VTRANS
Route 73 Rochester, VT
STP 0162(19), BRF 0162(16)
BRF 0162(17), BRF 0162(18)

ID Task Task Name Duration Start Finish Baseline Start Baseline Finish Actual Start Actual Finish Predecessors [ Apr 26, '15 May 10, '15 [ May 24, '15 Jun7,'15 [Jun 21, '15 Jul 5, '15
o Mode F S T M F [ T S w S T M F [ T S w S
1 “Z  Contract Milestones 240 days Thu 12/19/13 Mon 11/10/14 Thu 12/19/13 Fri 10/31/14 Thu 12/19/13 NA
2 v B Contract Award 0 days Thu 12/19/13 Thu12/19/13 Thu12/19/13 Thu12/19/13  Thu12/19/13 Thu12/19/13
3 W =.:';,s Memorial Day 0 days Mon 5/26/14 Mon 5/26/14 Mon 5/26/14 Mon 5/26/14 Mon 5/26/14 Mon 5/26/14
4 v B 4th of July 1 day Fri7/4/14  Fri7/4/14 Fri7/4/14 Fri 7/4/14 Fri 7/4/14 Fri 7/4/14
5 =.:';,s Labor Day 0 days Mon 9/1/14 Mon9/1/14 Mon9/1/14 Mon 9/1/14 Mon 9/1/14  Mon 9/1/14
6 |E =.:;> Substantial Completion 0 days Tue 10/7/14 Tue 10/7/14 Tue 10/7/14 Tue 10/7/14 NA NA
7 |E '=.:';> Seasonal Limitations 0 days Wed 10/15/14Wed 10/15/14 NA NA NA NA
° |E =.:;> Final Completion 0 days Fri10/31/14 Fri10/31/14 Fri10/31/14 Fri 10/31/14 NA NA
8 H T Rain Day Extend 6 days Mon 11/3/14 Mon 11/10/14 NA NA NA NA
10 = Submittals 173days Fri2/7/14 Thu10/2/14 Fri2/7/14 Fri6/27/14 Fri2/7/14 NA
110 ‘% Bridge 19 327 days Thu4/24/14 Fri7/10/15 Mon 4/21/14 Fri10/31/14 Thu 4/24/14 NA I —
m o 5 Setup & Install Detour 68days Thu4/24/14 Mon7/28/14 Mon 4/21/14 Fri6/20/14 Thu 4/24/14 Mon 7/28/14
139 = Abutment #2 230.75 day: Mon 6/30/14 Tue 5/5/15  Thu6/12/14 Thu8/21/14 Mon 6/30/14 NA _—
189 | Abutment #1 248 days Mon 7/7/14 Thu6/4/15 Thu6/12/14 Wed7/23/14 Mon7/7/14  Thu 6/4/15 T ——
204 = Construct Superstructure 165 days Wed 11/5/14 Thu6/18/15 Thu8/7/14 Mon 10/13/14 Wed 11/5/14 NA T —
205 1 2 Bearings Bridge 19 1 day Wed 11/5/14 Wed 11/5/14  Fri 8/8/14 Tue 8/12/14 Wed 11/5/14 Wed 11/5/14
206 | Set Steel Girders 2 days Wed 11/5/14 Thu11/6/14 Thu8/21/14 Tue 8/26/14 Wed 11/5/14  Thu 11/6/14 200,184
207 0 2 Re Shape Banks/Pull Cofferdam 8 days Fri11/7/14 Mon 11/17/14 Thu8/7/14  Fri 8/15/14 Fri 11/7/14 Mon 11/17/14 206
208 | G Type 3 Stone Fill Bridge 19 4 days Thu 11/13/14 Mon 11/17/14 Thu8/7/14  Fri 8/15/14 Thu 11/13/14 Mon 11/17/14 207SS
209 2 Backfill Rt 100 1 day Mon 11/17/14Mon 11/17/14 NA NA Mon 11/17/14 Mon 11/17/14
20 1 Subbase Rt 100 2 days Tue 11/18/14 Wed 11/19/14 NA NA Tue 11/18/14 Wed 11/19/14
a1 | B Temp Pave Rt 100 1 day Thu 11/20/14 Thu 11/20/14 NA NA Thu 11/20/14 Thu 11/20/14 210
212 | '=.:';;, Move Barrier for Winter 1 day Fri11/21/14 Fri11/21/14 NA NA Fri11/21/14 Fri11/21/14211
213 1 2 Temp Stripe 1 day Tue 11/25/14 Tue 11/25/14 NA NA Tue 11/25/14 Tue 11/25/14212
214 | 5 Restore 2 way traffic 1 day Wed 11/26/14 Wed 11/26/14 NA NA Wed 11/26/14 Wed 11/26/14213
215 | B Temp Footing winterize 4 days Tue 12/16/14 Fri12/19/14 NA NA Tue 12/16/14  Fri 12/19/14214
216 | 5 Remob after winter 3 days Mon 4/13/15 Wed 4/15/15 NA NA Mon 4/13/15 Wed 4/15/15 215
27 | B Overhang Brackets Bridge 19 5 days Thu 4/16/15 Wed 4/22/15 Tue 8/26/14  Fri8/29/14 Thu 4/16/15 Wed 4/22/15216 REMAN-GENERAL L - CARPENTER[300%].L - "B OPERATORE - Manlift
218 | SIP Forms 2 days Fri4/17/15 Mon 4/20/15 Tue 8/26/14 Thu 8/28/14 Fri4/17/15 Mon 4/20/15 217FS-2 days
29 | 5 Shear Studs 1 day Thu 4/23/15 Thu4/23/15 Thu8/28/14  Fri8/29/14 Thu 4/23/15  Thu 4/23/15 218FS-1 day Shear Stud Sub
220 | Form Bridge Deck Overhang 2 days Fri 4/24/15 Mon 4/27/15 Fri8/29/14  Thu9/4/14 Fri 4/24/15 Mon 4/27/15217,219 ﬁlL - FOREMAN-GENERAL L - CARPENTER[300%].L - "B OPERATOR,E - Cat 928G Loader (1999)
21 0 Rebar for Bridge Deck 13days  Tue4/28/15 Thu5/14/15 Thu9/4/14  Thu9/11/14 Tue 4/28/15  Thu 5/14/15 220FS-1 day Rebar Sub
22 o B, Rebar design delay 5 days Fri 5/8/15 Thu 5/14/15 NA NA Fri 5/8/15  Thu 5/14/15 221FS-5 days - Rebar design delay
223 0 2 Pre Pour Bridge meeting 1 day Mon 5/11/15 Mon 5/11/15 NA NA Mon 5/11/15 Mon 5/11/15 221FS-1 day
228 | % Set Up Deck Machine 2 days Fri5/15/15 Mon 5/18/15 Thu9/11/14 Mon 9/15/14 Fri5/15/15 Mon 5/18/15 221,222 L - FOREMAN-GENERAL L - SKILLED LABORER[200%],L. - CARPENTER[200%],L - "A" OPERATOR,E - Link Belt 290 LX (2002),E - Allen Deck Maching
229 0 Deck Pour - Dry Run 1 day Tue 5/19/15 Tue 5/19/15 Mon 9/15/14 Wed 9/17/14 Tue 5/19/15  Tue 5/19/15228 L - FOREMAN-GENERAL L - CARPENTER[400%].E - Allen Deck Machine
230 | B, Pour Bridge Deck 1 day Wed 5/20/15 Wed 5/20/15 Wed 9/17/14 Thu9/18/14 Wed 5/20/15 Wed 5/20/15229,223 L - FOREMAN-GENERAL,L - CARPENTER[700%],L - SKILLED LABORER[600%)] E - Allen Deck Machine,E - 5 KW Generator,Concrete Pump
231 | B Cure Deck 8 days Thu5/21/15 Mon 6/1/15 Thu9/18/14 Thu 10/2/14 Thu5/21/15  Mon 6/1/15 230
224 v”‘% =, Form Approach Slab rt 100 2 days Tue 5/26/15 Wed 5/27/15 Thu9/4/14 Tue 9/9/14 Tue 5/26/15 Wed 5/27/15230 L - FOREMAN-GENERAL L - CARPENTER[300%]
225 | B rebar approach rt 100 1 day Thu 5/28/15 Thu5/28/15 NA NA Thu 5/28/15  Thu 5/28/15 224
226 | G Pour Approach Slab rt 100 1 day Fri 5/29/15  Fri5/29/15  Tue9/9/14  Wed 9/10/14 Fri 5/29/15 Fri 5/29/15 225 AL,L - CARPENTER[300%],L - SKILLED LABORER[200%].E - 5 KW Generator,E - Allen Air Screed
227 | Ty Cure Approach Slab rt 100 5 days Fri5/29/15 Thu6/4/15  Wed 9/10/14 Fri9/19/14 Fri5/29/15  Thu 6/4/15 226FS-1 day L - CARPENTER[25%]
233 | Form Bridge Curb 1 day Tue 6/2/15  Tue 6/2/15 Mon 9/29/14 Thu 10/2/14 Tue 6/2/15  Tue 6/2/15226FS+1 day L - FOREMAN-GENERAL,L - CARPENTER[200%]
234 | B Pour Bridge Curb 1 day Wed 6/3/15 Wed 6/3/15  Thu 10/2/14  Fri 10/3/14 Wed 6/3/15  Wed 6/3/15233 L - FOREMAN-GENERAL L - CARPENTER[300%]
235 | G Form & Pour Approach RT 73 2 days Thu 6/4/15  Fri6/5/15 NA NA Thu 6/4/15 Fri 6/5/15 234
236 [y B Cure Bridge Curb 10days Thu6/4/15 Sat6/13/15  Fri10/3/14 Sun 10/12/14 Thu 6/4/15 NA 234 —1
232 | Strip Approach Slab rt 100 1 day Fri 6/5/15 Fri 6/5/15 Fri9/19/14  Mon 9/22/14 Fri 6/5/15 Fri 6/5/15 227 L~ FOREMAN-GENERAL;L-CARPENTER[300%]
237 [y B Cure Approach RT 73 5 days Sat6/6/15  Wed 6/10/15 NA NA Sat 6/6/15 NA 235 —
238 @ B Pour Approach curbs 1 day Thu 6/11/15 Thu6/11/15 NA NA NA NA 237
239 = Strip Approach curbs 1 day Fri6/12/15  Fri6/12/15 NA NA NA NA 238
20 EH§ D Strip over hang Forms 4 days Mon 6/15/15 Thu 6/18/15 Tue 10/7/14 Mon 10/13/14 NA NA 231,239 — |- FOREMAN-GENERAL L~ CARPENTER[300%],L~"B-OPERATOR,R~JCB 550 Tele Fork Lift-10000#,E - Ford Rack Truck[50%]
241 = Road Reconstruction 25days Mon 6/8/15 Fri7/10/15 Wed 10/8/14 Wed 10/29/14 NA NA \
24 FH§ B Subbase Bridge 19 2 days Mon 6/8/15 Tue 6/9/15 Wed 10/8/14 Mon 10/13/14 NA NA 235FS-3 days h- REMAN-GENERAL L - "B OPERATOR[200%],E - CAT D5G DOZER W/GPS,E - Ammann 110 Smooth Drum (2004),L - SKILLED LABORER[50%]
245 E§ B Road Tie Ins 2 days Tue 6/9/15 Wed 6/10/15 Wed 10/8/14 Fri 10/10/14 NA NA 244FS-1 day “%L - FOREMAN-GENERAL L - "B OPERATOR,E - Cat D-6H Dozer (1996)
242 = Silane Application 1 day Wed 6/10/15 Wed 6/10/15 Wed 10/8/14 Fri 10/10/14 NA NA 236FS-3 days,232
243 'y B Bridge Rail 4 days Thu 6/11/15 Tue 6/16/15 Mon 10/13/14 Fri 10/17/14 NA NA 244,245 ail Sub
246 =, Mill Bridge 19 1 day Thu 6/11/15 Thu6/11/15 Mon 10/13/14 Tue 10/14/14 NA NA 245 Paving Sub
247 = Pave Base Bridge 19 1 day Fri6/12/15  Fri6/12/15  Tue 10/14/14 Wed 10/15/14 NA NA 246
28 EHy D Install Guiderail & Signs Br 19 3 days Mon 6/15/15 Wed 6/17/15 Mon 10/20/14 Wed 10/22/14 NA NA 247 Guiderail Sub
29 'y B Shift Traffic to New Bridge 19 1 day Thu 6/18/15 Thu6/18/15 Thu 10/16/14 Fri10/17/14 NA NA 248,243 L - FOREMAN-GENERAL,L - "B OPERATORE - Cat 928G Loader (1999) L SKILLED LABORER[200%]
2% |§ B Remove Temp Bridge and approaches ~ 6days  Fri6/19/15  Fri6/26/15  Fri10/17/14  Fri 10/24/14 NA NA 249 kiR R AR RR A A POREMAN-GENERAL L - CARPENTER[400%] L. - "A" OPERATORE - Cat 928G Loadef (1999),E - Crape rental,& - Ma
251 = Site cleanup & Topsoil Br 19 2days  Mon 6/29/15 Tue6/30/15  Fri10/24/14 Tue 10/28/14 NA NA 250,240 G
252 |§ D Seed/Mulch/Grub Bridge 19 1 day Wed 7/1/15 Wed 7/1/15  Tue 10/28/14 Wed 10/29/14 NA NA 251 L - SKILLED LABORER[200%]
253 @ B Pave Top 1 day Thu7/2/15 Thu 7/2/15 NA NA NA NA 252
54§ =B Joint Sealant 2days  Fri7/3/15  Mon7/6/15 Wed 10/8/14 Fri10/10/14 NA NA 253 L - FOREMAN GENERAL L - SKILLED LABO
255 E B Permanent Striping 1 day Tue 7/7/15  Tue 7/7/15 NA NA NA NA 254
256 | § =, Remove One Lane Traffic Bridge 19 1 day Wed 7/8/15 Wed 7/8/15  Fri 10/24/14 Mon 10/27/14 NA NA 255 -GENERAL,L - §
257 = Demob - remove equip, signage 2 days Thu 7/9/15  Fri 7/10/15 Mon 10/27/14 Wed 10/29/14 NA NA 256,242
258 2. Bridge 15 42days Thu6/12/14 Fri8/8/14 Mon 6/23/14 Thu7/31/14 Thu 6/12/14 NA
310 = Bridge 16 44days Mon 6/16/14 Thu 8/14/14 Wed 6/25/14 Thu 8/7/14 Mon 6/16/14 NA
365 | 2 Bridge13 46.5 days Fri8/15/14 Tue 10/14/14 Thu8/7/14  Mon 9/29/14 Fri 8/15/14 Mon 10/13/14
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