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INTRODUCTION 

 
The purpose of this Grout Operational Plan is to specifying correct installation, inspection, and 

documentation methods for compliance with the project specifications and  ensure the 

adequacy of the corrosion protection of the prestressing steel and the bond between the 

prestressing steel and surrounding concrete (if applicable). 

 

The plan is based on the Contract Documents, DSI Post-Tensioning Drawings, Project 

Specifications, PTI Guide Specification for Grouted Post-Tensioned Structures, and past 

experience and the requirements of the specific project specifications.  

 

 

 

The plan is divided into six major sections:  

 

Material 

 

Equipment 

 

Personnel 

 

Procedures 

 

Testing 

 

Documentation 

 

Appendices are included for additional details, record keeping, and field use, and will include 

specific materials or equipment for the project.  
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MATERIAL 
 
 
 

- REQUIREMENTS 
 

- TYPE 
 

- QUANTITY 
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MATERIAL REQUIREMENTS 

 
 
Grout shall be a commercial, prepackaged, cement-based grout meeting the requirements of 

the Special Provisions and subject to the approval of the Engineer. 

 

Grout Material will be provided with the following information on the bag: 

 

 Date of Manufacture 

 Lot Number 

 Mixing Instructions 

 

Quality Control Data Sheets for each lot number and shipment of material which is delivered to 

the project will be provided to the Contractor and furnished to the Engineer as required. 

 

The date of manufacture of the grout shall not exceed six months. 

 

Grout shall be mixed according to the manufacturers recommendations. 

 

Grout shall have non-bleeding characteristics. 

 

Grout shall contain no aluminum powder. 

 

Supplemental admixtures or fluidifiers shall not be used with this manufactured product.  
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MATERIAL  QUANTITY 
 
 
 

Below are to grout calculations for longitudinal tendons: 

 

 
 

 
            

Grout Quantities           

    Bar Bar     
Net Duct 

Area 
Net Duct 
Volume  

Tendon Description 
# 

Tendons 
Length 

ft  
per 

Tendon  
Bar 

Area  
Duct 
Area 

per 
Tendon per Tendon 

Total 
Volume 

      Sq-in  Sq-in 
Sq-in per 

ft. CF CF 
T1-T5 Straight 5 31.42       1  1-3/8” 1.58  4.227 56.35 1.02    5.12 

T1-T12 Straight 10 32.67 1 1-3/8” 1.58  4.227 56.35 1.06 
               

10.64  
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EQUIPMENT 
 

- REQUIREMENTS 
 

- TYPE 
 
-   QUANTITY 
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EQUIPMENT REQUIREMENTS 
 

 
The Contract Documents require the use of a high speed shear colloidal mixer and pump which 

will provide continuous mechanical mixing. Mixing duration shall be adequate to obtain a 

uniform, thoroughly blended grout without excessive temperature increase.  

 

The grout pump shall be a positive displacement type pump, capable of producing a minimum 

outlet pressure of 145 psi, with seals adequate to prevent oil, air or other foreign substances 

entering into the grout and to prevent the loss of grout or water.  

 

The maximum grouting pressure shall not exceed 145 psi at the inlet.  

 

Normal grouting operations shall be performed at approximately 10 psi to 50 psi measured at 

grout inlet. 

 

A pressure gauge with a full-scale reading not exceeding 300 psi shall be located in the grout 

injection line between the pump and the grout injection port.  

 

Screens shall be used to prevent entry of lumps, etc. into the pump.  Maximum screen openings 

shall not exceed 1/8-inch or 3/16-inch is a grout with thixotropic properties.   

 

The grouting equipment shall be capable of maintaining the specified maximum grouting rate of 

50 linear feet per minute. 

 

A calibrated water reservoir and/or water meter shall be present to provide accurate 

measurement of batch water.  

 

The tendons will be grouted in less than thirty minutes. 

 

Flow cones shall be used to measure the efflux time at the mixer prior to injection and at the 

terminating outlet.      

 

Standby grouting equipment shall be present during all grouting operations. 

 

Vacuum grouting equipment shall be readily available to the site in the event voids are detected 

after grouting within 48 hours of detection.
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                                                EQUIPMENT TYPE 
 
 
GROUT PLANT: 

 

DSI will provide a modified CG-600 series grout plant manufactured by Chemgrout for all 

grouting operations. The plant features the following: 

 

 High Shear Colloidal Mixer (13 CF)  

 

 Agitated Storage Tank (13 CF)  

 

 20 GPM Grout Pump  

 

The high shear colloidal mixer is centrifugal diffuser-type pump which circulates the grout 

mixture in excess of 1500 RPM providing a mixture with superior physical properties.  

 

The 13 cubic foot storage tank provides continuous agitation of the grout prior to injection as 

well as uninterrupted mixing and pumping.  

 

The grout pump is a progressive cavity, positive displacement, rotor-stator pump or piston 

pump.  

 

A gauge will be present on the pump and / or inlet if hose is in excess of 100 feet, to allow 

monitoring of pressure.  

 

A screen will be installed at the upper portion of the storage tank to prevent lumps, etc. from 

entering into the pump.  

 

50ft x 1-1/4" inside diameter hose will be utilized during grouting to transfer the grout from the 

pump to the point of injection.  If necessary, additional 1-1/4” diameter hoses may be used to 

extend the length of the injection hose.  

 

Under normal conditions, the grout equipment is capable of continuously grouting the longest 

tendon on the project in 30 minutes or less. 
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EQUIPMENT TYPE (cont.) 
 
 

 
ACCESSORIES: 
 

A water meter and/or calibrated water reservoir will be present to provide accurate  

liquid measurements of batch materials.  

 

The water reservoir, if used, will be capable of measuring from 2 to 45 gallons of water. A clear 

sight-tube on the exterior of the reservoir will be calibrated on site.  

 

Standard 1-1/4" diameter rubber hoses with quick coupler disconnect will be used for extending 

the length of the grouting hose as required.  

 

If there is a possibility of stage grouting, all grouting hoses will be placed along tendon paths as 

deemed necessary prior to production grouting.  

 

The end of the grout hose may be fitted with a ball valve to stop the flow of grout at the injection 

location as required.  

 

Flow cones will be used to measure the efflux time of the grout at the plant prior to injection of 

the first tendon each day and repeat testing every two hours of grouting. A flow cone will also be 

present at the tendon outlet to measure the efflux time of the grout which has been exhausted at 

each outlet.  

 

Thermometers will be used to measure the ambient temperature and the temperature of liquid 

and solid grout materials. The grout temperature at the inlet end of the grout hose shall not 

exceed 90F and shall be checked hourly.  

 

Standard five gallons buckets will be used to assist in efflux test and containing waste grout.  

 

Plastic sheathing and tarps will be used to protect the surrounding area from the grout. 

 

 

See Appendix B for Equipment Details.  
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EQUIPMENT QUANTITY 

 
 

The following table provides the minimum quantity of equipment required to properly execute 

the grouting of the post-tensioned tendons.  

 
 
 

DESCRIPTION  PURPOSE 

     

Colloidal Grout Plant / Standby  Grout Plant 

     

Water Meter / Water Reservoir  Water Measurement 

     

50ft x 1 1/4" Grout Hoses  Primary Grout Hoses 

     

50ft x 1 1/4" Grout Hoses  Stage Grouting Hoses 

     

3/4" Ball Valve  Grout Injection Nozzle 

     

3/4" Ball Valve   
Stage Grouting Injection 

Nozzle 

     

Flow Cones  Measurement of Efflux Time 

     

Thermometers  Temperature Measurement 

     

375 cfm Air Compressor   Power for Grout Plant 

     

5 Gallon Buckets  Waste Grout and Testing 

     

Plastic Sheathing  Weather Protection for Grout 
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PERSONNEL 

 
 

    -  Requirements 
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PERSONNEL REQUIREMENTS 

 
 
Grouting personnel that are responsible for direct supervision of grouting operations in the field, 

such as the foreman of the grouting crew, shall have a minimum of three years of experience on 

previous projects involving similar grouting.   A written experience record or training certificate 

for each supervisor involved in grouting operations shall be submitted to the Engineer for 

approval. 

 

Grouting certifications will be provided approximately 2 weeks before commencement of 

grouting activities. 
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PROCEDURES 
 
 
 

              -  PRE-GROUTING 
 

              -  PRODUCTION GROUTING 
 

              -  POST GROUTING
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PRE-GROUTING PROCEDURES 

 
 
All OSHA standards shall be followed. Safety glasses, gloves, dust mask, and other 

protective equipment shall be used as required.  

 

After Engineer's approval of stressing operations, the strand shall be cut 3/4 inches from 

the wedge with an abrasive saw or other acceptable means.  

 

Inspect anchorage bolt holes and grout tube ports for obstructions and re-tap if 
necessary. Check surface of anchor and clean if necessary for cap sealing. 
 
Install permanent non-metallic grout caps and grout vents at anchorage locations.  
 
Install plugs or valves at vent locations.  
 
Purge all tendons with oil-free compressed air to remove water and debris.   
 
Air pressure test each tendon as detailed in the Contract Documents. 
 
Check all locations and grouting accessories with oil-free compressed air to locate leaks 
within the tendons or grouting accessories.  If found, repair all leaks to the satisfaction 
of the Engineer. 
 
Set up grout plant, power unit, grout materials, water supply, back-up equipment, 
measuring devices, grout hoses, and testing apparatuses.  
 
Calibrate water reservoir and / or other measuring devices as required.  
 
Protect all grout material from the elements with plastic sheathing or tarps.  
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PRODUCTION GROUTING 

 
 
In general, tendons shall be grouted as follows: Grout will be injected into the tendon 

from the live / low end anchor and vented at the dead /upper end anchor for all tendons. 

In the event stage grouting is necessary, grout will be injected into an intermediate vent, 

provided grout has been ejected from the vent.  
 
 
 

 
FIELD GROUTING PROCEDURES : 
 

All OSHA standards shall be followed. Safety glasses, gloves, dust mask, and other 

protective equipment shall be used as required.  

 

A pre-grout meeting shall be held prior to the start of the grouting operation. The 

meeting shall be held with the contractor, grouting crew and agency to discuss and 

understand the grouting operation plan, required testing and corrective procedures. 

 

Grouting shall not occur when the air temperature is below 40 degrees (F).  The 

temperature of the grout material shall not reach less than 45 degrees (F). 

 
Open all vents prior to initial grout injection (with the exception of low point drains if 
present).  
 

Add water to the mixing tank followed by the grout and mix until a uniform, thoroughly 

blended mixture is obtained. Do not over-mix. Mixing time should be approximately 

three minutes.  

 

Take a sample of the mixture and perform the applicable efflux test as required. 
 

If efflux time falls within the required range, proceed with injection. Efflux time shall be 

within five seconds of the values established during laboratory testing. Water may be 

added only in accordance with the manufacturer’s recommendations. 

 
Monitor grout flow by manually checking air displacement at the vents.  
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PRODUCTION GROUTING (cont.) 

 
 
FIELD GROUTING PROCEDURES (cont.)  
 

Control grout flow by adjusting the operating speed of the grout pump. The flow of grout 

should be maintained such that the tendons are grouted at a rate of 16 to 50 linear feet 

of duct per minute and the pressure stays between the range of 10 to 50 psi.   

 

Sequence of grout valve closures 

 

 

Close grout cap vent and grout port at the terminating anchorage (end opposite the 

grout pump) after air and/or water, and acceptable grout has been wasted from the vent 

and anchorage grout port.  

 

Close intermediate grout vent(s) in sequence (working backward toward the grout 

pump) after air and/or water have been expelled and acceptable grout has been wasted 

from the vent.  

 
If required, take a sample of the grout that has been wasted from the final outlet and 
perform an efflux test in accordance with the Contract Documents. The efflux time shall 
be within or exceed the maximum efflux time allowed.  If the efflux time is not 
acceptable, additional grout shall be discharged and tested until the efflux time falls 
within or exceeds the maximum efflux time allowed.  
 
After closing the grout vent at the final outlet, the tendon shall be pressurized with 

additional grout to a minimum pressure of 50psi and wait two minutes to determine if 

any leaks exist.  If no leaks are present, bleed the pressure to 50 psi and wait five 

minutes for any entrapment of air to flow to the high points.  After the five minute period 

has expired, increase as needed to discharge grout at each high point to eliminate any 

entrapped air or water.  Complete the process by locking the pressure of 30 psi into the 

tendon. 

 
Close injection vent while the tendon is under pressure. 
 
If flow of grout cannot be maintained, the tendon shall be adequately flushed with water 
and/or compressed air.  The pressures during the flushing operation shall not exceed 
145 psi. 
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POST GROUTING 
 
 

Grout valves, plugs, or other accessories shall not be opened or removed until the grout 
has set. 
 
There shall be no loading or other operations on the structure that will subject the grout 
to shock or vibration for a period of 24 hours. 
 
After grout has set, generally 24 to 48 hours, and in the presence of the Engineer, the 
grout caps shall be sounded in order to detect possible voids within the grout cap.   
 
The anchorage grout vents shall be cut flush with the anchorages and inspected for 
possible voids in the trumpet area immediately adjacent to grout port. 
 
All intermediate vents shall be cut flush with the concrete and inspected for voids. 
 
If voids are present in either the cap or vent locations remedial work shall not be 
performed without approval from the Engineer. 
 
 
In the event that grouting is aborted or interrupted for any reason, the duct shall be 
flushed with water at the discretion of the Engineer and immediately air dried using oil-
free compressed air. Grouting will re-commence once the reason for interruption is 
resolved. 
 
If voids are located after grouting is completed, vacuum grouting shall be performed. 
Vacuum grouting equipment will be on-site in case of this occurrence within 48 hours.  
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TESTING 
 

TESTING 
 
 
Perform fluidity test on initial grout mix one at the mixer and one at the duct outlet 
repeat testing every two hours of grouting.  
 
Perform one pressure bleeding test per day. 
 
Provide two wet density tests per day. 
 
Provide on strength test per day. 
  
Fluidity testing shall be in accordance with the Contract Documents. 
 
Ambient and grout temperature shall be measured.  
 
The maximum grout temperature shall not exceed 90 degrees Fahrenheit.  
 

Grouting shall not be performed if the ambient temperature is less than 40 deg 

Fahrenheit.  
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DOCUMENTATION 
 

DOCUMENTATION 
 

 
A grouting record shall be submitted to the Engineer after the completion of grouting 

operations.  

 
The grouting record shall include, but not be limited to the following:  
 

A) Tendon Identification  
 

B) Date Grouted  
 

C) Water I Cement Ratio  
 

D) Injection Location(s)  
 

E) Ambient Temperature  
 

F) Grout Temperature  
 

G) Efflux Times  

 

H) Maximum Grouting Pressure  
 

I) Grouting Duration  
 

J) Quantity of Grout Injected, To be determined by the number of grout  

     bags actually used in grouting operation.   

 

 
See Appendix D for Grouting Record details.  
 
 

 
 

 

 

 

 

 

 

 

 



 

 22 

 

 

APPENDIX  A 
 

Euco Cable Grout PTX TECHNICAL DATA 
 

 

 

 
 
 
 
 
The Grout Mix Designs will be as follows:  
 

  Euco Cable Grout PTX                50 lbs. 
 

Potable water    1.50 gallons 
  

Percentage of water   26% 
 
Grout and water shall be mixed for approximately 3 minutes after the addition of the last 
bag of grout or until a homogeneous mixture is achieved. 
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APPENDIX  B 
 

EQUIPMENT & ACCESSORY DETAILS 
 

COLLOIDAL  PLANT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

WATER  RESERVOIR 
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APPENDIX  C 
 

GROUTING RECORD 
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