Incorporate when

VTRANS

frains will pass. Please include a clear identified critical path. it is Route 30 Castleton, VT
oma ans ot o the ariioay nan and should be, BRF 015-2(10) BR 93
BRIDGE HOURLY
ID Task Task Name Duration Start Finish Predecessors ul 6 Tue Jul 7 Wed Jul 8
2 |vode ./ 1 | 2 1 3|1 415 | 6| 71 81 9110/l 11 112 1| 21314 |5 6| 7| 8 9 10/l 111121 21 3| 4|5 |6 [ 7 [8 910111211 2131 41 5 1 6 | 71819 1011 ]12]1 ]2 8 | 9 10l 1112 1] 2 |3
1 |Edky "2 Bridge 93 624hrs Mon7/6/15  Sat8/1/15
2 |EEMy T Bridge 93 BCP 624hrs Mon7/6/15  Sat8/1/15
3| by Initiate Shutdown 12hrs  Mon 7/6/15 Mon 7/6/15 —i"i“ate Shutdown
4 |k Remove Guiderail 8 hrs Mon 7/6/15  Tue7/7/15 3 —femm’e Guiderail
5 | [y Remove Asphalt 8 hrs Tue 7/7/15  Tue7/7/15 4 —femve Asphalt
6 | hdy Remove 1st Half Deck 12 hrs Tue 7/7/15  Tue7/7/15 5 —femove 1st Half Dpck
7| b Remove 2nd Half Deck 12hrs  Tue7/7/15  Wed7/8/15 6 Broak hese N | R qve 2nq Halr Deck
8 % Remove 1st Half Steel 12 hrs Wed 7/8/15 Wed 7/8/15 7 down by stations —
O | [y Remove 2nd Half Steel 12hrs  Wed 7/8/15  Thu7/9/15 8 ,toor Stiow Sxpected
10| [y Remove Piers 12 hrs Thu 7/9/15 Th 9 '
1]y Remove Abutment 1 12hrs  Thu7/9 Fri 7/10/15 10
12| [y Remove Abutment 2 12 hrs ri7/10/15  Fri7/10/15 11
13| fEER Sheeting Abut 1 Sat7/11/15  Sat7/11/15 12
14| fEER, Sheeting Abut 2 Sat 7/11/15  Sat7/11/15 11
15 | E46 Sheeting Abut1 | 8 hrs Sun 7/12/15  Sun 7/12/15 13
16 Sheeting Abut 2 8 hrs Sun 7/12/15 Sun7/12/15 14
17 Sheeting Abut 1 8 hrs Mon 7/13/15 Mon 7/13/15 15
18 Sheeting Abut 2 8 hrs Mon 7/13/15 Mon 7/13/15 16
19 Sheeting Abut 1 8 hrs Tue 7/14/15 Tue 7/14/15 17
20 Sheeting Abut 2 8 hrs Tue 7/14/15 Tue 7/14/15 18
21 Sheeting Abut 1 8hrs  Wed 7/15/15 Wed 7/15/15 19
22 Sheeting Abut 2 8hrs  Wed 7/15/15 Wed 7/15/15 20
23 Sheeting Abut 1 8 hrs Thu 7/16/15 Thu 7/16/15 21
24 Sheeting Abut 2 8 hrs Thu 7/16/15 Thu 7/16/15 22
25 Piles Abut 1 8 hrs Fri 7/17/15 Fri 7/17/15 23 Include dynamic pule
26 Pile Abut 2 8 hrs Fri 7/17/15 Fri 7/17/15 24 testing and restrikes.
27 | = Piles Abut 1 | ~——|-@belPile# 8 hrs Sat 7/18/15  Sat 7/18/15 25
28 Pile Abut 2 8 hrs Sat 7/18/15  Sat 7/18/15 26
29 | [EH Piles Abut 1 8 hrs Sun 7/19/15  Sun 7/19/15 27
30 Pile Abut 2 8 hrs Sun 7/19/15  Sun 7/19/15 28
31 Piles Abut 1 8 hrs Mon 7/20/15 Mon 7/20/15 29
32 Pile Abut 2 8 hrs Mon 7/20/15 Mon 7/20/15 30
33 Excavate & Grade for Abuts 7 hrs Mon 7/20/15 Tue 7/21/15 31,32
34 Build Crane Pads 8 hrs Tue 7/21/15  Tue 7/21/15 33
35 Setup Crane 1 8 hrs Tue 7/21/15 Tue 7/21/15 34
36 Setup Crane 2 8 hrs Tue 7/21/15 Tue 7/21/15 34
37 Install Abut 1 A 4 hrs Tue 7/21/15 Tue 7/21/15 35
38 Install Abut 1 B 4 hrs Tue 7/21/15 Wed 7/22/15 37
39 Past Tension Abut 1 4 hrs Wed 7/22/15 Wed 7/22/15 38
40 Epoxy Connection for WW 2 hrs Wed 7/22/15 Wed 7/22/15 39
41 Install WW 1 A 4hrs  Wed7/22/15 Wed 7/22/15 40 |
42 Install WW 1 B 4hrs  Wed 7/22/15 Wed 7/22/15 41 ?f;fé%f‘&%‘;astﬁzg?‘; Note
43 Install Abut 2 A 4 hrs Tue 7/21/15 Tue 7/21/15 36 #34, or follow the procedure
44 Install Abut 2 B 4 hrs Tue 7/21/15 Wed 7/22/15 outlined in note #35.
45 Post Tension Abut 2 4 hrs Wed 7/22/15 Wed 15 44
46 Epoxy Connection for WW 2 hrs ed 7/22/15 45
47 Install WW 2 A 4 hrs Wed 7/22/15 46
48 Install WW 2 B Wed 7/22/15 Wed 7/22/15 47
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Break Down Crane 1

Break Down Crane 2

Pour Pile Cavitites Abut 1
Pour Pile Cavitites Abut 2
Cure Time Cavity Abut 1
Cure Time Cavity Abut 2
Spray Siliane Waterproofing
Back Fill Abutment 1
Backfill Abutment 2

4 hrs
4 hrs
4 hrs
12 hrs
12 hrs
4 hrs
3 hrs
3 hrs
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Place Bearings
Re-Setup Crane 1
Re-Setup Crane 2
Setup Slide Rail System

3 hrs
6 hrs
6 hrs
4 hrs
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Erect Next Beams

Break Down Crane 1

Break Down Crane 2

Form for Closure Pour
Install Rebar for Closure
Pour Closure Pours

Cure Time Closures
Excavate Road to Sub Grade
Excavate Road to Sub Grade
Excavate Road to Sub Grade

12 hrs
3 hrs
3 hrs
6 hrs
2 hrs
2 hrs
12 hrs
10 hrs
10 hrs
hrs
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Wed 7/22/15
Wed 7/22/15
Wed 7/22/15
Wed 7/22/15
Wed 7/22/15
Thu 7/23/15
Thu 7/23/15
Thu 7/23/15
Thu 7/23/15
Fri 7/24/15
Fri 7/24/15
Fri 7/24/15
Fri 7/24/15
Fri 7/24/15
Sat 7/25/15
Sat 7/25/15
Sat 7/25/15
Sat 7/25/15
Sat 7/25/15
Sat 7/25/15

un 7/26/15
Sun 7/26/15

Wed 7/22/15 42
Wed 7/22/15 48
Wed 7/22/15 49,50
Thu 7/23/15 51
Thu 7/23/15 51
Thu 7/23/15 52
Thu 7/23/15 54,53
Thu 7/23/15 55

Fri 7/24/15 56

Fri 7/24/15 57

Fri 7/24/15 58

Fri 7/24/15 58

Fri 7/24/15 60,59
Sat 7/25/15 61
Sat 7/25/15 62
Sat 7/25/15 62
Sat 7/25/15 64,63
Sat 7/25/15
Sat 7/25
/26/15 67
Sun 7/26/15 68
Sun 7/26/15 69
Mon 7/27/15 70

There is no cure time
included for the mechanical
bar connectors.

Readjust to match the
contract plans sheet 7, Note
#44, or follow the procedure
outlined in note #45.

2 Excavate Road to Sub Grade 10 hrs Mon 7/27/15 Mon 7/27/15 71
73 Install Sub Base 7 hrs Mon 7/27/15 Tue 7/28/15 72 (S)tr(])ieOfI:ti:]lei’[SeemS
4 Rough Grade Sub Base 4 hrs Tue 7/28/15  Tue 7/28/15 73 needs to be
75 Fine Grade Sub Base 4 hrs Tue 7 74 &%T(%'eéed prior to
76 Type 1 Stone Fill Side Slopes<— 10 hrs  Tue 7/28/15 Tue 7/28/15 75 nstallaton
[ Type 1 Stone Fill Side Slopes 10 hrs  Tue 7/28/15 Wed 7/29/15 76
8 Backfill Approaches 4 hrs Wed 7/29/15 Wed 7/29/15 77
79 Grade Approaches 4 hrs Wed 7/29/15 Wed 7/29/15 78
80 Re-Setup Crane 1 4 hrs Wed 7/29/15 Wed 7/29/15 79
81 Re-Settup Crane 2 4 hrs Wed 7/29/15 Wed 7/29/15 79
82 Set Approaches Ahrs  Wed 7/29/15 Wed 7/29/15 81,80
83 Remove Crane 1 3 hrs Wed 7/29/15 Thu 7/30/15 82
84 Remove Crane 2 3 hrs Wed 7/29/15 Thu 7/30/15 82
85
Pour Approach Closure 4 hrs Thu 7/30/15 Thu 7/30/15 84,83 The oire Tme Shown Tor e
86 Cure Time Approaches 12hrs  Thu 7/30/15 Thu 7/30/15 85 rapid set concrete does not
87 Wet Cure 12 hrs  Thu7/30/15  Fri7/31/15 86 meet the contract
88 . . specifications.
Membrane 6 hrs Fri 7/31/15 Fri 7/31/15 87
89 Fine Grade 3 hrs Fri 7/31/15  Fri7/31/15 88
90 Milling 6 hrs Fri7/31/15  Fri7/31/15 89 \éVhe_re B installatiog of snow
91 . . . arrier, precast curp,
Paving 6 hrs Fri 7/31/15 Fri 7/31/15 90FS-6 hrs lowering of sewer manhole,
92 Permanent Striping 2 hrs ri 7/31/15 Fri 7/31/15 91 grubbing over stone fill, and
93 Bridge Rail 6 hrs FN7/31/15  Fri7/31/15 92FS-8 hrs [lopsoil?
94 Approach Rail 6 hrs Fri\7/31/15 Sat 8/1/15 93
95 " Open Road 6 hrs Sat8/1/15  Sat8/1/15 94,77
‘ \ Time frame does not
match CPM Schedule
needs to be completed prior to paving _
wearing course. All other guardrail work Time frame does not
needs to be completed within the bridge match CPM Schedule
closure period.
| Task Gl Summary P  External Milestone 4 Inactive Summary ¢ ) Manual Summary RoOllUp e Finish-only | Critical Split s Baseline Summary A a
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VTRANS
Route 30 Castleton, VT

BRF 015-2(10) BR 93
BRIDGE HOURLY

Thu Jul 9 Fri Jul 10 Sat Jul 11 Sun Ji

3 | 4 [ 5 | 6 [ 7 | 8 | 9 | 10/ 11 12 | 1| 2 | 3] 4|5 | 6 | 71 8l 9100|1112 121341 5 |6 | 71811 9|10/ 11 12111 23] 4|5 | 6 | 71 8]l 9 |10/ 1112 1213|145 | 6 | 71 819110/ 1 2 |1 1| 2 | 3| 4|5 | 6 | 7 1 8l 910|112 1213141 5 |6 | 71811 91011 12

-Remove 1st Half Steel
Remove 2nd Half Steel

- -Remove Piers

= - AL ont1
e il =Y oY e a Ve AV a r\t 2 ]
—M““" Abut-1
ting-Abut
It —Sheeting-Abut-2
ting-Abut 2
Task G  Summary PSS  External Milestone L 2 Inactive Summary / ./ Manual Summary RoOllUp s Finish-only | Critical Split dn e e 3aseline Summary y A
Project: Castleton, VT . . _ . . .
Split v e e PFOject Summary v V' Inactive Task Manual Task Bl  Manual Summary Pu————— Deadline - Baseline . Progress ———
Date: March 20, 2015
Milestone L 2 External Tasks s Inactive Milestone o Duration-only Start-only C Critical G  Baseline Milestone &
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VTRANS
Route 30 Castleton, VT

BRF 015-2(10) BR 93
BRIDGE HOURLY

Mon Jul 13 Tue Jul 14 Wed Jul 15

4 | 5 | 6 | 7 1 81 9 10 |11[12] 11 2|1 3| 4|5 | 6 | 7|1 819 |10/ 11Ml12|1 | 2|31 4|5 |6 [ 7| 81 9 1011121 213 | 4|5 |6 | 7| 81 9|10/ 11|12 1 | 2 | 31 41 5 | 6 | 718 9 1011|121 21 3| 4|5 |6 | 71 81 9 |10/]11]12] 1
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ting-Abut 2 ]
ting-Abut1
ting-Abut 2
Task G Summary P  External Milestone L 2 Inactive Summary / ) Manual Summary Rollup s Finish-only | Critical Split dn e e 3aseline Summary ' A
Project: Castleton, VT . . - . : -
Split s e e PFOject Summary v V' Inactive Task Manual Task Bl  Manual Summary Pu————— Deadline - Baseline Progress e ———
Date: March 20, 2015
Milestone L 2 External Tasks s+ Inactive Milestone o Duration-only Start-only C Critical G  Baseline Milestone &
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VTRANS
Route 30 Castleton, VT

BRF 015-2(10) BR 93
BRIDGE HOURLY

Thu Jul 16 Fri Jul 17 Sat Jul 18 Sun Ju

5 | 6 | 7 1 8|9 110/ 11]l12|1 |2 3| 4|5 |6 | 71 81 9 l10[11]12] 11 213|456 | 718|910/ 1112|1213 4|5 |6 |7 1 81 9 |10/[11]12] 1] 213|456 | 7|89 10/ 1112|1213 4|5 |6 | 71 81 9 101112 1] 213|415 | 6 | 7| 89 1011112

Abut4
Abut 2
iles-Abut1
le-Abut-2
Task G Summary P External Milestone L 2 Inactive Summary / ) Manual Summary Rollup s Finish-only | Critical Split dn e e 3aseline Summary ' A
Project: Castleton, VT . . _ . . .
Split s e e PFOject Summary v V' Inactive Task Manual Task Bl  Manual Summary Pu———— Deadline - Baseline Progress e ———
Date: March 20, 2015
Milestone L 2 External Tasks s+ Inactive Milestone o Duration-only Start-only C Critical G  Baseline Milestone &
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VTRANS
Route 30 Castleton, VT

BRF 015-2(10) BR 93
BRIDGE HOURLY

Mon Jul 20 Tue Jul 21 Wed Jul 22

6 | 7 | 8 | 9 |10 | 11 | 12 | 1 | 4 | 5 | 6 7 | 8 | 9 |10 |11 12| 1 | 2 | 3 | 4 9 [ 10 | 11 | 12 | 1 3 | 4 | 5 | 6 I 9 |10 | 11 12| 1 | 2 | 3 | 6 | 7 | 8 | 9 | 10| 11112 | 1 | 2 | 3 | 4 | 5 | ' 8 | 9 |10 11|12 | 1 | 2 | 3 | 4 | 5 | 6 | 7 | 8 | 9 |10 | 11|12 1 | 2 | 3 |

|

_MAHH
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Piles Abut 1
Pile Abut 2
Excavate & Grade for Abuts
Build Crane Pads
Setup Crane 1
Setup Crane 2
Install Abut 1 A
Install Abut 1 B
Post Tension Abut 1
Epoxy Connection for WW
Install WW 1 A
Install WW 1 B
Install Abut 2 B
Post Tension Abut 2
Epoxy Connection for WW
Install WW 2 A
Install WW 2 B
Task G Summary P External Milestone Inactive Summary ¢ ) Manual Summary RoOllUp s Finish-only | Critical Split v nennenn . 3aseline Summary A
Project: Castleton, VT . . _ . . .
Date: March 20, 2015 Split s s Project Summary v ¥ Inactive Task Manual Task Ed Manual Summary P——  Deadline ¥ Baseline Progress ———————
Milestone L 2 External Tasks s+ Inactive Milestone Duration-only — Start-only C Critical G Baseline Milestone &
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VTRANS
Route 30 Castleton, VT

BRF 015-2(10) BR 93
BRIDGE HOURLY

Thu Jul 23 Fri Jul 24 Sat Jul 25 Sun Jul 26
7 | 8 | 9 10| 11|12 1 | 2 | 3 | 4|5 | 6 | 7 |8 | 9 10|11 |12 | 1 | 2 |3 | 4|5 |6 | 7 | 819 | 1011|121 | 2|3 |4 |5 | 6 |7 | 8| 9 |11 12| 1 | 2|3 | 4| 5|6 | 7 | 8|9 |10 11|12 1 | 2 | 3 | 4 | 5 | 6 | 9 |10 | 11 |12 | 1 | 2 | 3 | 4 | 9 |10 | 11 12| 1 | 2 | 3 | 4 |
ik Down Crane 1
itk Down Crane 2
Pour Pile Cavitites Abut 1
Pour Pile Cavitites Abut 2
——— . .
ﬂ. Giire Time Gavity Abut 2
A Spray Siliane Waterproofing
Back Fill Abutment 1
Backfill Abutment 2
—— Place Bearings
Re-Setup Crane 1
e e e e e e
Setup Slide Rail System
Erect Next Beams
. Break Down Crane 1
Break Down Crane 2
Form for Closure Pour
Install Rebar for Closure
Pour Closure Pours
Cure Time Closures
Task G Summary PSS  External Milestone L 2 Inactive Summary ¢ ) Manual Summary ROllUp s Finish-only | Critical Split v s 3aseline Summary A
Project: Castleton, VT . . - , _ _
Date: March 20, 2015 Split s s Project Summary v ¥ Inactive Task Manual Task Eld Manual Summary P——  Deadline ¥ Baseline Progress —————————
Milestone L 2 External Tasks s Inactive Milestone o Duration-only — Start-only C Critical G Baseline Milestone &
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VTRANS
Route 30 Castleton, VT

BRF 015-2(10) BR 93
BRIDGE HOURLY

Mon Jul 27 Tue Jul 28 Wed Jul 29

8 | 9 |10 [ 11 121 11 2|1 3|4 |5 | 6 | 7| 8 9 |10 11 1211 21345 |6 | 7| 8|9 1011121 21 3| 4| 5 | 6 | 71 81 9 |10 11 12 1. 1 2 1 31 4|1 5| 6 | 71 81 9 110/ 111 122111 21 3| 4|5 | 6 | 7|1 81 910/ 1 121 11 21 3| 4|5 |6 | 7189 10011121234 |5 |6/ 7

Excavate Road to Sub Grade
Excavate Road to Sub Grade
Excavate Road to Sub Grade
Excavate Road to Sub Grade
Install Sub Base
Rough Grade Sub Base
Fine Grade Sub Base
Type 1 Stone Fill Side Slopes

Backfill Approaches

Grade Approaches
Re-Setup Crane 1

Re-Settup Crane 2

Task G Summary P  External Milestone L 2 Inactive Summary / ) Manual Summary RoOllUp s Finish-only | Critical Split dn e e 3aseline Summary ' A
Project: Castleton, VT . . - . : -

Split s e e PFOject Summary v V' Inactive Task Manual Task Bl  Manual Summary Pu————— Deadline ¥ Baseline Progress e ———
Date: March 20, 2015

Milestone L 2 External Tasks s Inactive Milestone o Duration-only Start-only C Critical G  Baseline Milestone <&
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VTRANS
Route 30 Castleton, VT

BRF 015-2(10) BR 93
BRIDGE HOURLY

Thu Jul 30 Fri Jul 31 Sat Aug 1 Sun Aug 2
9 |10 11|12 |1 | 2 | 3| 4|5 | 6 | 7 | 8 9 |10 |11 ] 12 | | 2 | 3 | 4|5 | 6 | 7 9 [ 10 [ 11|12 ] 1| 2 | 4 | 5 | 6 | 7 | 8| 9 10| 11|12| 1| 2|3 | 4|5 | 6 | 7 | 8| 9 10|11 |12] 1] 21|73 4 | 5 | 6 | 7 | 8 | 9 [ 101112 1 9 [ 10 | 11| 12 | 1
) Bridge 93
p Bridge 93 BCP
Set Approaches
Remove Crane 1
Remove Crane 2
Pour Approach Closure
Cure Time Approaches
Wet Cure
Membrane
Fine Grade
Milling
Paving
Permanent Striping
j\Bridge Rail
Open Road
Task G Summary P  External Milestone Inactive Summary / ./ Manual Summary Rollup s Finish-only | Critical Split dn e e 3aseline Summary ' A
Project: Castleton, VT . . _ . . .
Split s e e PFOject Summary v V' Inactive Task Manual Task Bl  Manual Summary Pu———— Deadline - Baseline Progress e ———
Date: March 20, 2015
Milestone L 2 External Tasks s+ Inactive Milestone Duration-only Start-only C Critical G  Baseline Milestone &

Page 8




