
Activity ID Activity Name OD AD RD Start Finish Late Start Late Finish TF Calendar

P#BO14P#BO1441(29) - DD 2.12.16: Stamford, VT Proposed Improvement BridgeP#BO1441(29) - DD 2.12.16: Stamford, VT Proposed Improvement Bridge ProjP#BO1441(29) - DD 2.12.16: Stamford, VT Proposed Improvement Bridge Project - BP#BO1441(29) - DD 2.12.16: Stamford, VT Proposed Improvement Bridge Project - BaselP#BO1441(29) - DD 2.12.16: Stamford, VT Proposed Improvement Bridge Project - Baseline ScheduP#BO1441(29) - DD 2.12.16: Stamford, VT Proposed Improvement Bridge Project - Baseline Schedule 00P#BO1441(29) - DD 2.12.16: Stamford, VT Proposed Improvement Bridge Project - Baseline Schedule 00P#BO1441(29) - DD 2.12.16: Stamford, VT Proposed Improvement Bridge Project - Baseline Schedule 00P#BO1441(29) - DD 2.12.16: Stamford, VT Proposed Improvement Bridge Project - Baseline Schedule 00P#BO1441(29) - DD 2.12.16: Stamford, VT Proposed Improvement Bridge Project - Baseline Schedule 00
A1000 Contract Award Letter 0d 0d 0d 12-Feb-16* 12-Feb-16 0d 7D/8Hr-NH
A2590 P&S Baseline Schedule 14d 0d 14d 12-Feb-16 25-Feb-16 10-Sep-16 23-Sep-16 211d 7D/8Hr-NH
A2790 Logistics & Buyout 30d 0d 30d 12-Feb-16 12-Mar-16 12-Feb-16 12-Mar-16 0d 7D/8Hr-NH
A2600 R&A Basleine Schedule 21d 0d 21d 26-Feb-16 17-Mar-16 24-Sep-16 14-Oct-16 211d 7D/8Hr-NH
A2260 Notification for Proposed Road Closure 75d 0d 75d 13-Mar-16 26-May-16 13-Mar-16 26-May-16 0d 7D/8Hr-NH
A2560 Setup Field Office 30d 0d 30d 13-Mar-16 11-Apr-16 15-Sep-16 14-Oct-16 186d 7D/8Hr-NH
A2360 P&S Temporary Stream Relocation/Control Plan 35d 0d 35d 13-Mar-16 16-Apr-16 13-Mar-16 16-Apr-16 0d 7D/8Hr-NH
A2370 R&A Temporary Stream Relocation/Control Plan (Agency of Natural Resources) 21d 0d 21d 17-Apr-16 07-May-16 17-Apr-16 07-May-16 0d 7D/8Hr-NH
A2620 P&S Temporary Stream Relocation/Control Plan (to VTrans) 3d 0d 3d 08-May-16 10-May-16 08-May-16 10-May-16 0d 7D/8Hr-NH
A2630 R&A Temporary Stream Relocation/Control Plan (VTrans) 21d 0d 21d 11-May-16 31-May-16 11-May-16 31-May-16 0d 7D/8Hr-NH
A2270 Installation of Detour Signage (by Town) 21d 0d 21d 27-May-16 16-Jun-16 27-May-16 16-Jun-16 0d 7D/8Hr-NH
A1130 Mobilize & Establish Laydown Yard (install demarcation fence) 10d 0d 10d 01-Jun-16 14-Jun-16 01-Jun-16 14-Jun-16 0d WS5D/8Hr-7H
A1320 Installation of Erosion & Sedimentation Controls 2d 0d 2d 15-Jun-16 16-Jun-16 15-Jun-16 16-Jun-16 0d WS5D/8Hr-7H
A1180 Install Traffic Controls for Bridge Closure 2d 0d 2d 17-Jun-16 20-Jun-16 17-Jun-16 20-Jun-16 0d WS5D/8Hr-7H
A1310 Grub Cleared Trees  & Construc t Access Roads for Water Control Ins tallat ion 2d 0d 2d 21-Jun-16 22-Jun-16 21-Jun-16 22-Jun-16 0d WS5D/8Hr-7H
A1160 Install Water Diversion System 3d 0d 3d 23-Jun-16 27-Jun-16 23-Jun-16 27-Jun-16 0d In-Stream Cons
A1350 Excavate Existing Culvert Approaches & Remove Boulders for Culvert Demolition 2d 0d 2d 28-Jun-16 29-Jun-16 28-Jun-16 29-Jun-16 0d WS5D/8Hr-7H
A1560 Demolish Existing Culvert Structure 2d 0d 2d 30-Jun-16 01-Jul-16 30-Jun-16 01-Jul-16 0d WS5D/8Hr-7H
A2800 Excavate Down to Subgrade - North 2d 0d 2d 05-Jul-16 06-Jul-16 05-Jul-16 06-Jul-16 0d WS5D/8Hr-7H
A1280 FRP North Abutment & Wingwall Footing 5d 0d 5d 07-Jul-16 13-Jul-16 07-Jul-16 13-Jul-16 0d WS5D/8Hr-7H
A1770 FRP North Abutment 7d 0d 7d 14-Jul-16 22-Jul-16 14-Jul-16 22-Jul-16 0d WS5D/8Hr-7H
A1780 FRP NE Wingwall 5d 0d 5d 25-Jul-16 29-Jul-16 25-Jul-16 29-Jul-16 0d WS5D/8Hr-7H
A1810 FRP NW Wingwall 5d 0d 5d 01-Aug-16 05-Aug-16 01-Aug-16 05-Aug-16 0d WS5D/8Hr-7H
A1850 FRP South Abutment & Wingwall Subfooting 2d 0d 2d 08-Aug-16 09-Aug-16 08-Aug-16 09-Aug-16 0d WS5D/8Hr-7H
A1880 FRP South Abutment & Wingwall Footing 5d 0d 5d 10-Aug-16 16-Aug-16 10-Aug-16 16-Aug-16 0d WS5D/8Hr-7H
A1190 FRP South Abutment 7d 0d 7d 17-Aug-16 25-Aug-16 17-Aug-16 25-Aug-16 0d WS5D/8Hr-7H
A2210 FRP SE Wingwall 5d 0d 5d 26-Aug-16 01-Sep-16 26-Aug-16 01-Sep-16 0d WS5D/8Hr-7H
A1230 FRP SW Wingwall 5d 0d 5d 02-Sep-16 09-Sep-16 02-Sep-16 09-Sep-16 0d WS5D/8Hr-7H
A1930 Cure SW Wingwall 7d 0d 7d 10-Sep-16 16-Sep-16 12-Sep-16 18-Sep-16 2d 7D/8Hr-NH
A1380 Install Shoring/Support for Concrete Deck Slab 5d 0d 5d 12-Sep-16 16-Sep-16 12-Sep-16 16-Sep-16 0d WS5D/8Hr-7H
A1210 Backfill South Approach (up till 2' below bridge seat) 2d 0d 2d 19-Sep-16 20-Sep-16 19-Sep-16 20-Sep-16 0d WS5D/8Hr-7H
A2810 Form & Reinforce Deck Slab 8d 0d 8d 19-Sep-16 28-Sep-16 19-Sep-16 28-Sep-16 0d WS5D/8Hr-7H
A1910 Construct Drainage Swales & Install Pipe at Gravel Drive 2d 0d 2d 21-Sep-16 22-Sep-16 21-Sep-16 22-Sep-16 0d WS5D/8Hr-7H
A1900 Place Loam & Seed Slopes (install erosion matting) 3d 0d 3d 23-Sep-16 27-Sep-16 23-Sep-16 27-Sep-16 0d WS5D/8Hr-7H
A1920 Backfill Roadway & Fine Grade 2d 0d 2d 28-Sep-16 29-Sep-16 28-Sep-16 29-Sep-16 0d WS5D/8Hr-7H
A2820 Pour Concrete Deck Slab 1d 0d 1d 29-Sep-16 29-Sep-16 29-Sep-16 29-Sep-16 0d WS5D/8Hr-7H
A1890 Cure Concrete Deck Slab 10d 0d 10d 30-Sep-16 09-Oct-16 01-Oct-16 10-Oct-16 1d 7D/8Hr-NH
A1400 Cleanup/Punchlist/Demobilzation 10d 0d 10d 30-Sep-16 14-Oct-16 30-Sep-16 14-Oct-16 0d WS5D/8Hr-7H
A1860 Apply Water Repellent 2d 0d 2d 11-Oct-16 12-Oct-16 11-Oct-16 12-Oct-16 0d WS5D/8Hr-7H
A2170 Install Bridge Railing & Guardrail 2d 0d 2d 13-Oct-16 14-Oct-16 13-Oct-16 14-Oct-16 0d WS5D/8Hr-7H
A1010 Contract Completion 0d 0d 0d 14-Oct-16* 14-Oct-16 0d 7D/8Hr-NH
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Start Date: 12-Feb-16      Data Date: 12-Feb-16
 
Finish Date: 14-Oct-16     Run Date: 24-Feb-16

NORTHERN CONSTRUCTION
Poposed Improvement Bridge Project Town of Stamford

County of Bennington TH 14 Class III Bridge No: 26
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