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March 2, 2015

VAOT Resident Engineer
Southwest Regional Const.
61 Valley View

Mendon, VT 05701
Attention: Tim Pockette, P.E.

RE: Bridge Project City of Rutland
March 2015 - Four-week look-ahead narrative & workday/hour narrative.

Dear Tim,

Please find the attached CPM Schedule Update for your review and approval.
In accordance with section 61 (3) I would like to highlight the following:

1. Progress during the update period:

a. Clearing at both bridge sites.

b. Piles & Dynamic Testing complete at BR2 Abutment 2.

c. BR2 drilled shaft temporary 12’ & 10’ diameter outer casings installed.

d. BR2 Abutment 1 cofferdam work continues. Roadside sheeting 85% complete and pre-
excavation of boulders for installation of Otter Creek (east) side sheeting continues.

2. Critical activities have shifted from the BR2 Pier to Abutment 1. This was accomplished by
bringing in a second crane to allow work at both areas.
3. Sources of delay:

a. The drillers have delayed the start of their work. The drillers are exploring options for a
possible revision to their approved plan. This work is no longer critical path and this
delay should result in more favorable weather conditions for placing the concrete.

b. We are encountering boulders up to 11cy which are delaying the sheeting operation at
Abutment 1 (critical path). We have brought in a larger excavator to handle the boulders
and have been working 10 hour days in order to minimize the delay. The workdays for
the abutment 1 cofferdam and concrete substructure work have been adjusted in the CPM
to 5 ten-hour work days.

4. We see the size and depth of the boulders encountered at Abutment 1 as a potential problem with
the installation of the H piles.
5. Work planned for the next update period:

a. Installation of the drilled shaft at BR2 Pier.

b. Install sheeting, whaler system and excavation of BR2 Abutment 1 cofferdam.

6. Changes have been made to the schedule in response to your letter dated 2/17/15 “Construction
Progress Chart Resubmittal 2/22/15” bullets 1-8.
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Thank you for reviewing this schedule. Please call with any questions or concerns.
Sincerely,

Project Manager
KCC
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