
MONOKO, LLC 
1037 Peninsula Avenue                                                                              
Tarpon Springs, FL 34689-2125                                                         (727) 940-3244  
 E-mail Address: MonokoLLC@aol.com                                             (727) 279-8795 Fax 
 

Submittal No.:  04:   CPM  Schedule                                                                        . 
  

Date:          June 20, 2016                                                                                          . 
 

Vermont Department of Transportation  
Southeast Regional Construction Office 

Attn: Ann Gammell, P.E., Regional Construction Engineer  
PO Box 1873; 61 Depot Street 

Wilder, VT 05088-1873 
(802) 522-5719; (802) 281-5000; (802) 281-5002 fax 

Ann.Gammell@Vermont.gov 
_____________________________________________________________________________________________________________ 

Description:   Proposal/Contract Number: Windsor-Hartford IM BPNT (13) 
                        Letting Date: 10/09/15; Award Date: 11/02/15 
                        Project Description:  Bridge Painting of Eleven Bridges 

    In the Towns of Windsor & Hartford, Windsor County, VT 
       Contract Amount: $8,671,323.00; Completion Date: 10/12/18 

___________________________________________________________________       
 

Contractor:  MONOKO, LLC 

Reviewed & Approved By:   Keri Monokandilos  
                                          Keri Monokandilos, Manager 
Date:     06/20/2016____________________________________              __    ________ 
  _______________________________________________________________ 
 

Engineer: Paul Perry IV, Resident Engineer 
                 PO Box 1873; 61 Depot Street 
                 Wilder, VT 05088-1873 
                 802-498-8255 cell; 802-281-5000 office; 802-281-5002 fax  
                    paul.perry@vermont.gov  
                 mark.sargent@vermont.gov 
                 pmcdonald@gpinet.com 
                 ann.gammell@vermont.gov 
________________________________________________________________ 
Revision: 
 

mailto:MonokoLLC@aol.com
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Activity ID Activity Name M-Crew Ca... Orig
Dur

Rem
Dur

Dur %
Comp

Actual Start Actual Finish Start Finish Late Start Late Finish Total
Float

Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17

MilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestones

ContractContractContractContractContractContractContractContractContractContractContractContractContractContract

A Award 7... 0 0 0% 02-Nov-15 05-Nov-15 3

NTP Notice to Proceed 7... 0 0 0% 09-Dec-15 12-Dec-15 3

Phase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim Milestones

1 Phase 1 6... 53 53 0% 08-Jul-16 10-Sep-16 08-Jul-16 19-Oct-16 33

2 Phase 2 6... 66 66 0% 29-Jul-16 17-Oct-16 29-Jul-16 19-Oct-16 2

AdministrativeAdministrativeAdministrativeAdministrativeAdministrativeAdministrativeAdministrativeAdministrativeAdministrativeAdministrativeAdministrativeAdministrativeAdministrativeAdministrative

SubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittals

S-0010 Quality Control Plan 5... 20 20 0% 02-May-16 27-May-16 03-May-16 30-May-16 1

S-0020 Worker Health & Safety Plan 5... 20 20 0% 13-May-16 09-Jun-16 24-May-16 20-Jun-16 7

S-0030 Containment Design 5... 20 20 0% 18-May-16 14-Jun-16 19-May-16 15-Jun-16 1

S-0050 Traffic Control Plan 5... 20 20 0% 30-May-16 24-Jun-16 31-May-16 27-Jun-16 1

S-0040 CPM Schedule 5... 10 10 0% 07-Jun-16 20-Jun-16 14-Jun-16 27-Jun-16 5

Review and ApprovalReview and ApprovalReview and ApprovalReview and ApprovalReview and ApprovalReview and ApprovalReview and ApprovalReview and ApprovalReview and ApprovalReview and ApprovalReview and ApprovalReview and ApprovalReview and ApprovalReview and Approval

A-0010 Quality Control Plan 5... 15 15 0% 30-May-16 17-Jun-16 21-Jun-16 12-Jul-16 16

A-0020 Worker Health & Safety Plan 5... 15 15 0% 10-Jun-16 30-Jun-16 21-Jun-16 12-Jul-16 7

A-0030 Containment Design 5... 15 15 0% 15-Jun-16 06-Jul-16 21-Jun-16 12-Jul-16 4

A-0040 CPM Schedule 5... 10 10 0% 21-Jun-16 05-Jul-16 28-Jun-16 12-Jul-16 5

A-0050 Traffic Control Plan 5... 10 10 0% 27-Jun-16 11-Jul-16 28-Jun-16 12-Jul-16 1

Construction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & Painting

Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)

1-0000 Mobilization - Phase 1 Bridges C1 6... 5 5 0% 08-Jul-16* 13-Jul-16 08-Jul-16 13-Jul-16 0

Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)

1-0020-N Install Containment System C1 6... 10 10 0% 13-Jul-16 23-Jul-16 13-Jul-16 23-Jul-16 0

1-0010-N Maintenance of Traffic (Lane Closure for Equip) C1 6... 42 42 0% 13-Jul-16 30-Aug-16 13-Jul-16 12-Oct-16 34

1-0040-N Remove Grease & Pressure Wash C1 6... 2 2 0% 25-Jul-16 26-Jul-16 25-Jul-16 26-Jul-16 0

1-0050-N Grind Flange Edges C1 6... 1 1 0% 27-Jul-16 27-Jul-16 27-Jul-16 27-Jul-16 0

1-0060-N Abrasive Blast & Prime C1 6... 8 8 0% 28-Jul-16 05-Aug-16 08-Sep-16 16-Sep-16 33

1-0030-N Replace Weepers R1 6... 1 1 0% 06-Aug-16 06-Aug-16 19-Sep-16 19-Sep-16 34

1-0070-N Apply 1st Stripe Coat Primer C1 6... 2 2 0% 08-Aug-16 09-Aug-16 20-Sep-16 21-Sep-16 34

1-0080-N Apply 2nd Stripe Coat Intermediate C1 6... 2 2 0% 10-Aug-16 11-Aug-16 22-Sep-16 23-Sep-16 34

1-0090-N Apply Full Intermediate Coat C1 6... 2 2 0% 12-Aug-16 13-Aug-16 24-Sep-16 26-Sep-16 34

1-0100-N Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End C1 6... 1 1 0% 15-Aug-16 15-Aug-16 27-Sep-16 27-Sep-16 34

1-0110-N Apply Caulking C1 6... 1 1 0% 16-Aug-16 16-Aug-16 28-Sep-16 28-Sep-16 34

1-0120-N Apply 3rd Stripe Coat of Top Coat C1 6... 2 2 0% 17-Aug-16 18-Aug-16 29-Sep-16 30-Sep-16 34

Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)

1-0020-S Install Containment System C1 6... 10 10 0% 13-Jul-16 23-Jul-16 13-Jul-16 23-Jul-16 0

1-0010-S Maintenance of Traffic (Lane Closure for Equip) C1 6... 50 50 0% 13-Jul-16 12-Sep-16 13-Jul-16 20-Oct-16 33

1-0040-S Remove Grease & Pressure Wash C1 6... 2 2 0% 25-Jul-16 26-Jul-16 25-Jul-16 26-Jul-16 0

1-0050-S Grind Flange Edges C1 6... 1 1 0% 27-Jul-16 27-Jul-16 27-Jul-16 27-Jul-16 0

1-0060-S Abrasive Blast & Prime C1 6... 8 8 0% 06-Aug-16 15-Aug-16 17-Sep-16 26-Sep-16 33

1-0030-S Replace Weepers R1 6... 1 1 0% 16-Aug-16 16-Aug-16 27-Sep-16 27-Sep-16 33

1-0070-S Apply 1st Stripe Coat Primer C1 6... 2 2 0% 17-Aug-16 18-Aug-16 28-Sep-16 29-Sep-16 33

Mar Apr May Jun Jul Aug

2016

Monoko - Windsor Hartford Bridge Painting - Baseline version 1 - Run 
2016-06-17

CPM File Project ID: B1-2016-06-17

MONOKO, LLC
Run Date: 17-Jun-16 16:34     

Data Date:  02-Nov-15    

Milestone

Actual Work

Critical Remaining Work

Remaining Work

Actual Level of Effort

Remaining Level of Effort

Monoko - 4 Wk Look Ahead

Page 1 of 2

Filter: TASK filter: Look Ahead.

CPM Prepared by Horses First, Inc.  FDOT DBE            



Activity ID Activity Name M-Crew Ca... Orig
Dur

Rem
Dur

Dur %
Comp

Actual Start Actual Finish Start Finish Late Start Late Finish Total
Float

Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)

2-0000 Mobilization - Phase 2 Bridges C2 6... 5 5 0% 29-Jul-16 03-Aug-16 29-Jul-16 03-Aug-16 0

Step 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right Lanes

Bridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right Lanes

2-0020-N Install Containment System C2 6... 10 10 0% 30-Jul-16 10-Aug-16 30-Jul-16 10-Aug-16 0

2-0010-N Maintenance of Traffic (Lane Closure for Equip) C2 6... 40 40 0% 30-Jul-16 17-Sep-16 30-Jul-16 21-Sep-16 3

2-0040-N Remove Grease & Pressure Wash C2 6... 2 2 0% 11-Aug-16 12-Aug-16 11-Aug-16 12-Aug-16 0

2-0050-N Grind Flange Edges C2 6... 1 1 0% 13-Aug-16 13-Aug-16 13-Aug-16 13-Aug-16 0

2-0060-N Abrasive Blast & Prime C2 6... 8 8 0% 15-Aug-16 23-Aug-16 17-Aug-16 25-Aug-16 2

Bridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right Lanes

2-0020-S Install Containment System C2 6... 10 10 0% 30-Jul-16 10-Aug-16 30-Jul-16 10-Aug-16 0

2-0010-S Maintenance of Traffic (Lane Closure for Equip) C2 6... 48 48 0% 30-Jul-16 27-Sep-16 30-Jul-16 29-Sep-16 2

2-0040-S Remove Grease & Pressure Wash C2 6... 2 2 0% 11-Aug-16 12-Aug-16 11-Aug-16 12-Aug-16 0

2-0050-S Grind Flange Edges C2 6... 1 1 0% 13-Aug-16 13-Aug-16 13-Aug-16 13-Aug-16 0

Mar Apr May Jun Jul Aug

2016

Monoko - Windsor Hartford Bridge Painting - Baseline version 1 - Run 
2016-06-17

CPM File Project ID: B1-2016-06-17

MONOKO, LLC
Run Date: 17-Jun-16 16:34     

Data Date:  02-Nov-15    

Milestone

Actual Work

Critical Remaining Work

Remaining Work

Actual Level of Effort

Remaining Level of Effort

Monoko - 4 Wk Look Ahead

Page 2 of 2

Filter: TASK filter: Look Ahead.

CPM Prepared by Horses First, Inc.  FDOT DBE            



Activity ID Activity Name M-Crew Ca... Orig Dur Start Finish Total
Float

Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17

MilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestones

ContractContractContractContractContractContractContractContractA Award 7... 0 02-Nov-15 3NTP Notice to Proceed 7... 0 09-Dec-15 3FC Final Completion 7... 0 12-Oct-18 0
Phase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim Milestones1 Phase 1 6... 53 08-Jul-16 10-Sep-16 332 Phase 2 6... 66 29-Jul-16 17-Oct-16 23 Phase 3 6... 49 20-Aug-16 19-Oct-16 0123 Phase Milestone - Substantial Complete Phases 1, 2, & 3 6... 0 19-Oct-16 05 Phase 5 6... 31 10-Apr-17 15-May-17 94 Phase 4 6... 139 10-Apr-17 29-Sep-17 06 Phase 6 6... 99 16-May-17 19-Sep-17 9456 Phase Milestone - Substantial Complete Phases 4, 5, & 6 6... 0 29-Sep-17 0

AdministrativeAdministrativeAdministrativeAdministrativeAdministrativeAdministrativeAdministrativeAdministrative

SubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsS-0010 Quality Control Plan 5... 20 02-May-16 27-May-16 1S-0020 Worker Health & Safety Plan 5... 20 13-May-16 09-Jun-16 7S-0030 Containment Design 5... 20 18-May-16 14-Jun-16 1S-0050 Traffic Control Plan 5... 20 30-May-16 24-Jun-16 1S-0040 CPM Schedule 5... 10 07-Jun-16 20-Jun-16 5
Review and ApprovalReview and ApprovalReview and ApprovalReview and ApprovalReview and ApprovalReview and ApprovalReview and ApprovalReview and ApprovalA-0010 Quality Control Plan 5... 15 30-May-16 17-Jun-16 16A-0020 Worker Health & Safety Plan 5... 15 10-Jun-16 30-Jun-16 7A-0030 Containment Design 5... 15 15-Jun-16 06-Jul-16 4A-0040 CPM Schedule 5... 10 21-Jun-16 05-Jul-16 5A-0050 Traffic Control Plan 5... 10 27-Jun-16 11-Jul-16 1

Construction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & Painting

Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)1-0000 Mobilization - Phase 1 Bridges C1 6... 5 08-Jul-16* 13-Jul-16 0
Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)1-0020-N Install Containment System C1 6... 10 13-Jul-16 23-Jul-16 01-0010-N Maintenance of Traffic (Lane Closure for Equip) C1 6... 42 13-Jul-16 30-Aug-16 341-0040-N Remove Grease & Pressure Wash C1 6... 2 25-Jul-16 26-Jul-16 01-0050-N Grind Flange Edges C1 6... 1 27-Jul-16 27-Jul-16 01-0060-N Abrasive Blast & Prime C1 6... 8 28-Jul-16 05-Aug-16 331-0030-N Replace Weepers R1 6... 1 06-Aug-16 06-Aug-16 341-0070-N Apply 1st Stripe Coat Primer C1 6... 2 08-Aug-16 09-Aug-16 34

Mar Apr M Jun Jul A S Oct N D Jan F Mar Apr M Jun Jul A S Oct N D Jan F M Apr M Jun Jul A S Oct

2016 2017 2018

Monoko - Windsor Hartford Bridge Painting - Baseline version 1 - Run 
2016-06-17

CPM File Project ID: B1-2016-06-17

MONOKO, LLC
Run Date: 17-Jun-16 16:23     

Data Date:  02-Nov-15    

Milestone

Actual Work

Critical Remaining Work

Remaining Work

Actual Level of Effort

Remaining Level of Effort

Monoko - Detailed Classic Layout

Page 1 of 7

Filter: TASK filter: All Activities

CPM Prepared by Horses First, Inc.  FDOT DBE            



Activity ID Activity Name M-Crew Ca... Orig Dur Start Finish Total
Float1-0080-N Apply 2nd Stripe Coat Intermediate C1 6... 2 10-Aug-16 11-Aug-16 341-0090-N Apply Full Intermediate Coat C1 6... 2 12-Aug-16 13-Aug-16 341-0100-N Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End C1 6... 1 15-Aug-16 15-Aug-16 341-0110-N Apply Caulking C1 6... 1 16-Aug-16 16-Aug-16 341-0120-N Apply 3rd Stripe Coat of Top Coat C1 6... 2 17-Aug-16 18-Aug-16 341-0130-N Apply Top Coat C1 6... 2 19-Aug-16 20-Aug-16 341-0140-N Uninstall Containment & Touch-up C1 6... 7 22-Aug-16 29-Aug-16 34

Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)1-0020-S Install Containment System C1 6... 10 13-Jul-16 23-Jul-16 01-0010-S Maintenance of Traffic (Lane Closure for Equip) C1 6... 50 13-Jul-16 12-Sep-16 331-0040-S Remove Grease & Pressure Wash C1 6... 2 25-Jul-16 26-Jul-16 01-0050-S Grind Flange Edges C1 6... 1 27-Jul-16 27-Jul-16 01-0060-S Abrasive Blast & Prime C1 6... 8 06-Aug-16 15-Aug-16 331-0030-S Replace Weepers R1 6... 1 16-Aug-16 16-Aug-16 331-0070-S Apply 1st Stripe Coat Primer C1 6... 2 17-Aug-16 18-Aug-16 331-0080-S Apply 2nd Stripe Coat Intermediate C1 6... 2 19-Aug-16 20-Aug-16 331-0090-S Apply Full Intermediate Coat C1 6... 2 22-Aug-16 23-Aug-16 331-0100-S Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End C1 6... 1 24-Aug-16 24-Aug-16 331-0110-S Apply Caulking C1 6... 1 25-Aug-16 25-Aug-16 331-0120-S Apply 3rd Stripe Coat of Top Coat C1 6... 2 26-Aug-16 27-Aug-16 331-0130-S Apply Top Coat C1 6... 2 29-Aug-16 30-Aug-16 331-0140-S Uninstall Containment & Touch-up C1 6... 7 31-Aug-16 10-Sep-16 33
Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)2-0000 Mobilization - Phase 2 Bridges C2 6... 5 29-Jul-16 03-Aug-16 0
Step 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right Lanes

Bridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right Lanes2-0020-N Install Containment System C2 6... 10 30-Jul-16 10-Aug-16 02-0010-N Maintenance of Traffic (Lane Closure for Equip) C2 6... 40 30-Jul-16 17-Sep-16 32-0040-N Remove Grease & Pressure Wash C2 6... 2 11-Aug-16 12-Aug-16 02-0050-N Grind Flange Edges C2 6... 1 13-Aug-16 13-Aug-16 02-0060-N Abrasive Blast & Prime C2 6... 8 15-Aug-16 23-Aug-16 22-0030-N Extend Bridge Drain Weepers R1 6... 1 24-Aug-16 24-Aug-16 32-0070-N Apply 1st Stripe Coat Primer C2 6... 2 25-Aug-16 26-Aug-16 32-0080-N Apply 2nd Stripe Coat Intermediate C2 6... 2 27-Aug-16 29-Aug-16 32-0090-N Apply Full Intermediate Coat C2 6... 1 30-Aug-16 30-Aug-16 32-0100-N Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End C2 6... 1 31-Aug-16 31-Aug-16 32-0110-N Apply Caulking C2 6... 1 01-Sep-16 01-Sep-16 32-0120-N Apply 3rd Stripe Coat of Top Coat C2 6... 2 06-Sep-16 07-Sep-16 32-0130-N Apply Top Coat C2 6... 1 08-Sep-16 08-Sep-16 32-0140-N Uninstall Containment & Touch Up C2 6... 7 09-Sep-16 16-Sep-16 3

Mar Apr M Jun Jul A S Oct N D Jan F Mar Apr M Jun Jul A S Oct N D Jan F M Apr M Jun Jul A S Oct

2016 2017 2018

Monoko - Windsor Hartford Bridge Painting - Baseline version 1 - Run 
2016-06-17

CPM File Project ID: B1-2016-06-17

MONOKO, LLC
Run Date: 17-Jun-16 16:23     

Data Date:  02-Nov-15    

Milestone

Actual Work

Critical Remaining Work

Remaining Work

Actual Level of Effort

Remaining Level of Effort

Monoko - Detailed Classic Layout

Page 2 of 7

Filter: TASK filter: All Activities

CPM Prepared by Horses First, Inc.  FDOT DBE            



Activity ID Activity Name M-Crew Ca... Orig Dur Start Finish Total
Float

Bridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right Lanes2-0020-S Install Containment System C2 6... 10 30-Jul-16 10-Aug-16 02-0010-S Maintenance of Traffic (Lane Closure for Equip) C2 6... 48 30-Jul-16 27-Sep-16 22-0040-S Remove Grease & Pressure Wash C2 6... 2 11-Aug-16 12-Aug-16 02-0050-S Grind Flange Edges C2 6... 1 13-Aug-16 13-Aug-16 02-0060-S Abrasive Blast & Prime C2 6... 8 24-Aug-16 01-Sep-16 22-0030-S Extend Bridge Drain Weepers R1 6... 1 06-Sep-16 06-Sep-16 22-0070-S Apply 1st Stripe Coat Primer C2 6... 2 07-Sep-16 08-Sep-16 22-0080-S Apply 2nd Stripe Coat Intermediate C2 6... 2 09-Sep-16 10-Sep-16 22-0090-S Apply Full Intermediate Coat C2 6... 1 12-Sep-16 12-Sep-16 22-0100-S Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End C2 6... 1 13-Sep-16 13-Sep-16 22-0110-S Apply Caulking C2 6... 1 14-Sep-16 14-Sep-16 22-0120-S Apply 3rd Stripe Coat of Top Coat C2 6... 2 15-Sep-16 16-Sep-16 22-0130-S Apply Top Coat C2 6... 1 17-Sep-16 17-Sep-16 22-0140-S Uninstall Containment & Touch Up C2 6... 7 19-Sep-16 26-Sep-16 2
Step 2 - Center LanesStep 2 - Center LanesStep 2 - Center LanesStep 2 - Center LanesStep 2 - Center LanesStep 2 - Center LanesStep 2 - Center LanesStep 2 - Center Lanes2-0000-2 Mobilization - Center Lanes C2 6... 1 27-Sep-16 27-Sep-16 2
Bridge No. 45N (I-91 over Bugbee) - Center LanesBridge No. 45N (I-91 over Bugbee) - Center LanesBridge No. 45N (I-91 over Bugbee) - Center LanesBridge No. 45N (I-91 over Bugbee) - Center LanesBridge No. 45N (I-91 over Bugbee) - Center LanesBridge No. 45N (I-91 over Bugbee) - Center LanesBridge No. 45N (I-91 over Bugbee) - Center LanesBridge No. 45N (I-91 over Bugbee) - Center Lanes2-0020-N-2 Install Containment System C2 6... 2 28-Sep-16 29-Sep-16 22-0010-N-2 Maintenance of Traffic (Lane Closure for Equip) C2 6... 18 28-Sep-16 18-Oct-16 22-0040-N-2 Remove Grease & Pressure Wash C2 6... 1 30-Sep-16 30-Sep-16 22-0050-N-2 Grind Flange Edges C2 6... 1 01-Oct-16 01-Oct-16 22-0060-N-2 Abrasive Blast & Prime C2 6... 2 03-Oct-16 04-Oct-16 22-0030-N-2 Extend Bridge Drain Weepers R1 6... 1 05-Oct-16 05-Oct-16 22-0070-N-2 Apply 1st Stripe Coat Primer C2 6... 1 06-Oct-16 06-Oct-16 22-0080-N-2 Apply 2nd Stripe Coat Intermediate C2 6... 1 07-Oct-16 07-Oct-16 22-0090-N-2 Apply Full Intermediate Coat C2 6... 1 08-Oct-16 08-Oct-16 22-0100-N-2 Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End C2 6... 1 10-Oct-16 10-Oct-16 22-0110-N-2 Apply Caulking C2 6... 1 11-Oct-16 11-Oct-16 22-0120-N-2 Apply 3rd Stripe Coat of Top Coat C2 6... 1 12-Oct-16 12-Oct-16 22-0130-N-2 Apply Top Coat C2 6... 1 13-Oct-16 13-Oct-16 22-0140-N-2 Uninstall Containment & Touch Up C2 6... 3 14-Oct-16 17-Oct-16 2
Bridge No. 45S (I-91 over Bugbee) - Center LanesBridge No. 45S (I-91 over Bugbee) - Center LanesBridge No. 45S (I-91 over Bugbee) - Center LanesBridge No. 45S (I-91 over Bugbee) - Center LanesBridge No. 45S (I-91 over Bugbee) - Center LanesBridge No. 45S (I-91 over Bugbee) - Center LanesBridge No. 45S (I-91 over Bugbee) - Center LanesBridge No. 45S (I-91 over Bugbee) - Center Lanes2-0020-S-2 Install Containment System C2 6... 2 28-Sep-16 29-Sep-16 52-0010-S-2 Maintenance of Traffic (Lane Closure for Equip) C2 6... 17 28-Sep-16 17-Oct-16 32-0040-S-2 Remove Grease & Pressure Wash C2 6... 1 30-Sep-16 30-Sep-16 52-0050-S-2 Grind Flange Edges C2 6... 1 01-Oct-16 01-Oct-16 52-0060-S-2 Abrasive Blast & Prime C2 6... 1 05-Oct-16 05-Oct-16 32-0030-S-2 Extend Bridge Drain Weepers R1 6... 1 06-Oct-16 06-Oct-16 32-0070-S-2 Apply 1st Stripe Coat Primer C2 6... 1 07-Oct-16 07-Oct-16 3
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Float2-0080-S-2 Apply 2nd Stripe Coat Intermediate C2 6... 1 08-Oct-16 08-Oct-16 32-0090-S-2 Apply Full Intermediate Coat C2 6... 1 10-Oct-16 10-Oct-16 32-0100-S-2 Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End C2 6... 1 11-Oct-16 11-Oct-16 32-0110-S-2 Apply Caulking C2 6... 1 12-Oct-16 12-Oct-16 32-0120-S-2 Apply 3rd Stripe Coat of Top Coat C2 6... 1 13-Oct-16 13-Oct-16 32-0130-S-2 Apply Top Coat C2 6... 1 14-Oct-16 14-Oct-16 32-0140-S-2 Uninstall Containment & Touch Up C2 6... 1 15-Oct-16 15-Oct-16 3

Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)3-0000 Mobilization - Phase 3 Bridges C3 6... 1 20-Aug-16 20-Aug-16 0
Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)3-0020-N Install Containment System C3 6... 10 20-Aug-16 31-Aug-16 03-0010-N Maintenance of Traffic (Lane Closure for Equip) C3 6... 44 20-Aug-16 13-Oct-16 13-0040-N Remove Grease & Pressure Wash C3 6... 2 01-Sep-16 06-Sep-16 03-0050-N Grind Flange Edges C3 6... 1 07-Sep-16 07-Sep-16 03-0060-N Abrasive Blast & Prime C3 6... 6 08-Sep-16 14-Sep-16 03-0030-N Replace Down Spouts R1 6... 4 15-Sep-16 19-Sep-16 13-0070-N Apply 1st Stripe Coat Primer C3 6... 1 20-Sep-16 20-Sep-16 13-0080-N Apply 2nd Stripe Coat Intermediate C3 6... 1 21-Sep-16 21-Sep-16 13-0090-N Apply Full Intermediate Coat C3 6... 1 22-Sep-16 22-Sep-16 13-0100-N Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End C3 6... 1 23-Sep-16 23-Sep-16 13-0110-N Apply Caulking C3 6... 1 24-Sep-16 24-Sep-16 13-0120-N Apply 3rd Stripe Coat of Top Coat C3 6... 5 26-Sep-16 30-Sep-16 13-0130-N Apply Top Coat C3 6... 5 01-Oct-16 06-Oct-16 13-0140-N Uninstall Containment & Touch Up C3 6... 5 07-Oct-16 12-Oct-16 1
Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)3-0020-S Install Containment System C3 6... 10 20-Aug-16 31-Aug-16 63-0010-S Maintenance of Traffic (Lane Closure for Equip) C3 6... 50 20-Aug-16 20-Oct-16 03-0040-S Remove Grease & Pressure Wash C3 6... 2 01-Sep-16 06-Sep-16 63-0050-S Grind Flange Edges C3 6... 1 07-Sep-16 07-Sep-16 63-0060-S Abrasive Blast & Prime C3 6... 6 15-Sep-16 21-Sep-16 03-0030-S Replace Down Spouts R1 6... 4 22-Sep-16 26-Sep-16 03-0070-S Apply 1st Stripe Coat Primer C3 6... 1 27-Sep-16 27-Sep-16 03-0080-S Apply 2nd Stripe Coat Intermediate C3 6... 1 28-Sep-16 28-Sep-16 03-0090-S Apply Full Intermediate Coat C3 6... 1 29-Sep-16 29-Sep-16 03-0100-S Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End C3 6... 1 30-Sep-16 30-Sep-16 03-0110-S Apply Caulking C3 6... 1 01-Oct-16 01-Oct-16 03-0120-S Apply 3rd Stripe Coat of Top Coat C3 6... 5 03-Oct-16 07-Oct-16 03-0130-S Apply Top Coat C3 6... 5 08-Oct-16 13-Oct-16 03-0140-S Uninstall Containment & Touch Up C3 6... 5 14-Oct-16 19-Oct-16 0
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Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)4-0000 Mobilization - Bridges 44N and 44S (over White River) C1 6... 1 10-Apr-17 10-Apr-17 0
Step 1Step 1Step 1Step 1Step 1Step 1Step 1Step 1

Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)4-0020-N Install Containment System AV 6... 12 11-Apr-17 24-Apr-17 04-0010-N Maintenance of Traffic (Lane Closure for Equip) C1 6... 63 11-Apr-17 26-Jun-17 04-0040-N Remove Grease & Pressure Wash C1 6... 3 25-Apr-17 27-Apr-17 04-0050-N Grind Flange Edges C2 6... 2 28-Apr-17 29-Apr-17 04-0060-N Abrasive Blast & Prime C1 6... 12 01-May-17 13-May-17 04-0030-N Repair or Replace Down Spouts R1 6... 4 15-May-17 18-May-17 04-0070-N Apply 1st Stripe Coat Primer C2 6... 3 19-May-17 22-May-17 04-0080-N Apply 2nd Stripe Coat Intermediate C2 6... 3 23-May-17 25-May-17 04-0090-N Apply Full Intermediate Coat C3 6... 3 30-May-17 01-Jun-17 04-0100-N Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End C3 6... 1 02-Jun-17 02-Jun-17 04-0110-N Apply Caulking C2 6... 1 03-Jun-17 03-Jun-17 04-0120-N Apply 3rd Stripe Coat of Top Coat C2 6... 3 05-Jun-17 07-Jun-17 04-0130-N Apply Top Coat C3 6... 3 08-Jun-17 10-Jun-17 04-0140-N Uninstall Containment & Touch Up AV 6... 12 12-Jun-17 24-Jun-17 0
Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)4-0020-S Install Containment System C3 6... 12 11-Apr-17 24-Apr-17 44-0010-S Maintenance of Traffic (Lane Closure for Equip) AV 6... 59 11-Apr-17 21-Jun-17 44-0040-S Remove Grease & Pressure Wash C1 6... 3 25-Apr-17 27-Apr-17 44-0050-S Grind Flange Edges C2 6... 2 28-Apr-17 29-Apr-17 44-0060-S Abrasive Blast & Prime C1 6... 12 01-May-17 13-May-17 44-0030-S Replace Down Spouts R1 6... 0 15-May-17 15-May-17 44-0070-S Apply 1st Stripe Coat Primer C2 6... 3 15-May-17 17-May-17 44-0080-S Apply 2nd Stripe Coat Intermediate C2 6... 3 18-May-17 20-May-17 44-0090-S Apply Full Intermediate Coat C3 6... 3 22-May-17 24-May-17 44-0100-S Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End C3 6... 1 25-May-17 25-May-17 44-0110-S Apply Caulking C2 6... 1 30-May-17 30-May-17 44-0120-S Apply 3rd Stripe Coat of Top Coat C2 6... 3 31-May-17 02-Jun-17 44-0130-S Apply Top Coat C3 6... 3 03-Jun-17 06-Jun-17 44-0140-S Uninstall Containment & Touch Up C3 6... 12 07-Jun-17 20-Jun-17 4

Step 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of Bridges4-0000-2 Move Equipment to Top of Bridge AV 6... 2 26-Jun-17 27-Jun-17 0
Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)4-0020-N-2 Install Containment System C3 6... 12 28-Jun-17 15-Jul-17 04-0010-N-2 Maintenance of Traffic (Lane Closure for Equip) AV 6... 63 28-Jun-17 16-Sep-17 124-0040-N-2 Remove Grease & Pressure Wash C1 6... 3 17-Jul-17 19-Jul-17 04-0050-N-2 Grind Flange Edges C2 6... 2 20-Jul-17 21-Jul-17 0
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Activity ID Activity Name M-Crew Ca... Orig Dur Start Finish Total
Float4-0060-N-2 Abrasive Blast & Prime C1 6... 12 22-Jul-17 04-Aug-17 04-0030-N-2 Repair or Replace Down Spouts R1 6... 4 05-Aug-17 09-Aug-17 124-0070-N-2 Apply 1st Stripe Coat Primer C2 6... 3 10-Aug-17 12-Aug-17 124-0080-N-2 Apply 2nd Stripe Coat Intermediate C2 6... 3 14-Aug-17 16-Aug-17 124-0090-N-2 Apply Full Intermediate Coat C3 6... 3 17-Aug-17 19-Aug-17 124-0100-N-2 Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End C3 6... 1 21-Aug-17 21-Aug-17 124-0110-N-2 Apply Caulking C2 6... 1 22-Aug-17 22-Aug-17 124-0120-N-2 Apply 3rd Stripe Coat of Top Coat C2 6... 3 23-Aug-17 25-Aug-17 124-0130-N-2 Apply Top Coat C3 6... 3 26-Aug-17 29-Aug-17 124-0140-N-2 Uninstall Containment & Touch Up AV 6... 12 30-Aug-17 15-Sep-17 12

Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)4-0020-S-2 Install Containment System C2 6... 12 28-Jun-17 15-Jul-17 124-0010-S-2 Maintenance of Traffic (Lane Closure for Equip) C2 6... 75 28-Jun-17 30-Sep-17 04-0040-S-2 Remove Grease & Pressure Wash C2 6... 3 17-Jul-17 19-Jul-17 124-0050-S-2 Grind Flange Edges C2 6... 2 20-Jul-17 21-Jul-17 124-0060-S-2 Abrasive Blast & Prime C1 6... 12 05-Aug-17 18-Aug-17 04-0030-S-2 Repair or Replace Down Spouts R1 6... 4 19-Aug-17 23-Aug-17 04-0070-S-2 Apply 1st Stripe Coat Primer C2 6... 3 24-Aug-17 26-Aug-17 04-0080-S-2 Apply 2nd Stripe Coat Intermediate C2 6... 3 28-Aug-17 30-Aug-17 04-0090-S-2 Apply Full Intermediate Coat C3 6... 3 31-Aug-17 06-Sep-17 04-0100-S-2 Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End C3 6... 1 07-Sep-17 07-Sep-17 04-0110-S-2 Apply Caulking C2 6... 1 08-Sep-17 08-Sep-17 04-0120-S-2 Apply 3rd Stripe Coat of Top Coat C2 6... 3 09-Sep-17 12-Sep-17 04-0130-S-2 Apply Top Coat C3 6... 3 13-Sep-17 15-Sep-17 04-0140-S-2 Uninstall Containment & Touch Up C3 6... 12 16-Sep-17 29-Sep-17 0
Phase 5 - Bridge No. 41C (Ramp over I-89)Phase 5 - Bridge No. 41C (Ramp over I-89)Phase 5 - Bridge No. 41C (Ramp over I-89)Phase 5 - Bridge No. 41C (Ramp over I-89)Phase 5 - Bridge No. 41C (Ramp over I-89)Phase 5 - Bridge No. 41C (Ramp over I-89)Phase 5 - Bridge No. 41C (Ramp over I-89)Phase 5 - Bridge No. 41C (Ramp over I-89)

Bridge No. 41C (Ramp over I-89)Bridge No. 41C (Ramp over I-89)Bridge No. 41C (Ramp over I-89)Bridge No. 41C (Ramp over I-89)Bridge No. 41C (Ramp over I-89)Bridge No. 41C (Ramp over I-89)Bridge No. 41C (Ramp over I-89)Bridge No. 41C (Ramp over I-89)5-0000 Mobilization C4 6... 1 10-Apr-17 10-Apr-17 95-0020-C Install Containment System C4 6... 8 11-Apr-17 19-Apr-17 95-0010-C Maintenance of Traffic (Lane Closure for Equip) C4 6... 31 11-Apr-17 16-May-17 95-0040-C Remove Grease & Pressure Wash C4 6... 2 20-Apr-17 21-Apr-17 95-0050-C Grind Flange Edges C4 6... 1 22-Apr-17 22-Apr-17 95-0060-C Abrasive Blast & Prime C4 6... 4 24-Apr-17 27-Apr-17 95-0030-C Replace Down Spouts R1 6... 4 28-Apr-17 02-May-17 95-0070-C Apply 1st Stripe Coat Primer C4 6... 1 03-May-17 03-May-17 95-0080-C Apply 2nd Stripe Coat Intermediate C4 6... 1 04-May-17 04-May-17 95-0090-C Apply Full Intermediate Coat C4 6... 1 05-May-17 05-May-17 95-0100-C Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End C4 6... 1 06-May-17 06-May-17 95-0110-C Apply Caulking C4 6... 1 08-May-17 08-May-17 95-0120-C Apply 3rd Stripe Coat of Top Coat C4 6... 1 09-May-17 09-May-17 9
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Activity ID Activity Name M-Crew Ca... Orig Dur Start Finish Total
Float5-0130-C Apply Top Coat C4 6... 1 10-May-17 10-May-17 95-0140-C Uninstall Containment & Touch Up C4 6... 4 11-May-17 15-May-17 9

Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)6-0000 Mobilization to Bridges 42N and 42S C4 6... 1 16-May-17 16-May-17 9
Bridge No. 42N (I-91 over I-89)Bridge No. 42N (I-91 over I-89)Bridge No. 42N (I-91 over I-89)Bridge No. 42N (I-91 over I-89)Bridge No. 42N (I-91 over I-89)Bridge No. 42N (I-91 over I-89)Bridge No. 42N (I-91 over I-89)Bridge No. 42N (I-91 over I-89)6-0020-N Install Containment System C4 6... 12 17-May-17 02-Jun-17 96-0010-N Maintenance of Traffic (Lane Closure for Equip) C4 6... 49 17-May-17 20-Jul-17 96-0040-N Remove Grease & Pressure Wash C4 6... 3 03-Jun-17 06-Jun-17 96-0050-N Grind Flange Edges C4 6... 2 07-Jun-17 08-Jun-17 96-0060-N Abrasive Blast & Prime C4 6... 6 09-Jun-17 15-Jun-17 96-0030-N Replace Down Spouts R1 6... 3 16-Jun-17 19-Jun-17 96-0070-N Apply 1st Stripe Coat Primer C4 6... 2 20-Jun-17 21-Jun-17 96-0080-N Apply 2nd Stripe Coat Intermediate C4 6... 2 22-Jun-17 23-Jun-17 96-0090-N Apply Full Intermediate Coat C4 6... 2 24-Jun-17 26-Jun-17 96-0100-N Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End C4 6... 1 27-Jun-17 27-Jun-17 96-0110-N Apply Caulking C4 6... 1 28-Jun-17 28-Jun-17 96-0120-N Apply 3rd Stripe Coat of Top Coat C4 6... 2 29-Jun-17 05-Jul-17 96-0130-N Apply Top Coat C4 6... 2 06-Jul-17 07-Jul-17 96-0140-N Uninstall Containment & Touch Up C4 6... 10 08-Jul-17 19-Jul-17 9
Bridge No. 42S (I-91 over I-89)Bridge No. 42S (I-91 over I-89)Bridge No. 42S (I-91 over I-89)Bridge No. 42S (I-91 over I-89)Bridge No. 42S (I-91 over I-89)Bridge No. 42S (I-91 over I-89)Bridge No. 42S (I-91 over I-89)Bridge No. 42S (I-91 over I-89)6-0020-S Install Containment System C4 6... 12 20-Jul-17 02-Aug-17 96-0010-S Maintenance of Traffic (Lane Closure for Equip) C4 6... 51 20-Jul-17 20-Sep-17 96-0040-S Remove Grease & Pressure Wash C4 6... 3 03-Aug-17 05-Aug-17 96-0050-S Grind Flange Edges C4 6... 2 07-Aug-17 08-Aug-17 96-0060-S Abrasive Blast & Prime C4 6... 6 09-Aug-17 15-Aug-17 96-0030-S Replace Down Spouts R1 6... 3 16-Aug-17 18-Aug-17 96-0070-S Apply 1st Stripe Coat Primer C4 6... 2 19-Aug-17 21-Aug-17 96-0080-S Apply 2nd Stripe Coat Intermediate C4 6... 2 22-Aug-17 23-Aug-17 96-0090-S Apply Full Intermediate Coat C4 6... 2 24-Aug-17 25-Aug-17 96-0100-S Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End C4 6... 1 26-Aug-17 26-Aug-17 96-0110-S Apply Caulking C4 6... 1 28-Aug-17 28-Aug-17 96-0120-S Apply 3rd Stripe Coat of Top Coat C4 6... 3 29-Aug-17 31-Aug-17 96-0130-S Apply Top Coat C4 6... 3 05-Sep-17 07-Sep-17 96-0140-S Uninstall Containment & Touch Up C4 6... 10 08-Sep-17 19-Sep-17 9

Final Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFW-PL Touch-up & Inclement Weather Contingency AV 6... 120 09-Apr-18 07-Sep-18 0
Close OutClose OutClose OutClose OutClose OutClose OutClose OutClose OutCL Project Close out 5... 60 23-Jul-18 12-Oct-18 0

Mar Apr M Jun Jul A S Oct N D Jan F Mar Apr M Jun Jul A S Oct N D Jan F M Apr M Jun Jul A S Oct

2016 2017 2018

Monoko - Windsor Hartford Bridge Painting - Baseline version 1 - Run 
2016-06-17

CPM File Project ID: B1-2016-06-17

MONOKO, LLC
Run Date: 17-Jun-16 16:23     

Data Date:  02-Nov-15    

Milestone

Actual Work

Critical Remaining Work

Remaining Work

Actual Level of Effort

Remaining Level of Effort

Monoko - Detailed Classic Layout

Page 7 of 7

Filter: TASK filter: All Activities

CPM Prepared by Horses First, Inc.  FDOT DBE            



Activity ID Activity Name M-Crew Ca... Orig Dur Start Finish Total
Float

Predecessors Successors

Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17

MilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestones

ContractContractContractContractContractContractContractContractContractContractA Award 7... 0 02-Nov-15 3 1-0000, NTPNTP Notice to Proceed 7... 0 09-Dec-15 3 A 1-0000, S-0010FC Final Completion 7... 0 12-Oct-18 0 4-0140-N-2, CL
Phase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim Milestones1 Phase 1 6... 53 08-Jul-16 10-Sep-16 33 1-0000 1-0140-N, 1-0140-S2 Phase 2 6... 66 29-Jul-16 17-Oct-16 2 2-0000 2-0140-N-2, 2-0140-S-23 Phase 3 6... 49 20-Aug-16 19-Oct-16 0 3-0000 3-0140-N, 3-0140-S123 Phase Milestone - Substantial Complete Phases 1, 2, & 3 6... 0 19-Oct-16 0 1-0140-N, 1-0140-S, 2-0140... 4-0000, 5-0000, 6-00005 Phase 5 6... 31 10-Apr-17 15-May-17 9 5-0000 5-0140-C4 Phase 4 6... 139 10-Apr-17 29-Sep-17 0 4-0000 4-0140-N-2, 4-0140-S-26 Phase 6 6... 99 16-May-17 19-Sep-17 9 6-0000 6-0140-N, 6-0140-S456 Phase Milestone - Substantial Complete Phases 4, 5, & 6 6... 0 29-Sep-17 0 4-0140-N-2, 4-0140-S-2, 5-0... FW-PL

AdministrativeAdministrativeAdministrativeAdministrativeAdministrativeAdministrativeAdministrativeAdministrativeAdministrativeAdministrative

SubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsS-0010 Quality Control Plan 5... 20 02-May-16 27-May-16 1 NTP A-0010, S-0020, S-0030, S-0040S-0020 Worker Health & Safety Plan 5... 20 13-May-16 09-Jun-16 7 S-0010 A-0020S-0030 Containment Design 5... 20 18-May-16 14-Jun-16 1 S-0010 A-0030, S-0050, S-0040S-0050 Traffic Control Plan 5... 20 30-May-16 24-Jun-16 1 S-0030 A-0050S-0040 CPM Schedule 5... 10 07-Jun-16 20-Jun-16 5 S-0010, S-0030 A-0040
Review and ApprovalReview and ApprovalReview and ApprovalReview and ApprovalReview and ApprovalReview and ApprovalReview and ApprovalReview and ApprovalReview and ApprovalReview and ApprovalA-0010 Quality Control Plan 5... 15 30-May-16 17-Jun-16 16 S-0010 1-0020-NA-0020 Worker Health & Safety Plan 5... 15 10-Jun-16 30-Jun-16 7 S-0020 1-0020-NA-0030 Containment Design 5... 15 15-Jun-16 06-Jul-16 4 S-0030 1-0020-NA-0040 CPM Schedule 5... 10 21-Jun-16 05-Jul-16 5 S-0040 1-0020-NA-0050 Traffic Control Plan 5... 10 27-Jun-16 11-Jul-16 1 S-0050 1-0020-N

Construction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & Painting

Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)1-0000 Mobilization - Phase 1 Bridges C1 6... 5 08-Jul-16* 13-Jul-16 0 A, NTP 1-0020-N, 1-0020-S, 2-0000, 1
Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)1-0020-N Install Containment System C1 6... 10 13-Jul-16 23-Jul-16 0 1-0000, A-0010, A-0020, A-... 1-0010-N, 1-0040-N1-0010-N Maintenance of Traffic (Lane Closure for Equip) C1 6... 42 13-Jul-16 30-Aug-16 34 1-0020-N 1-0140-N1-0040-N Remove Grease & Pressure Wash C1 6... 2 25-Jul-16 26-Jul-16 0 1-0020-N 1-0050-N1-0050-N Grind Flange Edges C1 6... 1 27-Jul-16 27-Jul-16 0 1-0040-N 1-0060-N, 2-00001-0060-N Abrasive Blast & Prime C1 6... 8 28-Jul-16 05-Aug-16 33 1-0050-N 1-0070-N, 1-0030-N, 1-0060-S1-0030-N Replace Weepers R1 6... 1 06-Aug-16 06-Aug-16 34 1-0060-N 1-0070-N1-0070-N Apply 1st Stripe Coat Primer C1 6... 2 08-Aug-16 09-Aug-16 34 1-0060-N, 1-0030-N 1-0080-N1-0080-N Apply 2nd Stripe Coat Intermediate C1 6... 2 10-Aug-16 11-Aug-16 34 1-0070-N 1-0090-N1-0090-N Apply Full Intermediate Coat C1 6... 2 12-Aug-16 13-Aug-16 34 1-0080-N 1-0100-N1-0100-N Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End C1 6... 1 15-Aug-16 15-Aug-16 34 1-0090-N 1-0110-N1-0110-N Apply Caulking C1 6... 1 16-Aug-16 16-Aug-16 34 1-0100-N 1-0120-N1-0120-N Apply 3rd Stripe Coat of Top Coat C1 6... 2 17-Aug-16 18-Aug-16 34 1-0110-N 1-0130-N1-0130-N Apply Top Coat C1 6... 2 19-Aug-16 20-Aug-16 34 1-0120-N 1-0140-N1-0140-N Uninstall Containment & Touch-up C1 6... 7 22-Aug-16 29-Aug-16 34 1-0130-N, 1-0010-N, 1 123, 1-0140-S
Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)
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Monoko - Windsor Hartford Bridge Painting - Baseline version 1 - Run 
2016-06-17

CPM File Project ID: B1-2016-06-17

MONOKO, LLC
Run Date: 17-Jun-16 16:18     

Data Date:  02-Nov-15    

Milestone

Actual Work

Critical Remaining Work

Remaining Work

Actual Level of Effort

Remaining Level of Effort

Monoko - Detailed with Logic

Page 1 of 6

Filter: TASK filter: All Activities

CPM Prepared by Horses First, Inc.  FDOT DBE            



Activity ID Activity Name M-Crew Ca... Orig Dur Start Finish Total
Float

Predecessors Successors1-0020-S Install Containment System C1 6... 10 13-Jul-16 23-Jul-16 0 1-0000 1-0010-S, 1-0040-S1-0010-S Maintenance of Traffic (Lane Closure for Equip) C1 6... 50 13-Jul-16 12-Sep-16 33 1-0020-S 1-0140-S1-0040-S Remove Grease & Pressure Wash C1 6... 2 25-Jul-16 26-Jul-16 0 1-0020-S 1-0050-S1-0050-S Grind Flange Edges C1 6... 1 27-Jul-16 27-Jul-16 0 1-0040-S 1-0060-S, 2-00001-0060-S Abrasive Blast & Prime C1 6... 8 06-Aug-16 15-Aug-16 33 1-0050-S, 1-0060-N 1-0070-S, 1-0030-S1-0030-S Replace Weepers R1 6... 1 16-Aug-16 16-Aug-16 33 1-0060-S 1-0070-S1-0070-S Apply 1st Stripe Coat Primer C1 6... 2 17-Aug-16 18-Aug-16 33 1-0060-S, 1-0030-S 1-0080-S1-0080-S Apply 2nd Stripe Coat Intermediate C1 6... 2 19-Aug-16 20-Aug-16 33 1-0070-S 1-0090-S1-0090-S Apply Full Intermediate Coat C1 6... 2 22-Aug-16 23-Aug-16 33 1-0080-S 1-0100-S1-0100-S Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End C1 6... 1 24-Aug-16 24-Aug-16 33 1-0090-S 1-0110-S1-0110-S Apply Caulking C1 6... 1 25-Aug-16 25-Aug-16 33 1-0100-S 1-0120-S1-0120-S Apply 3rd Stripe Coat of Top Coat C1 6... 2 26-Aug-16 27-Aug-16 33 1-0110-S 1-0130-S1-0130-S Apply Top Coat C1 6... 2 29-Aug-16 30-Aug-16 33 1-0120-S 1-0140-S1-0140-S Uninstall Containment & Touch-up C1 6... 7 31-Aug-16 10-Sep-16 33 1-0130-S, 1-0010-S, 1, 1-01... 123
Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)2-0000 Mobilization - Phase 2 Bridges C2 6... 5 29-Jul-16 03-Aug-16 0 1-0050-S, 1-0050-N, 1-0000 2-0020-N, 2-0020-S, 3-0000, 2
Step 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right Lanes

Bridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right Lanes2-0020-N Install Containment System C2 6... 10 30-Jul-16 10-Aug-16 0 2-0000 2-0010-N, 2-0040-N2-0010-N Maintenance of Traffic (Lane Closure for Equip) C2 6... 40 30-Jul-16 17-Sep-16 3 2-0020-N 2-0140-N2-0040-N Remove Grease & Pressure Wash C2 6... 2 11-Aug-16 12-Aug-16 0 2-0020-N 2-0050-N2-0050-N Grind Flange Edges C2 6... 1 13-Aug-16 13-Aug-16 0 2-0040-N 2-0060-N, 3-00002-0060-N Abrasive Blast & Prime C2 6... 8 15-Aug-16 23-Aug-16 2 2-0050-N 2-0070-N, 2-0030-N, 2-0060-S2-0030-N Extend Bridge Drain Weepers R1 6... 1 24-Aug-16 24-Aug-16 3 2-0060-N 2-0070-N2-0070-N Apply 1st Stripe Coat Primer C2 6... 2 25-Aug-16 26-Aug-16 3 2-0060-N, 2-0030-N 2-0080-N2-0080-N Apply 2nd Stripe Coat Intermediate C2 6... 2 27-Aug-16 29-Aug-16 3 2-0070-N 2-0090-N2-0090-N Apply Full Intermediate Coat C2 6... 1 30-Aug-16 30-Aug-16 3 2-0080-N 2-0100-N2-0100-N Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End C2 6... 1 31-Aug-16 31-Aug-16 3 2-0090-N 2-0110-N2-0110-N Apply Caulking C2 6... 1 01-Sep-16 01-Sep-16 3 2-0100-N 2-0120-N2-0120-N Apply 3rd Stripe Coat of Top Coat C2 6... 2 06-Sep-16 07-Sep-16 3 2-0110-N 2-0130-N2-0130-N Apply Top Coat C2 6... 1 08-Sep-16 08-Sep-16 3 2-0120-N 2-0140-N2-0140-N Uninstall Containment & Touch Up C2 6... 7 09-Sep-16 16-Sep-16 3 2-0130-N, 2-0010-N 2-0000-2, 2-0140-S
Bridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right Lanes2-0020-S Install Containment System C2 6... 10 30-Jul-16 10-Aug-16 0 2-0000 2-0010-S, 2-0040-S2-0010-S Maintenance of Traffic (Lane Closure for Equip) C2 6... 48 30-Jul-16 27-Sep-16 2 2-0020-S 2-0140-S2-0040-S Remove Grease & Pressure Wash C2 6... 2 11-Aug-16 12-Aug-16 0 2-0020-S 2-0050-S2-0050-S Grind Flange Edges C2 6... 1 13-Aug-16 13-Aug-16 0 2-0040-S 2-0060-S, 3-00002-0060-S Abrasive Blast & Prime C2 6... 8 24-Aug-16 01-Sep-16 2 2-0050-S, 2-0060-N 2-0070-S, 2-0030-S2-0030-S Extend Bridge Drain Weepers R1 6... 1 06-Sep-16 06-Sep-16 2 2-0060-S 2-0070-S2-0070-S Apply 1st Stripe Coat Primer C2 6... 2 07-Sep-16 08-Sep-16 2 2-0060-S, 2-0030-S 2-0080-S2-0080-S Apply 2nd Stripe Coat Intermediate C2 6... 2 09-Sep-16 10-Sep-16 2 2-0070-S 2-0090-S2-0090-S Apply Full Intermediate Coat C2 6... 1 12-Sep-16 12-Sep-16 2 2-0080-S 2-0100-S2-0100-S Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End C2 6... 1 13-Sep-16 13-Sep-16 2 2-0090-S 2-0110-S2-0110-S Apply Caulking C2 6... 1 14-Sep-16 14-Sep-16 2 2-0100-S 2-0120-S2-0120-S Apply 3rd Stripe Coat of Top Coat C2 6... 2 15-Sep-16 16-Sep-16 2 2-0110-S 2-0130-S2-0130-S Apply Top Coat C2 6... 1 17-Sep-16 17-Sep-16 2 2-0120-S 2-0140-S2-0140-S Uninstall Containment & Touch Up C2 6... 7 19-Sep-16 26-Sep-16 2 2-0130-S, 2-0010-S, 2-0140-N 2-0000-2

Step 2 - Center LanesStep 2 - Center LanesStep 2 - Center LanesStep 2 - Center LanesStep 2 - Center LanesStep 2 - Center LanesStep 2 - Center LanesStep 2 - Center LanesStep 2 - Center LanesStep 2 - Center Lanes2-0000-2 Mobilization - Center Lanes C2 6... 1 27-Sep-16 27-Sep-16 2 2-0140-S, 2-0140-N 2-0020-N-2, 2-0020-S-2
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Monoko - Windsor Hartford Bridge Painting - Baseline version 1 - Run 
2016-06-17

CPM File Project ID: B1-2016-06-17

MONOKO, LLC
Run Date: 17-Jun-16 16:18     

Data Date:  02-Nov-15    

Milestone

Actual Work

Critical Remaining Work

Remaining Work

Actual Level of Effort

Remaining Level of Effort

Monoko - Detailed with Logic

Page 2 of 6

Filter: TASK filter: All Activities

CPM Prepared by Horses First, Inc.  FDOT DBE            



Activity ID Activity Name M-Crew Ca... Orig Dur Start Finish Total
Float

Predecessors Successors

Bridge No. 45N (I-91 over Bugbee) - Center LanesBridge No. 45N (I-91 over Bugbee) - Center LanesBridge No. 45N (I-91 over Bugbee) - Center LanesBridge No. 45N (I-91 over Bugbee) - Center LanesBridge No. 45N (I-91 over Bugbee) - Center LanesBridge No. 45N (I-91 over Bugbee) - Center LanesBridge No. 45N (I-91 over Bugbee) - Center LanesBridge No. 45N (I-91 over Bugbee) - Center LanesBridge No. 45N (I-91 over Bugbee) - Center LanesBridge No. 45N (I-91 over Bugbee) - Center Lanes2-0020-N-2 Install Containment System C2 6... 2 28-Sep-16 29-Sep-16 2 2-0000-2 2-0010-N-2, 2-0040-N-22-0010-N-2 Maintenance of Traffic (Lane Closure for Equip) C2 6... 18 28-Sep-16 18-Oct-16 2 2-0020-N-2 2-0140-N-22-0040-N-2 Remove Grease & Pressure Wash C2 6... 1 30-Sep-16 30-Sep-16 2 2-0020-N-2 2-0050-N-22-0050-N-2 Grind Flange Edges C2 6... 1 01-Oct-16 01-Oct-16 2 2-0040-N-2 2-0060-N-22-0060-N-2 Abrasive Blast & Prime C2 6... 2 03-Oct-16 04-Oct-16 2 2-0050-N-2 2-0070-N-2, 2-0030-N-2, 2-0060-S-22-0030-N-2 Extend Bridge Drain Weepers R1 6... 1 05-Oct-16 05-Oct-16 2 2-0060-N-2 2-0070-N-22-0070-N-2 Apply 1st Stripe Coat Primer C2 6... 1 06-Oct-16 06-Oct-16 2 2-0060-N-2, 2-0030-N-2 2-0080-N-22-0080-N-2 Apply 2nd Stripe Coat Intermediate C2 6... 1 07-Oct-16 07-Oct-16 2 2-0070-N-2 2-0090-N-22-0090-N-2 Apply Full Intermediate Coat C2 6... 1 08-Oct-16 08-Oct-16 2 2-0080-N-2 2-0100-N-22-0100-N-2 Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End C2 6... 1 10-Oct-16 10-Oct-16 2 2-0090-N-2 2-0110-N-22-0110-N-2 Apply Caulking C2 6... 1 11-Oct-16 11-Oct-16 2 2-0100-N-2 2-0120-N-22-0120-N-2 Apply 3rd Stripe Coat of Top Coat C2 6... 1 12-Oct-16 12-Oct-16 2 2-0110-N-2 2-0130-N-22-0130-N-2 Apply Top Coat C2 6... 1 13-Oct-16 13-Oct-16 2 2-0120-N-2 2-0140-N-22-0140-N-2 Uninstall Containment & Touch Up C2 6... 3 14-Oct-16 17-Oct-16 2 2-0130-N-2, 2-0010-N-2, 2 123
Bridge No. 45S (I-91 over Bugbee) - Center LanesBridge No. 45S (I-91 over Bugbee) - Center LanesBridge No. 45S (I-91 over Bugbee) - Center LanesBridge No. 45S (I-91 over Bugbee) - Center LanesBridge No. 45S (I-91 over Bugbee) - Center LanesBridge No. 45S (I-91 over Bugbee) - Center LanesBridge No. 45S (I-91 over Bugbee) - Center LanesBridge No. 45S (I-91 over Bugbee) - Center LanesBridge No. 45S (I-91 over Bugbee) - Center LanesBridge No. 45S (I-91 over Bugbee) - Center Lanes2-0020-S-2 Install Containment System C2 6... 2 28-Sep-16 29-Sep-16 5 2-0000-2 2-0010-S-2, 2-0040-S-22-0010-S-2 Maintenance of Traffic (Lane Closure for Equip) C2 6... 17 28-Sep-16 17-Oct-16 3 2-0020-S-2 2-0140-S-22-0040-S-2 Remove Grease & Pressure Wash C2 6... 1 30-Sep-16 30-Sep-16 5 2-0020-S-2 2-0050-S-22-0050-S-2 Grind Flange Edges C2 6... 1 01-Oct-16 01-Oct-16 5 2-0040-S-2 2-0060-S-22-0060-S-2 Abrasive Blast & Prime C2 6... 1 05-Oct-16 05-Oct-16 3 2-0050-S-2, 2-0060-N-2 2-0070-S-2, 2-0030-S-22-0030-S-2 Extend Bridge Drain Weepers R1 6... 1 06-Oct-16 06-Oct-16 3 2-0060-S-2 2-0070-S-22-0070-S-2 Apply 1st Stripe Coat Primer C2 6... 1 07-Oct-16 07-Oct-16 3 2-0060-S-2, 2-0030-S-2 2-0080-S-22-0080-S-2 Apply 2nd Stripe Coat Intermediate C2 6... 1 08-Oct-16 08-Oct-16 3 2-0070-S-2 2-0090-S-22-0090-S-2 Apply Full Intermediate Coat C2 6... 1 10-Oct-16 10-Oct-16 3 2-0080-S-2 2-0100-S-22-0100-S-2 Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End C2 6... 1 11-Oct-16 11-Oct-16 3 2-0090-S-2 2-0110-S-22-0110-S-2 Apply Caulking C2 6... 1 12-Oct-16 12-Oct-16 3 2-0100-S-2 2-0120-S-22-0120-S-2 Apply 3rd Stripe Coat of Top Coat C2 6... 1 13-Oct-16 13-Oct-16 3 2-0110-S-2 2-0130-S-22-0130-S-2 Apply Top Coat C2 6... 1 14-Oct-16 14-Oct-16 3 2-0120-S-2 2-0140-S-22-0140-S-2 Uninstall Containment & Touch Up C2 6... 1 15-Oct-16 15-Oct-16 3 2-0130-S-2, 2-0010-S-2, 2 123

Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)3-0000 Mobilization - Phase 3 Bridges C3 6... 1 20-Aug-16 20-Aug-16 0 2-0000, 2-0050-N, 2-0050-S 3-0020-N, 3-0020-S, 3
Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)3-0020-N Install Containment System C3 6... 10 20-Aug-16 31-Aug-16 0 3-0000 3-0010-N, 3-0040-N3-0010-N Maintenance of Traffic (Lane Closure for Equip) C3 6... 44 20-Aug-16 13-Oct-16 1 3-0020-N 3-0140-N3-0040-N Remove Grease & Pressure Wash C3 6... 2 01-Sep-16 06-Sep-16 0 3-0020-N 3-0050-N3-0050-N Grind Flange Edges C3 6... 1 07-Sep-16 07-Sep-16 0 3-0040-N 3-0060-N3-0060-N Abrasive Blast & Prime C3 6... 6 08-Sep-16 14-Sep-16 0 3-0050-N 3-0070-N, 3-0030-N, 3-0060-S3-0030-N Replace Down Spouts R1 6... 4 15-Sep-16 19-Sep-16 1 3-0060-N 3-0070-N3-0070-N Apply 1st Stripe Coat Primer C3 6... 1 20-Sep-16 20-Sep-16 1 3-0060-N, 3-0030-N 3-0080-N3-0080-N Apply 2nd Stripe Coat Intermediate C3 6... 1 21-Sep-16 21-Sep-16 1 3-0070-N 3-0090-N3-0090-N Apply Full Intermediate Coat C3 6... 1 22-Sep-16 22-Sep-16 1 3-0080-N 3-0100-N3-0100-N Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End C3 6... 1 23-Sep-16 23-Sep-16 1 3-0090-N 3-0110-N3-0110-N Apply Caulking C3 6... 1 24-Sep-16 24-Sep-16 1 3-0100-N 3-0120-N3-0120-N Apply 3rd Stripe Coat of Top Coat C3 6... 5 26-Sep-16 30-Sep-16 1 3-0110-N 3-0130-N3-0130-N Apply Top Coat C3 6... 5 01-Oct-16 06-Oct-16 1 3-0120-N 3-0140-N3-0140-N Uninstall Containment & Touch Up C3 6... 5 07-Oct-16 12-Oct-16 1 3-0130-N, 3-0010-N, 3 123, 3-0140-S
Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)3-0020-S Install Containment System C3 6... 10 20-Aug-16 31-Aug-16 6 3-0000 3-0010-S, 3-0040-S
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Monoko - Windsor Hartford Bridge Painting - Baseline version 1 - Run 
2016-06-17

CPM File Project ID: B1-2016-06-17

MONOKO, LLC
Run Date: 17-Jun-16 16:18     

Data Date:  02-Nov-15    

Milestone

Actual Work

Critical Remaining Work

Remaining Work

Actual Level of Effort

Remaining Level of Effort

Monoko - Detailed with Logic

Page 3 of 6

Filter: TASK filter: All Activities

CPM Prepared by Horses First, Inc.  FDOT DBE            



Activity ID Activity Name M-Crew Ca... Orig Dur Start Finish Total
Float

Predecessors Successors3-0010-S Maintenance of Traffic (Lane Closure for Equip) C3 6... 50 20-Aug-16 20-Oct-16 0 3-0020-S 3-0140-S3-0040-S Remove Grease & Pressure Wash C3 6... 2 01-Sep-16 06-Sep-16 6 3-0020-S 3-0050-S3-0050-S Grind Flange Edges C3 6... 1 07-Sep-16 07-Sep-16 6 3-0040-S 3-0060-S3-0060-S Abrasive Blast & Prime C3 6... 6 15-Sep-16 21-Sep-16 0 3-0050-S, 3-0060-N 3-0070-S, 3-0030-S3-0030-S Replace Down Spouts R1 6... 4 22-Sep-16 26-Sep-16 0 3-0060-S 3-0070-S3-0070-S Apply 1st Stripe Coat Primer C3 6... 1 27-Sep-16 27-Sep-16 0 3-0060-S, 3-0030-S 3-0080-S3-0080-S Apply 2nd Stripe Coat Intermediate C3 6... 1 28-Sep-16 28-Sep-16 0 3-0070-S 3-0090-S3-0090-S Apply Full Intermediate Coat C3 6... 1 29-Sep-16 29-Sep-16 0 3-0080-S 3-0100-S3-0100-S Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End C3 6... 1 30-Sep-16 30-Sep-16 0 3-0090-S 3-0110-S3-0110-S Apply Caulking C3 6... 1 01-Oct-16 01-Oct-16 0 3-0100-S 3-0120-S3-0120-S Apply 3rd Stripe Coat of Top Coat C3 6... 5 03-Oct-16 07-Oct-16 0 3-0110-S 3-0130-S3-0130-S Apply Top Coat C3 6... 5 08-Oct-16 13-Oct-16 0 3-0120-S 3-0140-S3-0140-S Uninstall Containment & Touch Up C3 6... 5 14-Oct-16 19-Oct-16 0 3-0130-S, 3-0010-S, 3, 3-01... 123
Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)4-0000 Mobilization - Bridges 44N and 44S (over White River) C1 6... 1 10-Apr-17 10-Apr-17 0 123 4-0020-N, 4-0020-S, 4
Step 1Step 1Step 1Step 1Step 1Step 1Step 1Step 1Step 1Step 1

Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)4-0020-N Install Containment System AV 6... 12 11-Apr-17 24-Apr-17 0 4-0000 4-0010-N, 4-0040-N4-0010-N Maintenance of Traffic (Lane Closure for Equip) C1 6... 63 11-Apr-17 26-Jun-17 0 4-0020-N 4-0140-N4-0040-N Remove Grease & Pressure Wash C1 6... 3 25-Apr-17 27-Apr-17 0 4-0020-N 4-0050-N4-0050-N Grind Flange Edges C2 6... 2 28-Apr-17 29-Apr-17 0 4-0040-N 4-0060-N4-0060-N Abrasive Blast & Prime C1 6... 12 01-May-17 13-May-17 0 4-0050-N 4-0070-N, 4-0030-N4-0030-N Repair or Replace Down Spouts R1 6... 4 15-May-17 18-May-17 0 4-0060-N 4-0070-N4-0070-N Apply 1st Stripe Coat Primer C2 6... 3 19-May-17 22-May-17 0 4-0060-N, 4-0030-N 4-0080-N4-0080-N Apply 2nd Stripe Coat Intermediate C2 6... 3 23-May-17 25-May-17 0 4-0070-N 4-0090-N4-0090-N Apply Full Intermediate Coat C3 6... 3 30-May-17 01-Jun-17 0 4-0080-N 4-0100-N4-0100-N Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End C3 6... 1 02-Jun-17 02-Jun-17 0 4-0090-N 4-0110-N4-0110-N Apply Caulking C2 6... 1 03-Jun-17 03-Jun-17 0 4-0100-N 4-0120-N4-0120-N Apply 3rd Stripe Coat of Top Coat C2 6... 3 05-Jun-17 07-Jun-17 0 4-0110-N 4-0130-N4-0130-N Apply Top Coat C3 6... 3 08-Jun-17 10-Jun-17 0 4-0120-N 4-0140-N4-0140-N Uninstall Containment & Touch Up AV 6... 12 12-Jun-17 24-Jun-17 0 4-0130-N, 4-0010-N 4-0000-2
Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)4-0020-S Install Containment System C3 6... 12 11-Apr-17 24-Apr-17 4 4-0000 4-0010-S, 4-0040-S4-0010-S Maintenance of Traffic (Lane Closure for Equip) AV 6... 59 11-Apr-17 21-Jun-17 4 4-0020-S 4-0140-S4-0040-S Remove Grease & Pressure Wash C1 6... 3 25-Apr-17 27-Apr-17 4 4-0020-S 4-0050-S4-0050-S Grind Flange Edges C2 6... 2 28-Apr-17 29-Apr-17 4 4-0040-S 4-0060-S4-0060-S Abrasive Blast & Prime C1 6... 12 01-May-17 13-May-17 4 4-0050-S 4-0070-S, 4-0030-S4-0030-S Replace Down Spouts R1 6... 0 15-May-17 15-May-17 4 4-0060-S 4-0070-S4-0070-S Apply 1st Stripe Coat Primer C2 6... 3 15-May-17 17-May-17 4 4-0060-S, 4-0030-S 4-0080-S4-0080-S Apply 2nd Stripe Coat Intermediate C2 6... 3 18-May-17 20-May-17 4 4-0070-S 4-0090-S4-0090-S Apply Full Intermediate Coat C3 6... 3 22-May-17 24-May-17 4 4-0080-S 4-0100-S4-0100-S Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End C3 6... 1 25-May-17 25-May-17 4 4-0090-S 4-0110-S4-0110-S Apply Caulking C2 6... 1 30-May-17 30-May-17 4 4-0100-S 4-0120-S4-0120-S Apply 3rd Stripe Coat of Top Coat C2 6... 3 31-May-17 02-Jun-17 4 4-0110-S 4-0130-S4-0130-S Apply Top Coat C3 6... 3 03-Jun-17 06-Jun-17 4 4-0120-S 4-0140-S4-0140-S Uninstall Containment & Touch Up C3 6... 12 07-Jun-17 20-Jun-17 4 4-0130-S, 4-0010-S 4-0000-2

Step 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of Bridges4-0000-2 Move Equipment to Top of Bridge AV 6... 2 26-Jun-17 27-Jun-17 0 4-0140-S, 4-0140-N 4-0020-N-2, 4-0020-S-2
Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)
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Monoko - Windsor Hartford Bridge Painting - Baseline version 1 - Run 
2016-06-17

CPM File Project ID: B1-2016-06-17

MONOKO, LLC
Run Date: 17-Jun-16 16:18     

Data Date:  02-Nov-15    

Milestone

Actual Work

Critical Remaining Work

Remaining Work

Actual Level of Effort

Remaining Level of Effort

Monoko - Detailed with Logic

Page 4 of 6

Filter: TASK filter: All Activities

CPM Prepared by Horses First, Inc.  FDOT DBE            



Activity ID Activity Name M-Crew Ca... Orig Dur Start Finish Total
Float

Predecessors Successors4-0020-N-2 Install Containment System C3 6... 12 28-Jun-17 15-Jul-17 0 4-0000-2 4-0010-N-2, 4-0040-N-24-0010-N-2 Maintenance of Traffic (Lane Closure for Equip) AV 6... 63 28-Jun-17 16-Sep-17 12 4-0020-N-2 4-0140-N-24-0040-N-2 Remove Grease & Pressure Wash C1 6... 3 17-Jul-17 19-Jul-17 0 4-0020-N-2 4-0050-N-24-0050-N-2 Grind Flange Edges C2 6... 2 20-Jul-17 21-Jul-17 0 4-0040-N-2 4-0060-N-24-0060-N-2 Abrasive Blast & Prime C1 6... 12 22-Jul-17 04-Aug-17 0 4-0050-N-2 4-0070-N-2, 4-0030-N-2, 4-0060-S-24-0030-N-2 Repair or Replace Down Spouts R1 6... 4 05-Aug-17 09-Aug-17 12 4-0060-N-2 4-0070-N-24-0070-N-2 Apply 1st Stripe Coat Primer C2 6... 3 10-Aug-17 12-Aug-17 12 4-0060-N-2, 4-0030-N-2 4-0080-N-24-0080-N-2 Apply 2nd Stripe Coat Intermediate C2 6... 3 14-Aug-17 16-Aug-17 12 4-0070-N-2 4-0090-N-24-0090-N-2 Apply Full Intermediate Coat C3 6... 3 17-Aug-17 19-Aug-17 12 4-0080-N-2 4-0100-N-24-0100-N-2 Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End C3 6... 1 21-Aug-17 21-Aug-17 12 4-0090-N-2 4-0110-N-24-0110-N-2 Apply Caulking C2 6... 1 22-Aug-17 22-Aug-17 12 4-0100-N-2 4-0120-N-24-0120-N-2 Apply 3rd Stripe Coat of Top Coat C2 6... 3 23-Aug-17 25-Aug-17 12 4-0110-N-2 4-0130-N-24-0130-N-2 Apply Top Coat C3 6... 3 26-Aug-17 29-Aug-17 12 4-0120-N-2 4-0140-N-24-0140-N-2 Uninstall Containment & Touch Up AV 6... 12 30-Aug-17 15-Sep-17 12 4-0130-N-2, 4-0010-N-2, 4 FC, 456
Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)4-0020-S-2 Install Containment System C2 6... 12 28-Jun-17 15-Jul-17 12 4-0000-2 4-0010-S-2, 4-0040-S-24-0010-S-2 Maintenance of Traffic (Lane Closure for Equip) C2 6... 75 28-Jun-17 30-Sep-17 0 4-0020-S-2 4-0140-S-24-0040-S-2 Remove Grease & Pressure Wash C2 6... 3 17-Jul-17 19-Jul-17 12 4-0020-S-2 4-0050-S-24-0050-S-2 Grind Flange Edges C2 6... 2 20-Jul-17 21-Jul-17 12 4-0040-S-2 4-0060-S-24-0060-S-2 Abrasive Blast & Prime C1 6... 12 05-Aug-17 18-Aug-17 0 4-0050-S-2, 4-0060-N-2 4-0070-S-2, 4-0030-S-24-0030-S-2 Repair or Replace Down Spouts R1 6... 4 19-Aug-17 23-Aug-17 0 4-0060-S-2 4-0070-S-24-0070-S-2 Apply 1st Stripe Coat Primer C2 6... 3 24-Aug-17 26-Aug-17 0 4-0060-S-2, 4-0030-S-2 4-0080-S-24-0080-S-2 Apply 2nd Stripe Coat Intermediate C2 6... 3 28-Aug-17 30-Aug-17 0 4-0070-S-2 4-0090-S-24-0090-S-2 Apply Full Intermediate Coat C3 6... 3 31-Aug-17 06-Sep-17 0 4-0080-S-2 4-0100-S-24-0100-S-2 Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End C3 6... 1 07-Sep-17 07-Sep-17 0 4-0090-S-2 4-0110-S-24-0110-S-2 Apply Caulking C2 6... 1 08-Sep-17 08-Sep-17 0 4-0100-S-2 4-0120-S-24-0120-S-2 Apply 3rd Stripe Coat of Top Coat C2 6... 3 09-Sep-17 12-Sep-17 0 4-0110-S-2 4-0130-S-24-0130-S-2 Apply Top Coat C3 6... 3 13-Sep-17 15-Sep-17 0 4-0120-S-2 4-0140-S-24-0140-S-2 Uninstall Containment & Touch Up C3 6... 12 16-Sep-17 29-Sep-17 0 4-0130-S-2, 4-0010-S-2, 4 456

Phase 5 - Bridge No. 41C (Ramp over I-89)Phase 5 - Bridge No. 41C (Ramp over I-89)Phase 5 - Bridge No. 41C (Ramp over I-89)Phase 5 - Bridge No. 41C (Ramp over I-89)Phase 5 - Bridge No. 41C (Ramp over I-89)Phase 5 - Bridge No. 41C (Ramp over I-89)Phase 5 - Bridge No. 41C (Ramp over I-89)Phase 5 - Bridge No. 41C (Ramp over I-89)Phase 5 - Bridge No. 41C (Ramp over I-89)Phase 5 - Bridge No. 41C (Ramp over I-89)

Bridge No. 41C (Ramp over I-89)Bridge No. 41C (Ramp over I-89)Bridge No. 41C (Ramp over I-89)Bridge No. 41C (Ramp over I-89)Bridge No. 41C (Ramp over I-89)Bridge No. 41C (Ramp over I-89)Bridge No. 41C (Ramp over I-89)Bridge No. 41C (Ramp over I-89)Bridge No. 41C (Ramp over I-89)Bridge No. 41C (Ramp over I-89)5-0000 Mobilization C4 6... 1 10-Apr-17 10-Apr-17 9 123 5-0020-C, 55-0020-C Install Containment System C4 6... 8 11-Apr-17 19-Apr-17 9 5-0000 5-0010-C, 5-0040-C5-0010-C Maintenance of Traffic (Lane Closure for Equip) C4 6... 31 11-Apr-17 16-May-17 9 5-0020-C 5-0140-C5-0040-C Remove Grease & Pressure Wash C4 6... 2 20-Apr-17 21-Apr-17 9 5-0020-C 5-0050-C5-0050-C Grind Flange Edges C4 6... 1 22-Apr-17 22-Apr-17 9 5-0040-C 5-0060-C5-0060-C Abrasive Blast & Prime C4 6... 4 24-Apr-17 27-Apr-17 9 5-0050-C 5-0070-C, 5-0030-C5-0030-C Replace Down Spouts R1 6... 4 28-Apr-17 02-May-17 9 5-0060-C 5-0070-C5-0070-C Apply 1st Stripe Coat Primer C4 6... 1 03-May-17 03-May-17 9 5-0060-C, 5-0030-C 5-0080-C5-0080-C Apply 2nd Stripe Coat Intermediate C4 6... 1 04-May-17 04-May-17 9 5-0070-C 5-0090-C5-0090-C Apply Full Intermediate Coat C4 6... 1 05-May-17 05-May-17 9 5-0080-C 5-0100-C5-0100-C Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End C4 6... 1 06-May-17 06-May-17 9 5-0090-C 5-0110-C5-0110-C Apply Caulking C4 6... 1 08-May-17 08-May-17 9 5-0100-C 5-0120-C5-0120-C Apply 3rd Stripe Coat of Top Coat C4 6... 1 09-May-17 09-May-17 9 5-0110-C 5-0130-C5-0130-C Apply Top Coat C4 6... 1 10-May-17 10-May-17 9 5-0120-C 5-0140-C5-0140-C Uninstall Containment & Touch Up C4 6... 4 11-May-17 15-May-17 9 5-0130-C, 5-0010-C, 5 6-0000, 456
Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)6-0000 Mobilization to Bridges 42N and 42S C4 6... 1 16-May-17 16-May-17 9 5-0140-C, 123 6-0020-N, 6-0020-S, 6
Bridge No. 42N (I-91 over I-89)Bridge No. 42N (I-91 over I-89)Bridge No. 42N (I-91 over I-89)Bridge No. 42N (I-91 over I-89)Bridge No. 42N (I-91 over I-89)Bridge No. 42N (I-91 over I-89)Bridge No. 42N (I-91 over I-89)Bridge No. 42N (I-91 over I-89)Bridge No. 42N (I-91 over I-89)Bridge No. 42N (I-91 over I-89)
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Monoko - Windsor Hartford Bridge Painting - Baseline version 1 - Run 
2016-06-17

CPM File Project ID: B1-2016-06-17

MONOKO, LLC
Run Date: 17-Jun-16 16:18     

Data Date:  02-Nov-15    
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Actual Work

Critical Remaining Work

Remaining Work
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Remaining Level of Effort

Monoko - Detailed with Logic

Page 5 of 6

Filter: TASK filter: All Activities

CPM Prepared by Horses First, Inc.  FDOT DBE            



Activity ID Activity Name M-Crew Ca... Orig Dur Start Finish Total
Float

Predecessors Successors6-0020-N Install Containment System C4 6... 12 17-May-17 02-Jun-17 9 6-0000 6-0010-N, 6-0040-N6-0010-N Maintenance of Traffic (Lane Closure for Equip) C4 6... 49 17-May-17 20-Jul-17 9 6-0020-N 6-0140-N6-0040-N Remove Grease & Pressure Wash C4 6... 3 03-Jun-17 06-Jun-17 9 6-0020-N 6-0050-N6-0050-N Grind Flange Edges C4 6... 2 07-Jun-17 08-Jun-17 9 6-0040-N 6-0060-N6-0060-N Abrasive Blast & Prime C4 6... 6 09-Jun-17 15-Jun-17 9 6-0050-N 6-0070-N, 6-0030-N6-0030-N Replace Down Spouts R1 6... 3 16-Jun-17 19-Jun-17 9 6-0060-N 6-0070-N6-0070-N Apply 1st Stripe Coat Primer C4 6... 2 20-Jun-17 21-Jun-17 9 6-0060-N, 6-0030-N 6-0080-N6-0080-N Apply 2nd Stripe Coat Intermediate C4 6... 2 22-Jun-17 23-Jun-17 9 6-0070-N 6-0090-N6-0090-N Apply Full Intermediate Coat C4 6... 2 24-Jun-17 26-Jun-17 9 6-0080-N 6-0100-N6-0100-N Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End C4 6... 1 27-Jun-17 27-Jun-17 9 6-0090-N 6-0110-N6-0110-N Apply Caulking C4 6... 1 28-Jun-17 28-Jun-17 9 6-0100-N 6-0120-N6-0120-N Apply 3rd Stripe Coat of Top Coat C4 6... 2 29-Jun-17 05-Jul-17 9 6-0110-N 6-0130-N6-0130-N Apply Top Coat C4 6... 2 06-Jul-17 07-Jul-17 9 6-0120-N 6-0140-N6-0140-N Uninstall Containment & Touch Up C4 6... 10 08-Jul-17 19-Jul-17 9 6-0130-N, 6-0010-N, 6 6-0020-S, 456
Bridge No. 42S (I-91 over I-89)Bridge No. 42S (I-91 over I-89)Bridge No. 42S (I-91 over I-89)Bridge No. 42S (I-91 over I-89)Bridge No. 42S (I-91 over I-89)Bridge No. 42S (I-91 over I-89)Bridge No. 42S (I-91 over I-89)Bridge No. 42S (I-91 over I-89)Bridge No. 42S (I-91 over I-89)Bridge No. 42S (I-91 over I-89)6-0020-S Install Containment System C4 6... 12 20-Jul-17 02-Aug-17 9 6-0000, 6-0140-N 6-0010-S, 6-0040-S6-0010-S Maintenance of Traffic (Lane Closure for Equip) C4 6... 51 20-Jul-17 20-Sep-17 9 6-0020-S 6-0140-S6-0040-S Remove Grease & Pressure Wash C4 6... 3 03-Aug-17 05-Aug-17 9 6-0020-S 6-0050-S6-0050-S Grind Flange Edges C4 6... 2 07-Aug-17 08-Aug-17 9 6-0040-S 6-0060-S6-0060-S Abrasive Blast & Prime C4 6... 6 09-Aug-17 15-Aug-17 9 6-0050-S 6-0070-S, 6-0030-S6-0030-S Replace Down Spouts R1 6... 3 16-Aug-17 18-Aug-17 9 6-0060-S 6-0070-S6-0070-S Apply 1st Stripe Coat Primer C4 6... 2 19-Aug-17 21-Aug-17 9 6-0060-S, 6-0030-S 6-0080-S6-0080-S Apply 2nd Stripe Coat Intermediate C4 6... 2 22-Aug-17 23-Aug-17 9 6-0070-S 6-0090-S6-0090-S Apply Full Intermediate Coat C4 6... 2 24-Aug-17 25-Aug-17 9 6-0080-S 6-0100-S6-0100-S Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End C4 6... 1 26-Aug-17 26-Aug-17 9 6-0090-S 6-0110-S6-0110-S Apply Caulking C4 6... 1 28-Aug-17 28-Aug-17 9 6-0100-S 6-0120-S6-0120-S Apply 3rd Stripe Coat of Top Coat C4 6... 3 29-Aug-17 31-Aug-17 9 6-0110-S 6-0130-S6-0130-S Apply Top Coat C4 6... 3 05-Sep-17 07-Sep-17 9 6-0120-S 6-0140-S6-0140-S Uninstall Containment & Touch Up C4 6... 10 08-Sep-17 19-Sep-17 9 6-0130-S, 6-0010-S, 6 456

Final Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFW-PL Touch-up & Inclement Weather Contingency AV 6... 120 09-Apr-18 07-Sep-18 0 456 CL, CL
Close OutClose OutClose OutClose OutClose OutClose OutClose OutClose OutClose OutClose OutCL Project Close out 5... 60 23-Jul-18 12-Oct-18 0 FW-PL, FW-PL FC
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Filter: TASK filter: All Activities

CPM Prepared by Horses First, Inc.  FDOT DBE            



Activity ID Activity Name M-Crew Ca... Orig
Dur

Rem
Dur

Dur %
Comp

Actual Start Actual Finish Start Finish Late Start Late Finish Total
Float

Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version ... 651 651 0% 02-Nov-15 12-Oct-18 05-Nov-15 12-Oct-18 0
MilestonesMilestonesMilestones 651 651 0% 02-Nov-15 12-Oct-18 05-Nov-15 12-Oct-18 0
ContractContractContract 7... 1076 1076 0% 02-Nov-15 12-Oct-18 05-Nov-15 12-Oct-18 0A Award 7... 0 0 0% 02-Nov-15 05-Nov-15 3NTP Notice to Proceed 7... 0 0 0% 09-Dec-15 12-Dec-15 3FC Final Completion 7... 0 0 0% 12-Oct-18 12-Oct-18 0
Phase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim Milestones 6... 259 259 0% 08-Jul-16 29-Sep-17 08-Jul-16 29-Sep-17 01 Phase 1 6... 53 53 0% 08-Jul-16 10-Sep-16 08-Jul-16 19-Oct-16 332 Phase 2 6... 66 66 0% 29-Jul-16 17-Oct-16 29-Jul-16 19-Oct-16 23 Phase 3 6... 49 49 0% 20-Aug-16 19-Oct-16 20-Aug-16 19-Oct-16 0123 Phase Milestone - Substantial Complete Phases 1, 2, & 3 6... 0 0 0% 19-Oct-16 19-Oct-16 05 Phase 5 6... 31 31 0% 10-Apr-17 15-May-17 20-Apr-17 25-May-17 94 Phase 4 6... 139 139 0% 10-Apr-17 29-Sep-17 10-Apr-17 29-Sep-17 06 Phase 6 6... 99 99 0% 16-May-17 19-Sep-17 30-May-17 29-Sep-17 9456 Phase Milestone - Substantial Complete Phases 4, 5, & 6 6... 0 0 0% 29-Sep-17 29-Sep-17 0

AdministrativeAdministrativeAdministrative 5... 50 50 0% 02-May-16 11-Jul-16 03-May-16 12-Jul-16 1
SubmittalsSubmittalsSubmittals 5... 40 40 0% 02-May-16 24-Jun-16 03-May-16 27-Jun-16 1
Review and ApprovalReview and ApprovalReview and Approval 5... 30 30 0% 30-May-16 11-Jul-16 21-Jun-16 12-Jul-16 1

Construction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & Painting 6... 428 428 0% 08-Jul-16 07-Sep-18 08-Jul-16 07-Sep-18 0
Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd) 6... 54 54 0% 08-Jul-16 12-Sep-16 08-Jul-16 20-Oct-16 331-0000 Mobilization - Phase 1 Bridges C1 6... 5 5 0% 08-Jul-16* 13-Jul-16 08-Jul-16 13-Jul-16 0
Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd) 6... 42 42 0% 13-Jul-16 30-Aug-16 13-Jul-16 12-Oct-16 34
Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd) 6... 50 50 0% 13-Jul-16 12-Sep-16 13-Jul-16 20-Oct-16 33

Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee) 6... 67 67 0% 29-Jul-16 18-Oct-16 29-Jul-16 20-Oct-16 22-0000 Mobilization - Phase 2 Bridges C2 6... 5 5 0% 29-Jul-16 03-Aug-16 29-Jul-16 03-Aug-16 0
Step 1 - Right LanesStep 1 - Right LanesStep 1 - Right Lanes 6... 48 48 0% 30-Jul-16 27-Sep-16 30-Jul-16 29-Sep-16 2
Step 2 - Center LanesStep 2 - Center LanesStep 2 - Center Lanes 6... 19 19 0% 27-Sep-16 18-Oct-16 29-Sep-16 20-Oct-16 22-0000-2 Mobilization - Center Lanes C2 6... 1 1 0% 27-Sep-16 27-Sep-16 29-Sep-16 29-Sep-16 2
Bridge No. 45N (I-91 over Bugbee) - Center LanesBridge No. 45N (I-91 over Bugbee) - Center LanesBridge No. 45N (I-91 over Bugbee) - Center Lanes 6... 18 18 0% 28-Sep-16 18-Oct-16 30-Sep-16 20-Oct-16 2
Bridge No. 45S (I-91 over Bugbee) - Center LanesBridge No. 45S (I-91 over Bugbee) - Center LanesBridge No. 45S (I-91 over Bugbee) - Center Lanes 6... 17 17 0% 28-Sep-16 17-Oct-16 04-Oct-16 20-Oct-16 3

Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp) 6... 50 50 0% 20-Aug-16 20-Oct-16 20-Aug-16 20-Oct-16 03-0000 Mobilization - Phase 3 Bridges C3 6... 1 1 0% 20-Aug-16 20-Aug-16 20-Aug-16 20-Aug-16 0
Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp) 6... 44 44 0% 20-Aug-16 13-Oct-16 20-Aug-16 14-Oct-16 1
Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp) 6... 50 50 0% 20-Aug-16 20-Oct-16 27-Aug-16 20-Oct-16 0

Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River) 6... 140 140 0% 10-Apr-17 30-Sep-17 10-Apr-17 30-Sep-17 04-0000 Mobilization - Bridges 44N and 44S (over White River) C1 6... 1 1 0% 10-Apr-17 10-Apr-17 10-Apr-17 10-Apr-17 0
Step 1Step 1Step 1 6... 63 63 0% 11-Apr-17 26-Jun-17 11-Apr-17 26-Jun-17 0
Step 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of Bridges 6... 77 77 0% 26-Jun-17 30-Sep-17 26-Jun-17 30-Sep-17 0

Phase 5 - Bridge No. 41C (Ramp over I-89)Phase 5 - Bridge No. 41C (Ramp over I-89)Phase 5 - Bridge No. 41C (Ramp over I-89) 6... 32 32 0% 10-Apr-17 16-May-17 20-Apr-17 30-May-17 9
Bridge No. 41C (Ramp over I-89)Bridge No. 41C (Ramp over I-89)Bridge No. 41C (Ramp over I-89) 6... 32 32 0% 10-Apr-17 16-May-17 20-Apr-17 30-May-17 9

Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89) 6... 100 100 0% 16-May-17 20-Sep-17 30-May-17 30-Sep-17 96-0000 Mobilization to Bridges 42N and 42S C4 6... 1 1 0% 16-May-17 16-May-17 30-May-17 30-May-17 9
Bridge No. 42N (I-91 over I-89)Bridge No. 42N (I-91 over I-89)Bridge No. 42N (I-91 over I-89) 6... 49 49 0% 17-May-17 20-Jul-17 31-May-17 31-Jul-17 9
Bridge No. 42S (I-91 over I-89)Bridge No. 42S (I-91 over I-89)Bridge No. 42S (I-91 over I-89) 6... 51 51 0% 20-Jul-17 20-Sep-17 31-Jul-17 30-Sep-17 9

Final Work & ContingenciesFinal Work & ContingenciesFinal Work & Contingencies 6... 120 120 0% 09-Apr-18 07-Sep-18 09-Apr-18 07-Sep-18 0
Close OutClose OutClose Out 5... 60 60 0% 23-Jul-18 12-Oct-18 23-Jul-18 12-Oct-18 0
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Monoko - Windsor Hartford Bridge Painting - Baseline version 1 - Run 
2016-06-17

CPM File Project ID: B1-2016-06-17

MONOKO, LLC
Run Date: 17-Jun-16 16:26     

Data Date:  02-Nov-15    

Milestone

Actual Work

Critical Remaining Work

Remaining Work

Actual Level of Effort

Remaining Level of Effort

Monoko - Overview

Page 1 of 1

Filter: TASK filter: All Activities

CPM Prepared by Horses First, Inc.  FDOT DBE            



Activity ID Activity Name M-Crew Ca... Orig Dur Start Finish Total
Float

Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17Monoko - Windsor & Hartford Bridge Painting - Baseline version 1 - Run 2016-06-17

MilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestones

ContractContractContractContractContractContractContractContractFC Final Completion 7... 0 12-Oct-18 0
Phase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim Milestones123 Phase Milestone - Substantial Complete Phases 1, 2, & 3 6... 0 19-Oct-16 0456 Phase Milestone - Substantial Complete Phases 4, 5, & 6 6... 0 29-Sep-17 0

Construction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & Painting

Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-90 over Hunt Rd)1-0000 Mobilization - Phase 1 Bridges C1 6... 5 08-Jul-16* 13-Jul-16 0
Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)1-0020-N Install Containment System C1 6... 10 13-Jul-16 23-Jul-16 01-0040-N Remove Grease & Pressure Wash C1 6... 2 25-Jul-16 26-Jul-16 01-0050-N Grind Flange Edges C1 6... 1 27-Jul-16 27-Jul-16 0
Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)1-0020-S Install Containment System C1 6... 10 13-Jul-16 23-Jul-16 01-0040-S Remove Grease & Pressure Wash C1 6... 2 25-Jul-16 26-Jul-16 01-0050-S Grind Flange Edges C1 6... 1 27-Jul-16 27-Jul-16 0

Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)2-0000 Mobilization - Phase 2 Bridges C2 6... 5 29-Jul-16 03-Aug-16 0
Step 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right Lanes

Bridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right Lanes2-0020-N Install Containment System C2 6... 10 30-Jul-16 10-Aug-16 02-0040-N Remove Grease & Pressure Wash C2 6... 2 11-Aug-16 12-Aug-16 02-0050-N Grind Flange Edges C2 6... 1 13-Aug-16 13-Aug-16 0
Bridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right Lanes2-0020-S Install Containment System C2 6... 10 30-Jul-16 10-Aug-16 02-0040-S Remove Grease & Pressure Wash C2 6... 2 11-Aug-16 12-Aug-16 02-0050-S Grind Flange Edges C2 6... 1 13-Aug-16 13-Aug-16 0

Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)3-0000 Mobilization - Phase 3 Bridges C3 6... 1 20-Aug-16 20-Aug-16 0
Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)3-0020-N Install Containment System C3 6... 10 20-Aug-16 31-Aug-16 03-0040-N Remove Grease & Pressure Wash C3 6... 2 01-Sep-16 06-Sep-16 03-0050-N Grind Flange Edges C3 6... 1 07-Sep-16 07-Sep-16 03-0060-N Abrasive Blast & Prime C3 6... 6 08-Sep-16 14-Sep-16 0
Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)3-0020-S Install Containment System C3 6... 10 20-Aug-16 31-Aug-16 63-0060-S Abrasive Blast & Prime C3 6... 6 15-Sep-16 21-Sep-16 03-0030-S Replace Down Spouts R1 6... 4 22-Sep-16 26-Sep-16 03-0070-S Apply 1st Stripe Coat Primer C3 6... 1 27-Sep-16 27-Sep-16 03-0080-S Apply 2nd Stripe Coat Intermediate C3 6... 1 28-Sep-16 28-Sep-16 03-0090-S Apply Full Intermediate Coat C3 6... 1 29-Sep-16 29-Sep-16 03-0100-S Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End C3 6... 1 30-Sep-16 30-Sep-16 03-0110-S Apply Caulking C3 6... 1 01-Oct-16 01-Oct-16 03-0120-S Apply 3rd Stripe Coat of Top Coat C3 6... 5 03-Oct-16 07-Oct-16 03-0130-S Apply Top Coat C3 6... 5 08-Oct-16 13-Oct-16 03-0140-S Uninstall Containment & Touch Up C3 6... 5 14-Oct-16 19-Oct-16 0

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep OctNov

2016 2017 2018

Monoko - Windsor Hartford Bridge Painting - Baseline version 1 - Run 
2016-06-17

CPM File Project ID: B1-2016-06-17

MONOKO, LLC
Run Date: 17-Jun-16 16:26     

Data Date:  02-Nov-15    

Milestone

Actual Work

Critical Remaining Work

Remaining Work

Actual Level of Effort

Remaining Level of Effort

Monoko - Longest Path

Page 1 of 2

Filter: TASK filters: Exclude Level of Effort, Longest Path.

CPM Prepared by Horses First, Inc.  FDOT DBE            



Activity ID Activity Name M-Crew Ca... Orig Dur Start Finish Total
Float

Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)4-0000 Mobilization - Bridges 44N and 44S (over White River) C1 6... 1 10-Apr-17 10-Apr-17 0
Step 1Step 1Step 1Step 1Step 1Step 1Step 1Step 1

Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)4-0020-N Install Containment System AV 6... 12 11-Apr-17 24-Apr-17 04-0040-N Remove Grease & Pressure Wash C1 6... 3 25-Apr-17 27-Apr-17 04-0050-N Grind Flange Edges C2 6... 2 28-Apr-17 29-Apr-17 04-0060-N Abrasive Blast & Prime C1 6... 12 01-May-17 13-May-17 04-0030-N Repair or Replace Down Spouts R1 6... 4 15-May-17 18-May-17 04-0070-N Apply 1st Stripe Coat Primer C2 6... 3 19-May-17 22-May-17 04-0080-N Apply 2nd Stripe Coat Intermediate C2 6... 3 23-May-17 25-May-17 04-0090-N Apply Full Intermediate Coat C3 6... 3 30-May-17 01-Jun-17 04-0100-N Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End C3 6... 1 02-Jun-17 02-Jun-17 04-0110-N Apply Caulking C2 6... 1 03-Jun-17 03-Jun-17 04-0120-N Apply 3rd Stripe Coat of Top Coat C2 6... 3 05-Jun-17 07-Jun-17 04-0130-N Apply Top Coat C3 6... 3 08-Jun-17 10-Jun-17 04-0140-N Uninstall Containment & Touch Up AV 6... 12 12-Jun-17 24-Jun-17 0
Step 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of Bridges4-0000-2 Move Equipment to Top of Bridge AV 6... 2 26-Jun-17 27-Jun-17 0
Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)4-0020-N-2 Install Containment System C3 6... 12 28-Jun-17 15-Jul-17 04-0040-N-2 Remove Grease & Pressure Wash C1 6... 3 17-Jul-17 19-Jul-17 04-0050-N-2 Grind Flange Edges C2 6... 2 20-Jul-17 21-Jul-17 04-0060-N-2 Abrasive Blast & Prime C1 6... 12 22-Jul-17 04-Aug-17 0
Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)4-0020-S-2 Install Containment System C2 6... 12 28-Jun-17 15-Jul-17 124-0060-S-2 Abrasive Blast & Prime C1 6... 12 05-Aug-17 18-Aug-17 04-0030-S-2 Repair or Replace Down Spouts R1 6... 4 19-Aug-17 23-Aug-17 04-0070-S-2 Apply 1st Stripe Coat Primer C2 6... 3 24-Aug-17 26-Aug-17 04-0080-S-2 Apply 2nd Stripe Coat Intermediate C2 6... 3 28-Aug-17 30-Aug-17 04-0090-S-2 Apply Full Intermediate Coat C3 6... 3 31-Aug-17 06-Sep-17 04-0100-S-2 Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End C3 6... 1 07-Sep-17 07-Sep-17 04-0110-S-2 Apply Caulking C2 6... 1 08-Sep-17 08-Sep-17 04-0120-S-2 Apply 3rd Stripe Coat of Top Coat C2 6... 3 09-Sep-17 12-Sep-17 04-0130-S-2 Apply Top Coat C3 6... 3 13-Sep-17 15-Sep-17 04-0140-S-2 Uninstall Containment & Touch Up C3 6... 12 16-Sep-17 29-Sep-17 0

Final Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFW-PL Touch-up & Inclement Weather Contingency AV 6... 120 09-Apr-18 07-Sep-18 0
Close OutClose OutClose OutClose OutClose OutClose OutClose OutClose OutCL Project Close out 5... 60 23-Jul-18 12-Oct-18 0
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Monoko - Windsor Hartford Bridge Painting - Baseline version 1 - Run 
2016-06-17

CPM File Project ID: B1-2016-06-17

MONOKO, LLC
Run Date: 17-Jun-16 16:26     

Data Date:  02-Nov-15    

Milestone

Actual Work

Critical Remaining Work

Remaining Work

Actual Level of Effort

Remaining Level of Effort

Monoko - Longest Path

Page 2 of 2

Filter: TASK filters: Exclude Level of Effort, Longest Path.

CPM Prepared by Horses First, Inc.  FDOT DBE            


	No 4 CPM Schedule
	Vermont Department of Transportation

	a Windsor   Baseline B1 Look Ahead   Run  2016 06 17
	b Windsor  Baseline B1 Detailed Wide Gantt Chart    Run 2016 06 17
	c Windsor  Baseline B1 Detailed with Logic  Run  2016 06 17
	d Windsor  Baseline B1 Overview  Run  2016 06 17
	e Windsor Baseline B1 Longest Path  Run  2016 06 17

