| MONOKO, LLC

Tarpon Springs, FL 34689-2125 (727) 940-3244
E-mail Address: MonokoLLC@aol.com (727) 279-8795 Fax

Submittal No.: 04c: CPM Schedule "Revised 2"

Date: July 27, 2016

Vermont Department of Transportation
Southeast Regional Construction Office
Attn: Ann Gammell, P.E., Regional Construction Engineer
PO Box 1873; 61 Depot Street
Wilder, VT 05088-1873
(802) 522-5719; (802) 281-5000; (802) 281-5002 fax
Ann.Gammell@Vermont.gov

Description: Proposal/Contract Number: Windsor-Hartford IM BPNT (13)
Letting Date: 10/09/15; Award Date: 11/02/15
Project Description: Bridge Painting of Eleven Bridges
In the Towns of Windsor & Hartford, Windsor County, VT
Contract Amount: $8,671,323.00; Completion Date: 10/12/18

Contractor: MONOKO, LLC

Reviewed & Approved By: e Honolandilos

Keri Monokandilos, Manager

Date: _ 07/27/2016

Engineer: Paul Perry IV, Resident Engineer
PO Box 1873; 61 Depot Street
Wilder, VT 05088-1873
802-498-8255 cell; 802-281-5000 office; 802-281-5002 fax
paul.perry@vermont.gov
mark.sargent@vermont.gov
pmcdonald@gpinet.com
ann.gammell@vermont.gov

Revision:
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MONOKO, LLC.

Tarpon Springs, FL 34689-2125
E-mail Address: MonokoLLC@aol.com
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(727) 940-3244
(727) 279-8795 Fax

Narrative look ahead
Vermont Department of Transportation
Southeast Regional Construction Office
Proposal/Contract Number: Windsor-Hartford IM BPNT (13)

Letting Date: 10/09/15; Award Date: 11/02/15; Project Description: Bridge Painting of Eleven Bridges
In the Towns of Windsor & Hartford, Windsor County, VT; Completion Date: 10/12/18

Notification

Submittals
Resubmission of revised submittals
Notifications of roadway restrictions

VMS placed on 91 n for road work start date bridge 34

Tentative pre paint meeting date

Work schedule as follows

6/8/16- 6/20/16
7/6/16 — 7/14/16
7/5/16

717116

7/26/16

Week Crew location description
7/27/16 Cl Bridge34N&S Rig & containment & set up barrier walls
8/1/16 Cl Bridge3dN&S Wash & degrease & Sand blast
C2 Bridge4dlN&S Rig & containment & set up barrier walls
8/8/16 Cl Bridge34 N &S Sand blasting & Paint
C2 Bridge4dl N &S Wash - degrease & Sand blast
C3 Bridge4d5N &S Rig & set up barrier walls
8/15/16 Cl Bridge34 N &S Paint — derig
C2 Bridge4lN&S Sand Blast & Paint
C3 Bridge4d5N &S Set up containment & Wash- degrease
8/22/16 Cl Bridge 34 N & S Touch up and derig
C2 Bridge 41N & S Paint
C3  Bridge 45N &S Paint
R1  Bridge 41N &S Repair drain pipe
8/29/16 Cl  Bridge 41C Rig & containment & set up barrier walls
C2 Bridge 41N &S Touch up & de rig
C3  Bridge 45N &S De rig & flip containment
9/5/16 Cl Bridge 41C Wash & degrease
C2  Bridge 41N &S De rig
C3 Bridge 45N &S Rig center lanes
General notes and comments
1. We would like to make the pre paint meeting a hard date. 7/26/16

2. We would like bridge 45 TCP to be approved according to project plans page 15. If you wish to change
the contract plans please let us know as soon as possible. We still would like to complete this bridge this

year.
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MONOKO, LLC.

VERMONT AGENCY OF TRANSPORTATION

Windsor-Hartford IM BPNT (13)
Bridge Painting of Eleven Bridges
In the Towns of Windsor & Hartford, Windsor County, VT

Contract No. 13A104

Baseline B3
Run Date July 26, 2016

Prepared by:
HORSES FIRST, INC.
before the cart!
Port St. Lucie, Florida oy
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MONOKO, LLC
Vermont Agency of Transportation
Windsor-Hartford IM BPNT (13)
CPM Baseline Schedule — Version 3
Run Date July 26, 2016

Monoko, LLC. submits for review and acceptance the Windsor-Hartford IM BPNT (13) CPM Baseline Schedule
re-submittal, Baseline version 2 reflecting a data date effective the morning of Award, November 2, 2015.

The Project

The primary scope of this project includes Bridge Painting of Eleven Bridges in the Towns of Windsor and
Hartford, Windsor County, VT. The project term extends over three seasons 2016, 2017, and 2018 and the
work plan includes six phases, as described in the work breakdown structure detailed below.

Project Milestones
Award

Authorization to Proceed with Submittals

November 2, 2015
December 9, 2015
July 8, 2016

Notice to Proceed with Construction

Pre-painting Meeting

July 22, 2016
October 12, 2018

Final Completion

Work Breakdown Structure

The work plan has been organized using the work breakdown structure outlined below:

e Project Milestones
o Contract
o Phase Timeframes and Interim Milestones
® Administrative
e (Construction
o Phase 1 -Bridge Nos. 34N & 34S (I-91 over Hunt Road)

= Bridge 34N
= Bridge 34S

o Phase 2 - Bridge Nos. 45N & 45S (I-91 over Bugbee)
= Bridge 45N
= Bridge 45S

o Phase 3 —Bridge Nos. 41N & 41S (I-91 over Ramp)
= Bridge 41N
=  Bridge 41S

o Phase 4 — Bridge Nos. 44N & 44S (Over White River)
= Bridge 44N
=  Bridge 44S

o Phase 5 —Bridge No. 41C (Ramp over 1-89)
o Phase 6 — Bridge Nos. 42N & 42S (1-91 over 1-89)
= Bridge 42N
=  Bridge 42S
o Final Work and Contingencies
¢ (Close-out



Phases 1, 2, and 3 are planned for completion in 2016. Phases 4, 5, and 6 are planned for completion in 2017.
Final work and contingencies are planned for 2018. A project ‘Overview’ report is included with this
submission to provide a broad-brush view of the work plan and to facilitate navigating the ‘Detailed Classic’
report.

Calendars

The schedule includes three planning calendars, including:

7D-M3-VT — Milestones have been assigned to a seven day calendar with no holidays.

5D-M3-VT — Administrative tasks have been assigned to a five day work week, with standard holidays excluded
6DC-M3-VT — Construction tasks have been assigned to a six day work week, with standard holidays excluded
and a seasonal non-work period extending from December 2 through April 14, inclusive.

6DP-M3-VT — Painting tasks have been assigned to a six day work week, with standard holidays excluded and a
seasonal non-work period extending from November 1 through April 14, inclusive.

The use of multiple calendars can result in minor differences in total float on the critical path because of the
different days of the week applicable to the calendar assigned and should not be considered an error in the
calculations.

Longest (Critical) Path of Work

The project schedule is a CPM (Critical Path Method) work plan as submitted. The longest path is outlined
below:
® Phase 1 - Mobilization to I-91 over Hunt Rd, followed by concurrent operations
o Bridge 34N — Containment, Remove Grease & Pressure Wash, Grind Flange Edges
o Bridge 34S — Containment, Remove Grease & Pressure Wash, Grind Flange Edges
® Phase 2 — Mobilization to |-91 over Bugbee, followed by concurrent operations
o Bridge 45N — Containment, Remove Grease & Pressure Wash, Grind Flange Edges
o Bridge 45S — Containment, Remove Grease & Pressure Wash, Grind Flange Edges
® Phase 3 — Mobilization to I1-91 over Ramp, followed by concurrent operations
o Bridge 45N — Containment, Remove Grease & Pressure Wash, Grind Flange Edges, Blast /Prime
o Bridge 455 — Containment, Remove Grease & Pressure Wash, Grind Flange Edges, Blast / Prime
e Phase 3 - Completion of Bridge 45S Painting through Completion
® Phase 4 — Mobilization to Bridges 44N and 44S over White River
o Step 1-Bridge 44N
o Step 2 —Concurrent preliminary work at Bridges 44N and 44S, followed by completion of 44S
e  Final Work
e (Contract Close-out

Submission

Narrative report (this report)

Project Overview

Detailed Classic Layout with logic predecessors and successors listed
Detailed Classic with Bid Items and Allocations of Cost
Reconciliation to Bid Items

Electronic back-up is provided in MPP format

oA wWwNE



Windsor Hartford Bridge Painting IM BPNT (13) Contract 13A104
Baseline 3 - Run 7/26/2016

CPM File Project ID: B3-2016-07-26

MONOKGO, LLC

Run Date: 07/26/16 23:30

Data Date: 11/02/15

Activity ID Activity Name Calendar Orig| Rem| Dur % Start Finish Late Start Late Finish Total 2016 2017 2018
CUT I Float INT o[ JTF]M[ A[M[ J] JT AT STO[N] D[ JTF[M[ A[M] JT 9T AT S[O]N] D[ ST F[M[ A[M[ JTJTATS[O]
Windsor & Hartford Bridge Painting IM BPNT (13) Contra... 594/ 54| 0%  11/02/15 10112118 | 12/09/15 | 10112/18 Of 0
Milestones 594 594 0%  11/02/15 10/12/18 12/09/15 10/12/18 0
Contract 594 594 0%  11/02/15 10/12/18 12/09/15 10/12/18 0
A Award 7D-M3-VT 0 0 0%  11/02/15 12/09/15
NTP Authorization to Proceed w/ Submittals 7D-M3-VT 0 0 0%  12/09/15* 12/09/15
NTP-C Notice to Proceed with Constructior 7D-M3-VT 0 0 0% 06/18/16 06/28/16
PPM Pre-Paint Meeting 5D-M3-VT 1 1 0%  07/25/16* 07/25/16 09/29/16 09/29/16
FC Final Completion 7D-M3-VT 0 o0 0% 10/12/18 10/12/18
Phase Timeframes & Interim Milestones 6DC-M3-VT 270 270 0%  07/16/16 10/23/17 07/26/16 04/16/18
Administrative 5D-M3-VT 93 93 0%  02/17/16 06/24/16 05/10/16 10/10/16
Submittals 5D-M3-VT 83 83 0%  02/17/16 06/10/16 05/10/16 07/28/16
Review and Approval 5D-M3-VT 73 73 0%  03/16/16 06/24/16 06/07/16 08/26/16
Fabrication and Delivery 5D-M3-VT 30 30 0%  04/14/16 05/25/16 08/29/16 10/10/16
Preliminary & On-Going 6DP-M3-VT 414 414 0%  06/18/16 10/12/18 06/28/16 10/12/18
Construction - Repairs & Painting 325 325 0%  07/16/16 07/20/18 07/26/16 07/21/18
Phase 1 - Bridges Nos. 34N and 34S (1-91 over Hunt Rd) 57 57 0%  07/16/16 09/23/16 07/26/16 04/25/17
1-0000 Mobilization - Phase 1 Bridges 6DC-M3-VT 8 8 0%  07/16/16 07/25/16 07/26/16 08/03/16
Bridge No. 34N (I-90 over Hunt Rd) 6DP-M3-VT 41 M 0%  07/26/16 09/14/16 08/04/16 04/17/17
Bridge No. 34S (1-90 over Hunt Rd) 6DP-M3-VT 49 49 0%  07/26/16 09/23/16 08/04/16 04/25/17
Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee) 69 69 0%  08/10/16 04/15/17 08/19/16 04/25/17
2-0000 Mobilization - Phase 2 Bridges 6DC-M3-VT 5 5 0%  08/10/16 08/15/16 08/19/16 08/24/16
Step 1 - Right Lanes 6DP-M3-VT 47, 47 0%  08/10/16 10/06/16 08/19/16 10/15/16
Step 2 - Center Lanes 2 22 0%  10/07/16 04/15/17 10/17/16 04/25/17
Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp) 54 54 0%  08/25/16 10/29/16 09/09/16 04/25/17
3-0000 Mobilization - Phase 3 Bridges 6DC-M3-VT 5 5 0%  08/25/16 08/30/16 09/09/16 09/14/16
Bridge No. 41N (I-91 over Ramp) 6DP-M3-VT 43 43 0%  08/31/16 10/22/16 09/15/16 04/19/17
Bridge No. 41S (I-91 over Ramp) 6DP-M3-VT 49 49 0%  08/31/16 10/29/16 09/22/16 04/25/17
Phase 4 - Bridges Nos. 44N and 44S (over White River) 153 153 0%  04/17/17 10/23/17 04/26/17 04/16/18 8
4-0000 Mobilization - Bridges 44N and 44S ( over White River) 6DC-M3-VT 5 5 0% 04/17/17* 04/21/17 04/26/17 05/01/17 8
4-0005 Earth Borrow - Regular Excavation, as requirec 6DC-M3-VT 10 10 0% 04/22/17 05/03/17 05/02/17 05/12/17 8
Step 1 6DP-M3-VT 72 72 0%  04/22/17 07/22/17 05/13/17 08/01/17 8
Step 2 - Top of Bridges 76 76 0%  07/24/17 10/23/17 08/02/17 04/16/18 8
Phase 5 - Bridge No. 41C (Ramp over 1-89) 6DP-M3-VT 35 35 0%  04/17/17 05/30/17 05/13/17 06/26/17 23
Bridge No. 41C (Ramp over |-89) 6DP-M3-VT 35 35 0%  04/17/17 05/30/17 05/13/17 06/26/17 23
Pbase 6 - Bridges Nos. 42N and 42S (I-91 over 1-89) 103 103 0%  05/31/17 10/05/17 06/27/17 04/16/18 23
6-0000 Mobilization to Bridges 42N and 428 6DC-M3-VT 5 5 0%  05/31/17 06/05/17 06/27/17 07/06/17 23
Bridge No. 42N (I-91 over 1-89) 6DP-M3-VT 48 48 0%  06/06/17 08/04/17 07/07/17 08/31/17 23
Bridge No. 42S (I-91 over 1-89) 6DP-M3-VT 50 50 0%  08/05/17 10/05/17 09/05/17 04/16/18 23
Final Work & Contingencies 6DP-M3-VT 75 75 0%  04/16/18 07/20/18 04/17/18 07/21/18 1
FW-PL Touch-up & Inclement Weather Contingency 6DP-M3-VT 75 75 0%  04/16/18* 07/20/18 04/17/18 07/21/18 1
Close Out 5D-M3-VT 60 60 0%  07/23/18 10/12/18 07/23/18 10/12/18 0

L 2 @ Milestone
I Actual Work ] Remaining Work

I Critical Remaining Work e Acta| Level of Effort
E==== Remaining Level of Effort

Monoko - Overview
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Project ID B3-2016-07-26 Monoko

07/26/16 23:31

Data Date: 11/02/15 Windsor Hartford Bridge Painting IM BPNT (13) Contract 13A104 Baseline 3 - Run 7/26/2016

Activity ID Activity Name Start Finish Buaggtted Budgeted Cost

nits
% M-Windsor Monoko - Windsar #12A104 06/18/16  10/12/18 - $8.671.323.00
@ M-0005 Common Excavation 04/22/17 05/03/17 131 $131.00
=4 4-0005 Earth Borrow - Reqular Excavation, as required 04/22/17 05/03/17 131 $131.00
@ M-0010 Earth Borrow 04/22/17 05/03/17 131 $131.00
=4 4-0005 Earth Borrow - Reqular Excavation, as required 04/22/17 05/03/17 131 $131.00
M-0015 Trench Excavation of Earth, Exploratory (N.A.B.I. 04/22/17 05/03/17 825 $825.00
=4 4-0005 Earth Borrow - Reqular Excavation, as required 04/22/17 05/03/17 825 $825.00
M-0020 Structural Steel (1-91 - Bridge No. 34N! 08/19/16 08/19/16 500 $500.00
=3 1-0030-N Replace Weepers 08/19/16 08/19/16 500 $500.00
@ M-0025 Structural Steel (1-91 - Bridge No. 34S! 08/29/16 08/29/16 500 $500.00
=4 1-0030-S Replace Weepers 08/29/16 08/29/16 500 $500.00
@ M-0030 Structural Steel (1-91 - Bridge No. 41C! 05/10/17 05/13/17 9000 $9.,000.00
=4 5-0030-C Replace Down Spouts 05/10/17 05/13/17 9000 $9,000.00
© M-0035 Structural Steel (1-91 - Bridge No. 41N 09/26/16 09/29/16 7000 $7.000.00
=3 3-0030-N Replace Down Spouts 09/26/16 09/29/16 7000 $7.000.00
M-0040 Structural Steel (1-91 - Bridge No. 41S! 10/03/16 10/06/16 7000 $7.000.00
=4 3-0030-S Replace Down Spouts 10/03/16 10/06/16 7000 $7.000.00
@ M-0045 Structural Steel (1-91 - Bridge No. 42N 07/07/17 07/10/17 13000 $13.000.00
=4 6-0030-N Replace Down Spouts 07/07/17 07/10/17 13000 $13,000.00
@ M-0050 Structural Steel (1-91 - Bridge No. 42S' 09/05/17 09/07/17 13000 $13,000.00
=4 6-0030-S Replace Down Spouts 09/05/17 09/07/17 13000 $13,000.00
@ M-0055 Structural Steel (1-91 - Bridae No. 44N 06/10/17 09/05/17 50000 $50.000.00
=3 4-0030-N Repair or Replace Down Spouts 06/10/17 06/14/17 25000 $25,000.00
=4 4-0030-N-2 Repair or Replace Down Spouts 08/29/17 09/05/17 25000 $25,000.00
@ M-0060 Structural Steel (1-91 - Bridae No. 44S' 05/30/17 09/19/17 50000 $50.000.00
=4 4-0030-S Replace Down Spouts 05/30/17 06/02/17 25000 $25,000.00
=4 4-0030-S-2 Repair or Replace Down Spouts 09/15/17 09/19/17 25000 $25,000.00
@ M-0065 Structural Steel (1-91 - Bridge No. 45N 09/07/16 10/20/16 7000 $7.000.00
=4 2-0030-N Extend Bridge Drain Weepers 09/07/16 09/07/16 3500 $3,500.00
=3 2-0030-N-2 Extend Bridge Drain Weepers 10/20/16 10/20/16 3500 $3.,500.00
@ M-0070 Structural Steel (1-91 - Bridge No. 45S' 09/16/16 10/21/16 7000 $7.000.00
=4 2-0030-S Extend Bridge Drain Weepers 09/16/16 09/16/16 3500 $3,500.00
=3 2-0030-5-2 Extend Bridge Drain Weepers 10/21/16 10/21/16 3500 $3.,500.00
M-0075 Truck Mounted Attenuatol 07/16/16 10/23/17 1363 $1.320.00
=31 Phase 1 07/16/16 09/23/16 172 $171.60
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Project ID B3-2016-07-26 Monoko 07/26/16 23:31

Data Date: 11/02/15 Windsor Hartford Bridge Painting IM BPNT (13) Contract 13A104 Baseline 3 - Run 7/26/2016
Activity ID Activity Name Start Finish BuSg(_etted Budgeted Cost
nits

=3 2 Phase 2 08/10/16 04/15/17 198 $198.00
= 3 Phase 3 08/25/16 10/29/16 145 $145.20
=3 4 Phase 4 04/17/17 10/23/17 465 $422.40
=4 5 Phase 5 04/17/17 05/30/17 92 $92.40
=4 6 Phase 6 05/31/17 10/05/17 290 $290.40
M-0080 Energy Absobtion Attenuatol 07/16/16 10/23/17 206 $200.00
=31 Phase 1 07/16/16 09/23/16 26 $26.00
=3 2 Phase 2 08/10/16 04/15/17 30 $30.00
= 3 Phase 3 08/25/16 10/29/16 22 $22.00
=3 4 Phase 4 04/17/17 10/23/17 70 $64.00
=5 Phase 5 04/17/17  05/30/17 14 $14.00
=3 6 Phase 6 05/31/17 10/05/17 44 $44.00
M-0085 Temp Traffic Barrier 07/16/16 10/23/17 14559 $14.104.00
=31 Phase 1 07/16/16 09/23/16 1834 $1,833.56
=3 2 Phase 2 08/10/16 04/15/17 2116 $2,115.60
=4 3 Phase 3 08/25/16 10/29/16 1551 $1,551.40
=4 4 Phase 4 04/17/17 10/23/17 4968 $4513.28
=35 Phase 5 04/17/17 05/30/17 987 $987.28
=6 Phase 6 05/31/17 10/05/17 3103 $3,102.88
@ M-0090 Uniformed Traffic Officiers 07/16/16 10/23/17 35509 $34.400.00
=1 Phase 1 07/16/16 09/23/16 4472 $4.472.00
=3 2 Phase 2 08/10/16 04/15/17 5160 $5.160.00
= 3 Phase 3 08/25/16 10/29/16 3784 $3.784.00
=3 4 Phase 4 04/17/17 10/23/17 12117 $11,008.00
=4 5 Phase 5 04/17/17 05/30/17 2408 $2,408.00
=8 6 Phase 6 05/31/17 10/05/17 7568 $7.568.00
M-0095 Flaggers 07/16/16 10/23/17 35509 $34.400.00
=31 Phase 1 07/16/16 09/23/16 4472 $4.472.00
=g 2 Phase 2 08/10/16 04/15/17 5160 $5.160.00
= 3 Phase 3 08/25/16 10/29/16 3784 $3.784.00
=g 4 Phase 4 04/17/17 10/23/17 12117 $11,008.00
=45 Phase 5 04/17/17 05/30/17 2408 $2,408.00
=3 6 Phase 6 05/31/17 10/05/17 7568 $7.568.00
M-0100 Field Office, Engineers 06/18/16 10/12/18 40000 $40.000.00
=4 PO-FO-B Field Office - On-Going 06/18/16 10/12/18 40000 $40,000.00
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Project ID B3-2016-07-26

Data Date: 11/02/15

Monoko

Windsor Hartford Bridge Painting IM BPNT (13) Contract 13A104 Baseline 3 - Run 7/26/2016

07/26/16 23:31

Activity ID Activity Name Start Finish BuSg(_etted Budgeted Cost
nits

@ M-0105 Testing Equipment, Protective Coatings 06/18/16 07/15/16 5000 $5.000.00
=4 PO-FO-A Field Office - Set-up & Equipment 06/18/16 07/15/16 5000 $5,000.00
M-0110 Field Office, Telephone (N.A.B.I 06/18/16 10/12/18 3000 $3.000.00
=3 PO-FO-B Field Office - On-Going 06/18/16 10/12/18 3000 $3,000.00
M-0120 Mobilization / Demobilization 07/16/16 10/23/17 411481 $411.481.00
=3 1-0000 Mobilization - Phase 1 Bridges 07/16/16 07/25/16 200000 $200,000.00
=4 1-0140-N Uninstall Containment & Touch-up 09/07/16 09/14/16 3500 $3.500.00
=4 1-0140-S Uninstall Containment & Touch-up 09/16/16 09/23/16 3500 $3,500.00
=4 2-0000 Mobilization - Phase 2 Bridges 08/10/16 08/15/16 20000 $20,000.00
=3 2-0000-2 Mobilization - Center Lanes 10/07/16 10/12/16 20000 $20,000.00
=4 2-0140-N Uninstall Containment & Touch Up 09/20/16 09/27/16 3500 $3,500.00
=3 2-0140-N-2 Uninstall Containment & Touch Up 10/29/16 04/15/17 2000 $2,000.00
=g 2-0140-5 Uninstall Containment & Touch Up 09/29/16 10/06/16 3500 $3,500.00
=g 2-0140-s-2 Uninstall Containment & Touch Up 10/31/16 10/31/16 2000 $2,000.00
=3 3-0000 Mobilization - Phase 3 Bridges 08/25/16 08/30/16 20000 $20,000.00
=4 3-0140-N Uninstall Containment & Touch Up 10/18/16 10/22/16 3500 $3,500.00
=4 3-0140-S Uninstall Containment & Touch Up 10/25/16 10/29/16 3500 $3.500.00
=3 4-0000 Mobilization - Bridges 44N and 44S (over White River) 04/17/17 04/21/17 25000 $25,000.00
=4 4-0000-2 Move Equipment to Top of Bridge 07/24/17 07/25/17 15000 $15,000.00
=3 4-0140-N Uninstall Containment & Touch Up 07/10/17 07/22/17 7200 $7.,200.00
=4 4-0140-N-2 Uninstall Containment & Touch Up 09/26/17 10/09/17 7200 $7.200.00
=3 4-0140-s Uninstall Containment & Touch Up 06/23/17 07/11/17 7200 $7.,200.00
=4 4-0140-5-2 Uninstall Containment & Touch Up 10/10/17 10/23/17 7200 $7.,200.00
=3 5-0000 Mobilization 04/17/17 04/21/17 20000 $20,000.00
=3 5-0140-C Uninstall Containment & Touch Up 05/23/17 05/30/17 3500 $3.500.00
=8 6-0000 Mobilization to Bridges 42N and 425 05/31/17 06/05/17 20000 $20,000.00
=4 6-0140-N Uninstall Containment & Touch Up 07/25/17 08/04/17 7090 $7.090.00
=4 6-0140-S Uninstall Containment & Touch Up 09/25/17 10/05/17 7091 $7.091.00
M-0125 Traffic Control (1-91 - Bridge No. 34N 07/26/16 09/14/16 20000 $20.000.00
=4 1-0010-N Maintenance of Traffic (Lane Closure for Equip) 07/26/16 09/14/16 20000 $20,000.00
@ M-0130 Traffic Control (1-91 - Bridge No. 34S' 07/26/16 09/23/16 19600 $20.000.00
=4 1-0010-S Maintenance of Traffic (Lane Closure for Equip) 07/26/16 09/23/16 19600 $20,000.00
@ M-0135 Traffic Control (1-91 - Bridge No. 41C 04/22/17 05/30/17 20000 $20.000.00
=4 5-0010-C Maintenance of Traffic (Lane Closure for Equip) 04/22/17 05/30/17 20000 $20,000.00
@ M-0140 Traffic Control (1-91 - Bridge No. 41N’ 08/31/16 10/22/16 20000 $20.000.00
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Project ID B3-2016-07-26 Monoko 07/26/16 23:31

Data Date: 11/02/15 Windsor Hartford Bridge Painting IM BPNT (13) Contract 13A104 Baseline 3 - Run 7/26/2016
Activity ID Activity Name Start Finish Bugggtted Budgeted Cost
nits

=3 3-0010-N Maintenance of Traffic (Lane Closure for Equip) 08/31/16 10/22/16 20000 $20,000.00
@ M-0145 Traffic Control (1-91 - Bridge No. 41S' 08/31/16 10/29/16 20000 $20.000.00
=4 3-0010-S Maintenance of Traffic (Lane Closure for Equip) 08/31/16 10/29/16 20000 $20,000.00
@ M-0150 Traffic Control (1-91 - Bridae No. 42N’ 06/06/17 08/04/17 20000 $20.000.00
=4 6-0010-N Maintenance of Traffic (Lane Closure for Equip) 06/06/17 08/04/17 20000 $20,000.00
M-0155 Traffic Control (1-91 - Bridge No. 42S! 08/05/17 10/05/17 20000 $20.000.00
=4 6-0010-S Maintenance of Traffic (Lane Closure for Equip) 08/05/17 10/05/17 20000 $20,000.00
M-0160 Traffic Control (I-91 - Bridge No. 44N’ 05/04/17 10/09/17 30000 $30.000.00
=4 4-0010-N Maintenance of Traffic (Lane Closure for Equip) 05/04/17 07/22/17 15000 $15,000.00
=3 4-0010-N-2 Maintenance of Traffic (Lane Closure for Equip) 07/26/17 10/09/17 15000 $15,000.00
M-0165 Traffic Control (I-91 - Bridge No. 44S! 04/22/17 10/23/17 30000 $30.000.00
=4 4-0010-S Maintenance of Traffic (Lane Closure for Equip) 04/22/17 07/11/17 15000 $15,000.00
=4 4-0010-5-2 Maintenance of Traffic (Lane Closure for Equip) 07/26/17 10/23/17 15000 $15,000.00
@ M-0170 Traffic Control (I-91 - Bridge No. 45N 08/10/16 04/15/17 20000 $20.000.00
=4 2-0010-N Maintenance of Traffic (Lane Closure for Equip) 08/10/16 09/27/16 10000 $10,000.00
=4 2-0010-N-2 Maintenance of Traffic (Lane Closure for Equip) 10/13/16 04/15/17 10000 $10,000.00
@ M-0175 Traffic Control (1-91 - Bridae No. 45S' 08/10/16 10/31/16 20000 $20.000.00
=3 2-0010-s Maintenance of Traffic (Lane Closure for Equip) 08/10/16 10/06/16 10000 $10,000.00
=4 2-0010-5-2 Maintenance of Traffic (Lane Closure for Equip) 10/13/16 10/31/16 10000 $10,000.00
@ M-0180 Portable Changeable Message Sian Renta 07/16/16 10/23/17 403 $390.00
=31 Phase 1 07/16/16 09/23/16 51 $50.70
=3 2 Phase 2 08/10/16 04/15/17 59 $58.50
=3 3 Phase 3 08/25/16 10/29/16 43 $42.90
=g 4 Phase 4 04/17/17 10/23/17 137 $124.80
=5 Phase 5 04/17/17 05/30/17 27 $27.30
=4 6 Phase 6 05/31/17 10/05/17 86 $85.80
M-0185 6" White Line 07/16/16 10/23/17 6407 $6.207.00
=31 Phase 1 07/16/16 09/23/16 807 $806.91
=g 2 Phase 2 08/10/16 04/15/17 931 $931.05
=3 3 Phase 3 08/25/16 10/29/16 683 $682.77
= 4 Phase 4 04/17/17 10/23/17 2186 $1,986.24
=5 Phase 5 04/17/17  05/30/17 434 $434.49
=3 6 Phase 6 05/31/17 10/05/17 1366 $1,365.54
M-0190 Temp 6" White Line, Temp Pavement Marking Tape¢ 07/16/16 10/23/17 12814 $12.414.00
=1 Phase 1 07/16/16 09/23/16 1614 $1,613.82
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Project ID B3-2016-07-26

Data Date: 11/02/15

Monoko

Windsor Hartford Bridge Painting IM BPNT (13) Contract 13A104 Baseline 3 - Run 7/26/2016

07/26/16 23:31

Activity ID Activity Name Start Finish BuSg(_etted Budgeted Cost
nits

=3 2 Phase 2 08/10/16 04/15/17 1862 $1.862.10
=3 3 Phase 3 08/25/16 10/29/16 1366 $1,365.54
=3 4 Phase 4 04/17/17 10/23/17 4373 $3,972.48
=35 Phase 5 04/17/17 05/30/17 869 $868.98
=8 6 Phase 6 05/31/17 10/05/17 2731 $2,731.08
M-0195 Temp 6" Yellow Line, Temp Pavement Marking Tape¢ 07/16/16 10/23/17 12814 $12.414.00
=41 Phase 1 07/16/16 09/23/16 1614 $1,613.82
=3 2 Phase 2 08/10/16 04/15/17 1862 $1,862.10
=3 3 Phase 3 08/25/16 10/29/16 1366 $1,365.54
= 4 Phase 4 04/17/17 10/23/17 4373 $3,972.48
=35 Phase 5 04/17/17 05/30/17 869 $868.98
=3 6 Phase 6 05/31/17 10/05/17 2731 $2,731.08
M-0200 Temp 12" White Line, Temp Pavement Marking Tape¢ 07/16/16 10/23/17 1135 $1.100.00
=31 Phase 1 07/16/16 09/23/16 143 $143.00
=3 2 Phase 2 08/10/16 04/15/17 165 $165.00
=3 3 Phase 3 08/25/16 10/29/16 121 $121.00
=4 4 Phase 4 04/17/17 10/23/17 387 $352.00
=35 Phase 5 04/17/17  05/30/17 77 $77.00
=3 6 Phase 6 05/31/17 10/05/17 242 $242.00
@ M-0205 Temp 24" Stop Bar, Temp Pavement Marking Tap¢ 07/16/16 10/23/17 248 $240.00
=31 Phase 1 07/16/16 09/23/16 31 $31.20
=3 2 Phase 2 08/10/16 04/15/17 36 $36.00
=3 3 Phase 3 08/25/16 10/29/16 26 $26.40
=3 4 Phase 4 04/17/17 10/23/17 85 $76.80
=35 Phase 5 04/17/17 05/30/17 17 $16.80
=4 6 Phase 6 05/31/17 10/05/17 53 $52.80
M-0210 Pavement Marking Mask 07/16/16 10/23/17 1832 $1.775.00
=31 Phase 1 07/16/16 09/23/16 231 $230.75
=3 2 Phase 2 08/10/16 04/15/17 266 $266.25
=3 3 Phase 3 08/25/16 10/29/16 195 $195.25
=4 Phase 4 04/17/17 10/23/17 625 $568.00
=85 Phase 5 04/17/17  05/30/17 124 $124.25
=3 6 Phase 6 05/31/17 10/05/17 391 $390.50
M-0215 Geotectile for Silt Fence 04/22/17  05/03/17 550 $550.00
=4 4-0005 Earth Borrow - Reqular Excavation, as required 04/22/17 05/03/17 550 $550.00
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Project ID B3-2016-07-26

Data Date: 11/02/15

Monoko

Windsor Hartford Bridge Painting IM BPNT (13) Contract 13A104 Baseline 3 - Run 7/26/2016

07/26/16 23:31

Activity ID Activity Name Start Finish Buaggtted Budgeted Cost
nits

& M-0220 Seed 04/22/17 05/03/17 50 $50.00
=4 4-0005 Earth Borrow - Reqular Excavation, as required 04/22/17 05/03/17 50 $50.00
M-0225 Fertilizer 04/22/17  05/03/17 25 $25.00
=4 4-0005 Earth Borrow - Reqular Excavation, as required 04/22/17 05/03/17 25 $25.00
M-0230 Agricultural Limestone 04/22/17 05/03/17 30 $30.00
=4 4-0005 Earth Borrow - Reqular Excavation, as required 04/22/17 05/03/17 30 $30.00
@ M-0235 Hay Muich 04/22/17  05/03/17 36 $36.00
=4 4-0005 Earth Borrow - Reqular Excavation, as required 04/22/17 05/03/17 36 $36.00
® M-0240 Temp Erosion Matting 04/22/17 05/03/17 1100 $1.100.00
=4 4-0005 Earth Borrow - Reqular Excavation, as required 04/22/17 05/03/17 1100 $1,100.00
M-0245 Special Provisions (CPM Schedule! 06/18/16 10/12/18 4000 $4.000.00
=4 PO-FO-A Field Office - Set-up & Equipment 06/18/16 07/15/16 800 $800.00
=4 PO-FO-B Field Office - On-Going 06/18/16 10/12/18 3200 $3,200.00
® M-0250 Special Provisions (1-91-BR. No. 34N) - (Containment & Disposal L..  07/26/16 08/18/16 192000 $192,000.00
=3 1-0020-N Install Containment System 07/26/16 08/05/16 75000 $75.000.00
=4 1-0060-N Abrasive Blast & Prime 08/10/16 08/18/16 117000 $117,000.00
@ M-0255 Special Provisions (1-91-BR. No. 34S) - (Containment & Disposal L..  07/26/16 08/27/16 192000 $192.000.00
=3 1-0020-5S Install Containment System 07/26/16 08/05/16 75000 $75,000.00
=4 1-0060-S Abrasive Blast & Prime 08/19/16 08/27/16 117000 $117,000.00
@ M-0260 Special Provisions (1-91-BR. No. 41C) - (Containment & Disposal L..  04/22/17 05/09/17 192000 $192.000.00
=4 5-0020-C Install Containment System 04/22/17 05/01/17 75000 $75,000.00
=3 5-0060-C Abrasive Blast & Prime 05/05/17 05/09/17 117000 $117,000.00
@ M-0265 Special Provisions (1-91-BR. No. 41N) - (Containment & Disposal L..  08/31/16 09/24/16 192000 $192.000.00
=4 3-0020-N Install Containment System 08/31/16 09/14/16 75000 $75,000.00
=3 3-0060-N Abrasive Blast & Prime 09/19/16 09/24/16 117000 $117,000.00
M-0270 Special Provisions (I-91-BR. No. 41S) - (Containment & Disposal L.. = 08/31/16 10/01/16 192000 $192.,000.00
=4 3-0020-S Install Containment System 08/31/16 09/14/16 75000 $75,000.00
=4 3-0060-S Abrasive Blast & Prime 09/26/16 10/01/16 117000 $117,000.00
M-0275 Special Provisions (1-91-BR. No. 42N) - (Containment & Disposal L..  06/06/17 07/06/17 240000 $240.000.00
=3 6-0020-N Install Containment System 06/06/17 06/19/17 95000 $95,000.00
=3 6-0060-N Abrasive Blast & Prime 06/26/17 07/06/17 145000 $145,000.00
M-0280 Special Provisions (I-91-BR. No. 42S) - (Containment & Disposal L..  08/05/17 08/31/17 240000 $240.000.00
=4 6-0020-S Install Containment System 08/05/17 08/18/17 95000 $95,000.00
=4 6-0060-S Abrasive Blast & Prime 08/25/17 08/31/17 145000 $145,000.00
® M-0285 Special Provisions (1-91-BR. No. 44N) - (Containment & Disposal L..  05/04/17 08/28/17 1290000 $1.290.000.00
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Project ID B3-2016-07-26

Data Date: 11/02/15

Monoko

Windsor Hartford Bridge Painting IM BPNT (13) Contract 13A104 Baseline 3 - Run 7/26/2016

07/26/16 23:31

Activity ID Activity Name Start Finish BuSg(_etted Budgeted Cost
nits

=3 4-0020-N Install Containment System 05/04/17 05/17/17 250000 $250,000.00
=3 4-0020-N-2 Install Containment System 07/26/17 08/08/17 250000 $250,000.00
=3 4-0060-N Abrasive Blast & Prime 05/24/17 06/09/17 395000 $395,000.00
=3 4-0060-N-2 Abrasive Blast & Prime 08/15/17 08/28/17 395000 $395.,000.00
M-0290 Special Provisions (I-91-BR. No. 44S) - (Containment & Disposal L..  04/22/17 09/14/17 1290000 $1.290.000.00
=4 4-0020-S Install Containment System 04/22/17 05/05/17 250000 $250,000.00
=3 4-0020-5-2 Install Containment System 07/26/17 08/08/17 250000 $250,000.00
=3 4-0060-S Abrasive Blast & Prime 05/12/17 05/25/17 395000 $395,000.00
=3 4-0060-S-2 Abrasive Blast & Prime 08/29/17 09/14/17 395000 $395.,000.00
@ M-0295 Special Provisions (I-91-BR. No. 45N) - (Containment & Disposal L.. 08/10/16 10/19/16 240000 $240,000.00
=4 2-0020-N Install Containment System 08/10/16 08/20/16 47500 $47,500.00
=3 2-0020-N-2 Install Containment System 10/13/16 10/14/16 47500 $47.500.00
=g 2-0060-N Abrasive Blast & Prime 08/25/16 09/06/16 72500 $72,500.00
=4 2-0060-N-2 Abrasive Blast & Prime 10/18/16 10/19/16 72500 $72,500.00
@ M-0300 Special Provisions (1-91-BR. No. 45S) - (Containment & Disposal L.. 08/10/16 10/20/16 240000 $240.000.00
=4 2-0020-S Install Containment System 08/10/16 08/20/16 47500 $47,500.00
=3 2-0020-5-2 Install Containment System 10/13/16 10/14/16 47500 $47.500.00
=3 2-0060-S Abrasive Blast & Prime 09/07/16 09/15/16 72500 $72,500.00
=4 2-0060-5-2 Abrasive Blast & Prime 10/20/16 10/20/16 72500 $72,500.00
® M-0305 Special Provisions (1-91-BR. No. 34N) - (QC/QA Clean & Paint Exist..  08/09/16 09/14/16 128000 $128.000.00
=4 1-0050-N 6rind Flange Edges 08/09/16 08/09/16 8000 $8,000.00
=3 1-0060-N Abrasive Blast & Prime 08/10/16 08/18/16 16000 $16.,000.00
=3 1-0070-N Apply 1st Stripe Coat Primer 08/20/16 08/22/16 16000 $16.,000.00
=4 1-0080-N Apply 2nd Stripe Coat Intermediate 08/23/16 08/24/16 16000 $16,000.00
=3 1-0090-N Apply Full Intermediate Coat 08/25/16 08/26/16 16000 $16.,000.00
=4 1-0100-N Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 08/27/16 08/27/16 8000 $8,000.00
=4 1-0110-N Apply Caulking 08/29/16 08/29/16 8000 $8,000.00
=4 1-0120-N Apply 3rd Stripe Coat of Top Coat 08/30/16 08/31/16 16000 $16.,000.00
=4 1-0130-N Apply Top Coat 09/01/16 09/06/16 16000 $16,000.00
=4 1-0140-N Uninstall Containment & Touch-up 09/07/16 09/14/16 8000 $8,000.00
@ M-0310 Special Provisions (1-91-BR. No. 34S) - (QC/QA Clean & Paint Exist.. 08/09/16 09/23/16 128000 $128,000.00
=4 1-0050-5 6rind Flange Edges 08/09/16 08/09/16 8000 $8,000.00
=3 1-0060-S Abrasive Blast & Prime 08/19/16 08/27/16 16000 $16,000.00
=4 1-0070-S Apply 1st Stripe Coat Primer 08/30/16 08/31/16 16000 $16,000.00
=4 1-0080-S Apply 2nd Stripe Coat Intermediate 09/01/16 09/06/16 16000 $16,000.00
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Windsor Hartford Bridge Painting IM BPNT (13) Contract 13A104 Baseline 3 - Run 7/26/2016

07/26/16 23:31

Activity ID Activity Name Start Finish BuSg(_etted Budgeted Cost
nits

=4 1-0090-S Apply Full Intermediate Coat 09/07/16 09/08/16 16000 $16.,000.00
=4 1-0100-5 Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 09/09/16 09/09/16 8000 $8,000.00
=g 1-0110-S Apply Caulking 09/10/16 09/10/16 8000 $8,000.00
=4 1-0120-S Apply 3rd Stripe Coat of Top Coat 09/12/16 09/13/16 16000 $16,000.00
=g 1-0130-S Apply Top Coat 09/14/16 09/15/16 16000 $16,000.00
=4 1-0140-S Uninstall Containment & Touch-up 09/16/16 09/23/16 8000 $8,000.00
® M-0315 Special Provisions (1-91-BR. No. 41C) - (QC/QA Clean & Paint Exist.. 05/04/17 05/30/17 128000 $128.000.00
=34 5-0050-C Grind Flange Edges 05/04/17 05/04/17 12800 $12,800.00
=3 5-0060-C Abrasive Blast & Prime 05/05/17 05/09/17 12800 $12,800.00
=3 5-0070-C Apply 1st Stripe Coat Primer 05/15/17 05/15/17 12800 $12,800.00
=34 5-0080-C Apply 2nd Stripe Coat Intermediate 05/16/17 05/16/17 12800 $12,800.00
=3 5-0090-C Apply Full Intermediate Coat 05/17/17 05/17/17 12800 $12,800.00
=4 5-0100-C Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 05/18/17 05/18/17 12800 $12,800.00
=g 5-0110-C Apply Caulking 05/19/17 05/19/17 12800 $12,800.00
=4 5-0120-C Apply 3rd Stripe Coat of Top Coat 05/20/17 05/20/17 12800 $12,800.00
=g 5-0130-C Apply Top Coat 05/22/17 05/22/17 12800 $12,800.00
=3 5-0140-C Uninstall Containment & Touch Up 05/23/17 05/30/17 12800 $12,800.00
@ M-0320 Special Provisions (1-91-BR. No. 41N) - (QC/QA Clean & Paint Exist.. 09/17/16 10/22/16 128000 $128.000.00
=3 3-0050-N 6rind Flange Edges 09/17/16 09/17/16 7100 $7.100.00
=3 3-0060-N Abrasive Blast & Prime 09/19/16 09/24/16 7100 $7.100.00
=4 3-0070-N Apply 1st Stripe Coat Primer 09/30/16 09/30/16 7100 $7.100.00
=3 3-0080-N Apply 2nd Stripe Coat Intermediate 10/01/16 10/01/16 7100 $7.100.00
=3 3-0090-N Apply Full Intermediate Coat 10/03/16 10/03/16 7100 $7.100.00
=4 3-0100-N Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 10/04/16 10/04/16 7100 $7.,100.00
=3 3-0110-N Apply Caulking 10/05/16 10/05/16 7100 $7.100.00
=4 3-0120-N Apply 3rd Stripe Coat of Top Coat 10/06/16 10/11/16 35600 $35,600.00
=4 3-0130-N Apply Top Coat 10/12/16 10/17/16 35600 $35,600.00
=3 3-0140-N Uninstall Containment & Touch Up 10/18/16 10/22/16 7100 $7.100.00
M-0325 Special Provisions (I1-91-BR. No. 41S) - (QC/QA Clean & Paint Exist..  09/17/16 10/29/16 128000 $128.000.00
=3 3-0050-S Grind Flange Edges 09/17/16 09/17/16 7100 $7.100.00
=3 3-0060-S Abrasive Blast & Prime 09/26/16 10/01/16 7100 $7.100.00
=g 3-0070-S Apply 1st Stripe Coat Primer 10/07/16 10/07/16 7100 $7.100.00
=3 3-0080-S Apply 2nd Stripe Coat Intermediate 10/08/16 10/08/16 7100 $7.100.00
=g 3-0090-S Apply Full Intermediate Coat 10/10/16 10/10/16 7100 $7.100.00
=4 3-0100-S Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 10/11/16 10/11/16 7100 $7.,100.00
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Windsor Hartford Bridge Painting IM BPNT (13) Contract 13A104 Baseline 3 - Run 7/26/2016
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Activity ID Activity Name Start Finish BuSg(_etted Budgeted Cost
nits

=3 3-0110-S Apply Caulking 10/12/16 10/12/16 7100 $7.100.00
=3 3-0120-S Apply 3rd Stripe Coat of Top Coat 10/13/16 10/18/16 35600 $35,600.00
=4 3-0130-5 Apply Top Coat 10/19/16 10/24/16 35600 $35,600.00
=3 3-0140-S Uninstall Containment & Touch Up 10/25/16 10/29/16 7100 $7.100.00
M-0330 Special Provisions (I1-91-BR. No. 42N) - (QC/QA Clean & Paint Exist.. 06/23/17 08/04/17 160000 $160.000.00
=3 6-0050-N Grind Flange Edges 06/23/17 06/24/17 20000 $20,000.00
=3 6-0060-N Abrasive Blast & Prime 06/26/17 07/06/17 10000 $10,000.00
=8 6-0070-N Apply 1st Stripe Coat Primer 07/11/17 07/12/17 20000 $20,000.00
=3 6-0080-N Apply 2nd Stripe Coat Intermediate 07/13/17 07/14/17 20000 $20,000.00
=3 6-0090-N Apply Full Intermediate Coat 07/15/17 07/17/17 20000 $20,000.00
=3 6-0100-N Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 07/18/17 07/18/17 10000 $10,000.00
=3 6-0110-N Apply Caulking 07/19/17 07/19/17 10000 $10,000.00
=4 6-0120-N Apply 3rd Stripe Coat of Top Coat 07/20/17 07/21/17 20000 $20,000.00
=8 6-0130-N Apply Top Coat 07/22/17 07/24/17 20000 $20,000.00
=3 6-0140-N Uninstall Containment & Touch Up 07/25/17 08/04/17 10000 $10,000.00
M-0335 Special Provisions (I1-91-BR. No. 42S) - (QC/QA Clean & Paint Exist.. 08/23/17 10/05/17 160000 $160.000.00
=3 6-0050-S Grind Flange Edges 08/23/17 08/24/17 17800 $17.800.00
=3 6-0060-S Abrasive Blast & Prime 08/25/17 08/31/17 8900 $8,900.00
=g 6-0070-S Apply 1st Stripe Coat Primer 09/08/17 09/09/17 17800 $17.800.00
=3 6-0080-S Apply 2nd Stripe Coat Intermediate 09/11/17 09/12/17 17800 $17.800.00
=g 6-0090-S Apply Full Intermediate Coat 09/13/17 09/14/17 17800 $17.800.00
=4 6-0100-S Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 09/15/17 09/15/17 8900 $8.900.00
=3 6-0110-S Apply Caulking 09/16/17 09/16/17 8900 $8.900.00
=g 6-0120-5 Apply 3rd Stripe Coat of Top Coat 09/18/17 09/20/17 26600 $26.,600.00
=3 6-0130-S Apply Top Coat 09/21/17 09/23/17 26600 $26,600.00
=3 6-0140-S Uninstall Containment & Touch Up 09/25/17 10/05/17 8900 $8,900.00
M-0340 Special Provisions (I-91-BR. No. 44N) - (QC/QA Clean & Paint Exist.. 05/22/17 10/09/17 940000 $940.000.00
=3 4-0050-N Grind Flange Edges 05/22/17 05/23/17 39150 $39,150.00
=3 4-0050-N-2 6rind Flange Edges 08/12/17 08/14/17 39150 $39,150.00
=3 4-0060-N Abrasive Blast & Prime 05/24/17 06/09/17 58750 $58,750.00
=3 4-0060-N-2 Abrasive Blast & Prime 08/15/17 08/28/17 58750 $58,750.00
=3 4-0070-N Apply 1st Stripe Coat Primer 06/15/17 06/17/17 58750 $58,750.00
=3 4-0070-N-2 Apply 1st Stripe Coat Primer 09/06/17 09/08/17 58750 $58,750.00
=3 4-0080-N Apply 2nd Stripe Coat Intermediate 06/19/17 06/21/17 58750 $58.750.00
=3 4-0080-N-2 Apply 2nd Stripe Coat Intermediate 09/09/17 09/12/17 58750 $58,750.00
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Activity ID Activity Name Start Finish BuSg(_etted Budgeted Cost
nits

=3 4-0090-N Apply Full Intermediate Coat 06/22/17 06/24/17 58750 $58.750.00
=3 4-0090-N-2 Apply Full Intermediate Coat 09/13/17 09/15/17 58750 $58.750.00
=4 4-0100-N Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 06/26/17 06/26/17 39150 $39.150.00
=4 4-0100-N-2 Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 09/16/17 09/16/17 39150 $39.150.00
=4 4-0110-N Apply Caulking 06/27/17 06/27/17 19600 $19,600.00
=4 4-0110-N-2 Apply Caulking 09/18/17 09/18/17 19600 $19,600.00
=4 4-0120-N Apply 3rd Stripe Coat of Top Coat 06/28/17 07/05/17 58750 $58.750.00
=4 4-0120-N-2 Apply 3rd Stripe Coat of Top Coat 09/19/17 09/21/17 58750 $58.750.00
=3 4-0130-N Apply Top Coat 07/06/17 07/08/17 58750 $58.750.00
=3 4-0130-N-2 Apply Top Coat 09/22/17 09/25/17 58750 $58,750.00
=4 4-0140-N Uninstall Containment & Touch Up 07/10/17 07/22/17 19600 $19,600.00
=3 4-0140-N-2 Uninstall Containment & Touch Up 09/26/17 10/09/17 19600 $19,600.00
M-0345 Special Provisions (I1-91-BR. No. 44S) - (QC/QA Clean & Paint Exist..  05/10/17 10/23/17 940000 $940.000.00
=8 4-0050-S 6rind Flange Edges 05/10/17 05/11/17 39150 $39.150.00
=3 4-0050-S-2 6rind Flange Edges 08/12/17 08/14/17 39150 $39.150.00
=3 4-0060-S Abrasive Blast & Prime 05/12/17 05/25/17 58750 $58.750.00
=3 4-0060-S-2 Abrasive Blast & Prime 08/29/17 09/14/17 58750 $58.750.00
=3 4-0070-S Apply 1st Stripe Coat Primer 06/03/17 06/06/17 58750 $58.750.00
=4 4-0070-S-2 Apply 1st Stripe Coat Primer 09/20/17 09/22/17 58750 $58.750.00
=4 4-0080-S Apply 2nd Stripe Coat Intermediate 06/07/17 06/09/17 58750 $58.750.00
=4 4-0080-5-2 Apply 2nd Stripe Coat Intermediate 09/23/17 09/26/17 58750 $58.750.00
=4 4-0090-S Apply Full Intermediate Coat 06/10/17 06/13/17 58750 $58.750.00
=3 4-0090-S-2 Apply Full Intermediate Coat 09/27/17 09/29/17 58750 $58.750.00
=4 4-0100-S Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 06/14/17 06/14/17 39150 $39.150.00
=4 4-0100-s-2 Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 09/30/17 09/30/17 39150 $39.150.00
=4 4-0110-S Apply Caulking 06/15/17 06/15/17 19600 $19,600.00
=4 4-0110-S-2 Apply Caulking 10/02/17 10/02/17 19600 $19,600.00
=4 4-0120-S Apply 3rd Stripe Coat of Top Coat 06/16/17 06/19/17 58750 $58.750.00
=4 4-0120-5-2 Apply 3rd Stripe Coat of Top Coat 10/03/17 10/05/17 58750 $58.750.00
=4 4-0130-S Apply Top Coat 06/20/17 06/22/17 58750 $58.750.00
=3 4-0130-5-2 Apply Top Coat 10/06/17 10/09/17 58750 $58,750.00
=4 4-0140-S Uninstall Containment & Touch Up 06/23/17 07/11/17 19600 $19,600.00
=8 4-0140-s-2 Uninstall Containment & Touch Up 10/10/17 10/23/17 19600 $19,600.00
M-0350 Special Provisions (I-91-BR. No. 45N) - (QC/QA Clean & Paint Exist.. 08/24/16 04/15/17 160000 $160.000.00
=4 2-0050-N 6rind Flange Edges 08/24/16 08/24/16 6700 $6,700.00
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Project ID B3-2016-07-26

Data Date: 11/02/15

Monoko

Windsor Hartford Bridge Painting IM BPNT (13) Contract 13A104 Baseline 3 - Run 7/26/2016

07/26/16 23:31

Activity ID Activity Name Start Finish BuSg(_etted Budgeted Cost
nits

=3 2-0050-N-2 6rind Flange Edges 10/17/16 10/17/16 6700 $6.700.00
=4 2-0060-N Abrasive Blast & Prime 08/25/16 09/06/16 6700 $6.700.00
=4 2-0060-N-2 Abrasive Blast & Prime 10/18/16 10/19/16 13200 $13,200.00
=3 2-0070-N Apply 1st Stripe Coat Primer 09/08/16 09/09/16 13200 $13,200.00
=4 2-0070-N-2 Apply 1st Stripe Coat Primer 10/21/16 10/21/16 6700 $6,700.00
=4 2-0080-N Apply 2nd Stripe Coat Intermediate 09/10/16 09/12/16 13200 $13,200.00
=3 2-0080-N-2 Apply 2nd Stripe Coat Intermediate 10/22/16 10/22/16 6700 $6.,700.00
=4 2-0090-N Apply Full Intermediate Coat 09/13/16 09/13/16 6700 $6,700.00
=3 2-0090-N-2 Apply Full Intermediate Coat 10/24/16 10/24/16 6700 $6.700.00
=3 2-0100-N Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 09/14/16 09/14/16 6700 $6,700.00
=4 2-0100-N-2 Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 10/25/16 10/25/16 6700 $6,700.00
=3 2-0110-N Apply Caulking 09/15/16 09/15/16 6700 $6.700.00
=4 2-0110-N-2 Apply Caulking 10/26/16 10/26/16 6700 $6,700.00
=4 2-0120-N Apply 3rd Stripe Coat of Top Coat 09/16/16 09/17/16 13200 $13,200.00
=4 2-0120-N-2 Apply 3rd Stripe Coat of Top Coat 10/27/16 10/27/16 6700 $6.700.00
=4 2-0130-N Apply Top Coat 09/19/16 09/19/16 6700 $6,700.00
=3 2-0130-N-2 Apply Top Coat 10/28/16 10/28/16 6700 $6.700.00
=3 2-0140-N Uninstall Containment & Touch Up 09/20/16 09/27/16 6700 $6,700.00
=4 2-0140-N-2 Uninstall Containment & Touch Up 10/29/16 04/15/17 6700 $6,700.00
@ M-0355 Special Provisions (1-91-BR. No. 45S) - (QC/QA Clean & Paint Exist..  08/24/16 10/31/16 160000 $160.000.00
=4 2-0050-S 6rind Flange Edges 08/24/16 08/24/16 6700 $6,700.00
=3 2-0050-S-2 6rind Flange Edges 10/17/16 10/17/16 6700 $6.700.00
=4 2-0060-S Abrasive Blast & Prime 09/07/16 09/15/16 13200 $13,200.00
=4 2-0060-5-2 Abrasive Blast & Prime 10/20/16 10/20/16 6700 $6,700.00
=4 2-0070-S Apply 1st Stripe Coat Primer 09/17/16 09/19/16 13200 $13,200.00
=4 2-0070-S-2 Apply 1st Stripe Coat Primer 10/22/16 10/22/16 6700 $6,700.00
=4 2-0080-S Apply 2nd Stripe Coat Intermediate 09/20/16 09/21/16 13200 $13,200.00
=3 2-0080-5-2 Apply 2nd Stripe Coat Intermediate 10/24/16 10/24/16 6700 $6.700.00
=4 2-0090-S Apply Full Intermediate Coat 09/22/16 09/22/16 6700 $6,700.00
=3 2-0090-5-2 Apply Full Intermediate Coat 10/25/16 10/25/16 6700 $6.700.00
=3 2-0100-S Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 09/23/16 09/23/16 6700 $6,700.00
=4 2-0100-5-2 Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 10/26/16 10/26/16 6700 $6,700.00
=4 2-0110-S Apply Caulking 09/24/16 09/24/16 6700 $6.700.00
=4 2-0110-5-2 Apply Caulking 10/27/16 10/27/16 6700 $6,700.00
= 2-0120-s Apply 3rd Stripe Coat of Top Coat 09/26/16 09/27/16 13200 $13,200.00
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Project ID B3-2016-07-26

Data Date: 11/02/15

Monoko

Windsor Hartford Bridge Painting IM BPNT (13) Contract 13A104 Baseline 3 - Run 7/26/2016

07/26/16 23:31

Activity ID Activity Name Start Finish Bugggtted Budgeted Cost
nits

=4 2-0120-s-2 Apply 3rd Stripe Coat of Top Coat 10/28/16 10/28/16 6700 $6.700.00
=3 2-0130-5 Apply Top Coat 09/28/16 09/28/16 6700 $6.700.00
=4 2-0130-5-2 Apply Top Coat 10/29/16 10/29/16 6700 $6,700.00
=3 2-0140-s Uninstall Containment & Touch Up 09/29/16 10/06/16 6700 $6.700.00
=4 2-0140-5-2 Uninstall Containment & Touch Up 10/31/16 10/31/16 6700 $6,700.00
M-0360 Special Provisions (I1-91-BR. No. 34N) - (Removal of Exist Grease C.. 08/06/16 08/08/16 2000 $2.000.00
=4 1-0040-N Remove Grease & Pressure Wash 08/06/16 08/08/16 2000 $2,000.00
M-0365 Special Provisions (I1-91-BR. No. 41S) - (Removal of Exist Grease C.. 09/15/16 09/16/16 2000 $2.000.00
=3 3-0040-S Remove Grease & Pressure Wash 09/15/16 09/16/16 2000 $2,000.00
@ M-0370 Special Provisions (1-91-BR. No. 44S) - (Removal of Exist Grease C.. 05/06/17 08/11/17 2000 $2.000.00
=4 4-0040-S Remove Grease & Pressure Wash 05/06/17 05/09/17 1000 $1,000.00
=4 4-0040-5-2 Remove Grease & Pressure Wash 08/09/17 08/11/17 1000 $1,000.00
M-0375 Special Provisions (I1-91-BR. No. 45N) - (Removal of Exist Grease C.. 08/22/16 10/15/16 2000 $2.000.00
=4 2-0040-N Remove Grease & Pressure Wash 08/22/16 08/23/16 1000 $1,000.00
=4 2-0040-N-2 Remove Grease & Pressure Wash 10/15/16 10/15/16 1000 $1,000.00
M-0380 Special Provisions (I1-91-BR. No. 34S) - (Removal of Exist Grease C.. 08/06/16 08/08/16 2000 $2.000.00
=4 1-0040-S Remove Grease & Pressure Wash 08/06/16 08/08/16 2000 $2,000.00
® M-0385 Special Provisions (1-91-BR. No. 41C) - (Removal of Exist Grease C.. 05/02/17 05/03/17 2000 $2.000.00
=4 5-0040-C Remove Grease & Pressure Wash 05/02/17 05/03/17 2000 $2,000.00
@ M-0390 Special Provisions (1-91-BR. No. 41N) - (Removal of Exist Grease C.. 09/15/16 09/16/16 2000 $2,000.00
=4 3-0040-N Remove Grease & Pressure Wash 09/15/16 09/16/16 2000 $2,000.00
® M-0395 Special Provisions (1-91-BR. No. 42N) - (Removal of Exist Grease C.. 06/20/17 06/22/17 2000 $2.000.00
=3 6-0040-N Remove Grease & Pressure Wash 06/20/17 06/22/17 2000 $2,000.00
M-0400 Special Provisions (1-91-BR. No. 42S) - (Removal of Exist Grease C.. 08/19/17 08/22/17 2000 $2.000.00
=3 6-0040-S Remove Grease & Pressure Wash 08/19/17 08/22/17 2000 $2,000.00
M-0405 Special Provisions (I1-91-BR. No. 44N) - (Removal of Exist Grease C.. 05/18/17 08/11/17 2000 $2.000.00
=4 4-0040-N Remove Grease & Pressure Wash 05/18/17 05/20/17 1000 $1,000.00
=4 4-0040-N-2 Remove Grease & Pressure Wash 08/09/17 08/11/17 1000 $1,000.00
M-0410 Special Provisions (I1-91-BR. No. 45S) - (Removal of Exist Grease C.. 08/22/16 10/15/16 2000 $2.000.00
=4 2-0040-5 Remove Grease & Pressure Wash 08/22/16 08/23/16 1000 $1,000.00
=4 2-0040-5-2 Remove Grease & Pressure Wash 10/15/16 10/15/16 1000 $1,000.00
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Windsor Hartford Bridge Painting IM BPNT (13) Contract 13A104 Baseline 3 - Run 7/26/2016

Run Date: 07/26/16 23:38

B Actual Work 1 Remaining Work

E====3 Remaining Level of Effort

Page 1 of 7

MONOKO, LLC
CPM File Project ID: B3-2016-07-26 ’ Data Date: 11/02/15
Activity ID Activity Name Calendar Orig Dur Start Finish Total | Predecessors Successors 2016 2017 2018
ot I
Windsor & Hartford Bridge Painting IM BPNT (13) Contract 13A104 Baseline 3 - Run 7/26/2016 A
Milestones |
Contract
A Award 7D-M3-VT 0 11/02/15 37 NTP ’
NTP Authorization to Proceed w/ Submittals 7D-M3-VT 0 12/09/15* 0 A S-0010, S-0060
NTP-C Notice to Proceed with Constructior 7D-M3-VT 0 06/18/16 10 A-0010, A-0050 PPM, 1-0000, PO-FO-A
PPM Pre-Paint Meeting 5D-M3-VT 1 07/25/16* 07/25/16 47 NTP-C 1-0060-N
FC Final Completion 7D-M3-VT 0 10/12/18 0 4-0140-N-2, CL Ind
Phase Timeframes & Interim Milestones 5
1 Phase 1 6DC-M3-VT 57 07/16/16 09/23/16 68/ 1-0000 1-0140-N, 1-0140-S
2 Phase 2 6DC-M3-VT 96 08/10/16 04/15/17 8 2-0000 2-0140-N-2, 2-0140-S-Z
3 Phase 3 6DC-M3-VT 54 08/25/16 10/29/16 37/ 3-0000 3-0140-N, 3-0140-S
123 Phase Milestone - Substantial Complete Phases 1, 2, & < 6DC-M3-VT 0 04/15/17 8| 1-0140-N, 1-0140-S, 2-0140... | 4-0000, 5-0000, 6-000C
5 Phase 5 6DC-M3-VT 35 04/17/17 05/30/17 23/5-0000 5-0140-C
4 Phase 4 6DC-M3-VT 153 04/17/17 10/23/17 32/4-0000 4-0140-N-2, 4-0140-S-Z
6 Phase 6 6DC-M3-VT 103 05/31/17 10/05/17 47 6-0000 6-0140-N, 6-0140-S
456 Phase Milestone - Substantial Complete Phases 4, 5, & ¢ 6DC-M3-VT 0 10/23/17 32 4-0140-N-2, 4-0140-S-2, 5-0... | FW-PL
Administrative
Submittals
S-0060 Drainage Troughs, Downspouts, Scuppers 5D-M3-VT 20 02/17/16* 03/15/16 96 NTP A-0060
S-0010 Quality Control Plan 5D-M3-VT 20 05/02/16* 05/27/16 6 NTP A-0010, S-0020, S-0030, S-004(
S-0020 Worker Health & Safety Plar 5D-M3-VT 20 05/02/16 05/27/16 32/8-0010 A-0020
S-0030 Containment Design 5D-M3-VT 20 05/02/16 05/27/16 16 S-0010 A-0030, S-0050, S-004C
S-0050 Traffic Control Plan 5D-M3-VT 20 05/02/16 05/27/16 16 S-0030 A-0050
S-0040 CPM Schedule 5D-M3-VT 10 05/30/16 06/10/16 27| S-0010, S-0030 A-0040
Review and Approval
A-0060 Drainage Troughs, Downspouts, Scuppers 5D-M3-VT 21 03/16/16 04/13/16 96 S-0060 F-0060
A-0010 Quality Control Plan 5D-M3-VT 15 05/30/16 06/17/16 6 S-0010 1-0020-N, NTP-C
A-0020 Worker Health & Safety Plar 5D-M3-VT 15 05/30/16 06/17/16 32/ S-0020 1-0020-N
A-0030 Containment Design 5D-M3-VT 15 05/30/16 06/17/16 32| 8-0030 1-0020-N
A-0050 Traffic Control Plan 5D-M3-VT 5 05/30/16 06/03/16 16 S-0050 1-0020-N, NTP-C
A-0040 CPM Schedule 5D-M3-VT 10 06/13/16 06/24/16 27 S-0040 1-0020-N
Fabrication and Delivery
F-0060 Drainage Troughs, Downspouts, Scuppers 5D-M3-VT 30 04/14/16 05/25/16 96 A-0060 1-0030-N
Preliminary & On-Going
PO-FO-A Field Office - Set-up & Equipmen 6DP-M3-VT 20 06/18/16 07/15/16 8|/ NTP-C PO-FO-B, 1-0000
PO-FO-B Field Office - On-Going 6DP-M3-VT 414 06/18/16 10/12/18 0/ PO-FO-A CL
Construction - Repairs & Painting
Phase 1 - Bridges Nos. 34N and 34S (I-91 over Hunt Rd)
1-0000 Mobilization - Phase 1 Bridges 6DC-M3-VT 8 07/16/16 07/25/16 8 NTP-C, PO-FO-A 1-0020-N, 1-0020-S, 2-0000, 1
Bridge No. 34N (1-90 over Hunt Rd)
1-0010-N Maintenance of Traffic (Lane Closure for Equip) 6DP-M3-VT 41 07/26/16 09/14/16 42 1-0020-N 1-0140-N VTR
. & Milestone N Critical Remaining Work ™= Acta| | evel of Effort Monoko - Detailed with Logic Filter: TASK filter: All Activities

CPM Prepared by Horses First, Inc. FDOT DBE




Run Date: 07/26/16 23:38

Windsor Hartford Bridge Painting IM BPNT (13) Contract 13A104 Baseline 3 - Run 7/26/2016 MONOKO, LLC
CPM File Project ID: B3-2016-07-26 Data Date: 11/02/15
Activity ID Activity Name Calendar Orig Dur Start Finish Total | Predecessors Successors 2016 2017 2018
rod THnmm
1-0020-N Install Containment Systerr 6DP-M3-VT 10 07/26/16 08/05/16 8 1-0000, A-0010, A-0020, A-... | 1-0010-N, 1-0040-N IR ot R [ O | o
1-0040-N Remove Grease & Pressure Wast 6DP-M3-VT 2 08/06/16 08/08/16 8 1-0020-N 1-0050-N : ¥
1-0050-N Grind Flange Edges 6DP-M3-VT 1 08/09/16 08/09/16 8 1-0040-N 1-0060-N, 2-0000
1-0060-N Abrasive Blast & Prime 6DP-M3-VT 8 08/10/16 08/18/16 41/ 1-0050-N, PPM 1-0070-N, 1-0030-N, 1-0060-S
1-0030-N Replace Weepers 6DP-M3-VT 1 08/19/16 08/19/16 42 1-0060-N, F-0060 1-0070-N
1-0070-N Apply 1st Stripe Coat Primeti 6DP-M3-VT 2 08/20/16 08/22/16 42 1-0060-N, 1-0030-N 1-0080-N
1-0080-N Apply 2nd Stripe Coat Intermediate 6DP-M3-VT 2 08/23/16 08/24/16 42 1-0070-N 1-0090-N
1-0090-N Apply Full Intermediate Coat 6DP-M3-VT 2 08/25/16 08/26/16 42 1-0080-N 1-0100-N
1-0100-N Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam En¢ 6DP-M3-VT 1 08/27/16 08/27/16 42| 1-0090-N 1-0110-N
1-0110-N Apply Caulking 6DP-M3-VT 1 08/29/16 08/29/16 42| 1-0100-N 1-0120-N
1-0120-N Apply 3rd Stripe Coat of Top Coa 6DP-M3-VT 2 08/30/16 08/31/16 42 1-0110-N 1-0130-N
1-0130-N Apply Top Coal 6DP-M3-VT 2 09/01/16 09/06/16 42| 1-0120-N 1-0140-N
1-0140-N Uninstall Containment & Touch-ur 6DP-M3-VT 7 09/07/16 09/14/16 42 1-0130-N, 1-0010-N, 1 123, 1-0140-S
Bridge No. 34S (I-90 over Hunt Rd)
1-0010-S Maintenance of Traffic (Lane Closure for Equip) 6DP-M3-VT 49 07/26/16 09/23/16 41/ 1-0020-S 1-0140-S
1-0020-S Install Containment Systerr 6DP-M3-VT 10 07/26/16 08/05/16 8 1-0000 1-0010-8, 1-0040-S
1-0040-S Remove Grease & Pressure Wast 6DP-M3-VT 2 08/06/16 08/08/16 8 1-0020-S 1-0050-S
1-0050-S Grind Flange Edges 6DP-M3-VT 1 08/09/16 08/09/16 8 1-0040-S 1-0060-S, 2-0000
1-0060-S Abrasive Blast & Prime 6DP-M3-VT 8 08/19/16 08/27/16 41/ 1-0050-S, 1-0060-N 1-0070-8, 1-0030-S
1-0030-S Replace Weepers 6DP-M3-VT 1 08/29/16 08/29/16 41/ 1-0060-S 1-0070-S
1-0070-S Apply 1st Stripe Coat Primeti 6DP-M3-VT 2 08/30/16 08/31/16 41 1-0060-S, 1-0030-S 1-0080-S
1-0080-S Apply 2nd Stripe Coat Intermediate 6DP-M3-VT 2 09/01/16 09/06/16 41/ 1-0070-S 1-0090-S
1-0090-S Apply Full Intermediate Coat 6DP-M3-VT 2 09/07/16 09/08/16 41/ 1-0080-S 1-0100-S
1-0100-S Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam En¢ 6DP-M3-VT 1 09/09/16 09/09/16 41| 1-0090-S 1-0110-S
1-0110-S Apply Caulking 6DP-M3-VT 1 09/10/16 09/10/16 41/ 1-0100-S 1-0120-S
1-0120-S Apply 3rd Stripe Coat of Top Coa 6DP-M3-VT 2 09/12/16 09/13/16 41/ 1-0110-S 1-0130-S
1-0130-S Apply Top Coal 6DP-M3-VT 2 09/14/16 09/15/16 41/1-0120-S 1-0140-S
1-0140-S Uninstall Containment & Touch-ur 6DP-M3-VT 7 09/16/16 09/23/16 41/ 1-0130-S, 1-0010-S, 1, 1-01... | 123
Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)
2-0000 Mobilization - Phase 2 Bridges 6DC-M3-VT 5 08/10/16 08/15/16 8 1-0050-S, 1-0050-N, 1-000C | 2-0020-N, 2-0020-S, 3-0000, Z
Step 1 - Right Lanes
Bridge No. 45N (I-91 over Bugbee) - Right Lanes
2-0010-N Maintenance of Traffic (Lane Closure for Equip) 6DP-M3-VT 39 08/10/16 09/27/16 9 2-0020-N 2-0140-N
2-0020-N Install Containment Systenr 6DP-M3-VT 10 08/10/16 08/20/16 8 2-0000 2-0010-N, 2-0040-N
2-0040-N Remove Grease & Pressure Wast 6DP-M3-VT 2 08/22/16 08/23/16 8 2-0020-N 2-0050-N
2-0050-N Grind Flange Edges 6DP-M3-VT 1 08/24/16 08/24/16 8 2-0040-N 2-0060-N, 3-0000
2-0060-N Abrasive Blast & Prime 6DP-M3-VT 8 08/25/16 09/06/16 8 2-0050-N 2-0070-N, 2-0030-N, 2-0060-£
2-0030-N Extend Bridge Drain Weepers 6DP-M3-VT 1 09/07/16 09/07/16 9 2-0060-N 2-0070-N
2-0070-N Apply 1st Stripe Coat Primer 6DP-M3-VT 2 09/08/16 09/09/16 9 2-0060-N, 2-0030-N 2-0080-N
2-0080-N Apply 2nd Stripe Coat Intermediate 6DP-M3-VT 2 09/10/16 09/12/16 9 2-0070-N 2-0090-N
2-0090-N Apply Full Intermediate Coat 6DP-M3-VT 1 09/13/16 09/13/16 9 2-0080-N 2-0100-N
2-0100-N Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam En¢ 6DP-M3-VT 1 09/14/16 09/14/16 9 2-0090-N 2-0110-N
2-0110-N Apply Caulking 6DP-M3-VT 1 09/15/16 09/15/16 9 2-0100-N 2-0120-N
2-0120-N Apply 3rd Stripe Coat of Top Coa 6DP-M3-VT 2 09/16/16 09/17/16 9 2-0110-N 2-0130-N
2-0130-N Apply Top Coal 6DP-M3-VT 1 09/19/16 09/19/16 9 2-0120-N 2-0140-N

* @ Milestone

I Actual Work ] Remaining Work

I Critical Remaining Work e Acta| Level of Effort
E==== Remaining Level of Effort

Monoko - Detailed with Logic

Page 2 of 7

Filter: TASK filter: All Activities

CPM Prepared by Horses First, Inc. FDOT DBE




Run Date: 07/26/16 23:38

Windsor Hartford Bridge Painting IM BPNT (13) Contract 13A104 Baseline 3 - Run 7/26/2016 MONOKO, LLC
CPM File Project ID: B3-2016-07-26 Data Date: 11/02/15
Activity ID Activity Name Calendar Orig Dur Start Finish Total | Predecessors Successors 2016 2017 2018
rod L LT
2-0140-N Uninstall Containment & Touch Ur 6DP-M3-VT 7 09/20/16 09/27/16 91 2-0130-N, 2-0010-N 2-0000-2,2-0140-s | IR O | 1 A |
Bridge No. 45S (I-91 over Bugbee) - Right Lanes
2-0010-S Maintenance of Traffic (Lane Closure for Equip) 6DP-M3-VT 47 08/10/16 10/06/16 8 2-0020-S 2-0140-S
2-0020-S Install Containment Systerr 6DP-M3-VT 10 08/10/16 08/20/16 10 2-0000 2-0010-8, 2-0040-s i R
2-0040-S Remove Grease & Pressure Wask 6DP-M3-VT 2 08/22/16 08/23/16 10 2-0020-S 2-0050-S ;
2-0050-S Grind Flange Edges 6DP-M3-VT 1 08/24/16 08/24/16 10 2-0040-S 2-0060-S, 3-0000 | EIRERER (AN
2-0060-S Abrasive Blast & Prime 6DP-M3-VT 8 09/07/16 09/15/16 8 2-0050-S, 2-0060-N 2-0070-S,2-0030-s Lo m e e
2-0030-S Extend Bridge Drain Weepers 6DP-M3-VT 1 09/16/16 09/16/16 8 2-0060-S 2-0070-S
2-0070-S Apply 1st Stripe Coat Primer 6DP-M3-VT 2 09/17/16 09/19/16 8 2-0060-S, 2-0030-S 2-0080-S
2-0080-S Apply 2nd Stripe Coat Intermediate 6DP-M3-VT 2 09/20/16 09/21/16 8 2-0070-S 2-0090-S
2-0090-S Apply Full Intermediate Coat 6DP-M3-VT 1 09/22/16 09/22/16 8 2-0080-S 2-0100-S
2-0100-S Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam Enc 6DP-M3-VT 1 09/23/16 09/23/16 8 2-0090-S 2-0110-S
2-0110-S Apply Caulking 6DP-M3-VT 1 09/24/16 09/24/16 8 2-0100-S 2-0120-S
2-0120-S Apply 3rd Stripe Coat of Top Coa 6DP-M3-VT 2 09/26/16 09/27/16 8 2-0110-S 2-0130-S
2-0130-S Apply Top Coal 6DP-M3-VT 1 09/28/16 09/28/16 8 2-0120-S 2-0140-S
2-0140-S Uninstall Containment & Touch Ur 6DP-M3-VT 7 09/29/16 10/06/16 8 2-0130-S, 2-0010-S, 2-0140-N | 2-0000-2
Step 2 - Center Lanes ] | IEERRI
2-0000-2 Mobilization - Center Lanes 6DC-M3-VT 5 10/07/16 10/12/16 8 2-0140-S, 2-0140-N 2-0020-N-2, 2-0020-S-2
Bridge No. 45N (I-91 over Bugbee) - Center Lanes || AT
2-0010-N-2 Maintenance of Traffic (Lane Closure for Equip) 6DP-M3-VT 17 10/13/16 04/15/17 8 2-0020-N-2 2-0140-N-2
2-0020-N-2 Install Containment Systerr 6DP-M3-VT 2 10/13/16 10/14/16 8 2-0000-2 2-0010-N-2, 2-0040-N-Z
2-0040-N-2 Remove Grease & Pressure Wast 6DP-M3-VT 1 10/15/16 10/15/16 8 2-0020-N-2 2-0050-N-2
2-0050-N-2 Grind Flange Edges 6DP-M3-VT 1 10/17/16 10/17/16 8 2-0040-N-2 2-0060-N-2
2-0060-N-2 Abrasive Blast & Prime 6DP-M3-VT 2 10/18/16 10/19/16 8 2-0050-N-2 2-0070-N-2, 2-0030-N-2, 2-0060-S-Z
2-0030-N-2 Extend Bridge Drain Weepers 6DP-M3-VT 1 10/20/16 10/20/16 8 2-0060-N-2 2-0070-N-2
2-0070-N-2 Apply 1st Stripe Coat Primer 6DP-M3-VT 1 10/21/16 10/21/16 8 2-0060-N-2, 2-0030-N-Z 2-0080-N-2
2-0080-N-2 Apply 2nd Stripe Coat Intermediate 6DP-M3-VT 1 10/22/16 10/22/16 8 2-0070-N-2 2-0090-N-2
2-0090-N-2 Apply Full Intermediate Coat 6DP-M3-VT 1 10/24/16 10/24/16 8 2-0080-N-2 2-0100-N-2
2-0100-N-2 Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam Enc 6DP-M3-VT 1 10/25/16 10/25/16 8 2-0090-N-2 2-0110-N-2
2-0110-N-2 Apply Caulking 6DP-M3-VT 1 10/26/16 10/26/16 8 2-0100-N-2 2-0120-N-2 fa
2-0120-N-2 Apply 3rd Stripe Coat of Top Coa 6DP-M3-VT 1 10/27/16 10/27/16 8 2-0110-N-2 2-0130-N-2
2-0130-N-2 Apply Top Coal 6DP-M3-VT 1 10/28/16 10/28/16 8 2-0120-N-2 2-0140-N-2
2-0140-N-2 Uninstall Containment & Touch Ur 6DP-M3-VT 3 10/29/16 04/15/17 8 2-0130-N-2, 2-0010-N-2, 2 123
Bridge No. 45S (I-91 over Bugbee) - Center Lanes
2-0010-S-2 Maintenance of Traffic (Lane Closure for Equip) 6DP-M3-VT 16 10/13/16 10/31/16 9 2-0020-S-2 2-0140-S-2
2-0020-8-2 Install Containment Systerr 6DP-M3-VT 2 10/13/16 10/14/16 11 2-0000-2 2-0010-8-2, 2-0040-S-Z
2-0040-S-2 Remove Grease & Pressure Wask 6DP-M3-VT 1 10/15/16 10/15/16 11 2-0020-S-2 2-0050-S-2
2-0050-S-2 Grind Flange Edges 6DP-M3-VT 1 10/17/16 10/17/16 11/ 2-0040-S-2 2-0060-S-2
2-0060-S-2 Abrasive Blast & Prime 6DP-M3-VT 1 10/20/16 10/20/16 9 2-0050-S-2, 2-0060-N-Z 2-0070-S-2, 2-0030-S-2
2-0030-S-2 Extend Bridge Drain Weepers 6DP-M3-VT 1 10/21/16 10/21/16 9 2-0060-S-2 2-0070-S-2
2-0070-S-2 Apply 1st Stripe Coat Primer 6DP-M3-VT 1 10/22/16 10/22/16 9 2-0060-S-2, 2-0030-S-2 2-0080-S-2
2-0080-S-2 Apply 2nd Stripe Coat Intermediate 6DP-M3-VT 1 10/24/16 10/24/16 9 2-0070-S-2 2-0090-S-2
2-0090-S-2 Apply Full Intermediate Coat 6DP-M3-VT 1 10/25/16 10/25/16 9 2-0080-S-2 2-0100-S-2
2-0100-8-2 Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam Enc 6DP-M3-VT 1 10/26/16 10/26/16 9 2-0090-S-2 2-0110-8-2
2-0110-S-2 Apply Caulking 6DP-M3-VT 1 10/27/16 10/27/16 9 2-0100-8-2 2-0120-S-2
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Windsor Hartford Bridge Painting IM BPNT (13) Contract 13A104 Baseline 3 - Run 7/26/2016 MONOKO LLC Run Date: 07/26/16 23:38
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CPM File Project ID: B3-2016-07-26 Data Date: 11/02/15
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Float L T
2-0120-S-2 Apply 3rd Stripe Coat of Top Coa 6DP-M3-VT 1 10/28/16 10/28/16 9 2-0110-S-2 2-0130-S-2 IEEREE (il BN § O S| I o
2-0130-S-2 Apply Top Coat 6DP-M3-VT 1 10/29/16 10/29/16 9 2-0120-S-2 2-0140-S-2 : | ¥
2-0140-S-2 Uninstall Containment & Touch Ug 6DP-M3-VT 1 10/31/16 10/31/16 9 2-0130-S-2, 2-0010-S-2, z 123
Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)
3-0000 Mobilization - Phase 3 Bridges 6DC-M3-VT 5 08/25/16 08/30/16 10| 2-0000, 2-0050-N, 2-0050-& 3-0020-N, 3-0020-S, 3
Bridge No. 41N (1-91 over Ramp)
3-0010-N Maintenance of Traffic (Lane Closure for Equip) 6DP-M3-VT 43 08/31/16 10/22/16 11 3-0020-N 3-0140-N
3-0020-N Install Containment Systerr 6DP-M3-VT 10 08/31/16 09/14/16 10 3-0000 3-0010-N, 3-0040-N
3-0040-N Remove Grease & Pressure Wast 6DP-M3-VT 2 09/15/16 09/16/16 10| 3-0020-N 3-0050-N
3-0050-N Grind Flange Edges 6DP-M3-VT 1 09/17/16 09/17/16 10 3-0040-N 3-0060-N
3-0060-N Abrasive Blast & Prime 6DP-M3-VT 6 09/19/16 09/24/16 10| 3-0050-N 3-0070-N, 3-0030-N, 3-0060-S
3-0030-N Replace Down Spouts 6DP-M3-VT 4 09/26/16 09/29/16 11 3-0060-N 3-0070-N
3-0070-N Apply 1st Stripe Coat Primetr 6DP-M3-VT 1 09/30/16 09/30/16 11/ 3-0060-N, 3-0030-N 3-0080-N
3-0080-N Apply 2nd Stripe Coat Intermediate 6DP-M3-VT 1 10/01/16 10/01/16 11 3-0070-N 3-0090-N
3-0090-N Apply Full Intermediate Coal 6DP-M3-VT 1 10/03/16 10/03/16 11/ 3-0080-N 3-0100-N
3-0100-N Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam En¢ 6DP-M3-VT 1 10/04/16 10/04/16 11 3-0090-N 3-0110-N
3-0110-N Apply Caulking 6DP-M3-VT 1 10/05/16 10/05/16 11/ 3-0100-N 3-0120-N
3-0120-N Apply 3rd Stripe Coat of Top Coa 6DP-M3-VT 5 10/06/16 10/11/16 11 3-0110-N 3-0130-N
3-0130-N Apply Top Coal 6DP-M3-VT 5 10/12/16 10/17/16 11 3-0120-N 3-0140-N
3-0140-N Uninstall Containment & Touch Ug 6DP-M3-VT 5 10/18/16 10/22/16 11| 3-0130-N, 3-0010-N, 3 123, 3-0140-S
Bridge No. 41S (I-91 over Ramp)
3-0010-S Maintenance of Traffic (Lane Closure for Equip) 6DP-M3-VT 49 08/31/16 10/29/16 10 3-0020-S 3-0140-S
3-0020-S Install Containment Systernr 6DP-M3-VT 10 08/31/16 09/14/16 16 3-0000 3-0010-S, 3-0040-S
3-0040-S Remove Grease & Pressure Wask 6DP-M3-VT 2 09/15/16 09/16/16 16 3-0020-S 3-0050-S
3-0050-S Grind Flange Edges 6DP-M3-VT 1 09/17/16 09/17/16 16 3-0040-S 3-0060-S
3-0060-S Abrasive Blast & Prime 6DP-M3-VT 6 09/26/16 10/01/16 10 3-0050-S, 3-0060-N 3-0070-S, 3-0030-S
3-0030-S Replace Down Spouts 6DP-M3-VT 4 10/03/16 10/06/16 10 3-0060-S 3-0070-S
3-0070-S Apply 1st Stripe Coat Primer 6DP-M3-VT 1 10/07/16 10/07/16 10| 3-0060-S, 3-0030-S 3-0080-S
3-0080-S Apply 2nd Stripe Coat Intermediate 6DP-M3-VT 1 10/08/16 10/08/16 10 3-0070-S 3-0090-S
3-0090-S Apply Full Intermediate Coal 6DP-M3-VT 1 10/10/16 10/10/16 10 3-0080-S 3-0100-S
3-0100-S Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam En¢ 6DP-M3-VT 1 10/11/16 10/11/16 10 3-0090-S 3-0110-S
3-0110-S Apply Caulking 6DP-M3-VT 1 10/12/16 10/12/16 10 3-0100-S 3-0120-8
3-0120-S Apply 3rd Stripe Coat of Top Coa 6DP-M3-VT 5 10/13/16 10/18/16 10 3-0110-S 3-0130-S
3-0130-S Apply Top Coatl 6DP-M3-VT 5 10/19/16 10/24/16 10 3-0120-S 3-0140-S
3-0140-S Uninstall Containment & Touch Ug 6DP-M3-VT 5 10/25/16 10/29/16 10 3-0130-S, 3-0010-S, 3, 3-01... | 123
Phase 4 - Bridges Nos. 44N and 44S (over White River)
4-0000 Mobilization - Bridges 44N and 44S ( over White River) 6DC-M3-VT 5 04/M17/17* 04/21/17 8123 4-0020-N, 4-0020-S, 4, 4-000¢
4-0005 Earth Borrow - Regular Excavation, as requirec 6DC-M3-VT 10 04/22/17 05/03/17 8 4-0000 4-0020-N
Step 1
Bridge No. 44N (over White River) |
4-0010-N Maintenance of Traffic (Lane Closure for Equip) 6DP-M3-VT 62 05/04/17 07/22/17 8|4-0020-N 4-0140-N ﬁ
4-0020-N Install Containment Systenr 6DP-M3-VT 12 05/04/17 05/17/17 81|4-0000, 4-0005 4-0010-N, 4-0040-N | E!] Al
4-0040-N Remove Grease & Pressure Wast 6DP-M3-VT 3 0518/17 05/20/17 8 4-0020-N 4-0050-N il
4-0050-N Grind Flange Edges 6DP-M3-VT 2 05/22/17 05/23/17 8 4-0040-N 4-0060-N il i
* @ Milestone [ Critical Remaining Work S Acyo| | evel of Effort Monoko - Detailed with Logic Filter: TASK filter: All Activities
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Windsor Hartford Bridge Painting IM BPNT (13) Contract 13A104 Baseline 3 - Run 7/26/2016 MONOKO, LLC Run Date: 07/26/16 23:38
CPM File Project ID: B3-2016-07-26 Data Date: 11/02/15
Activity ID Activity Name Calendar Orig Dur Start Finish Total | Predecessors Successors 2016 2017 2018
Float e
4-0060-N Abrasive Blast & Prime 6DP-M3-VT 12 05/24/17 06/09/17 8|4-0050-N 4-0070-N, 4-0030-N R |
4-0030-N Repair or Replace Down Spouts 6DP-M3-VT 4 06/10/17 06/14/17 8| 4-0060-N 4-0070-N
4-0070-N Apply 1st Stripe Coat Primetr 6DP-M3-VT 3 06/15/17 06/17/17 8| 4-0060-N, 4-0030-N 4-0080-N
4-0080-N Apply 2nd Stripe Coat Intermediate 6DP-M3-VT 3 06/19/17 06/21/17 8 4-0070-N 4-0090-N
4-0090-N Apply Full Intermediate Coat 6DP-M3-VT 3 06/22/17 06/24/17 8|4-0080-N 4-0100-N .
4-0100-N Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam Enq 6DP-M3-VT 1 06/26/17 06/26/17 8 4-0090-N 4-0110-N | oo
4-0110-N Apply Caulking 6DP-M3-VT 1 06/27/17 06/27/17 8 4-0100-N 4-0120-N ““““
4-0120-N Apply 3rd Stripe Coat of Top Coa 6DP-M3-VT 3 06/28/17 07/05/17 8/4-0110-N 4-0130-N
4-0130-N Apply Top Coal 6DP-M3-VT 3 07/06/17 07/08/17 8 4-0120-N 4-0140-N
4-0140-N Uninstall Containment & Touch Ug 6DP-M3-VT 12 07/10/17 07/22/17 8|4-0130-N, 4-0010-N 4-0000-2
Bridge No. 44S (over Whte River)
4-0010-S Maintenance of Traffic (Lane Closure for Equip) 6DP-M3-VT 62 04/22/17 07/11/17 18 4-0020-S 4-0140-S
4-0020-S Install Containment Systenr 6DP-M3-VT 12 04/22/17 05/05/17 18 4-0000 4-0010-S, 4-0040-S
4-0040-S Remove Grease & Pressure Wast 6DP-M3-VT 3 05/06/17 05/09/17 18 4-0020-S 4-0050-S 3
4-0050-S Grind Flange Edges 6DP-M3-VT 2 05/10/17 05/11/17 18 4-0040-S 4-0060-S
4-0060-S Abrasive Blast & Prime 6DP-M3-VT 12 05/12/17 05/25/17 18 4-0050-S 4-0070-S, 4-0030-8
4-0030-S Replace Down Spouts 6DP-M3-VT 4 05/30/17 06/02/17 18 4-0060-S 4-0070-S || I
4-0070-S Apply 1st Stripe Coat Primetr 6DP-M3-VT 3 06/03/17 06/06/17 18 4-0060-S, 4-0030-S 4-0080-S
4-0080-S Apply 2nd Stripe Coat Intermediate 6DP-M3-VT 3 06/07/17 06/09/17 18 4-0070-S 4-0090-S || T
4-0090-S Apply Full Intermediate Coat 6DP-M3-VT 3 06/10/17 06/13/17 18 4-0080-S 4-0100-S
4-0100-S Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam Enc 6DP-M3-VT 1 06/14/17 06/14/17 18 4-0090-S 4-0110-S
4-0110-S Apply Caulking 6DP-M3-VT 1 06/15/17 06/15/17 18 4-0100-S 4-0120-S
4-0120-S Apply 3rd Stripe Coat of Top Coa 6DP-M3-VT 3 06/16/17 06/19/17 18 4-0110-8 4-0130-S
4-0130-S Apply Top Coal 6DP-M3-VT 3 06/20/17 06/22/17 18 4-0120-S 4-0140-S
4-0140-S Uninstall Containment & Touch Ug 6DP-M3-VT 12 06/23/17 07/11/17 18 4-0130-S, 4-0010-8 4-0000-2
Step 2 - Top of Bridges
4-0000-2 Move Equipment to Top of Bridge 6DC-M3-VT 2 07/24/17 07/25/17 8|4-0140-S, 4-0140-N 4-0020-N-2, 4-0020-S-2
Bridge No. 44N (over White River) 3 T
4-0010-N-2 | Maintenance of Traffic (Lane Closure for Equip) 6DP-M3-VT 62 07/26/17 10/09/17 20 4-0020-N-2 4-0140-N-2 1
4-0020-N-2 | Install Containment Systerr 6DP-M3-VT 12 07/26/17 08/08/17 8 4-0000-2 4-0010-N-2, 4-0040-N-2 | BTEEREE IS
4-0040-N-2 Remove Grease & Pressure Wast 6DP-M3-VT 3 08/09/17 08/11/17 8| 4-0020-N-2 4-0050-N-2
4-0050-N-2  Grind Flange Edges 6DP-M3-VT 2 08112/17 08/14/17 8 4-0040-N-2 4-0060-N-2 AEEEERRERIREES il Hins (IR EINEREE (B3
4-0060-N-2 Abrasive Blast & Prime 6DP-M3-VT 12 08/15/17 08/28/17 8| 4-0050-N-2 4-0070-N-2, 4-0030-N-2, 4-0060-S-2
4-0030-N-2 Repair or Replace Down Spouts 6DP-M3-VT 4 08/29/17 09/05/17 20 4-0060-N-2 4-0070-N-2
4-0070-N-2 Apply 1st Stripe Coat Primetr 6DP-M3-VT 3 09/06/17 09/08/17 20 4-0060-N-2, 4-0030-N-2 4-0080-N-2
4-0080-N-2 Apply 2nd Stripe Coat Intermediate 6DP-M3-VT 3 09/09/17 09/12/17 20 4-0070-N-2 4-0090-N-2
4-0090-N-2 Apply Full Intermediate Coat 6DP-M3-VT 3 09/13/17 09/15/17 20 4-0080-N-2 4-0100-N-2
4-0100-N-2 Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam En¢ 6DP-M3-VT 1 09/16/17 09/16/17 20| 4-0090-N-2 4-0110-N-2
4-0110-N-2 Apply Caulking 6DP-M3-VT 1 09/18/17 09/18/17 20| 4-0100-N-2 4-0120-N-2
4-0120-N-2 Apply 3rd Stripe Coat of Top Coa 6DP-M3-VT 3 09/19/17 09/21/17 20 4-0110-N-2 4-0130-N-2
4-0130-N-2 Apply Top Coal 6DP-M3-VT 3 09/22/17 09/25/17 20 4-0120-N-2 4-0140-N-2
4-0140-N-2 Uninstall Containment & Touch Ug 6DP-M3-VT 12 09/26/17 10/09/17 20 4-0130-N-2, 4-0010-N-2, 4 FC, 456 RN I
Bridge No. 44S (over Whte River) s A i
4-0010-S2  Maintenance of Traffic ( Lane Closure for Equip) 6DP-M3-VT 74 07/26/17 10/23/17 8 4-0020-S-2 4-0140-S-2 I i
4-0020-S-2 Install Containment Systenr 6DP-M3-VT 12 07/26/17 08/08/17 20 4-0000-2 4-0010-S-2, 4-0040-S-2
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Windsor Hartford Bridge Painting IM BPNT (13) Contract 13A104 Baseline 3 - Run 7/26/2016 MONOKO LLC Run Date: 07/26/16 23:38
s

CPM File Project ID: B3-2016-07-26 Data Date: 11/02/15
Activity ID Activity Name Calendar Orig Dur Start Finish Total | Predecessors Successors 2016 2017 2018
rod IHnmm

4-0040-S-2 Remove Grease & Pressure Wast 6DP-M3-VT 3 08/09/17 08/11/17 20 4-0020-S-2 4-0050-S-2 RN i . R IR o
4-0050-S-2 Grind Flange Edges 6DP-M3-VT 2 08/12/17 08/14/17 20 4-0040-S-2 4-0060-8-2 : EE
4-0060-S-2 Abrasive Blast & Prime 6DP-M3-VT 12 08/29/17 09/14/17 8 4-0050-S-2, 4-0060-N-2 4-0070-S-2, 4-0030-S-2
4-0030-S-2 Repair or Replace Down Spouts 6DP-M3-VT 4 09/15/17 09/19/17 8 4-0060-S-2 4-0070-S-2
4-0070-S-2 Apply 1st Stripe Coat Primer 6DP-M3-VT 3 09/20/17 09/22/17 8 4-0060-S-2, 4-0030-S-2 4-0080-S-2
4-0080-S-2 Apply 2nd Stripe Coat Intermediate 6DP-M3-VT 3 09/23/17 09/26/17 8 4-0070-S-2 4-0090-S-2
4-0090-S-2 Apply Full Intermediate Coat 6DP-M3-VT 3 09/27/17 09/29/17 8 4-0080-S-2 4-0100-S-2
4-0100-S-2 Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam En¢ 6DP-M3-VT 1 09/30/17 09/30/17 8 4-0090-S-2 4-0110-S-2
4-0110-S-2 Apply Caulking 6DP-M3-VT 1 10/02/17 10/02/17 8 4-0100-S-2 4-0120-S-2
4-0120-8-2 Apply 3rd Stripe Coat of Top Coa 6DP-M3-VT 3 10/03/17 10/05/17 8 4-0110-S-2 4-0130-S-2
4-0130-S-2 Apply Top Coatl 6DP-M3-VT 3 10/06/17 10/09/17 8 4-0120-S-2 4-0140-S-2
4-0140-S-2 Uninstall Containment & Touch Ug 6DP-M3-VT 12 10/10/117 10/23/17 8 4-0130-S-2, 4-0010-S-2, 4 456

Phase 5 - Bridge No. 41C (Ramp over 1-89)

Bridge No. 41C (Ramp over 1-89)
5-0000 Mobilization 6DP-M3-VT 5 04/17/17* 04/21/17 23123 5-0020-C, 5
5-0010-C Maintenance of Traffic (Lane Closure for Equip) 6DP-M3-VT 30 04/22/17 05/30/17 23 5-0020-C 5-0140-C
5-0020-C Install Containment Systerr 6DP-M3-VT 8 04/22/17 05/01/17 23 5-0000 5-0010-C, 5-0040-C
5-0040-C Remove Grease & Pressure Wast 6DP-M3-VT 2 05/02/17 05/03/17 23 5-0020-C 5-0050-C
5-0050-C Grind Flange Edges 6DP-M3-VT 1 05/04/17 05/04/17 23 5-0040-C 5-0060-C
5-0060-C Abrasive Blast & Prime 6DP-M3-VT 4 05/05/17 05/09/17 23 5-0050-C 5-0070-C, 5-0030-C
5-0030-C Replace Down Spouts 6DP-M3-VT 4 05/10/17 05/13/17 23 5-0060-C 5-0070-C
5-0070-C Apply 1st Stripe Coat Primer 6DP-M3-VT 1 05/15/17 05/15/17 23 5-0060-C, 5-0030-C 5-0080-C
5-0080-C Apply 2nd Stripe Coat Intermediate 6DP-M3-VT 1 05/16/17 05/16/17 23 5-0070-C 5-0090-C
5-0090-C Apply Full Intermediate Coat 6DP-M3-VT 1 05/17/17 05/17/17 23 5-0080-C 5-0100-C
5-0100-C Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam En¢ 6DP-M3-VT 1 05/18/17 05/18/17 23| 5-0090-C 5-0110-C
5-0110-C Apply Caulking 6DP-M3-VT 1 05/19/17 05/19/17 23 5-0100-C 5-0120-C
5-0120-C Apply 3rd Stripe Coat of Top Coa 6DP-M3-VT 1 05/20/17 05/20/17 23 5-0110-C 5-0130-C
5-0130-C Apply Top Coatl 6DP-M3-VT 1 05/22/17 05/22/17 23 5-0120-C 5-0140-C
5-0140-C Uninstall Containment & Touch Ur 6DP-M3-VT 4 05/23/17 05/30/17 23/ 5-0130-C, 5-0010-C, & 6-0000, 456

Pbase 6 - Bridges Nos. 42N and 42S (I-91 over 1-89)

6-0000 Mobilization to Bridges 42N and 42¢ 6DC-M3-VT 5 05/31/17 06/05/17 23 5-0140-C, 123 6-0020-N, 6-0020-S, €

Bridge No. 42N (I-91 over 1-89)
6-0010-N Maintenance of Traffic (Lane Closure for Equip) 6DP-M3-VT 48 06/06/17 08/04/17 23| 6-0020-N 6-0140-N
6-0020-N Install Containment Systerr 6DP-M3-VT 12 06/06/17 06/19/17 23 6-0000 6-0010-N, 6-0040-N
6-0040-N Remove Grease & Pressure Wast 6DP-M3-VT 3 06/20/17 06/22/17 23 6-0020-N 6-0050-N
6-0050-N Grind Flange Edges 6DP-M3-VT 2 06/23/17 06/24/17 23 6-0040-N 6-0060-N
6-0060-N Abrasive Blast & Prime 6DP-M3-VT 6 06/26/17 07/06/17 23 6-0050-N 6-0070-N, 6-0030-N
6-0030-N Replace Down Spouts 6DP-M3-VT 3 07/07/17 07/10/17 23 6-0060-N 6-0070-N
6-0070-N Apply 1st Stripe Coat Primer 6DP-M3-VT 2 07/11/17 07/12/17 23 6-0060-N, 6-0030-N 6-0080-N
6-0080-N Apply 2nd Stripe Coat Intermediate 6DP-M3-VT 2 07/13/17 07/14/17 23 6-0070-N 6-0090-N
6-0090-N Apply Full Intermediate Coat 6DP-M3-VT 2 07/15/17 07/17/17 23 6-0080-N 6-0100-N
6-0100-N Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam En¢ 6DP-M3-VT 1 07/18/17 07/18/17 23| 6-0090-N 6-0110-N
6-0110-N Apply Caulking 6DP-M3-VT 1 07/19/17 07/19/17 23 6-0100-N 6-0120-N
6-0120-N Apply 3rd Stripe Coat of Top Coa 6DP-M3-VT 2 07/20/17 07/21/17 23 6-0110-N 6-0130-N
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Windsor Hartford Bridge Painting IM BPNT (13) Contract 13A104 Baseline 3 - Run 7/26/2016 MONOKO LLC Run Date: 07/26/16 23:38
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Activity ID Activity Name Calendar Orig Dur Start Finish Total | Predecessors Successors 2016 2017 2018
rod LT T T
6-0130-N Apply Top Coatl 6DP-M3-VT 2 07/22/17 07/24/17 23 6-0120-N 6-0140-N AR F:LJ | o
6-0140-N Uninstall Containment & Touch Ug 6DP-M3-VT 10 07/25/17 08/04/17 23 6-0130-N, 6-0010-N, € 6-0020-S, 456 ¥
Bridge No. 42S (I-91 over 1-89)
6-0010-S Maintenance of Traffic (Lane Closure for Equip) 6DP-M3-VT 50 08/05/17 10/05/17 23 6-0020-S 6-0140-S
6-0020-S Install Containment Systerr 6DP-M3-VT 12 08/05/17 08/18/17 23 6-0000, 6-0140-N 6-0010-S, 6-0040-S
6-0040-S Remove Grease & Pressure Wast 6DP-M3-VT 3 08/19/17 08/22/17 23 6-0020-S 6-0050-S
6-0050-S Grind Flange Edges 6DP-M3-VT 2 08/23/17 08/24/17 23 6-0040-S 6-0060-S
6-0060-S Abrasive Blast & Prime 6DP-M3-VT 6 08/25/17 08/31/17 23 6-0050-S 6-0070-S, 6-0030-S
6-0030-S Replace Down Spouts 6DP-M3-VT 3 09/05/17 09/07/17 23 6-0060-S 6-0070-S
6-0070-S Apply 1st Stripe Coat Primer 6DP-M3-VT 2 09/08/17 09/09/17 23 6-0060-S, 6-0030-S 6-0080-S
6-0080-S Apply 2nd Stripe Coat Intermediate 6DP-M3-VT 2 09/11/17 09/12/17 23 6-0070-S 6-0090-S
6-0090-S Apply Full Intermediate Coat 6DP-M3-VT 2 09/13/17 09/14/17 23 6-0080-S 6-0100-S
6-0100-S Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam En¢ 6DP-M3-VT 1 09/15/17 09/15/17 23 6-0090-S 6-0110-S
6-0110-S Apply Caulking 6DP-M3-VT 1 09/16/17 09/16/17 23 6-0100-S 6-0120-S
6-0120-S Apply 3rd Stripe Coat of Top Coa 6DP-M3-VT 3 09/18/17 09/20/17 23 6-0110-S 6-0130-S
6-0130-S Apply Top Coatl 6DP-M3-VT 3 09/21/17 09/23/17 23 6-0120-S 6-0140-S
6-0140-S Uninstall Containment & Touch Ur 6DP-M3-VT 10 09/25/17 10/05/17 23 6-0130-S, 6-0010-S, € 456
Final Work & Contingencies
FW-PL Touch-up & Inclement Weather Contingency 6DP-M3-VT 75 04/16/18* 07/20/18 1,456 CL
Close Out ‘
CL Project Close out 5D-M3-VT 60 07/23/18 10/12/18 0 FW-PL, PO-FO-B FC N N
* @ Milestone [ Critical Remaining Work S Acyo| | evel of Effort Monoko - Detailed with Logic Filter: TASK filter: All Activities
I Actual Work ] Remaining Work E==== Remaining Level of Effort Page 7 of 7 CPM Prepared by Horses First, Inc. FDOT DBE




CPM File Project ID: B3-2016-07-26

Windsor Hartford Bridge Painting IM BPNT (13) Contract 13A104 Baseline 3 - Run 7/26/2016

MONOKGO, LLC

Run Date: 07/26/16 23:31

Data Date: 11/02/15

I Critical Remaining Work e Acta| Level of Effort

I Actual Work ] Remaining Work E==== Remaining Level of Effort

Page 1 of 9

CPM Prepared by Horses First, Inc. FDOT DBE

Activity ID Activity Name Calendar Orig Dur Start Finish Total | Resource IDs Budgeted Total 2016 2017 2018
Float Cost INTD[ JTFTM[A[M[ ] o AT S[O]N[ D] JJFTM[ A[M[ ] o AT S[O[N[ D] o TF[M[ A[M[ 3T o AT S[ O]
Windsor & Hartford Bridge Painting IM BPNT (13) Contract 13A104 Baseline 3 - Run 7/26/2016 I
Milestones i .
Contract NEEEE RN .
A Award 7D-M3-VT 0 11/02/15 37 $0.00 S S o
NTP Authorization to Proceed w/ Submittals 7D-M3-VT 0 12/09/15* 0 $0.00 o T P
NTP-C Notice to Proceed with Construction 7D-M3-VT 0  06/18/16 10 $0.00 ; ‘ . I o
PPM Pre-Paint Meeting 5D-M3-VT 1 07/25/16* 07/25/16 47 $0.00 3 e B o : .
FC Final Completion 7D-M3-VT 0 10/12/18 0 $0.00| | i re
Phase Timeframes & Interim Milestones HENE o I 1
1 Phase 1 6DC-M3-VT 57 07/16/16 09/23/16 68 M-0075, M-0080, $15,465.36 o *"—L— | o |
M-0085, M-0090, El | lil A | T R |
M-0095, M-0180, i SRR I o :
M-0185, M-0190, b SRR | A :
M-0195, M-0200, o IR | oo |
M-0205, M-0210 ¥ SRR EEREER :
2 Phase 2 6DC-M3-VT 96 08/10/16 04/15/17 8 M-0075, M-0080, $17,844.60 i 1 = j
M-0085, M-0090, ¥ A N K :
M-0095, M-0180, H b SR :
M-0185, M-0190, ¥ A A N !
M-0195, M-0200, ¥ A Y N !
M-0205, M-0210 ¥ IR T A :
3 Phase 3 6DC-M3-VT 54 08/25/16 10/29/16 37 M-0075, M-0080, $13,086.00 [ Co ;
M-0085, M-0090, o A |
M-0095, M-0180, b R 3
M-0185, M-0190, ¥ B E :
M-0195, M-0200, g Co |
M-0205, M-0210 E
123 Phase Milestone - Substantial Complete Phases 1, 2, & 3 6DC-M3-VT 0 04/15/17 8 $0.00 el
5 Phase 5 6DC-M3-VT 35 0411717 05/30/17 23 M-0075, M-0080, $8,327.48 ' i j
M-0085, M-0090, ¥ N I :
M-0095, M-0180, 3 | |
M-0185, M-0190, v : I
M-0195, M-0200, b 3 |
M-0205, M-0210 o | |
4 Phase 4 6DC-M3-VT 153 04/17117 10/23/17 32 M-0075, M-0080, $38,068.48 = L
M-0085, M-0090, e ‘
M-0095, M-0180, ¥
M-0185, M-0190, 3
M-0195, M-0200, b
M-0205, M-0210 b
6 Phase 6 6DC-M3-VT 103 05/31/17 10/05/17 47 M-0075, M-0080, $26,172.08 |
M-0085, M-0090, ;
M-0095, M-0180, 3
M-0185, M-0190, ;
M-0195, M-0200, !
M-0205, M-0210 L]
456 Phase Milestone - Substantial Complete Phases 4, 5, & 6 6DC-M3-VT 0 10/23/17 32 $0.00| © i1 | el
* @ Milestone Monoko - Detailed with Bid ltem and Allocation Filter: TASK filter: All Activities




CPM File Project ID: B3-2016-07-26

Windsor Hartford Bridge Painting IM BPNT (13) Contract 13A104 Baseline 3 - Run 7/26/2016

MONOKGO, LLC

Run Date: 07/26/16 23:31

Data Date: 11/02/15

Activity ID Activity Name Calendar Orig Dur Start Finish Total | Resource IDs Budgeted Total 2016 2017 2018
A Cost INTD[ JTFTM[A[M[ T o] AT S[O]NT D] JJFTM[ ATM[ T o AT S[OTNT ] o TF[M[ A[M[ 3T o AT S[ O]
Administrative
Submittals o
S-0060 Drainage Troughs, Downspouts, Scuppers 5D-M3-VT 20 02/17/16* 03/15/16 96 $0.00 o L"_:_I 777777777
S$-0010 Quality Control Plan 5D-M3-VT 20 05/02/16* 05/27/16 6 so.00| | *=H R i
$-0020 Worker Health & Safety Plan 5D-M3-VT 20 05/02/16 05/27/16 32 $0.00 ~H |
S-0030 Containment Design 5D-M3-VT 20 05/02/16 05/27/16 16 $0.00 ™ :
S-0050 Traffic Control Plan 5D-M3-VT 20 05/02/16 05/27/16 16 $0.00 ;L’E
S-0040 CPM Schedule 5D-M3-VT 10 05/30/16 06/10/16 27 $0.00 " i
Review and Approval :
A-0060 Drainage Troughs, Downspouts, Scuppers 5D-M3-VT 21 03/16/16 04/13/16 96 $0.00
A-0010 Quality Control Plan 5D-M3-VT 15 05/30/16 06/17/16 6 $0.00 §
A-0020 Worker Health & Safety Plan 5D-M3-VT 15 05/30/16 06/17/16 32 $0.00 ;
A-0030 Containment Design 5D-M3-VT 15 05/30/16 06/17/16 32 $0.00 E
A-0050 Traffic Control Plan 5D-M3-VT 5 05/30/16 06/03/16 16 $0.00 E
A-0040 CPM Schedule 5D-M3-VT 10 06/13/16 06/24/16 27 $0.00 i
Fabrication and Delivery
F-0060 Drainage Troughs, Downspouts, Scuppers 5D-M3-VT 30 04/14/16 05/25/16 96 $0.00
Preliminary & On-Going 5
PO-FO-A Field Office - Set-up & Equipment 6DP-M3-VT 20 06/18/16 07/15/16 8 M-0105, M-0245 $5,800.00
PO-FO-B Field Office - On-Going 6DP-M3-VT 414 06/18/16 10/12/18 0 M-0100, M-0110, $46,200.00
M-0245
Construction - Repairs & Painting
Phase 1 - Bridges Nos. 34N and 34S (I-91 over Hunt Rd)
1-0000 Mobilization - Phase 1 Bridges 6DC-M3-VT 8  07/16/16 07/25/16 8 M-0120 $200,000.00
Bridge No. 34N (I-90 over Hunt Rd)
1-0010-N Maintenance of Traffic ( Lane Closure for Equip) 6DP-M3-VT 41 07/26/16 09/14/16 42 M-0125 $20,000.00
1-0020-N Install Containment System 6DP-M3-VT 10 07/26/16 08/05/16 8| M-0250 $75,000.00
1-0040-N Remove Grease & Pressure Wash 6DP-M3-VT 08/06/16 08/08/16 8| M-0360 $2,000.00
1-0050-N Grind Flange Edges 6DP-M3-VT 1 08/09/16 08/09/16 8 M-0305 $8,000.00
1-0060-N Abrasive Blast & Prime 6DP-M3-VT 8 08/10/16 08/18/16 41| M-0250, M-0305 $133,000.00
1-0030-N Replace Weepers 6DP-M3-VT 1 08/19/16 08/19/16 42| M-0020 $500.00
1-0070-N Apply 1st Stripe Coat Primer 6DP-M3-VT 2 08/20/16 08/22/16 42 M-0305 $16,000.00
1-0080-N Apply 2nd Stripe Coat Intermediate 6DP-M3-VT 2 08/23/16 08/24/16 42| M-0305 $16,000.00
1-0090-N Apply Full Intermediate Coat 6DP-M3-VT 2 08/25/16 08/26/16 42| M-0305 $16,000.00
1-0100-N Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6DP-M3-VT 1 08/27/16 08/27/16 42 M-0305 $8,000.00
1-0110-N Apply Caulking 6DP-M3-VT 1 08/29/16 08/29/16 42| M-0305 $8,000.00
1-0120-N Apply 3rd Stripe Coat of Top Coat 6DP-M3-VT 08/30/16 08/31/16 42| M-0305 $16,000.00
1-0130-N Apply Top Coat 6DP-M3-VT 09/01/16 09/06/16 42| M-0305 $16,000.00

* @ Milestone

I Actual Work ] Remaining Work

I Critical Remaining Work e Acta| Level of Effort

E==== Remaining Level of Effort

Monoko - Detailed with Bid Item and Allocation

Page 2 of 9

Filter: TASK filter: All Activities

CPM Prepared by Horses First, Inc. FDOT DBE




Windsor Hartford Bridge Painting IM BPNT (13) Contract 13A104 Baseline 3 - Run 7/26/2016 MONOKO LLC Run Date: 07/26/16 23:31
s

CPM File Project ID: B3-2016-07-26 Data Date: 11/02/15

Activity ID Activity Name Calendar Orig Dur Start Finish Total | Resource IDs Budgeted Total 2016 2017 2018

1o

s[o]

Float Cost NI JIFIMIAIMIJ|J|A|S O|NDJ|F|M|A M|J JIAS|O N|DJLF|

1-0140-N Uninstall Containment & Touch-up 6DP-M3-VT 7 09/07/16 09/14/16 42| M-0120, M-0305 $11,500.00

Bridge No. 34S (I-90 over Hunt Rd)

1-0010-S Maintenance of Traffic (Lane Closure for Equip) 6DP-M3-VT 49 07/26/16 09/23/16 41/ M-0130 $20,000.00

1-0020-S Install Containment System 6DP-M3-VT 10 07/26/16 08/05/16 8| M-0255 $75,000.00

1-0040-S Remove Grease & Pressure Wash 6DP-M3-VT 2 08/06/16 08/08/16 8 M-0380 $2,000.00

1-0050-S Grind Flange Edges 6DP-M3-VT 1 08/09/16 08/09/16 8 M-0310 $8,000.00( « oo e s
1-0060-S Abrasive Blast & Prime 6DP-M3-V/T 8 08/19/16 08/27/16 41 M-0255, M-0310 $133,000.00 S
1-0030-S Replace Weepers 6DP-M3-VT 1 08/29/16 08/29/16 41 M-0025 $500.00

1-0070-S Apply 1st Stripe Coat Primer 6DP-M3-VT 2 08/30/16 08/31/16 41 M-0310 $16,000.00

1-0080-S Apply 2nd Stripe Coat Intermediate 6DP-M3-VT 2 09/01/16 09/06/16 41 M-0310 $16,000.00

1-0090-S Apply Full Intermediate Coat 6DP-M3-VT 2 09/07/16 09/08/16 41 M-0310 $16,000.00) ¢ ¢ v b s e
1-0100-S Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6DP-M3-VT 1 09/09/16 09/09/16 41 M-0310 $8,000.00

1-0110-S Apply Caulking 6DP-M3-VT 1 09/10/16 09/10/16 41 M-0310 $8,000.00

1-0120-S Apply 3rd Stripe Coat of Top Coat 6DP-M3-VT 2 09/12/16 09/13/16 41|/ M-0310 $16,000.00

1-0130-S Apply Top Coat 6DP-M3-VT 2 09/14/16 09/15/16 41/ M-0310 $16,000.00

1-0140-S Uninstall Containment & Touch-up 6DP-M3-VT 7 09/16/16 09/23/16 41 M-0120, M-0310 $11,500.00

Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)
2-0000 Mobilization - Phase 2 Bridges 6DC-M3-VT 5 08/10/16 08/15/16 8 M-0120 $20,000.00
Step 1 - Right Lanes

Bridge No. 45N (I-91 over Bugbee) - Right Lanes

2-0010-N Maintenance of Traffic (Lane Closure for Equip) B6DP-M3-VT 39 08/10/16 09/27/16 9 M-0170 $10,000.00 © ¢ o TR
2-0020-N Install Containment System 6DP-M3-VT 10 08/10/16 08/20/16 8 M-0295 $47,500.00
2-0040-N Remove Grease & Pressure Wash 6DP-M3-VT 2 08/22/16 08/23/16 8| M-0375 $1,000.00
2-0050-N Grind Flange Edges 6DP-M3-VT 1 08/24/16 08/24/16 8 M-0350 $6,700.00
2-0060-N Abrasive Blast & Prime 6DP-M3-VT 8  08/25/16 09/06/16 8 M-0295, M-0350 $79,200.00
2-0030-N Extend Bridge Drain Weepers B6DP-M3-VT 1 09/07/16 09/07/16 9 M-0065 $3500.00) ¢ oo L e e
2-0070-N Apply 1st Stripe Coat Primer 6DP-M3-VT 2 09/08/16 09/09/16 9 M-0350 $13,200.00
2-0080-N Apply 2nd Stripe Coat Intermediate 6DP-M3-VT 2 09/10/16 09/12/16 9 M-0350 $13,200.00
2-0090-N Apply Full Intermediate Coat 6DP-M3-VT 1 09/13/16 09/13/16 9 M-0350 $6,700.00
2-0100-N Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6DP-M3-VT 1 09/14/16 09/14/16 9 M-0350 $6,700.00
2-0110-N Apply Caulking B6DP-M3-VT 1 09/15/16 09/15/16 9 M-0350 $6,700.00| 1 o n o R s ]
2-0120-N Apply 3rd Stripe Coat of Top Coat 6DP-M3-VT 2 09/16/16 09/17/16 9 M-0350 $13,200.00 R
2-0130-N Apply Top Coat 6DP-M3-VT 1 09/19/16 09/19/16 9 M-0350 $6,700.00
2-0140-N Uninstall Containment & Touch Up 6DP-M3-VT 7 09/20/16 09/27/16 9| M-0120, M-0350 $10,200.00
Bridge No. 45S (I-91 over Bugbee) - Right Lanes
2-0010-S Maintenance of Traffic (Lane Closure for Equip) 6DP-M3-VT 47 08/10/16 10/06/16 8 M-0175 $10,000.00( + ¢ oo T
2-0020-S Install Containment System 6DP-M3-VT 10 08/10/16 08/20/16 10| M-0300 $47,500.00
* @ Milestone [ Critical Remaining Work S Acyo| | evel of Effort Monoko - Detailed with Bid Item and Allocation Filter: TASK filter: All Activities

I Actual Work ] Remaining Work E==== Remaining Level of Effort Page 3 of 9 CPM Prepared by Horses First, Inc. FDOT DBE




CPM File Project ID: B3-2016-07-26

Windsor Hartford Bridge Painting IM BPNT (13) Contract 13A104 Baseline 3 - Run 7/26/2016

MONOKGO, LLC

Run Date: 07/26/16 23:31

Data Date: 11/02/15

Activity ID Activity Name Calendar Orig Dur Start Finish Total | Resource IDs Budgeted Total 2016 2017 2018
ez Cost INTD[ JTFTM[A[M[J] o AT S[O]N] ] JJFTM[ A[M[ ] ST AT S[O] N[ D] o TF[M[ A[M[J] oTA[ S]]
2-0040-S Remove Grease & Pressure Wash 6DP-M3-VT 2 08/22/16 08/23/16 10| M-0410 $1,000.00| : : o Lo A ! N A A T A I
2-0050-S Grind Flange Edges 6DP-M3-VT 1 08/24/16 08/24/16 10 M-0355 $6,700.00 o
2-0060-S Abrasive Blast & Prime 6DP-M3-VT 8  09/07/16 09/15/16 8 M-0300, M-0355 $85,700.00
2-0030-S Extend Bridge Drain Weepers 6DP-M3-VT 1 09/16/16 09/16/16 8| M-0070 $3,500.00( ¢ ¢ ooy U s s e 7777777777777
2-0070-S Apply 1st Stripe Coat Primer 6DP-M3-VT 2 09/17/16 09/19/16 8 M-0355 $13,20000| © | 00| JRIEEEHIIEEEIE IR I
2-0080-S Apply 2nd Stripe Coat Intermediate 6DP-M3-VT 2 09/20/16 09/21/16 8 M-0355 $13,200.00 |
2-0090-S Apply Full Intermediate Coat 6DP-M3-VT 1 09/22/16 09/22/16 8 M-0355 $6,700.00 il
2-0100-S Apply Intermediate Coat (Zone Pn) 20 ft from each Beam End 6DP-M3-VT 1 09/23/16 09/23/16 8 M-0355 $6,700.00 ||
2-0110-S Apply Caulking 6DP-M3-VT 1 09/24/16 09/24/16 8 M-0355 $6,700.00 <1 || NN RN
2-0120-S Apply 3rd Stripe Coat of Top Coat 6DP-M3-VT 2 09/26/16 09/27/16 8 M-0355 $13,200.00 ! !
2-0130-S Apply Top Coat 6DP-M3-VT 1 09/28/16 09/28/16 8 M-0355 $6,700.00 =
2-0140-S Uninstall Containment & Touch Up 6DP-M3-VT 7 09/29/16 10/06/16 8 M-0120, M-0355 $10,200.00 ]
Step 2 - Center Lanes
2-0000-2 Mobilization - Center Lanes 6DC-M3-VT 5 10/07/16 10/12/16 8| M-0120 $20,000.00 et I
Bridge No. 45N (I-91 over Bugbee) - Center Lanes ! SRR N
2.0010-N-2  Maintenance of Traffic ( Lane Closure for Equip) 6DP-M3-VT 17 10/13/16 04/15/17 8 M-0170 $10,000.00 == L
2.0020-N-2  Install Containment System 6DP-M3-VT 2 10/13/16 10/14/16 8 M-0295 $47,500.00 =
2-0040-N-2 Remove Grease & Pressure Wash 6DP-M3-VT 1 10/15/16 10/15/16 8 M-0375 $1,000.00 |
2-0050-N-2  Grind Flange Edges 6DP-M3-VT 1 101716 10/17/16 8 M-0350 $6,700.00 =N IR
2.0060-N-2  Abrasive Blast & Prime 6DP-M3-VT 2 10/18/16 10/19/16 8 M-0295, M-0350 $85,700.00 {nTN i IR ER Y
2-0030-N-2 Extend Bridge Drain Weepers 6DP-M3-VT 1 10/20/16 10/20/16 8 M-0065 $3,500.00 A
2-0070-N-2  Apply 1st Stripe Coat Primer 6DP-M3-VT 1 10/21/16 10/21/16 8 M-0350 $6,700.00 AR
2-0080-N-2  Apply 2nd Stripe Coat Intermediate 6DP-M3-VT 1. 10122116 10/22/16 8 M-0350 $6,700.00 A |
2-0090-N-2  Apply Full Intermediate Coat 6DP-M3-VT 1 10/24/16 10/24/16 8 M-0350 $6,700.00 =i R
2-0100-N-2  Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End B6DP-M3-VT 1 10/25/16 10/25/16 8 M-0350 $6,700.00 1=
2-0110-N-2  Apply Caulking 6DP-M3-VT 1 10/26/16 10/26/16 8 M-0350 $6,700.00
2-0120-N-2  Apply 3rd Stripe Coat of Top Coat B6DP-M3-VT 1 10/27/16 10127116 8 M-0350 $6,700.00
2-0130-N-2  Apply Top Coat 6DP-M3-VT 1 10/28/16 10/28/16 8 M-0350 $6,700.00 A=
2-0140-N-2 Uninstall Containment & Touch Up 6DP-M3-VT 3 10/29/16 04/15/17 8 M-0120, M-0350 $8,700.00 AT
Bridge No. 45S (I-91 over Bugbee) - Center Lanes ! EREI R |
2-0010-S-2  Maintenance of Traffic (Lane Closure for Equip) 6DP-M3-VT 16 10/13/16 10/31/16 9 M-0175 $10,000.00 B les
2-0020-S-2 Install Containment System 6DP-M3-VT 2 10/13/16 10/14/16 11 M-0300 $47,500.00 ﬂ
2-0040-S-2 Remove Grease & Pressure Wash 6DP-M3-VT 1 10/15/16 10/15/16 11/ M-0410 $1,000.00 [:l
2-0050-S-2  Grind Flange Edges 6DP-M3-VT 1 10117/16 1017116 11 M-0355 $6,700.00 N RN IR T I A
2-0060-S-2 Abrasive Blast & Prime 6DP-M3-VT 1 10/20/16 10/20/16 9 M-0300, M-0355 $79,200.00 e HR
2-0030-S-2 Extend Bridge Drain Weepers 6DP-M3-VT 1 10/21/16 10/21/16 9 M-0070 $3,500.00 o
2-0070-S-2 Apply 1st Stripe Coat Primer 6DP-M3-VT 1 10/22/16 10/22/16 9 M-0355 $6,700.00

* @ Milestone I Critical Remaining Work e Acta| Level of Effort
I Actual Work ] Remaining Work E==== Remaining Level of Effort

Page 4 of 9

Monoko - Detailed with Bid Item and Allocation

Filter: TASK filter: All Activities

CPM Prepared by Horses First, Inc. FDOT DBE




CPM File Project ID: B3-2016-07-26

Windsor Hartford Bridge Painting IM BPNT (13) Contract 13A104 Baseline 3 - Run 7/26/2016

MONOKGO, LLC

Run Date: 07/26/16 23:31

Data Date: 11/02/15

Activity ID Activity Name Calendar Orig Dur Start Finish Total | Resource IDs Budgeted Total 2016 2017 2018
A Cost D[ JTFTM[A[M[ T JT AT S[OINT ] JJFTM[ ATM[ T o AT S[O] N[ o F] s[o]

2-0080-S-2 Apply 2nd Stripe Coat Intermediate 6DP-M3-VT 1 10/24/16 10/24/16 9 M-0355 $6,700.00 : = oo R 0 ] ‘ R I O b
2-0090-S-2 Apply Full Intermediate Coat 6DP-M3-VT 1 10/25/16 10/25/16 9 M-0355 $6,700.00( v oonor b HE o [
2-0100-S-2 Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6DP-M3-VT 1 10/26/16 10/26/16 9 M-0355 $6,700.00
2-0110-S-2 Apply Caulking 6DP-M3-VT 1 10/27/16 10/27/16 9 M-0355 $6,700.00
2-0120-S-2 Apply 3rd Stripe Coat of Top Coat 6DP-M3-VT 1 10/28/16 10/28/16 9 M-0355 $6,700.00
2-0130-S-2 Apply Top Coat 6DP-M3-VT 1 10/29/16 10/29/16 9 M-0355 $6,700.00
2-0140-S-2 Uninstall Containment & Touch Up 6DP-M3-VT 1 10/31/16 10/31/16 9 M-0120, M-0355 $8,700.00

Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)

3-0000 Mobilization - Phase 3 Bridges 6DC-M3-VT 5 08/25/16 08/30/16 10 M-0120 $20,000.00

Bridge No. 41N (I-91 over Ramp)
3-0010-N Maintenance of Traffic (Lane Closure for Equip) 6DP-M3-VT 43 08/31/16 10/22/16 11 M-0140 $20,000.00
3-0020-N Install Containment System 6DP-M3-VT 10 08/31/16 09/14/16 10 M-0265 $75,00000| ¢ ¢ oo PERY P
3-0040-N Remove Grease & Pressure Wash 6DP-M3-VT 09/15/16 09/16/16 10 M-0390 $2,000.00
3-0050-N Grind Flange Edges 6DP-M3-VT 09/17116 09/17/16 10 M-0320 $7,100.00
3-0060-N Abrasive Blast & Prime 6DP-M3-VT 6 09/19/16 09/24/16 10 M-0265, M-0320 $124,100.00
3-0030-N Replace Down Spouts 6DP-M3-VT 4 09/26/16 09/29/16 11 M-0035 $7,000.00
3-0070-N Apply 1st Stripe Coat Primer 6DP-M3-VT 1 09/30/16 09/30/16 11 M-0320 $7,100.00( &+ © v oon oo I e
3-0080-N Apply 2nd Stripe Coat Intermediate 6DP-M3-VT 1 10/01/16 10/01/16 11 M-0320 $7,100.00
3-0090-N Apply Full Intermediate Coat 6DP-M3-VT 1 10/03/16 10/03/16 11 M-0320 $7,100.00
3-0100-N Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6DP-M3-VT 1 10/04/16 10/04/16 11|/ M-0320 $7,100.00
3-0110-N Apply Caulking 6DP-M3-VT 1 10/05/16 10/05/16 11 M-0320 $7,100.00
3-0120-N Apply 3rd Stripe Coat of Top Coat 6DP-M3-VT 5 10/06/16 10/11/16 11 M-0320 $35,600.00( ¢ oo LA
3-0130-N Apply Top Coat 6DP-M3-VT 5 10/12/16 10/17/16 11 M-0320 $35600.00 i ¢+ oot
3-0140-N Uninstall Containment & Touch Up 6DP-M3-VT 5 10/18/16 10/22/16 11 M-0120, M-0320 $10,600.00

Bridge No. 41S (I-91 over Ramp)
3-0010-S Maintenance of Traffic ( Lane Closure for Equip) 6DP-M3-VT 49 08/31/16 10/29/16 10 M-0145 $20,000.00
3-0020-S Install Containment System 6DP-M3-VT 10 08/31/16 09/14/16 16 M-0270 $75,000.00 ;¢ ovoouo o MR b
3-0040-S Remove Grease & Pressure Wash 6DP-M3-VT 09/15/16 09/16/16 16 M-0365 $2,000.00
3-0050-S Grind Flange Edges 6DP-M3-VT 09/17116 09/17/16 16 M-0325 $7,100.00
3-0060-S Abrasive Blast & Prime 6DP-M3-VT 6 09/26/16 10/01/16 10 M-0270, M-0325 $124,100.00
3-0030-S Replace Down Spouts 6DP-M3-VT 4 10/03/16 10/06/16 10 M-0040 $7,000.00
3-0070-S Apply 1st Stripe Coat Primer 6DP-M3-VT 1 10/07/16 10/07/16 10 M-0325 $7,10000( ¢ v ovovo o n o P g
3-0080-S Apply 2nd Stripe Coat Intermediate 6DP-M3-VT 1 10/08/16 10/08/16 10 M-0325 $7,100.00
3-0090-S Apply Full Intermediate Coat 6DP-M3-VT 1 10/10/16 10/10/16 10 M-0325 $7,100.00
3-0100-S Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6DP-M3-VT 1 10/11/16 10/11/16 10 M-0325 $7,100.00
3-0110-S Apply Caulking 6DP-M3-VT 1 10/12/16 10/12/16 10 M-0325 $7,100.00
3-0120-S Apply 3rd Stripe Coat of Top Coat 6DP-M3-VT 5 10/13/16 10/18/16 10| M-0325 $35,600.00

* @ Milestone I Critical Remaining Work e Acta| Level of Effort
I Actual Work ] Remaining Work E==== Remaining Level of Effort
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CPM File Project ID: B3-2016-07-26

Windsor Hartford Bridge Painting IM BPNT (13) Contract 13A104 Baseline 3 - Run 7/26/2016

MONOKGO, LLC

Run Date: 07/26/16 23:31

Data Date: 11/02/15

Activity ID Activity Name Calendar Orig Dur Start Finish Total | Resource IDs Budgeted Total 2016 2017 2018
A Cost INTD[ JTFTM[A[M[ ] oT AT S[O]N] D] o JFTM[ A[M[ J] ST AT S| O] N[ D] o TF[M[ A[M[J] oTA[ S]]
3-0130-S Apply Top Coat 6DP-M3-VT 5 10/19/16 10/24/16 10 M-0325 $35,600.00| & oo R o ‘ I R T T A T A
3-0140-S Uninstall Containment & Touch Up 6DP-M3-VT 5 10/25/16 10/29/16 10 M-0120, M-0325 $10,600.00 :
Phase 4 - Bridges Nos. 44N and 44S (over White River)
4-0000 Mobilization - Bridges 44N and 44S ( over White River) 6DC-M3-VT 04/17117* 04/21/17 8 M-0120 $25,000.00 ﬁ
4-0005 Earth Borrow - Regular Excavation, as required 6DC-M3-VT 10 04/22/17 05/03/17 8 M-0005, M-0010, $2,878.00 ﬂ
M-0015, M-0215, ‘ .
M-0220, M-0225,
M-0230, M-0235, 5
M-0240 v
Step 1
Bridge No. 44N (over White River)
4-0010-N Maintenance of Traffic ( Lane Closure for Equip) 6DP-M3-VT 62 05/04/17 07/22/17 8 M-0160 $15,000.00
4-0020-N Install Containment System 6DP-M3-VT 12 05/04/17 05/17/17 8 M-0285 $250,000.00
4-0040-N Remove Grease & Pressure Wash 6DP-M3-VT 3 05/18/17 05/20/17 8 M-0405 $1,000.00
4-0050-N Grind Flange Edges 6DP-M3-VT 2 05/22/17 05/23/17 8 M-0340 $39,150.00
4-0060-N Abrasive Blast & Prime 6DP-M3-VT 12 05/24/17 06/09/17 8 M-0285, M-0340 $453,750.00
4-0030-N Repair or Replace Down Spouts 6DP-M3-VT 4 06/10/17 06/14/17 8 M-0055 $25,000.00
4-0070-N Apply 1st Stripe Coat Primer 6DP-M3-VT 3 06/15/17 06/17/17 8 M-0340 $58,750.00
4-0080-N Apply 2nd Stripe Coat Intermediate 6DP-M3-VT 3 06/19/17 06/21/17 8| M-0340 $58,750.00
4-0090-N Apply Full Intermediate Coat 6DP-M3-VT 3 06/22/17 06/24/17 8 M-0340 $58,750.00
4-0100-N Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6DP-M3-VT 1 06/26/17 06/26/17 8| M-0340 $39,150.00
4-0110-N Apply Caulking 6DP-M3-VT 1 06/27/17 06/27/17 8 M-0340 $19,600.00
4-0120-N Apply 3rd Stripe Coat of Top Coat 6DP-M3-VT 06/28/17 07/05/17 8 M-0340 $58,750.00
4-0130-N Apply Top Coat 6DP-M3-VT 07/06/17 07/08/17 8 M-0340 $58,750.00
4-0140-N Uninstall Containment & Touch Up 6DP-M3-VT 12 07/10/17 07/22/17 8 M-0120, M-0340 $26,800.00
Bridge No. 44S (over Whte River)
4-0010-S Maintenance of Traffic (Lane Closure for Equip) 6DP-M3-VT 62 04/22/17 07/11/17 18 M-0165 $15,000.00
4-0020-S Install Containment System 6DP-M3-VT 12 04/22/17 05/05/17 18 M-0290 $250,000.00
4-0040-S Remove Grease & Pressure Wash 6DP-M3-VT 05/06/17 05/09/17 18 M-0370 $1,000.00
4-0050-S Grind Flange Edges 6DP-M3-VT 05/10/17 05/11/17 18 M-0345 $39,150.00
4-0060-S Abrasive Blast & Prime 6DP-M3-VT 12 05/12/17 05/25/17 18 M-0290, M-0345 $453,750.00
4-0030-S Replace Down Spouts 6DP-M3-VT 4 05/30/117 06/02/17 18 M-0060 $25,000.00
4-0070-S Apply 1st Stripe Coat Primer 6DP-M3-VT 3 06/03/17 06/06/17 18 M-0345 $58,750.00
4-0080-S Apply 2nd Stripe Coat Intermediate 6DP-M3-VT 3 06/07/17 06/09/17 18 M-0345 $58,750.00
4-0090-S Apply Full Intermediate Coat 6DP-M3-VT 3 06/10/17 06/13/17 18 M-0345 $58,750.00
4-0100-S Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6DP-M3-VT 1 06/14/17 06/14/17 18| M-0345 $39,150.00
4-0110-S Apply Caulking 6DP-M3-VT 1 06/15/17 06/15/17 18 M-0345 $19,600.00
4-0120-S Apply 3rd Stripe Coat of Top Coat 6DP-M3-VT 3 06/16/17 06/19/17 18| M-0345 $58,750.00
4-0130-S Apply Top Coat 6DP-M3-VT 06/20/17 06/22/17 18 M-0345 $58,750.00

I Actual Work ] Remaining Work
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Monoko - Detailed with Bid Item and Allocation

Filter: TASK filter: All Activities
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Windsor Hartford Brid inti i - Run Date: 07/26/16 23:31
ge Painting IM BPNT (13) Contract 13A104 Baseline 3 - Run 7/26/2016 MONOKO, LLC
CPM File Project ID: B3-2016-07-26 Data Date: 11/02/15
Activity ID Activity Name Calendar Orig Dur Start Finish Total | Resource IDs Budgeted Total 2016 2017 2018
Rz Cost INTD[ JTFTM[A[M[ ] oT AT S[O]N] D] o JFTM[ A[M[ J] ST AT S| O] N D] o TF[M[ A[M[J[ aTA[ S]]
4-0140-S Uninstall Containment & Touch Up 6DP-M3-VT 12 06/23/17 071117 18 M-0120, M-0345 s26800.00( + 1 i LRI
Step 2 - Top of Bridges
4-0000-2 Move Equipment to Top of Bridge 6DC-M3-VT 20 07124117 07/25/17 8 M-0120 $15,000.00 y
Bridge No. 44N (over White River) |
4-0010-N-2 Maintenance of Traffic (Lane Closure for Equip) 6DP-M3-VT 62 07/26/17 10/09/17 20 M-0160 $15,000.00 s E
4-0020-N-2 Install Containment System 6DP-M3-VT 12| 07/26/17 08/08/17 8 M-0285 $250,000.00 1 1]
4-0040-N-2 Remove Grease & Pressure Wash 6DP-M3-VT 3 08/09/17 08/11/17 8 M-0405 $1,000.00 1 N
4-0050-N-2 Grind Flange Edges 6DP-M3-VT 2 08/12/17 08/14/17 8 M-0340 $39,150.00
4-0060-N-2 | Abrasive Blast & Prime 6DP-M3-VT 12/ 08/15/17 08/28/17 8 M-0285, M-0340 $453,750.00 0 |
4-0030-N-2  Repair or Replace Down Spouts 6DP-M3-VT 4 0829117 09/05/17 20 M-0055 $25,000.00 Ri=1R i
4-0070-N-2 | Apply 1st Stripe Coat Primer 6DP-M3-VT 3 09/06/17 09/08/17 20 M-0340 $58,750.00 ':ﬂ ]
4-0080-N-2  Apply 2nd Stripe Coat Intermediate 6DP-M3-VT 3 09/09/17 09/12/17 20 M-0340 $58,750.00 §|:ij ] i
4-0090-N-2  Apply Full Intermediate Coat 6DP-M3-VT 3 0911317 09/15/17 20 M-0340 $58,750.00 Eij o
4-0100-N-2  Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6DP-M3-VT 1 09/16/17 09/16/17 20 M-0340 $39,150.00 Eij
4-0110-N-2  Apply Caulking 6DP-M3-VT 1 09/18/17 09/18/17 20 M-0340 $19,600.00( | | 1t iibnonh [j 7777777 7777777777777
4-0120-N-2  Apply 3rd Stripe Coat of Top Coat 6DP-M3-VT 3 0911917 09/21/17 20 M-0340 $58.750.00 | . o] | Ej EEHE R I
4-0130N-2  Apply Top Coat 6DP-M3-VT 3 09122117 09/25/17 20 M-0340 $58,750.00 an Ei:l_i |
4-0140-N-2  Uninstall Containment & Touch Up 6DP-M3-VT 12 09/26/17 10/09117 20 M-0120, M-0340 $26,800.00 N [' 3
Bridge No. 44S (over Whte River) )
4-0010-S-2  Maintenance of Traffic (Lane Closure for Equip) 6DP-M3-VT 74 07126117 10/23/17 8 M-0165 $15,000.00 T
4-0020-S2  Install Containment System 6DP-M3-VT 12 07/26017 08/08/17 20 M-0290 $250,000.00 RS RE
4-0040-S-2  Remove Grease & Pressure Wash 6DP-M3-VT 3 080917 08/11/17 20 M-0370 $1,000.00 I:j
4-0050-S-2  Grind Flange Edges 6DP-M3-VT 2 0812117 08/14/17 20 M-0345 $39,150.00 | Eﬂ§ ]
4-0060-S-2  Abrasive Blast & Prime 6DP-M3-VT 12 0829117 09/14/17 8 M-0290, M-0345 $453,750.00 e 'l
4-0030-S-2  Repair or Replace Down Spouts 6DP-M3-VT 4 09115117 09/19/17 8 M-0060 $25,000.00 N
4-0070-S2 | Apply 1st Stripe Coat Primer 6DP-M3-VT 3 09720117 09/22/17 8 M-0345 $58,750.00 ”TE:'T:
4-0080-S-2  Apply 2nd Stripe Coat Intermediate 6DP-M3-VT 3 00/23117 00/26/17 8 M-0345 $58,750.00 5
4-0090-S2  Apply Full Intermediate Coat 6DP-M3-VT 3 0912717 09/29/17 8 M-0345 $58,750.00 | [3:1 |
4-0100-S-2 Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6DP-M3-VT 1 09/30/17 09/30/17 8| M-0345 $39,150.00 E:II
40110-S2  Apply Caulking 6DP-M3-VT 1 1000217 10102117 8 M-0345 §19,60000( | 1 b AR I
4-0120-S-2 Apply 3rd Stripe Coat of Top Coat 6DP-M3-VT 3 10/03/17 10/05/17 8 M-0345 $58,750.00 oo
4-0130-52  Apply Top Coat 6DP-M3-VT 3 1006117 10/09/17 8 M-0345 $58,750.00 Ej]
4-0140-5-2  Uninstall Containment & Touch Up 6DP-M3-VT 12 1011017 10/23/17 8 M-0120, M-0345 $26,800.00 Fﬁjﬂ
Phase 5 - Bridge No. 41C (Ramp over I-89)
Bridge No. 41C (Ramp over 1-89)
5-0000 Mobilization 6DP-M3-VT 5 04M717* 04/21/17 23 M-0120 $20,000.00 | | © b oboiiobbii b N IR
5-0010-C Maintenance of Traffic ( Lane Closure for Equip) 6DP-M3-VT 30 04/22117 05/30/17 23 M-0135 $20,000.00 i ¢ bbb T
* @ Milestone I Critical Remaining Work ™= Act | | evel of Effort Monoko - Detailed with Bid Item and Allocation Filter: TASK filter: All Activities
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CPM File Project ID: B3-2016-07-26

Windsor Hartford Bridge Painting IM BPNT (13) Contract 13A104 Baseline 3 - Run 7/26/2016

MONOKGO, LLC

Run Date: 07/26/16 23:31

Data Date: 11/02/15

Activity ID Activity Name Calendar Orig Dur Start Finish Total | Resource IDs Budgeted Total 2016 2017 2018
Rz Cost NTD[ JTF[M[A[M[J ] JT AT S[O[N[D JTF s[o

5-0020-C Install Containment System 6DP-M3-VT 8 04/22/17 05/01/17 23 M-0260 $75,000.00 e Lo Lo
5-0040-C Remove Grease & Pressure Wash 6DP-M3-VT 2 05/02/17 05/03/17 23 M-0385 $2,000.00
5-0050-C Grind Flange Edges 6DP-M3-VT 1 05/04/17 05/04/17 23 M-0315 $12,800.00| & ¢ oo S FR L e
5-0060-C Abrasive Blast & Prime 6DP-M3-VT 4 05/05/17 05/09/17 23 M-0260, M-0315 $129,800.00
5-0030-C Replace Down Spouts 6DP-M3-VT 4 05/10/17 05/13/17 23 M-0030 $9,000.00
5-0070-C Apply 1st Stripe Coat Primer 6DP-M3-VT 1 05/15/17 05/15/17 23 M-0315 $12,800.00
5-0080-C Apply 2nd Stripe Coat Intermediate 6DP-M3-VT 1 05/16/17 05/16/17 23| M-0315 $12,800.00
5-0090-C Apply Full Intermediate Coat 6DP-M3-VT 1 0517117 05117/17 23 M-0315 $12,800.00
5-0100-C Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6DP-M3-VT 1 05/18/17 05/18/17 23 M-0315 $12,800.00
5-0110-C Apply Caulking 6DP-M3-VT 1 05/19/17 05/19/17 23 M-0315 $12,800.00
5-0120-C Apply 3rd Stripe Coat of Top Coat 6DP-M3-VT 1 05/20/17 05/20/17 23 M-0315 $12,800.00
5-0130-C Apply Top Coat 6DP-M3-VT 1 05/22/17 05/22/17 23 M-0315 $12,800.00
5-0140-C Uninstall Containment & Touch Up 6DP-M3-VT 4 05/23/17 05/30/17 23 M-0120, M-0315 $16,300.00

Pbase 6 - Bridges Nos. 42N and 42S (I-91 over 1-89)

6-0000 Mobilization to Bridges 42N and 42S 6DC-M3-VT 5 05/31/17 06/05/17 23 M-0120 $20,000.00

Bridge No. 42N (I-91 over 1-89)
6-0010-N Maintenance of Traffic (Lane Closure for Equip) 6DP-M3-VT 48 06/06/17 08/04/17 23 M-0150 $20,000.00
6-0020-N Install Containment System 6DP-M3-VT 12 06/06/17 06/19/17 23 M-0275 $95,000.00| ¢ v v op b b p o R e
6-0040-N Remove Grease & Pressure Wash 6DP-M3-VT 3 06/20/17 06/22/17 23 M-0395 $2,000.00
6-0050-N Grind Flange Edges 6DP-M3-VT 2 06/23/17 06/24/17 23 M-0330 $20,000.00
6-0060-N Abrasive Blast & Prime 6DP-M3-VT 6 06/26/17 07/06/17 23 M-0275, M-0330 $155,000.00
6-0030-N Replace Down Spouts 6DP-M3-VT 3 07/07/117 07/10/17 23| M-0045 $13,000.00
6-0070-N Apply 1st Stripe Coat Primer 6DP-M3-VT 2 07111117 07112117 23 M-0330 $20,000.00
6-0080-N Apply 2nd Stripe Coat Intermediate 6DP-M3-VT 2 07/13/117 07/14/17 23| M-0330 $20,000.00
6-0090-N Apply Full Intermediate Coat 6DP-M3-VT 2 07/15/17 0717117 23 M-0330 $20,000.00
6-0100-N Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6DP-M3-VT 1 07/18/17 07/18/17 23| M-0330 $10,000.00
6-0110-N Apply Caulking 6DP-M3-VT 1 07/19/17 07/19/17 23 M-0330 $10,000.00
6-0120-N Apply 3rd Stripe Coat of Top Coat 6DP-M3-VT 07/20/17 07/121/17 23 M-0330 $20,000.00
6-0130-N Apply Top Coat 6DP-M3-VT 07/22/17 07/24/17 23 M-0330 $20,000.00
6-0140-N Uninstall Containment & Touch Up 6DP-M3-VT 10 07/25/17 08/04/17 23 M-0120, M-0330 $17,090.00

Bridge No. 42S (I-91 over 1-89)
6-0010-S Maintenance of Traffic (Lane Closure for Equip) 6DP-M3-VT 50 08/05/17 10/05/17 23 M-0155 $20,000.00
6-0020-S Install Containment System 6DP-M3-VT 12 08/05/17 08/18/17 23 M-0280 $95,000.00
6-0040-S Remove Grease & Pressure Wash 6DP-M3-VT 08/19/17 08/22/17 23 M-0400 $2,000.00
6-0050-S Grind Flange Edges 6DP-M3-VT 08/23/17 08/24/17 23| M-0335 $17,800.00
6-0060-S Abrasive Blast & Prime 6DP-M3-VT 08/25/17 08/31/17 23 M-0280, M-0335 $153,900.00
6-0030-S Replace Down Spouts 6DP-M3-VT 3 09/05/17 09/07/17 23| M-0050 $13,000.00

L 2 @ Milestone
I Actual Work ] Remaining Work

I Critical Remaining Work e Acta| Level of Effort

E==== Remaining Level of Effort
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Filter: TASK filter: All Activities
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Windsor Hartford Bridge Painting IM BPNT (13) Contract 13A104 Baseline 3 - Run 7/26/2016 MONOKO LLC Run Date: 07/26/16 23:31
s

CPM File Project ID: B3-2016-07-26 Data Date: 11/02/15
Activity ID Activity Name Calendar Orig Dur Start Finish Total | Resource IDs Budgeted Total 2016 2017 2018
Rz Cost INTD[ JTF[M[A[M[ T JT AT S[O[N[ D[ JJFM[ A[M[ 3] o AT S[O]N] o] JTF[M[ A[M[ T o AT S[O
6-0070-S Apply 1st Stripe Coat Primer 6DP-M3-VT 2 09/08/17 09/09/17 23 M-0335 $17,800.00( & & bbb bbb e e
6-0080-S Apply 2nd Stripe Coat Intermediate 6DP-M3-VT 2 09/11/17 09/12/17 23 M-0335 $17,800.00 o
6-0090-S Apply Full Intermediate Coat 6DP-M3-VT 2 09/13/17 09/14/17 23 M-0335 $17,800.00 .
6-0100-S Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6DP-M3-VT 1 09/15/17 09/15/17 23 M-0335 $8,900.00 o
6-0110-S Apply Caulking 6DP-M3-VT 1 09/16/17 09/16/17 23 M-0335 $8,900.00 E
6-0120-S Apply 3rd Stripe Coat of Top Coat 6DP-M3-VT 3 09/18/17 09/20/17 23| M-0335 $26,600.00 .
6-0130-S Apply Top Coat 6DP-M3-VT 3 09/21/17 09/23/17 23 M-0335 $26,600.00 E}
6-0140-S Uninstall Containment & Touch Up 6DP-M3-VT 10 09/25/17 10/05/17 23 M-0120, M-0335 $15,991.00 o
Final Work & Contingencies
FW-PL Touch-up & Inclement Weather Contingency 6DP-M3-VT 75 04/16/18* 07/20/18 1 $0.00 .
Close Out
CL Project Close out 5D-M3-VT 60 07/23/18 10/12/18 0 $0.00
* @ Milestone [ Critical Remaining Work S Acyo| | evel of Effort Monoko - Detailed with Bid Item and Allocation Filter: TASK filter: All Activities

B Actual Work 1 Remaining Work E====3 Remaining Level of Effort Page 9 of 9 CPM Prepared by Horses First, Inc. FDOT DBE




	1 No 4c CPM Schedule Revised 2
	Vermont Department of Transportation

	2 Narrative 4 Week Look Ahead
	Vermont Department of Transportation

	3 Windsor Hartford IM BPNT (13) Contract 13A104 Run  7-26-2016 Narrative
	4 Windsor Hartford IM BPNT (13) Contract 13A104 Run  7-26-2016 - Overview
	5 Windsor Hartford IM BPNT (13) Contract 13A104 Run  7-26-2016 - Reconciliation to Bid Item
	6 Windsor Hartford IM BPNT (13) Contract 13A104 Run  7-26-2016 - Detailed with Logic
	7 Windsor Hartford IM BPNT (13) Contract 13A104 Run  7-26-2016 - Bid Item and Allocation

