVEAM
https://nhchc.org/resource/promoting-safety-in-street-outreach/
https://nhchc.org/resource/understanding-and-preventing-homeless-mortality/
https://hhrctraining.org/
https://helpingtohousevt.org/
https://dcf.vermont.gov/oeo/partners/trainings
https://www.orgcode.com/
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