Salvatori, Jeremy

From: Sebastian [pds@myfairpoint.net]
Sent: Sunday, February 16, 2014 9:20 AM
To: Higgins, Kristin

Subject: Re: Wardsboro Culverts

Hi Kristin,

Thank you for the informational hearing. At the our meeting last Tuesday the Selectboard discussed and approved the idea of the
closing of Route 100 for two separate weekends this summer with the following stipulations, due to the conditions of the likely local
detour routs. (All, as discussed at the Tuesday hearing.)

« Traffic will not be routed onto local roads by signing, flaggers, or verbal instructions.
o Flaggers will be posted at likely access to local roads to prevent through truck traffic from traveling on likely unsigned local roads
during the closure period.

Regards,

Peter Sebastian
Selectboard Chairman

————— Original Message -----

From: Higqgins, Kristin

To: 'pds@myfairpoint.net'

Sent: Monday, December 09, 2013 5:13 PM
Subject: Wardsboro Culverts

Good Afternoon Peter.

As discussed on the phone last week, VTrans would like to consider a weekend closure (Friday night through Monday 6:00 am) at each project location next
summer to install the new box culverts. Both projects require small right of way takings. If the Rights can be acquired for each culvert replacement project
quickly (within the next couple of months), the work would likely be done between July 18" and August 15™ 2014. This would be ideal as we would install the
culverts prior to the paving project. It is important that we stay out of the way of the paving project so a weekend closure here would be ideal. We’ve
successfully completed three culvert replacements this year utilizing short closures. By offering incentive pay to the contractor for early completion, we’re
finding the road back open on Sunday, well before the deadline of Monday 6:00 am.



The state would not sign a detour using local roads. We don’t consider the road system (Podunk Rd, etc) around the project adequate for the types of vehicles
using Rte 100. We consider the local road network around the projects a likely bypass for those who live near and are familiar with these roads. Our detour
signs would be set along a State route with signs at all intersections directing traffic around the project. We can discuss other options for signing when we meet.

As | said earlier, I'd like to schedule a public meeting for late January or early February. Please let me know your thoughts and any feedback you are getting
from board members or other community folks.

Thanks for the call, Kristin

Kristin M. Higgins P.E.

Project Manager

Structures Accelerated Bridge Program
Vermont Agency of Transportation
802-828-0053



