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Project Name: P#B01441(29) - DD 2.12.16: Stamford, VT Proposed Improvement Bridge Project - Baseline Schedule 00

Activity ID ' Activity Name
P#B 0144 O DD 0 3 Orao Propo
Milestones
A1000 Contract Award Letter
A2450 Notice To Proceed (place holder until official notice s receved)
A1010 Contract Completion

Administration & Logistics
A2790 Logistics & Buyout
Section 501 - HPC Structural Concrete
501.09 - Forms
A2720 P&S Falsework & Form Work Plans
| A2730 | R&AFalsework & Form Work Plans
Concrete Mix Design & Supplier

RD

Start

12-Feb-16*
07-Mar-16*

12-Feb-16

13-Mar-16
12-Apr-16

Finish

14-Oct-16*

12-Mar-16

[Late Start

12-Feb-16
13-Mar-16

12-Feb-16

17-May-16
16-Jun-16

[Late Finish

14-Oct-16

12-Mar-16

15-Jun-16
06-Jul-16

TF

Calendar

7D/8Hr-NH
7D/8Hr-NH
7D/8Hr-NH

7D/8Hr-NH

7D/8Hr-NH

7D/8Hr-NH

2016

Feb Mar Apr May Jun Jul Aug Sep

Letter

& Buyout

02-May-16, 501.09 - Forms
P&S Falsework & Form Work Plans

-R&AFEalsework & Form Work Plans

02-May-16, Concrete Mix Design & Supplie

Oct [Nov
-Ocf]

14-Oct

Proceed (place holder until officialnotice is received)

Contra
14-Oct|

02-May-16, Section 501 - HPC Structural Joncrete

A2680 | P&S Concrete Mix Design & Supplier 30 0 30 13-Mar-16 11-Apr-16 | 17-May-16 | 15-Jun-16 | 65 |  7D/8Hr-NH | P&S Concrete Mix Design & Supplier
| A2690 R&A Concrete Mix Design & Supplier 21 0 21 12-Apr-16 02-May-16 | 16-Jun-16 | 06-Jul-16 65 7D/8Hr-NH _R&A Cancret : Mix Design & Supplier
~ Section 502.02 - Shoring Superstructures 02-May-16, Sthion 502.02 - Shoring Supeistructures
A2740 P&S Shoring Construction Drawings 30 0 30 13-Mar-16 11-Apr-16 | 23-Jul-16 21-Aug-16 132 7D/8Hr-NH P&S Shoring Constrliction Drawings
A2750 R&AShoring Construction Drawings 21 0 21 12-Apr-16 02-May-16 | 22-Aug-16 | 11-Sep-16 132 7D/8Hr-NH - R&ASharing.donstruction Drawings
Section 525 - Metal Railings 01-Jul-16, Secti?n 525 - Netal Railing
A2760 P&S Bridge Railing Fabrication Drawings 30 0 30 13-Mar-16 11-Apr-16 | 31-May-16 | 29-Jun-16 79 7D/8Hr-NH P&S Bridge Railing Fabrication Drawingis
A2770 R&A Bridge Railing Fabrication Drawings 21 0 21 12-Apr-16 02-May-16 | 30-Jun-16 | 20-Jul-16 79 7D/8Hr-NH ¥ % / @ =| R&ABridge Railing Fabrication Drawings |
A2780 Procure Bridge Railing 60 0 60 03-May-16 01-Jul-16 | 21-Jul-16 | 18-Sep-16 79 7D/8Hr-NH / iy Pracure_Bridge Railing
Section 631.02 - Field Office, Engineers - 14-Oct
A2560 Setup Field Office 30 0 30 13-Mar-16 11-Apr-16 | 15-Sep-16 | 14-Oct-16 186 7D/8Hr-NH Setup Field Office '
A2570 Maintain Field Office 186 0 186 12-Apr-16 14-Oct-16 | 14-Oct-16 | 14-Oct-16 0 7D/8Hr-NH o Maintaj
Section 652 - Erosion Prevention & Sediment Control Plan -Apr-16, Section 653 - Erosion Prevention:& Sedifnent Contrg
A2320 P&S Erosion Prevention & Sediment Control Plan 30 0 30 12-Feb-16 12-Mar-16 | 25-Apr-16 | 24-May-16 73 7D/8Hr-NH é sion Prevention & Sddiment Control p|ar:, '
A2330 R&A Erosion Prevention & Sediment Control Plan 21 0 21 13-Mar-16 02-Apr-16 | 25-May-16 | 14-Jun-16 73 7D/8Hr-NH Erosion Prevention & Sediment Contrpl Plan
Section 900 - CPM Schedule : - 14-Oct
A2590 P&S Baseline Schedule 14 0 14 12-Feb-16 25-Feb-16 | 10-Sep-16 | 23-Sep-16 211 7D/8Hr-NH Schedule ' ' '
A2600 R&A Basleine Schedule 21 0 21 26-Feb-16 17-Mar-16 | 24-Sep-16 | 14-Oct-16 211 7D/8Hr-NH % as|einies(;@lij|ei - :7 |
A2610 Maintain Baseline Schedule 211 0 21 18-Mar-16 14-Oct-16 | 14-Oct-16 | 14-Oct-16 0 7D/8Hr-NH ¥ - Maintaj
Section 900.645 - Temporary relocation of Stream 131-May-16, Section 900.6:34{) - Temporary reloc
A2360 P&S Temporary Stream Relocation/Control Plan 35 0 35 13-Mar-16 16-Apr-16  13-Mar-16 | 16-Apr-16 0 7D/8Hr-NH P&S Tempow%ary Stfeam Relocation/Cq'nq:rol Plan
A2370 R&A Temporary Stream Relocation/Control Plan (Agency of Natural Resources) 21 0 21 17-Apr-16 07-May-16 | 17-Apr-16 | 07-May-16 0 7D/8Hr-NH R&A Tiemporary Stream Relocatioﬁl/Contr | Plan (Agel
A2620 P&S Temporary Stream Relocation/Control Plan (to VTrans) 3 0 3 08-May-16 10-May-16 | 08-May-16 | 10-May-16 0 7D/8Hr-NH P&S "l'empo ary Stream Reloca.itid:n/Cont ol Plan (to \
A2630 R&A Temporary Stream Relocation/Control Plan (VTrans) 21 0 21 11-May-16 31-May-16 | 11-May-16 | 31-May-16 0 7D/8Hr-NH ! Temporary Stream RelocatioryControl Pla
Section 713.01 - Reinforcing Steel 23 ay-16, Section 713.01;L Fizeinfor ing Steel
A2400 P&S Rebar Shop Drawings 30 0 30 13-Mar-16 11-Apr-16 | 26-Apr-16 | 25-May-16 44 7D/8Hr-NH P&S Rebdr Sho Drawings .
A2410 R&A Rebar Shop Drawings 21 0 21 12-Apr-16 02-May-16 | 26-May-16 | 15-Jun-16 44 7D/8Hr-NH R&A Rebdr SHop Drawings
A2640 Procure Rebar 21 0 21 03-May-16 23-May-16 | 16-Jun-16 | 06-Jul-16 44 7D/8Hr-NH %/ — L_p_}_a ure|Rebar 0 [ I
Notifications & Utility Work /f . 13-Jul-16, N:ptgncanons & Utility W
Utility Poles Relocation 22-Apif-16, Utility Poles Relocation |
A2830 Notification of Tree Clearing Completiory Utiity Mo bilzation 30 0 30 10-Mar-16 08-Apr-16 | 04-May-16 | 02-Jun-16 55 7D/8Hr-NH 5 Notificatior] of 1I'r Clearing Completion/:Utliity MoHiization
A2840 Utility Pole Installation & Wire Relocatoin (by others) 14 0 14 09-Apr-16 22-Apr-16  03-Jun-16 | 16-Jun-16 55 7D/8Hr-NH _ Utility. B _OJe_ELn tallation & Wire Reloca:tolin (by ofhers)
Traffic Control (sheet 5/44) " 6-Jun-16, Traffic Conjrol (shiet 5/44)
A2260 Notification for Proposed Road Closure 75 0 75 13-Mar-16 26-May-16 | 13-Mar-16 | 26-May-16 0 7D/8Hr-NH [\i|§o ification for Proposed R:oq:id Closlire
A2270 Installation of Detour Signage (by Town) 21 0 21 27-May-16 16-Jun-16 | 27-May-16 | 16-Jun-16 0 7D/8Hr-NH Imstallation of Detour: S'ignage by Town)
Substructure on Bedrock (sheet 5/44) i W 13-Jul-186, S?b!structu e on Bedroj
A2660 Notification of Exposed Bedrock Ready for Inspection 1 0 1 09-Jul-16 09-Jul-16 | 01-Aug-16 | 01-Aug-16 23 7D/8Hr-NH i E Notification OfEE}:(posed Bedrock Re
A2670 Inspection/Determination for the Competency of Bedrock 3 0 3 11-Jul-16 13-Jul-16 | 02-Aug-16 |04-Aug-16 16 5D/8Hr-10H i | .j Inspection/D':etbrminaQOn for the C
Start Date: 12-Feb-16 ~ Data Date: 12-Feb-16 NORTHERN CONSTRUCTION * @ Milestone I Critical Remaining Work ~— = Actual Level of Effort

Finish Date: 14-Oct-16  Run Date: 25-Feb-16

Poposed Improvement Bridge Project Town of Stamford
County of Bennington TH 14 Class lll Bridge No: 26

p—Y Summary
[ Remaining Work == Remaining Level of Effort

I Actual Work = Project Baseline Bar
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2016

| Feb Mar A

Activity ID Activity Name oD AD RD Start Finish Late Start Late Finish TF Calendar
Proposed Improvement Bridge Project

General
A1840 Tree Clearing 3 0 3 07-Mar-16 09-Mar-16  12-Apr-16 | 14-Apr-16 26 NLEB TOY
A1130 Mobilize & Establish Laydown Yard (install demarcation fence) 10 0 10 01-Jun-16 14-Jun-16  01-Jun-16 | 14-Jun-16 0 WS5D/8Hr-7H
A1320 Installation of Erosion & Sedimentation Controls 2 0 2 15-Jun-16 16-Jun-16 | 15-Jun-16 |16-Jun-16 0 WS5D/8Hr-7H
A1180 Install Traffic Controls for Bridge Closure 2 0 2 17-Jun-16 20-Jun-16  17-Jun-16 | 20-Jun-16 0 WS5D/8Hr-7H
A1310 Grub Cleared Trees & Construct Access Roads for Water Control Installation 2 0 2 21-Jun-16 22-Jun-16 | 21-Jun-16 | 22-Jun-16 0 WS5D/8Hr-7H
A1160 Install Water Diversion System 3 0 3 23-Jun-16 27-Jun-16  23-Jun-16 | 27-Jun-16 0 In-Stream Cons

Existing Structure
A1350 Excavate Existing Culvert Approaches & Remove Boulders for Culvert Demoalition 2 0 2 28-Jun-16 29-Jun-16  28-Jun-16 | 29-Jun-16 0 WS5D/8Hr-7H
A1560 Demolish Existing Culvert Structure 2 0 2 30-Jun-16 01-Jul-16 | 30-Jun-16 | 01-Jul-16 0 WS5D/8Hr-7H
A2800 Excavate Down to Subgrade - North 2 0 2 05-Jul-16 06-Jul-16 | 05-Jul-16  06-Jul-16 0 WS5D/8Hr-7H
A1340 Excavate Down to Bedrock - South 2 0 2 07-Jul-16 08-Jul-16 | 28-Jul-16 29-Jul-16 15 WS5D/8Hr-7H
A1570 Perform Unclassified Channel Excavation 2 0 2 02-Sep-16 06-Sep-16 | 12-Sep-16 | 13-Sep-16 5 WS5D/8Hr-7H
A1580 Install Geotextile & Place Stone Fill Type IV 3 0 3 07-Sep-16 09-Sep-16 | 14-Sep-16 | 16-Sep-16 5 WS5D/8Hr-7H

North Abutment Construction
A1280 FRP North Abutment & Wingwall Footing 5 0 5 07-Jul-16 13-Jul-16 | 07-Jul-16 13-Jul-16 0 WS5D/8Hr-7H
A1760 Cure North Abutment & Wingwall Footing 7 0 7 14-Jul-16 20-Jul-16 18-Aug-16 | 24-Aug-16 35 7D/8Hr-NH
A1770 FRP North Abutment 7 0 7 14-Jul-16 22-Jul-16 | 14-Jul-16 22-Jul-16 0 WS5D/8Hr-7H
A2540 Cure North Abutment 7 0 7 23-Jul-16 29-Jul-16 | 25-Aug-16 | 31-Aug-16 33 7D/8Hr-NH %
A1780 FRP NE Wingwall 5 0 5 25-Jul-16 29-Jul-16 | 25-Jul-16 29-Jul-16 0 WS5D/8Hr-7H
A1790 Cure NE Wingwall 7 0 7 30-Jul-16 05-Aug-16 | 01-Sep-16 | 07-Sep-16 33 7D/8Hr-NH
A1810 FRP NW Wingwall 5 0 5 01-Aug-16 05-Aug-16 | 01-Aug-16 | 05-Aug-16 0 WS5D/8Hr-7H
A1820 Cure NW Wingwall 7 0 7 06-Aug-16 12-Aug-16 | 01-Sep-16 |07-Sep-16 26 7D/8Hr-NH
A1360 Backfill North Approach (up till 2' below bridge seat) 2 0 2 15-Aug-16 16-Aug-16 | 08-Sep-16  09-Sep-16 17 WS5D/8Hr-7H

South Abutment Construction
A1720 D&G Dowels for South Abutment & Wingwall Subfooting Construction 1 0 1 14-Jul-16 14-Jul-16 | 05-Aug-16 | 05-Aug-16 16 WS5D/8Hr-7H
A1850 FRP South Abutment & Wingwall Subfooting 2 0 2 08-Aug-16 09-Aug-16 | 08-Aug-16 | 09-Aug-16 0 WS5D/8Hr-7H
A1880 FRP South Abutment & Wingwall Footing 5 0 5 10-Aug-16 16-Aug-16 | 10-Aug-16 | 16-Aug-16 0 WS5D/8Hr-7H
A1740 Cure South Abutmetn & Wingwall Footing 7 0 7 17-Aug-16 23-Aug-16 | 29-Aug-16 | 04-Sep-16 12 7D/8Hr-NH
Al1190 FRP South Abutment 7 0 7 17-Aug-16 25-Aug-16 | 17-Aug-16 | 25-Aug-16 0 WS5D/8Hr-7H
A2200 Cure South Abutment 7 0 7 26-Aug-16 01-Sep-16 | 05-Sep-16 | 11-Sep-16 10 7D/8Hr-NH
A2210 FRP SE Wingwall 5 0 5 26-Aug-16 01-Sep-16 | 26-Aug-16 | 01-Sep-16 0 WS5D/8Hr-7H
A1200 Cure SE Wingwall 7 0 7 02-Sep-16 08-Sep-16 | 12-Sep-16 | 18-Sep-16 10 7D/8Hr-NH
A1230 FRP SW Wingwall 5 0 5 02-Sep-16 09-Sep-16 | 02-Sep-16 | 09-Sep-16 0 WS5D/8Hr-7H
A1930 Cure SW Wingwall 7 0 7 10-Sep-16 16-Sep-16 | 12-Sep-16 | 18-Sep-16 2 7D/8Hr-NH
A1210 Backfill South Approach (up till 2 below bridge seat) 2 0 2 19-Sep-16 20-Sep-16 | 19-Sep-16 | 20-Sep-16 0 WS5D/8Hr-7H

Superstructure Construction
A1380 Install Shoring/Support for Concrete Deck Slab 5 0 5 12-Sep-16 16-Sep-16 | 12-Sep-16  16-Sep-16 0 WS5D/8Hr-7H
A2810 Form & Reinforce Deck Slab 8 0 8 19-Sep-16 28-Sep-16 | 19-Sep-16 | 28-Sep-16 0 WS5D/8Hr-7H
A2820 Pour Concrete Deck Slab 1 0 1 29-Sep-16 29-Sep-16 | 29-Sep-16 | 29-Sep-16 0 WS5D/8Hr-7H
A1890 Cure Concrete Deck Slab 10 0 10 30-Sep-16 09-Oct-16 | 01-Oct-16 | 10-Oct-16 1 7D/8Hr-NH
A1860 Apply Water Repellent 2 0 2 11-Oct-16 12-Oct-16 | 11-Oct-16 | 12-Oct-16 0 WS5D/8Hr-7H

Roadway Construction
A1910 Construct Drainage Swales & Install Pipe at Gravel Drive 2 0 2 21-Sep-16 22-Sep-16 | 21-Sep-16 | 22-Sep-16 0 WS5D/8Hr-7H
A1900 Place Loam & Seed Slopes (install erosion matting) 3 0 3 23-Sep-16 27-Sep-16 | 23-Sep-16 | 27-Sep-16 0 WS5D/8Hr-7H
A1920 Backfill Roadway & Fine Grade 2 0 2 28-Sep-16 29-Sep-16 | 28-Sep-16 | 29-Sep-16 0 WS5D/8Hr-7H
A1400 Cleanup/Punchlist/Demobilzation 10 0 10 30-Sep-16 14-Oct-16 | 30-Sep-16 | 14-Oct-16 0 WS5D/8Hr-7H
A2170 Install Bridge Railing & Guardrail 2 0 2 13-Oct-16 14-Oct-16 | 13-Oct-16 | 14-Oct-16 0 WS5D/8Hr-7H
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