








Activity ID Activity Name Ca... Orig
Dur

Rem
Dur

Dur %
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Start Finish Late Start Late Finish Total
Float

Monoko - Windsor & Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12Monoko - Windsor & Hartford Bridge Painting - Baseline v... 651 651 0% Nov-02-15 Oct-12-18 Nov-07-15 Oct-12-18 0
MilestonesMilestones 651 651 0% Nov-02-15 Oct-12-18 Nov-07-15 Oct-12-18 0
ContractContract 651 651 0% Nov-02-15 Oct-12-18 Nov-07-15 Oct-12-18 0A Award 7... 0 0 0% Nov-02-15 Nov-07-15 5NTP Authorization to Proceed w/ Submittals 7... 0 0 0% Dec-09-15 Dec-14-15 5NTP-C Notice to Proceed with Construction 7... 0 0 0% Jul-02-16 Jul-08-16 6PPM Pre-Paint Meeting 5... 1 1 0% Jul-22-16 Jul-22-16 Sep-02-16 Sep-02-16 30FC Final Completion 7... 0 0 0% Oct-12-18 Oct-12-18 0
Phase Timeframes & Interim MilestonesPhase Timeframes & Interim Milestones 6... 259 259 0% Jul-08-16 Sep-29-17 Jul-08-16 Sep-29-17 0

AdministrativeAdministrative 5... 100 100 0% Feb-17-16 Jul-06-16 May-05-16 Sep-22-16 55
SubmittalsSubmittals 5... 93 93 0% Feb-17-16 Jun-24-16 May-05-16 Jul-12-16 11
Review and ApprovalReview and Approval 5... 80 80 0% Mar-16-16 Jul-06-16 Jun-16-16 Aug-10-16 25
Fabrication and DeliveryFabrication and Delivery 5... 30 30 0% Apr-14-16 May-25-16 Aug-11-16 Sep-22-16 84

Construction - Repairs & PaintingConstruction - Repairs & Painting 6... 428 428 0% Jul-08-16 Sep-07-18 Jul-08-16 Sep-07-18 0
Phase 1 - Bridges Nos. 34N and 34S (I-91 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-91 over Hunt Rd) 6... 58 58 0% Jul-08-16 Sep-16-16 Jul-08-16 Oct-25-16 331-0000 Mobilization - Phase 1 Bridges 6... 5 5 0% Jul-08-16* Jul-13-16 Jul-08-16 Jul-13-16 0
Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd) 6... 42 42 0% Jul-18-16 Sep-07-16 Jul-18-16 Oct-17-16 34
Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd) 6... 50 50 0% Jul-18-16 Sep-16-16 Jul-18-16 Oct-25-16 33

Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee) 6... 67 67 0% Aug-03-16 Oct-22-16 Aug-03-16 Oct-25-16 22-0000 Mobilization - Phase 2 Bridges 6... 5 5 0% Aug-03-16 Aug-08-16 Aug-03-16 Aug-08-16 0
Step 1 - Right LanesStep 1 - Right Lanes 6... 48 48 0% Aug-04-16 Oct-01-16 Aug-04-16 Oct-04-16 2
Step 2 - Center LanesStep 2 - Center Lanes 6... 19 19 0% Oct-01-16 Oct-22-16 Oct-04-16 Oct-25-16 2

Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp) 6... 50 50 0% Aug-25-16 Oct-25-16 Aug-25-16 Oct-25-16 03-0000 Mobilization - Phase 3 Bridges 6... 1 1 0% Aug-25-16 Aug-25-16 Aug-25-16 Aug-25-16 0
Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp) 6... 44 44 0% Aug-25-16 Oct-18-16 Aug-25-16 Oct-19-16 1
Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp) 6... 50 50 0% Aug-25-16 Oct-25-16 Sep-01-16 Oct-25-16 0

Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River) 6... 140 140 0% Apr-10-17 Sep-30-17 Apr-10-17 Sep-30-17 04-0000 Mobilization - Bridges 44N and 44S (over White River) 6... 1 1 0% Apr-10-17 Apr-10-17 Apr-10-17 Apr-10-17 04-0005 Earth Borrow - Regular Excavation, as required 6... 10 10 0% Apr-11-17 Apr-21-17 Apr-11-17 Apr-21-17 0
Step 1Step 1 6... 63 63 0% Apr-11-17 Jun-26-17 Apr-11-17 Jun-26-17 0
Step 2 - Top of BridgesStep 2 - Top of Bridges 6... 77 77 0% Jun-26-17 Sep-30-17 Jun-26-17 Sep-30-17 04-0000-2 Move Equipment to Top of Bridge 6... 2 2 0% Jun-26-17 Jun-27-17 Jun-26-17 Jun-27-17 0
Bridge No. 44N (over White River)Bridge No. 44N (over White River) 6... 63 63 0% Jun-28-17 Sep-16-17 Jun-28-17 Sep-30-17 12
Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River) 6... 75 75 0% Jun-28-17 Sep-30-17 Jul-17-17 Sep-30-17 0

Phase 5 - Bridge No. 41C (Ramp over I-89)Phase 5 - Bridge No. 41C (Ramp over I-89) 6... 32 32 0% Apr-14-17 May-20-17 Apr-20-17 May-30-17 5
Bridge No. 41C (Ramp over I-89)Bridge No. 41C (Ramp over I-89) 6... 32 32 0% Apr-14-17 May-20-17 Apr-20-17 May-30-17 5

Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89) 6... 100 100 0% May-20-17 Sep-25-17 May-30-17 Sep-30-17 56-0000 Mobilization to Bridges 42N and 42S 6... 1 1 0% May-20-17 May-20-17 May-30-17 May-30-17 5
Bridge No. 42N (I-91 over I-89)Bridge No. 42N (I-91 over I-89) 6... 49 49 0% May-22-17 Jul-25-17 May-31-17 Jul-31-17 5
Bridge No. 42S (I-91 over I-89)Bridge No. 42S (I-91 over I-89) 6... 51 51 0% Jul-25-17 Sep-25-17 Jul-31-17 Sep-30-17 5

Final Work & ContingenciesFinal Work & Contingencies 6... 120 120 0% Apr-09-18 Sep-07-18 Apr-09-18 Sep-07-18 0
Close OutClose Out 5... 60 60 0% Jul-23-18 Oct-12-18 Jul-23-18 Oct-12-18 0
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Monoko - Windsor Hartford Bridge Painting - Baseline version 2 - Run 
2016-07-12

CPM File Project ID: B2-2016-07-12

MONOKO, LLC
Run Date: Jul-12-16 19:35     

Data Date:  Nov-02-15    
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Activity ID Activity Name Calendar Orig Dur Start Finish Total
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Predecessors Successors

Monoko - Windsor & Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12Monoko - Windsor & Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12Monoko - Windsor & Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12Monoko - Windsor & Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12Monoko - Windsor & Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12Monoko - Windsor & Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12Monoko - Windsor & Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12Monoko - Windsor & Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12Monoko - Windsor & Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12

MilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestones

ContractContractContractContractContractContractContractContractContractA Award 7D-M3-VT 0 Nov-02-15 5 NTPNTP Authorization to Proceed w/ Submittals 7D-M3-VT 0 Dec-09-15 5 A S-0010, S-0060NTP-C Notice to Proceed with Construction 7D-M3-VT 0 Jul-02-16 6 A-0010, A-0050 PPM, 1-0000PPM Pre-Paint Meeting 5D-M3-VT 1 Jul-22-16 Jul-22-16 30 NTP-C 1-0060-NFC Final Completion 7D-M3-VT 0 Oct-12-18 0 4-0140-N-2, CL
Phase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim Milestones1 Phase 1 6D-M3-VT 57 Jul-08-16 Sep-15-16 33 1-0000 1-0140-N, 1-0140-S2 Phase 2 6D-M3-VT 66 Aug-03-16 Oct-21-16 2 2-0000 2-0140-N-2, 2-0140-S-23 Phase 3 6D-M3-VT 49 Aug-25-16 Oct-24-16 0 3-0000 3-0140-N, 3-0140-S123 Phase Milestone - Substantial Complete Phases 1, 2, & 3 6D-M3-VT 0 Oct-24-16 0 1-0140-N, 1-0140-S, 2-0140-N-2, 2-0140-S-2, 3-0140-N, 3-0140-S 4-0000, 5-0000, 6-00004 Phase 4 6D-M3-VT 139 Apr-10-17 Sep-29-17 0 4-0000 4-0140-N-2, 4-0140-S-25 Phase 5 6D-M3-VT 31 Apr-14-17 May-19-17 5 5-0000 5-0140-C6 Phase 6 6D-M3-VT 99 May-20-17 Sep-23-17 5 6-0000 6-0140-N, 6-0140-S456 Phase Milestone - Substantial Complete Phases 4, 5, & 6 6D-M3-VT 0 Sep-29-17 0 4-0140-N-2, 4-0140-S-2, 5-0140-C, 6-0140-N, 6-0140-S FW-PL

AdministrativeAdministrativeAdministrativeAdministrativeAdministrativeAdministrativeAdministrativeAdministrativeAdministrative

SubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsS-0060 Drainage Troughs, Downspouts, Scuppers 5D-M3-VT 20 Feb-17-16 Mar-15-16 84 NTP A-0060S-0010 Quality Control Plan 5D-M3-VT 20 May-02-16 May-27-16 3 NTP A-0010, S-0020, S-0030, S-0040S-0020 Worker Health & Safety Plan 5D-M3-VT 20 May-13-16 Jun-09-16 10 S-0010 A-0020S-0030 Containment Design 5D-M3-VT 20 May-18-16 Jun-14-16 3 S-0010 A-0030, S-0050, S-0040S-0050 Traffic Control Plan 5D-M3-VT 20 May-30-16 Jun-24-16 3 S-0030 A-0050S-0040 CPM Schedule 5D-M3-VT 10 Jun-07-16 Jun-20-16 8 S-0010, S-0030 A-0040
Review and ApprovalReview and ApprovalReview and ApprovalReview and ApprovalReview and ApprovalReview and ApprovalReview and ApprovalReview and ApprovalReview and ApprovalA-0060 Drainage Troughs, Downspouts, Scuppers 5D-M3-VT 21 Mar-16-16 Apr-13-16 84 S-0060 F-0060A-0010 Quality Control Plan 5D-M3-VT 15 May-30-16 Jun-17-16 13 S-0010 1-0020-N, NTP-CA-0020 Worker Health & Safety Plan 5D-M3-VT 15 Jun-10-16 Jun-30-16 10 S-0020 1-0020-NA-0030 Containment Design 5D-M3-VT 15 Jun-15-16 Jul-06-16 7 S-0030 1-0020-NA-0040 CPM Schedule 5D-M3-VT 10 Jun-21-16 Jul-05-16 8 S-0040 1-0020-NA-0050 Traffic Control Plan 5D-M3-VT 5 Jun-27-16 Jul-01-16 3 S-0050 1-0020-N, NTP-C
Fabrication and DeliveryFabrication and DeliveryFabrication and DeliveryFabrication and DeliveryFabrication and DeliveryFabrication and DeliveryFabrication and DeliveryFabrication and DeliveryFabrication and DeliveryF-0060 Drainage Troughs, Downspouts, Scuppers 5D-M3-VT 30 Apr-14-16 May-25-16 84 A-0060 1-0030-N

Construction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & Painting

Phase 1 - Bridges Nos. 34N and 34S (I-91 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-91 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-91 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-91 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-91 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-91 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-91 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-91 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-91 over Hunt Rd)1-0000 Mobilization - Phase 1 Bridges 6D-M3-VT 5 Jul-08-16* Jul-13-16 0 NTP-C 1-0020-N, 1-0020-S, 2-0000, 1
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Monoko - Windsor Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12
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MONOKO, LLC
Run Date: Jul-12-16 19:34     
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Monoko - Detailed with Logic
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Activity ID Activity Name Calendar Orig Dur Start Finish Total
Float

Predecessors Successors

Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)1-0010-N Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 42 Jul-18-16 Sep-07-16 34 1-0020-N 1-0140-N1-0020-N Install Containment System 6D-M3-VT 10 Jul-18-16 Jul-28-16 0 1-0000, A-0010, A-0020, A-0030, A-0040, A-0050 1-0010-N, 1-0040-N1-0040-N Remove Grease & Pressure Wash 6D-M3-VT 2 Jul-29-16 Jul-30-16 0 1-0020-N 1-0050-N1-0050-N Grind Flange Edges 6D-M3-VT 1 Aug-01-16 Aug-01-16 0 1-0040-N 1-0060-N, 2-00001-0060-N Abrasive Blast & Prime 6D-M3-VT 8 Aug-02-16 Aug-10-16 33 1-0050-N, PPM 1-0070-N, 1-0030-N, 1-0060-S1-0030-N Replace Weepers 6D-M3-VT 1 Aug-11-16 Aug-11-16 34 1-0060-N, F-0060 1-0070-N1-0070-N Apply 1st Stripe Coat Primer 6D-M3-VT 2 Aug-12-16 Aug-13-16 34 1-0060-N, 1-0030-N 1-0080-N1-0080-N Apply 2nd Stripe Coat Intermediate 6D-M3-VT 2 Aug-15-16 Aug-16-16 34 1-0070-N 1-0090-N1-0090-N Apply Full Intermediate Coat 6D-M3-VT 2 Aug-17-16 Aug-18-16 34 1-0080-N 1-0100-N1-0100-N Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Aug-19-16 Aug-19-16 34 1-0090-N 1-0110-N1-0110-N Apply Caulking 6D-M3-VT 1 Aug-20-16 Aug-20-16 34 1-0100-N 1-0120-N1-0120-N Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 2 Aug-22-16 Aug-23-16 34 1-0110-N 1-0130-N1-0130-N Apply Top Coat 6D-M3-VT 2 Aug-24-16 Aug-25-16 34 1-0120-N 1-0140-N1-0140-N Uninstall Containment & Touch-up 6D-M3-VT 7 Aug-26-16 Sep-06-16 34 1-0130-N, 1-0010-N, 1 123, 1-0140-S
Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)1-0010-S Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 50 Jul-18-16 Sep-16-16 33 1-0020-S 1-0140-S1-0020-S Install Containment System 6D-M3-VT 10 Jul-18-16 Jul-28-16 0 1-0000 1-0010-S, 1-0040-S1-0040-S Remove Grease & Pressure Wash 6D-M3-VT 2 Jul-29-16 Jul-30-16 0 1-0020-S 1-0050-S1-0050-S Grind Flange Edges 6D-M3-VT 1 Aug-01-16 Aug-01-16 0 1-0040-S 1-0060-S, 2-00001-0060-S Abrasive Blast & Prime 6D-M3-VT 8 Aug-11-16 Aug-19-16 33 1-0050-S, 1-0060-N 1-0070-S, 1-0030-S1-0030-S Replace Weepers 6D-M3-VT 1 Aug-20-16 Aug-20-16 33 1-0060-S 1-0070-S1-0070-S Apply 1st Stripe Coat Primer 6D-M3-VT 2 Aug-22-16 Aug-23-16 33 1-0060-S, 1-0030-S 1-0080-S1-0080-S Apply 2nd Stripe Coat Intermediate 6D-M3-VT 2 Aug-24-16 Aug-25-16 33 1-0070-S 1-0090-S1-0090-S Apply Full Intermediate Coat 6D-M3-VT 2 Aug-26-16 Aug-27-16 33 1-0080-S 1-0100-S1-0100-S Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Aug-29-16 Aug-29-16 33 1-0090-S 1-0110-S1-0110-S Apply Caulking 6D-M3-VT 1 Aug-30-16 Aug-30-16 33 1-0100-S 1-0120-S1-0120-S Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 2 Aug-31-16 Sep-01-16 33 1-0110-S 1-0130-S1-0130-S Apply Top Coat 6D-M3-VT 2 Sep-06-16 Sep-07-16 33 1-0120-S 1-0140-S1-0140-S Uninstall Containment & Touch-up 6D-M3-VT 7 Sep-08-16 Sep-15-16 33 1-0130-S, 1-0010-S, 1, 1-0140-N 123

Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)2-0000 Mobilization - Phase 2 Bridges 6D-M3-VT 5 Aug-03-16 Aug-08-16 0 1-0050-S, 1-0050-N, 1-0000 2-0020-N, 2-0020-S, 3-0000, 2
Step 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right Lanes

Bridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right Lanes2-0010-N Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 40 Aug-04-16 Sep-22-16 3 2-0020-N 2-0140-N2-0020-N Install Containment System 6D-M3-VT 10 Aug-04-16 Aug-15-16 0 2-0000 2-0010-N, 2-0040-N2-0040-N Remove Grease & Pressure Wash 6D-M3-VT 2 Aug-16-16 Aug-17-16 0 2-0020-N 2-0050-N2-0050-N Grind Flange Edges 6D-M3-VT 1 Aug-18-16 Aug-18-16 0 2-0040-N 2-0060-N, 3-00002-0060-N Abrasive Blast & Prime 6D-M3-VT 8 Aug-19-16 Aug-27-16 2 2-0050-N 2-0070-N, 2-0030-N, 2-0060-S2-0030-N Extend Bridge Drain Weepers 6D-M3-VT 1 Aug-29-16 Aug-29-16 3 2-0060-N 2-0070-N
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Monoko - Windsor Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12

CPM File Project ID: B2-2016-07-12

MONOKO, LLC
Run Date: Jul-12-16 19:34     

Data Date:  Nov-02-15    
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Monoko - Detailed with Logic
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Activity ID Activity Name Calendar Orig Dur Start Finish Total
Float

Predecessors Successors2-0070-N Apply 1st Stripe Coat Primer 6D-M3-VT 2 Aug-30-16 Aug-31-16 3 2-0060-N, 2-0030-N 2-0080-N2-0080-N Apply 2nd Stripe Coat Intermediate 6D-M3-VT 2 Sep-01-16 Sep-06-16 3 2-0070-N 2-0090-N2-0090-N Apply Full Intermediate Coat 6D-M3-VT 1 Sep-07-16 Sep-07-16 3 2-0080-N 2-0100-N2-0100-N Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Sep-08-16 Sep-08-16 3 2-0090-N 2-0110-N2-0110-N Apply Caulking 6D-M3-VT 1 Sep-09-16 Sep-09-16 3 2-0100-N 2-0120-N2-0120-N Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 2 Sep-10-16 Sep-12-16 3 2-0110-N 2-0130-N2-0130-N Apply Top Coat 6D-M3-VT 1 Sep-13-16 Sep-13-16 3 2-0120-N 2-0140-N2-0140-N Uninstall Containment & Touch Up 6D-M3-VT 7 Sep-14-16 Sep-21-16 3 2-0130-N, 2-0010-N 2-0000-2, 2-0140-S
Bridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right Lanes2-0010-S Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 48 Aug-04-16 Oct-01-16 2 2-0020-S 2-0140-S2-0020-S Install Containment System 6D-M3-VT 10 Aug-04-16 Aug-15-16 0 2-0000 2-0010-S, 2-0040-S2-0040-S Remove Grease & Pressure Wash 6D-M3-VT 2 Aug-16-16 Aug-17-16 0 2-0020-S 2-0050-S2-0050-S Grind Flange Edges 6D-M3-VT 1 Aug-18-16 Aug-18-16 0 2-0040-S 2-0060-S, 3-00002-0060-S Abrasive Blast & Prime 6D-M3-VT 8 Aug-29-16 Sep-09-16 2 2-0050-S, 2-0060-N 2-0070-S, 2-0030-S2-0030-S Extend Bridge Drain Weepers 6D-M3-VT 1 Sep-10-16 Sep-10-16 2 2-0060-S 2-0070-S2-0070-S Apply 1st Stripe Coat Primer 6D-M3-VT 2 Sep-12-16 Sep-13-16 2 2-0060-S, 2-0030-S 2-0080-S2-0080-S Apply 2nd Stripe Coat Intermediate 6D-M3-VT 2 Sep-14-16 Sep-15-16 2 2-0070-S 2-0090-S2-0090-S Apply Full Intermediate Coat 6D-M3-VT 1 Sep-16-16 Sep-16-16 2 2-0080-S 2-0100-S2-0100-S Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Sep-17-16 Sep-17-16 2 2-0090-S 2-0110-S2-0110-S Apply Caulking 6D-M3-VT 1 Sep-19-16 Sep-19-16 2 2-0100-S 2-0120-S2-0120-S Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 2 Sep-20-16 Sep-21-16 2 2-0110-S 2-0130-S2-0130-S Apply Top Coat 6D-M3-VT 1 Sep-22-16 Sep-22-16 2 2-0120-S 2-0140-S2-0140-S Uninstall Containment & Touch Up 6D-M3-VT 7 Sep-23-16 Sep-30-16 2 2-0130-S, 2-0010-S, 2-0140-N 2-0000-2

Step 2 - Center LanesStep 2 - Center LanesStep 2 - Center LanesStep 2 - Center LanesStep 2 - Center LanesStep 2 - Center LanesStep 2 - Center LanesStep 2 - Center LanesStep 2 - Center Lanes2-0000-2 Mobilization - Center Lanes 6D-M3-VT 1 Oct-01-16 Oct-01-16 2 2-0140-S, 2-0140-N 2-0020-N-2, 2-0020-S-2
Bridge No. 45N (I-91 over Bugbee) - Center LanesBridge No. 45N (I-91 over Bugbee) - Center LanesBridge No. 45N (I-91 over Bugbee) - Center LanesBridge No. 45N (I-91 over Bugbee) - Center LanesBridge No. 45N (I-91 over Bugbee) - Center LanesBridge No. 45N (I-91 over Bugbee) - Center LanesBridge No. 45N (I-91 over Bugbee) - Center LanesBridge No. 45N (I-91 over Bugbee) - Center LanesBridge No. 45N (I-91 over Bugbee) - Center Lanes2-0010-N-2 Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 18 Oct-03-16 Oct-22-16 2 2-0020-N-2 2-0140-N-22-0020-N-2 Install Containment System 6D-M3-VT 2 Oct-03-16 Oct-04-16 2 2-0000-2 2-0010-N-2, 2-0040-N-22-0040-N-2 Remove Grease & Pressure Wash 6D-M3-VT 1 Oct-05-16 Oct-05-16 2 2-0020-N-2 2-0050-N-22-0050-N-2 Grind Flange Edges 6D-M3-VT 1 Oct-06-16 Oct-06-16 2 2-0040-N-2 2-0060-N-22-0060-N-2 Abrasive Blast & Prime 6D-M3-VT 2 Oct-07-16 Oct-08-16 2 2-0050-N-2 2-0070-N-2, 2-0030-N-2, 2-0060-S-22-0030-N-2 Extend Bridge Drain Weepers 6D-M3-VT 1 Oct-10-16 Oct-10-16 2 2-0060-N-2 2-0070-N-22-0070-N-2 Apply 1st Stripe Coat Primer 6D-M3-VT 1 Oct-11-16 Oct-11-16 2 2-0060-N-2, 2-0030-N-2 2-0080-N-22-0080-N-2 Apply 2nd Stripe Coat Intermediate 6D-M3-VT 1 Oct-12-16 Oct-12-16 2 2-0070-N-2 2-0090-N-22-0090-N-2 Apply Full Intermediate Coat 6D-M3-VT 1 Oct-13-16 Oct-13-16 2 2-0080-N-2 2-0100-N-22-0100-N-2 Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Oct-14-16 Oct-14-16 2 2-0090-N-2 2-0110-N-22-0110-N-2 Apply Caulking 6D-M3-VT 1 Oct-15-16 Oct-15-16 2 2-0100-N-2 2-0120-N-22-0120-N-2 Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 1 Oct-17-16 Oct-17-16 2 2-0110-N-2 2-0130-N-22-0130-N-2 Apply Top Coat 6D-M3-VT 1 Oct-18-16 Oct-18-16 2 2-0120-N-2 2-0140-N-22-0140-N-2 Uninstall Containment & Touch Up 6D-M3-VT 3 Oct-19-16 Oct-21-16 2 2-0130-N-2, 2-0010-N-2, 2 123
Bridge No. 45S (I-91 over Bugbee) - Center LanesBridge No. 45S (I-91 over Bugbee) - Center LanesBridge No. 45S (I-91 over Bugbee) - Center LanesBridge No. 45S (I-91 over Bugbee) - Center LanesBridge No. 45S (I-91 over Bugbee) - Center LanesBridge No. 45S (I-91 over Bugbee) - Center LanesBridge No. 45S (I-91 over Bugbee) - Center LanesBridge No. 45S (I-91 over Bugbee) - Center LanesBridge No. 45S (I-91 over Bugbee) - Center Lanes2-0010-S-2 Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 17 Oct-03-16 Oct-21-16 3 2-0020-S-2 2-0140-S-22-0020-S-2 Install Containment System 6D-M3-VT 2 Oct-03-16 Oct-04-16 5 2-0000-2 2-0010-S-2, 2-0040-S-2
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Run Date: Jul-12-16 19:34     

Data Date:  Nov-02-15    

Milestone

Actual Work

Critical Remaining Work

Remaining Work

Actual Level of Effort

Remaining Level of Effort

Monoko - Detailed with Logic

Page 3 of 7

Filter: TASK filter: All Activities

CPM Prepared by Horses First, Inc.  FDOT DBE            



Activity ID Activity Name Calendar Orig Dur Start Finish Total
Float

Predecessors Successors2-0040-S-2 Remove Grease & Pressure Wash 6D-M3-VT 1 Oct-05-16 Oct-05-16 5 2-0020-S-2 2-0050-S-22-0050-S-2 Grind Flange Edges 6D-M3-VT 1 Oct-06-16 Oct-06-16 5 2-0040-S-2 2-0060-S-22-0060-S-2 Abrasive Blast & Prime 6D-M3-VT 1 Oct-10-16 Oct-10-16 3 2-0050-S-2, 2-0060-N-2 2-0070-S-2, 2-0030-S-22-0030-S-2 Extend Bridge Drain Weepers 6D-M3-VT 1 Oct-11-16 Oct-11-16 3 2-0060-S-2 2-0070-S-22-0070-S-2 Apply 1st Stripe Coat Primer 6D-M3-VT 1 Oct-12-16 Oct-12-16 3 2-0060-S-2, 2-0030-S-2 2-0080-S-22-0080-S-2 Apply 2nd Stripe Coat Intermediate 6D-M3-VT 1 Oct-13-16 Oct-13-16 3 2-0070-S-2 2-0090-S-22-0090-S-2 Apply Full Intermediate Coat 6D-M3-VT 1 Oct-14-16 Oct-14-16 3 2-0080-S-2 2-0100-S-22-0100-S-2 Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Oct-15-16 Oct-15-16 3 2-0090-S-2 2-0110-S-22-0110-S-2 Apply Caulking 6D-M3-VT 1 Oct-17-16 Oct-17-16 3 2-0100-S-2 2-0120-S-22-0120-S-2 Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 1 Oct-18-16 Oct-18-16 3 2-0110-S-2 2-0130-S-22-0130-S-2 Apply Top Coat 6D-M3-VT 1 Oct-19-16 Oct-19-16 3 2-0120-S-2 2-0140-S-22-0140-S-2 Uninstall Containment & Touch Up 6D-M3-VT 1 Oct-20-16 Oct-20-16 3 2-0130-S-2, 2-0010-S-2, 2 123
Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)3-0000 Mobilization - Phase 3 Bridges 6D-M3-VT 1 Aug-25-16 Aug-25-16 0 2-0000, 2-0050-N, 2-0050-S 3-0020-N, 3-0020-S, 3
Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)3-0010-N Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 44 Aug-25-16 Oct-18-16 1 3-0020-N 3-0140-N3-0020-N Install Containment System 6D-M3-VT 10 Aug-25-16 Sep-08-16 0 3-0000 3-0010-N, 3-0040-N3-0040-N Remove Grease & Pressure Wash 6D-M3-VT 2 Sep-09-16 Sep-10-16 0 3-0020-N 3-0050-N3-0050-N Grind Flange Edges 6D-M3-VT 1 Sep-12-16 Sep-12-16 0 3-0040-N 3-0060-N3-0060-N Abrasive Blast & Prime 6D-M3-VT 6 Sep-13-16 Sep-19-16 0 3-0050-N 3-0070-N, 3-0030-N, 3-0060-S3-0030-N Replace Down Spouts 6D-M3-VT 4 Sep-20-16 Sep-23-16 1 3-0060-N 3-0070-N3-0070-N Apply 1st Stripe Coat Primer 6D-M3-VT 1 Sep-24-16 Sep-24-16 1 3-0060-N, 3-0030-N 3-0080-N3-0080-N Apply 2nd Stripe Coat Intermediate 6D-M3-VT 1 Sep-26-16 Sep-26-16 1 3-0070-N 3-0090-N3-0090-N Apply Full Intermediate Coat 6D-M3-VT 1 Sep-27-16 Sep-27-16 1 3-0080-N 3-0100-N3-0100-N Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Sep-28-16 Sep-28-16 1 3-0090-N 3-0110-N3-0110-N Apply Caulking 6D-M3-VT 1 Sep-29-16 Sep-29-16 1 3-0100-N 3-0120-N3-0120-N Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 5 Sep-30-16 Oct-05-16 1 3-0110-N 3-0130-N3-0130-N Apply Top Coat 6D-M3-VT 5 Oct-06-16 Oct-11-16 1 3-0120-N 3-0140-N3-0140-N Uninstall Containment & Touch Up 6D-M3-VT 5 Oct-12-16 Oct-17-16 1 3-0130-N, 3-0010-N, 3 123, 3-0140-S
Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)3-0010-S Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 50 Aug-25-16 Oct-25-16 0 3-0020-S 3-0140-S3-0020-S Install Containment System 6D-M3-VT 10 Aug-25-16 Sep-08-16 6 3-0000 3-0010-S, 3-0040-S3-0040-S Remove Grease & Pressure Wash 6D-M3-VT 2 Sep-09-16 Sep-10-16 6 3-0020-S 3-0050-S3-0050-S Grind Flange Edges 6D-M3-VT 1 Sep-12-16 Sep-12-16 6 3-0040-S 3-0060-S3-0060-S Abrasive Blast & Prime 6D-M3-VT 6 Sep-20-16 Sep-26-16 0 3-0050-S, 3-0060-N 3-0070-S, 3-0030-S3-0030-S Replace Down Spouts 6D-M3-VT 4 Sep-27-16 Sep-30-16 0 3-0060-S 3-0070-S3-0070-S Apply 1st Stripe Coat Primer 6D-M3-VT 1 Oct-01-16 Oct-01-16 0 3-0060-S, 3-0030-S 3-0080-S3-0080-S Apply 2nd Stripe Coat Intermediate 6D-M3-VT 1 Oct-03-16 Oct-03-16 0 3-0070-S 3-0090-S3-0090-S Apply Full Intermediate Coat 6D-M3-VT 1 Oct-04-16 Oct-04-16 0 3-0080-S 3-0100-S3-0100-S Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Oct-05-16 Oct-05-16 0 3-0090-S 3-0110-S3-0110-S Apply Caulking 6D-M3-VT 1 Oct-06-16 Oct-06-16 0 3-0100-S 3-0120-S3-0120-S Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 5 Oct-07-16 Oct-12-16 0 3-0110-S 3-0130-S
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Filter: TASK filter: All Activities

CPM Prepared by Horses First, Inc.  FDOT DBE            



Activity ID Activity Name Calendar Orig Dur Start Finish Total
Float

Predecessors Successors3-0130-S Apply Top Coat 6D-M3-VT 5 Oct-13-16 Oct-18-16 0 3-0120-S 3-0140-S3-0140-S Uninstall Containment & Touch Up 6D-M3-VT 5 Oct-19-16 Oct-24-16 0 3-0130-S, 3-0010-S, 3, 3-0140-N 123
Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)4-0000 Mobilization - Bridges 44N and 44S (over White River) 6D-M3-VT 1 Apr-10-17 Apr-10-17 0 123 4-0020-N, 4-0020-S, 4, 4-00054-0005 Earth Borrow - Regular Excavation, as required 6D-M3-VT 10 Apr-11-17 Apr-21-17 0 4-0010-N, 4-0000 4-0020-N
Step 1Step 1Step 1Step 1Step 1Step 1Step 1Step 1Step 1

Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)4-0010-N Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 63 Apr-11-17 Jun-26-17 0 4-0020-N 4-0140-N, 4-00054-0020-N Install Containment System 6D-M3-VT 12 Apr-11-17 Apr-24-17 0 4-0000, 4-0005 4-0010-N, 4-0040-N4-0040-N Remove Grease & Pressure Wash 6D-M3-VT 3 Apr-25-17 Apr-27-17 0 4-0020-N 4-0050-N4-0050-N Grind Flange Edges 6D-M3-VT 2 Apr-28-17 Apr-29-17 0 4-0040-N 4-0060-N4-0060-N Abrasive Blast & Prime 6D-M3-VT 12 May-01-17 May-13-17 0 4-0050-N 4-0070-N, 4-0030-N4-0030-N Repair or Replace Down Spouts 6D-M3-VT 4 May-15-17 May-18-17 0 4-0060-N 4-0070-N4-0070-N Apply 1st Stripe Coat Primer 6D-M3-VT 3 May-19-17 May-22-17 0 4-0060-N, 4-0030-N 4-0080-N4-0080-N Apply 2nd Stripe Coat Intermediate 6D-M3-VT 3 May-23-17 May-25-17 0 4-0070-N 4-0090-N4-0090-N Apply Full Intermediate Coat 6D-M3-VT 3 May-30-17 Jun-01-17 0 4-0080-N 4-0100-N4-0100-N Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Jun-02-17 Jun-02-17 0 4-0090-N 4-0110-N4-0110-N Apply Caulking 6D-M3-VT 1 Jun-03-17 Jun-03-17 0 4-0100-N 4-0120-N4-0120-N Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 3 Jun-05-17 Jun-07-17 0 4-0110-N 4-0130-N4-0130-N Apply Top Coat 6D-M3-VT 3 Jun-08-17 Jun-10-17 0 4-0120-N 4-0140-N4-0140-N Uninstall Containment & Touch Up 6D-M3-VT 12 Jun-12-17 Jun-24-17 0 4-0130-N, 4-0010-N 4-0000-2
Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)4-0010-S Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 59 Apr-11-17 Jun-21-17 4 4-0020-S 4-0140-S4-0020-S Install Containment System 6D-M3-VT 12 Apr-11-17 Apr-24-17 4 4-0000 4-0010-S, 4-0040-S4-0040-S Remove Grease & Pressure Wash 6D-M3-VT 3 Apr-25-17 Apr-27-17 4 4-0020-S 4-0050-S4-0050-S Grind Flange Edges 6D-M3-VT 2 Apr-28-17 Apr-29-17 4 4-0040-S 4-0060-S4-0060-S Abrasive Blast & Prime 6D-M3-VT 12 May-01-17 May-13-17 4 4-0050-S 4-0070-S, 4-0030-S4-0030-S Replace Down Spouts 6D-M3-VT 0 May-15-17 May-15-17 4 4-0060-S 4-0070-S4-0070-S Apply 1st Stripe Coat Primer 6D-M3-VT 3 May-15-17 May-17-17 4 4-0060-S, 4-0030-S 4-0080-S4-0080-S Apply 2nd Stripe Coat Intermediate 6D-M3-VT 3 May-18-17 May-20-17 4 4-0070-S 4-0090-S4-0090-S Apply Full Intermediate Coat 6D-M3-VT 3 May-22-17 May-24-17 4 4-0080-S 4-0100-S4-0100-S Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 May-25-17 May-25-17 4 4-0090-S 4-0110-S4-0110-S Apply Caulking 6D-M3-VT 1 May-30-17 May-30-17 4 4-0100-S 4-0120-S4-0120-S Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 3 May-31-17 Jun-02-17 4 4-0110-S 4-0130-S4-0130-S Apply Top Coat 6D-M3-VT 3 Jun-03-17 Jun-06-17 4 4-0120-S 4-0140-S4-0140-S Uninstall Containment & Touch Up 6D-M3-VT 12 Jun-07-17 Jun-20-17 4 4-0130-S, 4-0010-S 4-0000-2

Step 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of Bridges4-0000-2 Move Equipment to Top of Bridge 6D-M3-VT 2 Jun-26-17 Jun-27-17 0 4-0140-S, 4-0140-N 4-0020-N-2, 4-0020-S-2
Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)4-0010-N-2 Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 63 Jun-28-17 Sep-16-17 12 4-0020-N-2 4-0140-N-24-0020-N-2 Install Containment System 6D-M3-VT 12 Jun-28-17 Jul-15-17 0 4-0000-2 4-0010-N-2, 4-0040-N-24-0040-N-2 Remove Grease & Pressure Wash 6D-M3-VT 3 Jul-17-17 Jul-19-17 0 4-0020-N-2 4-0050-N-2
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Filter: TASK filter: All Activities

CPM Prepared by Horses First, Inc.  FDOT DBE            



Activity ID Activity Name Calendar Orig Dur Start Finish Total
Float

Predecessors Successors4-0050-N-2 Grind Flange Edges 6D-M3-VT 2 Jul-20-17 Jul-21-17 0 4-0040-N-2 4-0060-N-24-0060-N-2 Abrasive Blast & Prime 6D-M3-VT 12 Jul-22-17 Aug-04-17 0 4-0050-N-2 4-0070-N-2, 4-0030-N-2, 4-0060-S-24-0030-N-2 Repair or Replace Down Spouts 6D-M3-VT 4 Aug-05-17 Aug-09-17 12 4-0060-N-2 4-0070-N-24-0070-N-2 Apply 1st Stripe Coat Primer 6D-M3-VT 3 Aug-10-17 Aug-12-17 12 4-0060-N-2, 4-0030-N-2 4-0080-N-24-0080-N-2 Apply 2nd Stripe Coat Intermediate 6D-M3-VT 3 Aug-14-17 Aug-16-17 12 4-0070-N-2 4-0090-N-24-0090-N-2 Apply Full Intermediate Coat 6D-M3-VT 3 Aug-17-17 Aug-19-17 12 4-0080-N-2 4-0100-N-24-0100-N-2 Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Aug-21-17 Aug-21-17 12 4-0090-N-2 4-0110-N-24-0110-N-2 Apply Caulking 6D-M3-VT 1 Aug-22-17 Aug-22-17 12 4-0100-N-2 4-0120-N-24-0120-N-2 Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 3 Aug-23-17 Aug-25-17 12 4-0110-N-2 4-0130-N-24-0130-N-2 Apply Top Coat 6D-M3-VT 3 Aug-26-17 Aug-29-17 12 4-0120-N-2 4-0140-N-24-0140-N-2 Uninstall Containment & Touch Up 6D-M3-VT 12 Aug-30-17 Sep-15-17 12 4-0130-N-2, 4-0010-N-2, 4 FC, 456
Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)4-0010-S-2 Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 75 Jun-28-17 Sep-30-17 0 4-0020-S-2 4-0140-S-24-0020-S-2 Install Containment System 6D-M3-VT 12 Jun-28-17 Jul-15-17 12 4-0000-2 4-0010-S-2, 4-0040-S-24-0040-S-2 Remove Grease & Pressure Wash 6D-M3-VT 3 Jul-17-17 Jul-19-17 12 4-0020-S-2 4-0050-S-24-0050-S-2 Grind Flange Edges 6D-M3-VT 2 Jul-20-17 Jul-21-17 12 4-0040-S-2 4-0060-S-24-0060-S-2 Abrasive Blast & Prime 6D-M3-VT 12 Aug-05-17 Aug-18-17 0 4-0050-S-2, 4-0060-N-2 4-0070-S-2, 4-0030-S-24-0030-S-2 Repair or Replace Down Spouts 6D-M3-VT 4 Aug-19-17 Aug-23-17 0 4-0060-S-2 4-0070-S-24-0070-S-2 Apply 1st Stripe Coat Primer 6D-M3-VT 3 Aug-24-17 Aug-26-17 0 4-0060-S-2, 4-0030-S-2 4-0080-S-24-0080-S-2 Apply 2nd Stripe Coat Intermediate 6D-M3-VT 3 Aug-28-17 Aug-30-17 0 4-0070-S-2 4-0090-S-24-0090-S-2 Apply Full Intermediate Coat 6D-M3-VT 3 Aug-31-17 Sep-06-17 0 4-0080-S-2 4-0100-S-24-0100-S-2 Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Sep-07-17 Sep-07-17 0 4-0090-S-2 4-0110-S-24-0110-S-2 Apply Caulking 6D-M3-VT 1 Sep-08-17 Sep-08-17 0 4-0100-S-2 4-0120-S-24-0120-S-2 Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 3 Sep-09-17 Sep-12-17 0 4-0110-S-2 4-0130-S-24-0130-S-2 Apply Top Coat 6D-M3-VT 3 Sep-13-17 Sep-15-17 0 4-0120-S-2 4-0140-S-24-0140-S-2 Uninstall Containment & Touch Up 6D-M3-VT 12 Sep-16-17 Sep-29-17 0 4-0130-S-2, 4-0010-S-2, 4 456

Phase 5 - Bridge No. 41C (Ramp over I-89)Phase 5 - Bridge No. 41C (Ramp over I-89)Phase 5 - Bridge No. 41C (Ramp over I-89)Phase 5 - Bridge No. 41C (Ramp over I-89)Phase 5 - Bridge No. 41C (Ramp over I-89)Phase 5 - Bridge No. 41C (Ramp over I-89)Phase 5 - Bridge No. 41C (Ramp over I-89)Phase 5 - Bridge No. 41C (Ramp over I-89)Phase 5 - Bridge No. 41C (Ramp over I-89)

Bridge No. 41C (Ramp over I-89)Bridge No. 41C (Ramp over I-89)Bridge No. 41C (Ramp over I-89)Bridge No. 41C (Ramp over I-89)Bridge No. 41C (Ramp over I-89)Bridge No. 41C (Ramp over I-89)Bridge No. 41C (Ramp over I-89)Bridge No. 41C (Ramp over I-89)Bridge No. 41C (Ramp over I-89)5-0000 Mobilization 6D-M3-VT 1 Apr-14-17 Apr-14-17 5 123 5-0020-C, 55-0010-C Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 31 Apr-15-17 May-20-17 5 5-0020-C 5-0140-C5-0020-C Install Containment System 6D-M3-VT 8 Apr-15-17 Apr-24-17 5 5-0000 5-0010-C, 5-0040-C5-0040-C Remove Grease & Pressure Wash 6D-M3-VT 2 Apr-25-17 Apr-26-17 5 5-0020-C 5-0050-C5-0050-C Grind Flange Edges 6D-M3-VT 1 Apr-27-17 Apr-27-17 5 5-0040-C 5-0060-C5-0060-C Abrasive Blast & Prime 6D-M3-VT 4 Apr-28-17 May-02-17 5 5-0050-C 5-0070-C, 5-0030-C5-0030-C Replace Down Spouts 6D-M3-VT 4 May-03-17 May-06-17 5 5-0060-C 5-0070-C5-0070-C Apply 1st Stripe Coat Primer 6D-M3-VT 1 May-08-17 May-08-17 5 5-0060-C, 5-0030-C 5-0080-C5-0080-C Apply 2nd Stripe Coat Intermediate 6D-M3-VT 1 May-09-17 May-09-17 5 5-0070-C 5-0090-C5-0090-C Apply Full Intermediate Coat 6D-M3-VT 1 May-10-17 May-10-17 5 5-0080-C 5-0100-C5-0100-C Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 May-11-17 May-11-17 5 5-0090-C 5-0110-C5-0110-C Apply Caulking 6D-M3-VT 1 May-12-17 May-12-17 5 5-0100-C 5-0120-C5-0120-C Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 1 May-13-17 May-13-17 5 5-0110-C 5-0130-C5-0130-C Apply Top Coat 6D-M3-VT 1 May-15-17 May-15-17 5 5-0120-C 5-0140-C
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Activity ID Activity Name Calendar Orig Dur Start Finish Total
Float

Predecessors Successors5-0140-C Uninstall Containment & Touch Up 6D-M3-VT 4 May-16-17 May-19-17 5 5-0130-C, 5-0010-C, 5 6-0000, 456
Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)6-0000 Mobilization to Bridges 42N and 42S 6D-M3-VT 1 May-20-17 May-20-17 5 5-0140-C, 123 6-0020-N, 6-0020-S, 6
Bridge No. 42N (I-91 over I-89)Bridge No. 42N (I-91 over I-89)Bridge No. 42N (I-91 over I-89)Bridge No. 42N (I-91 over I-89)Bridge No. 42N (I-91 over I-89)Bridge No. 42N (I-91 over I-89)Bridge No. 42N (I-91 over I-89)Bridge No. 42N (I-91 over I-89)Bridge No. 42N (I-91 over I-89)6-0010-N Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 49 May-22-17 Jul-25-17 5 6-0020-N 6-0140-N6-0020-N Install Containment System 6D-M3-VT 12 May-22-17 Jun-07-17 5 6-0000 6-0010-N, 6-0040-N6-0040-N Remove Grease & Pressure Wash 6D-M3-VT 3 Jun-08-17 Jun-10-17 5 6-0020-N 6-0050-N6-0050-N Grind Flange Edges 6D-M3-VT 2 Jun-12-17 Jun-13-17 5 6-0040-N 6-0060-N6-0060-N Abrasive Blast & Prime 6D-M3-VT 6 Jun-14-17 Jun-20-17 5 6-0050-N 6-0070-N, 6-0030-N6-0030-N Replace Down Spouts 6D-M3-VT 3 Jun-21-17 Jun-23-17 5 6-0060-N 6-0070-N6-0070-N Apply 1st Stripe Coat Primer 6D-M3-VT 2 Jun-24-17 Jun-26-17 5 6-0060-N, 6-0030-N 6-0080-N6-0080-N Apply 2nd Stripe Coat Intermediate 6D-M3-VT 2 Jun-27-17 Jun-28-17 5 6-0070-N 6-0090-N6-0090-N Apply Full Intermediate Coat 6D-M3-VT 2 Jun-29-17 Jul-05-17 5 6-0080-N 6-0100-N6-0100-N Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Jul-06-17 Jul-06-17 5 6-0090-N 6-0110-N6-0110-N Apply Caulking 6D-M3-VT 1 Jul-07-17 Jul-07-17 5 6-0100-N 6-0120-N6-0120-N Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 2 Jul-08-17 Jul-10-17 5 6-0110-N 6-0130-N6-0130-N Apply Top Coat 6D-M3-VT 2 Jul-11-17 Jul-12-17 5 6-0120-N 6-0140-N6-0140-N Uninstall Containment & Touch Up 6D-M3-VT 10 Jul-13-17 Jul-24-17 5 6-0130-N, 6-0010-N, 6 6-0020-S, 456
Bridge No. 42S (I-91 over I-89)Bridge No. 42S (I-91 over I-89)Bridge No. 42S (I-91 over I-89)Bridge No. 42S (I-91 over I-89)Bridge No. 42S (I-91 over I-89)Bridge No. 42S (I-91 over I-89)Bridge No. 42S (I-91 over I-89)Bridge No. 42S (I-91 over I-89)Bridge No. 42S (I-91 over I-89)6-0010-S Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 51 Jul-25-17 Sep-25-17 5 6-0020-S 6-0140-S6-0020-S Install Containment System 6D-M3-VT 12 Jul-25-17 Aug-07-17 5 6-0000, 6-0140-N 6-0010-S, 6-0040-S6-0040-S Remove Grease & Pressure Wash 6D-M3-VT 3 Aug-08-17 Aug-10-17 5 6-0020-S 6-0050-S6-0050-S Grind Flange Edges 6D-M3-VT 2 Aug-11-17 Aug-12-17 5 6-0040-S 6-0060-S6-0060-S Abrasive Blast & Prime 6D-M3-VT 6 Aug-14-17 Aug-19-17 5 6-0050-S 6-0070-S, 6-0030-S6-0030-S Replace Down Spouts 6D-M3-VT 3 Aug-21-17 Aug-23-17 5 6-0060-S 6-0070-S6-0070-S Apply 1st Stripe Coat Primer 6D-M3-VT 2 Aug-24-17 Aug-25-17 5 6-0060-S, 6-0030-S 6-0080-S6-0080-S Apply 2nd Stripe Coat Intermediate 6D-M3-VT 2 Aug-26-17 Aug-28-17 5 6-0070-S 6-0090-S6-0090-S Apply Full Intermediate Coat 6D-M3-VT 2 Aug-29-17 Aug-30-17 5 6-0080-S 6-0100-S6-0100-S Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Aug-31-17 Aug-31-17 5 6-0090-S 6-0110-S6-0110-S Apply Caulking 6D-M3-VT 1 Sep-05-17 Sep-05-17 5 6-0100-S 6-0120-S6-0120-S Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 3 Sep-06-17 Sep-08-17 5 6-0110-S 6-0130-S6-0130-S Apply Top Coat 6D-M3-VT 3 Sep-09-17 Sep-12-17 5 6-0120-S 6-0140-S6-0140-S Uninstall Containment & Touch Up 6D-M3-VT 10 Sep-13-17 Sep-23-17 5 6-0130-S, 6-0010-S, 6 456

Final Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFW-PL Touch-up & Inclement Weather Contingency 6D-M3-VT 120 Apr-09-18 Sep-07-18 0 456 CL, CL
Close OutClose OutClose OutClose OutClose OutClose OutClose OutClose OutClose OutCL Project Close out 5D-M3-VT 60 Jul-23-18 Oct-12-18 0 FW-PL, FW-PL FC
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Activity ID Activity Name Calendar Orig Dur Start Finish Total
Float

Monoko - Windsor & Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12Monoko - Windsor & Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12Monoko - Windsor & Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12Monoko - Windsor & Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12Monoko - Windsor & Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12Monoko - Windsor & Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12Monoko - Windsor & Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12

MilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestones

ContractContractContractContractContractContractContractA Award 7D-M3-VT 0 Nov-02-15 5NTP Authorization to Proceed w/ Submittals 7D-M3-VT 0 Dec-09-15 5NTP-C Notice to Proceed with Construction 7D-M3-VT 0 Jul-02-16 6PPM Pre-Paint Meeting 5D-M3-VT 1 Jul-22-16 Jul-22-16 30FC Final Completion 7D-M3-VT 0 Oct-12-18 0
Phase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim Milestones1 Phase 1 6D-M3-VT 57 Jul-08-16 Sep-15-16 332 Phase 2 6D-M3-VT 66 Aug-03-16 Oct-21-16 23 Phase 3 6D-M3-VT 49 Aug-25-16 Oct-24-16 0123 Phase Milestone - Substantial Complete Phases 1, 2, & 3 6D-M3-VT 0 Oct-24-16 04 Phase 4 6D-M3-VT 139 Apr-10-17 Sep-29-17 05 Phase 5 6D-M3-VT 31 Apr-14-17 May-19-17 56 Phase 6 6D-M3-VT 99 May-20-17 Sep-23-17 5456 Phase Milestone - Substantial Complete Phases 4, 5, & 6 6D-M3-VT 0 Sep-29-17 0

AdministrativeAdministrativeAdministrativeAdministrativeAdministrativeAdministrativeAdministrative

SubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsS-0060 Drainage Troughs, Downspouts, Scuppers 5D-M3-VT 20 Feb-17-16 Mar-15-16 84S-0010 Quality Control Plan 5D-M3-VT 20 May-02-16 May-27-16 3S-0020 Worker Health & Safety Plan 5D-M3-VT 20 May-13-16 Jun-09-16 10S-0030 Containment Design 5D-M3-VT 20 May-18-16 Jun-14-16 3S-0050 Traffic Control Plan 5D-M3-VT 20 May-30-16 Jun-24-16 3S-0040 CPM Schedule 5D-M3-VT 10 Jun-07-16 Jun-20-16 8
Review and ApprovalReview and ApprovalReview and ApprovalReview and ApprovalReview and ApprovalReview and ApprovalReview and ApprovalA-0060 Drainage Troughs, Downspouts, Scuppers 5D-M3-VT 21 Mar-16-16 Apr-13-16 84A-0010 Quality Control Plan 5D-M3-VT 15 May-30-16 Jun-17-16 13A-0020 Worker Health & Safety Plan 5D-M3-VT 15 Jun-10-16 Jun-30-16 10A-0030 Containment Design 5D-M3-VT 15 Jun-15-16 Jul-06-16 7A-0040 CPM Schedule 5D-M3-VT 10 Jun-21-16 Jul-05-16 8A-0050 Traffic Control Plan 5D-M3-VT 5 Jun-27-16 Jul-01-16 3
Fabrication and DeliveryFabrication and DeliveryFabrication and DeliveryFabrication and DeliveryFabrication and DeliveryFabrication and DeliveryFabrication and DeliveryF-0060 Drainage Troughs, Downspouts, Scuppers 5D-M3-VT 30 Apr-14-16 May-25-16 84

Construction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & Painting

Phase 1 - Bridges Nos. 34N and 34S (I-91 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-91 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-91 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-91 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-91 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-91 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-91 over Hunt Rd)1-0000 Mobilization - Phase 1 Bridges 6D-M3-VT 5 Jul-08-16* Jul-13-16 0
Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)1-0020-N Install Containment System 6D-M3-VT 10 Jul-18-16 Jul-28-16 01-0010-N Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 42 Jul-18-16 Sep-07-16 341-0040-N Remove Grease & Pressure Wash 6D-M3-VT 2 Jul-29-16 Jul-30-16 01-0050-N Grind Flange Edges 6D-M3-VT 1 Aug-01-16 Aug-01-16 0

N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O
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Activity ID Activity Name Calendar Orig Dur Start Finish Total
Float1-0060-N Abrasive Blast & Prime 6D-M3-VT 8 Aug-02-16 Aug-10-16 331-0030-N Replace Weepers 6D-M3-VT 1 Aug-11-16 Aug-11-16 341-0070-N Apply 1st Stripe Coat Primer 6D-M3-VT 2 Aug-12-16 Aug-13-16 341-0080-N Apply 2nd Stripe Coat Intermediate 6D-M3-VT 2 Aug-15-16 Aug-16-16 341-0090-N Apply Full Intermediate Coat 6D-M3-VT 2 Aug-17-16 Aug-18-16 341-0100-N Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Aug-19-16 Aug-19-16 341-0110-N Apply Caulking 6D-M3-VT 1 Aug-20-16 Aug-20-16 341-0120-N Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 2 Aug-22-16 Aug-23-16 341-0130-N Apply Top Coat 6D-M3-VT 2 Aug-24-16 Aug-25-16 341-0140-N Uninstall Containment & Touch-up 6D-M3-VT 7 Aug-26-16 Sep-06-16 34

Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)1-0020-S Install Containment System 6D-M3-VT 10 Jul-18-16 Jul-28-16 01-0010-S Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 50 Jul-18-16 Sep-16-16 331-0040-S Remove Grease & Pressure Wash 6D-M3-VT 2 Jul-29-16 Jul-30-16 01-0050-S Grind Flange Edges 6D-M3-VT 1 Aug-01-16 Aug-01-16 01-0060-S Abrasive Blast & Prime 6D-M3-VT 8 Aug-11-16 Aug-19-16 331-0030-S Replace Weepers 6D-M3-VT 1 Aug-20-16 Aug-20-16 331-0070-S Apply 1st Stripe Coat Primer 6D-M3-VT 2 Aug-22-16 Aug-23-16 331-0080-S Apply 2nd Stripe Coat Intermediate 6D-M3-VT 2 Aug-24-16 Aug-25-16 331-0090-S Apply Full Intermediate Coat 6D-M3-VT 2 Aug-26-16 Aug-27-16 331-0100-S Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Aug-29-16 Aug-29-16 331-0110-S Apply Caulking 6D-M3-VT 1 Aug-30-16 Aug-30-16 331-0120-S Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 2 Aug-31-16 Sep-01-16 331-0130-S Apply Top Coat 6D-M3-VT 2 Sep-06-16 Sep-07-16 331-0140-S Uninstall Containment & Touch-up 6D-M3-VT 7 Sep-08-16 Sep-15-16 33
Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)2-0000 Mobilization - Phase 2 Bridges 6D-M3-VT 5 Aug-03-16 Aug-08-16 0
Step 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right Lanes

Bridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right Lanes2-0020-N Install Containment System 6D-M3-VT 10 Aug-04-16 Aug-15-16 02-0010-N Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 40 Aug-04-16 Sep-22-16 32-0040-N Remove Grease & Pressure Wash 6D-M3-VT 2 Aug-16-16 Aug-17-16 02-0050-N Grind Flange Edges 6D-M3-VT 1 Aug-18-16 Aug-18-16 02-0060-N Abrasive Blast & Prime 6D-M3-VT 8 Aug-19-16 Aug-27-16 22-0030-N Extend Bridge Drain Weepers 6D-M3-VT 1 Aug-29-16 Aug-29-16 32-0070-N Apply 1st Stripe Coat Primer 6D-M3-VT 2 Aug-30-16 Aug-31-16 32-0080-N Apply 2nd Stripe Coat Intermediate 6D-M3-VT 2 Sep-01-16 Sep-06-16 32-0090-N Apply Full Intermediate Coat 6D-M3-VT 1 Sep-07-16 Sep-07-16 32-0100-N Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Sep-08-16 Sep-08-16 32-0110-N Apply Caulking 6D-M3-VT 1 Sep-09-16 Sep-09-16 32-0120-N Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 2 Sep-10-16 Sep-12-16 32-0130-N Apply Top Coat 6D-M3-VT 1 Sep-13-16 Sep-13-16 32-0140-N Uninstall Containment & Touch Up 6D-M3-VT 7 Sep-14-16 Sep-21-16 3
Bridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right Lanes
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Float2-0020-S Install Containment System 6D-M3-VT 10 Aug-04-16 Aug-15-16 02-0010-S Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 48 Aug-04-16 Oct-01-16 22-0040-S Remove Grease & Pressure Wash 6D-M3-VT 2 Aug-16-16 Aug-17-16 02-0050-S Grind Flange Edges 6D-M3-VT 1 Aug-18-16 Aug-18-16 02-0060-S Abrasive Blast & Prime 6D-M3-VT 8 Aug-29-16 Sep-09-16 22-0030-S Extend Bridge Drain Weepers 6D-M3-VT 1 Sep-10-16 Sep-10-16 22-0070-S Apply 1st Stripe Coat Primer 6D-M3-VT 2 Sep-12-16 Sep-13-16 22-0080-S Apply 2nd Stripe Coat Intermediate 6D-M3-VT 2 Sep-14-16 Sep-15-16 22-0090-S Apply Full Intermediate Coat 6D-M3-VT 1 Sep-16-16 Sep-16-16 22-0100-S Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Sep-17-16 Sep-17-16 22-0110-S Apply Caulking 6D-M3-VT 1 Sep-19-16 Sep-19-16 22-0120-S Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 2 Sep-20-16 Sep-21-16 22-0130-S Apply Top Coat 6D-M3-VT 1 Sep-22-16 Sep-22-16 22-0140-S Uninstall Containment & Touch Up 6D-M3-VT 7 Sep-23-16 Sep-30-16 2

Step 2 - Center LanesStep 2 - Center LanesStep 2 - Center LanesStep 2 - Center LanesStep 2 - Center LanesStep 2 - Center LanesStep 2 - Center Lanes2-0000-2 Mobilization - Center Lanes 6D-M3-VT 1 Oct-01-16 Oct-01-16 2
Bridge No. 45N (I-91 over Bugbee) - Center LanesBridge No. 45N (I-91 over Bugbee) - Center LanesBridge No. 45N (I-91 over Bugbee) - Center LanesBridge No. 45N (I-91 over Bugbee) - Center LanesBridge No. 45N (I-91 over Bugbee) - Center LanesBridge No. 45N (I-91 over Bugbee) - Center LanesBridge No. 45N (I-91 over Bugbee) - Center Lanes2-0020-N-2 Install Containment System 6D-M3-VT 2 Oct-03-16 Oct-04-16 22-0010-N-2 Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 18 Oct-03-16 Oct-22-16 22-0040-N-2 Remove Grease & Pressure Wash 6D-M3-VT 1 Oct-05-16 Oct-05-16 22-0050-N-2 Grind Flange Edges 6D-M3-VT 1 Oct-06-16 Oct-06-16 22-0060-N-2 Abrasive Blast & Prime 6D-M3-VT 2 Oct-07-16 Oct-08-16 22-0030-N-2 Extend Bridge Drain Weepers 6D-M3-VT 1 Oct-10-16 Oct-10-16 22-0070-N-2 Apply 1st Stripe Coat Primer 6D-M3-VT 1 Oct-11-16 Oct-11-16 22-0080-N-2 Apply 2nd Stripe Coat Intermediate 6D-M3-VT 1 Oct-12-16 Oct-12-16 22-0090-N-2 Apply Full Intermediate Coat 6D-M3-VT 1 Oct-13-16 Oct-13-16 22-0100-N-2 Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Oct-14-16 Oct-14-16 22-0110-N-2 Apply Caulking 6D-M3-VT 1 Oct-15-16 Oct-15-16 22-0120-N-2 Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 1 Oct-17-16 Oct-17-16 22-0130-N-2 Apply Top Coat 6D-M3-VT 1 Oct-18-16 Oct-18-16 22-0140-N-2 Uninstall Containment & Touch Up 6D-M3-VT 3 Oct-19-16 Oct-21-16 2
Bridge No. 45S (I-91 over Bugbee) - Center LanesBridge No. 45S (I-91 over Bugbee) - Center LanesBridge No. 45S (I-91 over Bugbee) - Center LanesBridge No. 45S (I-91 over Bugbee) - Center LanesBridge No. 45S (I-91 over Bugbee) - Center LanesBridge No. 45S (I-91 over Bugbee) - Center LanesBridge No. 45S (I-91 over Bugbee) - Center Lanes2-0020-S-2 Install Containment System 6D-M3-VT 2 Oct-03-16 Oct-04-16 52-0010-S-2 Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 17 Oct-03-16 Oct-21-16 32-0040-S-2 Remove Grease & Pressure Wash 6D-M3-VT 1 Oct-05-16 Oct-05-16 52-0050-S-2 Grind Flange Edges 6D-M3-VT 1 Oct-06-16 Oct-06-16 52-0060-S-2 Abrasive Blast & Prime 6D-M3-VT 1 Oct-10-16 Oct-10-16 32-0030-S-2 Extend Bridge Drain Weepers 6D-M3-VT 1 Oct-11-16 Oct-11-16 32-0070-S-2 Apply 1st Stripe Coat Primer 6D-M3-VT 1 Oct-12-16 Oct-12-16 32-0080-S-2 Apply 2nd Stripe Coat Intermediate 6D-M3-VT 1 Oct-13-16 Oct-13-16 32-0090-S-2 Apply Full Intermediate Coat 6D-M3-VT 1 Oct-14-16 Oct-14-16 32-0100-S-2 Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Oct-15-16 Oct-15-16 32-0110-S-2 Apply Caulking 6D-M3-VT 1 Oct-17-16 Oct-17-16 32-0120-S-2 Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 1 Oct-18-16 Oct-18-16 32-0130-S-2 Apply Top Coat 6D-M3-VT 1 Oct-19-16 Oct-19-16 3
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Activity ID Activity Name Calendar Orig Dur Start Finish Total
Float2-0140-S-2 Uninstall Containment & Touch Up 6D-M3-VT 1 Oct-20-16 Oct-20-16 3

Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)3-0000 Mobilization - Phase 3 Bridges 6D-M3-VT 1 Aug-25-16 Aug-25-16 0
Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)3-0020-N Install Containment System 6D-M3-VT 10 Aug-25-16 Sep-08-16 03-0010-N Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 44 Aug-25-16 Oct-18-16 13-0040-N Remove Grease & Pressure Wash 6D-M3-VT 2 Sep-09-16 Sep-10-16 03-0050-N Grind Flange Edges 6D-M3-VT 1 Sep-12-16 Sep-12-16 03-0060-N Abrasive Blast & Prime 6D-M3-VT 6 Sep-13-16 Sep-19-16 03-0030-N Replace Down Spouts 6D-M3-VT 4 Sep-20-16 Sep-23-16 13-0070-N Apply 1st Stripe Coat Primer 6D-M3-VT 1 Sep-24-16 Sep-24-16 13-0080-N Apply 2nd Stripe Coat Intermediate 6D-M3-VT 1 Sep-26-16 Sep-26-16 13-0090-N Apply Full Intermediate Coat 6D-M3-VT 1 Sep-27-16 Sep-27-16 13-0100-N Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Sep-28-16 Sep-28-16 13-0110-N Apply Caulking 6D-M3-VT 1 Sep-29-16 Sep-29-16 13-0120-N Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 5 Sep-30-16 Oct-05-16 13-0130-N Apply Top Coat 6D-M3-VT 5 Oct-06-16 Oct-11-16 13-0140-N Uninstall Containment & Touch Up 6D-M3-VT 5 Oct-12-16 Oct-17-16 1
Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)3-0020-S Install Containment System 6D-M3-VT 10 Aug-25-16 Sep-08-16 63-0010-S Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 50 Aug-25-16 Oct-25-16 03-0040-S Remove Grease & Pressure Wash 6D-M3-VT 2 Sep-09-16 Sep-10-16 63-0050-S Grind Flange Edges 6D-M3-VT 1 Sep-12-16 Sep-12-16 63-0060-S Abrasive Blast & Prime 6D-M3-VT 6 Sep-20-16 Sep-26-16 03-0030-S Replace Down Spouts 6D-M3-VT 4 Sep-27-16 Sep-30-16 03-0070-S Apply 1st Stripe Coat Primer 6D-M3-VT 1 Oct-01-16 Oct-01-16 03-0080-S Apply 2nd Stripe Coat Intermediate 6D-M3-VT 1 Oct-03-16 Oct-03-16 03-0090-S Apply Full Intermediate Coat 6D-M3-VT 1 Oct-04-16 Oct-04-16 03-0100-S Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Oct-05-16 Oct-05-16 03-0110-S Apply Caulking 6D-M3-VT 1 Oct-06-16 Oct-06-16 03-0120-S Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 5 Oct-07-16 Oct-12-16 03-0130-S Apply Top Coat 6D-M3-VT 5 Oct-13-16 Oct-18-16 03-0140-S Uninstall Containment & Touch Up 6D-M3-VT 5 Oct-19-16 Oct-24-16 0

Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)4-0000 Mobilization - Bridges 44N and 44S (over White River) 6D-M3-VT 1 Apr-10-17 Apr-10-17 04-0005 Earth Borrow - Regular Excavation, as required 6D-M3-VT 10 Apr-11-17 Apr-21-17 0
Step 1Step 1Step 1Step 1Step 1Step 1Step 1

Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)4-0020-N Install Containment System 6D-M3-VT 12 Apr-11-17 Apr-24-17 04-0010-N Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 63 Apr-11-17 Jun-26-17 04-0040-N Remove Grease & Pressure Wash 6D-M3-VT 3 Apr-25-17 Apr-27-17 04-0050-N Grind Flange Edges 6D-M3-VT 2 Apr-28-17 Apr-29-17 04-0060-N Abrasive Blast & Prime 6D-M3-VT 12 May-01-17 May-13-17 04-0030-N Repair or Replace Down Spouts 6D-M3-VT 4 May-15-17 May-18-17 0

N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O
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Monoko - Windsor Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12
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Activity ID Activity Name Calendar Orig Dur Start Finish Total
Float4-0070-N Apply 1st Stripe Coat Primer 6D-M3-VT 3 May-19-17 May-22-17 04-0080-N Apply 2nd Stripe Coat Intermediate 6D-M3-VT 3 May-23-17 May-25-17 04-0090-N Apply Full Intermediate Coat 6D-M3-VT 3 May-30-17 Jun-01-17 04-0100-N Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Jun-02-17 Jun-02-17 04-0110-N Apply Caulking 6D-M3-VT 1 Jun-03-17 Jun-03-17 04-0120-N Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 3 Jun-05-17 Jun-07-17 04-0130-N Apply Top Coat 6D-M3-VT 3 Jun-08-17 Jun-10-17 04-0140-N Uninstall Containment & Touch Up 6D-M3-VT 12 Jun-12-17 Jun-24-17 0

Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)4-0020-S Install Containment System 6D-M3-VT 12 Apr-11-17 Apr-24-17 44-0010-S Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 59 Apr-11-17 Jun-21-17 44-0040-S Remove Grease & Pressure Wash 6D-M3-VT 3 Apr-25-17 Apr-27-17 44-0050-S Grind Flange Edges 6D-M3-VT 2 Apr-28-17 Apr-29-17 44-0060-S Abrasive Blast & Prime 6D-M3-VT 12 May-01-17 May-13-17 44-0030-S Replace Down Spouts 6D-M3-VT 0 May-15-17 May-15-17 44-0070-S Apply 1st Stripe Coat Primer 6D-M3-VT 3 May-15-17 May-17-17 44-0080-S Apply 2nd Stripe Coat Intermediate 6D-M3-VT 3 May-18-17 May-20-17 44-0090-S Apply Full Intermediate Coat 6D-M3-VT 3 May-22-17 May-24-17 44-0100-S Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 May-25-17 May-25-17 44-0110-S Apply Caulking 6D-M3-VT 1 May-30-17 May-30-17 44-0120-S Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 3 May-31-17 Jun-02-17 44-0130-S Apply Top Coat 6D-M3-VT 3 Jun-03-17 Jun-06-17 44-0140-S Uninstall Containment & Touch Up 6D-M3-VT 12 Jun-07-17 Jun-20-17 4
Step 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of Bridges4-0000-2 Move Equipment to Top of Bridge 6D-M3-VT 2 Jun-26-17 Jun-27-17 0
Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)4-0020-N-2 Install Containment System 6D-M3-VT 12 Jun-28-17 Jul-15-17 04-0010-N-2 Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 63 Jun-28-17 Sep-16-17 124-0040-N-2 Remove Grease & Pressure Wash 6D-M3-VT 3 Jul-17-17 Jul-19-17 04-0050-N-2 Grind Flange Edges 6D-M3-VT 2 Jul-20-17 Jul-21-17 04-0060-N-2 Abrasive Blast & Prime 6D-M3-VT 12 Jul-22-17 Aug-04-17 04-0030-N-2 Repair or Replace Down Spouts 6D-M3-VT 4 Aug-05-17 Aug-09-17 124-0070-N-2 Apply 1st Stripe Coat Primer 6D-M3-VT 3 Aug-10-17 Aug-12-17 124-0080-N-2 Apply 2nd Stripe Coat Intermediate 6D-M3-VT 3 Aug-14-17 Aug-16-17 124-0090-N-2 Apply Full Intermediate Coat 6D-M3-VT 3 Aug-17-17 Aug-19-17 124-0100-N-2 Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Aug-21-17 Aug-21-17 124-0110-N-2 Apply Caulking 6D-M3-VT 1 Aug-22-17 Aug-22-17 124-0120-N-2 Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 3 Aug-23-17 Aug-25-17 124-0130-N-2 Apply Top Coat 6D-M3-VT 3 Aug-26-17 Aug-29-17 124-0140-N-2 Uninstall Containment & Touch Up 6D-M3-VT 12 Aug-30-17 Sep-15-17 12
Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)4-0020-S-2 Install Containment System 6D-M3-VT 12 Jun-28-17 Jul-15-17 124-0010-S-2 Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 75 Jun-28-17 Sep-30-17 04-0040-S-2 Remove Grease & Pressure Wash 6D-M3-VT 3 Jul-17-17 Jul-19-17 124-0050-S-2 Grind Flange Edges 6D-M3-VT 2 Jul-20-17 Jul-21-17 12

N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O

2016 2017 2018

Monoko - Windsor Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12

CPM File Project ID: B2-2016-07-12

MONOKO, LLC
Run Date: Jul-12-16 19:34     

Data Date:  Nov-02-15    

Milestone

Actual Work

Critical Remaining Work

Remaining Work

Actual Level of Effort

Remaining Level of Effort

Monoko - Detailed Classic Layout - wide Gantt

Page 5 of 7

Filter: TASK filter: All Activities

CPM Prepared by Horses First, Inc.  FDOT DBE            
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Float4-0060-S-2 Abrasive Blast & Prime 6D-M3-VT 12 Aug-05-17 Aug-18-17 04-0030-S-2 Repair or Replace Down Spouts 6D-M3-VT 4 Aug-19-17 Aug-23-17 04-0070-S-2 Apply 1st Stripe Coat Primer 6D-M3-VT 3 Aug-24-17 Aug-26-17 04-0080-S-2 Apply 2nd Stripe Coat Intermediate 6D-M3-VT 3 Aug-28-17 Aug-30-17 04-0090-S-2 Apply Full Intermediate Coat 6D-M3-VT 3 Aug-31-17 Sep-06-17 04-0100-S-2 Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Sep-07-17 Sep-07-17 04-0110-S-2 Apply Caulking 6D-M3-VT 1 Sep-08-17 Sep-08-17 04-0120-S-2 Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 3 Sep-09-17 Sep-12-17 04-0130-S-2 Apply Top Coat 6D-M3-VT 3 Sep-13-17 Sep-15-17 04-0140-S-2 Uninstall Containment & Touch Up 6D-M3-VT 12 Sep-16-17 Sep-29-17 0

Phase 5 - Bridge No. 41C (Ramp over I-89)Phase 5 - Bridge No. 41C (Ramp over I-89)Phase 5 - Bridge No. 41C (Ramp over I-89)Phase 5 - Bridge No. 41C (Ramp over I-89)Phase 5 - Bridge No. 41C (Ramp over I-89)Phase 5 - Bridge No. 41C (Ramp over I-89)Phase 5 - Bridge No. 41C (Ramp over I-89)

Bridge No. 41C (Ramp over I-89)Bridge No. 41C (Ramp over I-89)Bridge No. 41C (Ramp over I-89)Bridge No. 41C (Ramp over I-89)Bridge No. 41C (Ramp over I-89)Bridge No. 41C (Ramp over I-89)Bridge No. 41C (Ramp over I-89)5-0000 Mobilization 6D-M3-VT 1 Apr-14-17 Apr-14-17 55-0020-C Install Containment System 6D-M3-VT 8 Apr-15-17 Apr-24-17 55-0010-C Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 31 Apr-15-17 May-20-17 55-0040-C Remove Grease & Pressure Wash 6D-M3-VT 2 Apr-25-17 Apr-26-17 55-0050-C Grind Flange Edges 6D-M3-VT 1 Apr-27-17 Apr-27-17 55-0060-C Abrasive Blast & Prime 6D-M3-VT 4 Apr-28-17 May-02-17 55-0030-C Replace Down Spouts 6D-M3-VT 4 May-03-17 May-06-17 55-0070-C Apply 1st Stripe Coat Primer 6D-M3-VT 1 May-08-17 May-08-17 55-0080-C Apply 2nd Stripe Coat Intermediate 6D-M3-VT 1 May-09-17 May-09-17 55-0090-C Apply Full Intermediate Coat 6D-M3-VT 1 May-10-17 May-10-17 55-0100-C Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 May-11-17 May-11-17 55-0110-C Apply Caulking 6D-M3-VT 1 May-12-17 May-12-17 55-0120-C Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 1 May-13-17 May-13-17 55-0130-C Apply Top Coat 6D-M3-VT 1 May-15-17 May-15-17 55-0140-C Uninstall Containment & Touch Up 6D-M3-VT 4 May-16-17 May-19-17 5
Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)Pbase 6 - Bridges Nos. 42N and 42S (I-91 over I-89)6-0000 Mobilization to Bridges 42N and 42S 6D-M3-VT 1 May-20-17 May-20-17 5
Bridge No. 42N (I-91 over I-89)Bridge No. 42N (I-91 over I-89)Bridge No. 42N (I-91 over I-89)Bridge No. 42N (I-91 over I-89)Bridge No. 42N (I-91 over I-89)Bridge No. 42N (I-91 over I-89)Bridge No. 42N (I-91 over I-89)6-0020-N Install Containment System 6D-M3-VT 12 May-22-17 Jun-07-17 56-0010-N Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 49 May-22-17 Jul-25-17 56-0040-N Remove Grease & Pressure Wash 6D-M3-VT 3 Jun-08-17 Jun-10-17 56-0050-N Grind Flange Edges 6D-M3-VT 2 Jun-12-17 Jun-13-17 56-0060-N Abrasive Blast & Prime 6D-M3-VT 6 Jun-14-17 Jun-20-17 56-0030-N Replace Down Spouts 6D-M3-VT 3 Jun-21-17 Jun-23-17 56-0070-N Apply 1st Stripe Coat Primer 6D-M3-VT 2 Jun-24-17 Jun-26-17 56-0080-N Apply 2nd Stripe Coat Intermediate 6D-M3-VT 2 Jun-27-17 Jun-28-17 56-0090-N Apply Full Intermediate Coat 6D-M3-VT 2 Jun-29-17 Jul-05-17 56-0100-N Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Jul-06-17 Jul-06-17 56-0110-N Apply Caulking 6D-M3-VT 1 Jul-07-17 Jul-07-17 56-0120-N Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 2 Jul-08-17 Jul-10-17 56-0130-N Apply Top Coat 6D-M3-VT 2 Jul-11-17 Jul-12-17 56-0140-N Uninstall Containment & Touch Up 6D-M3-VT 10 Jul-13-17 Jul-24-17 5
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Float

Bridge No. 42S (I-91 over I-89)Bridge No. 42S (I-91 over I-89)Bridge No. 42S (I-91 over I-89)Bridge No. 42S (I-91 over I-89)Bridge No. 42S (I-91 over I-89)Bridge No. 42S (I-91 over I-89)Bridge No. 42S (I-91 over I-89)6-0020-S Install Containment System 6D-M3-VT 12 Jul-25-17 Aug-07-17 56-0010-S Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 51 Jul-25-17 Sep-25-17 56-0040-S Remove Grease & Pressure Wash 6D-M3-VT 3 Aug-08-17 Aug-10-17 56-0050-S Grind Flange Edges 6D-M3-VT 2 Aug-11-17 Aug-12-17 56-0060-S Abrasive Blast & Prime 6D-M3-VT 6 Aug-14-17 Aug-19-17 56-0030-S Replace Down Spouts 6D-M3-VT 3 Aug-21-17 Aug-23-17 56-0070-S Apply 1st Stripe Coat Primer 6D-M3-VT 2 Aug-24-17 Aug-25-17 56-0080-S Apply 2nd Stripe Coat Intermediate 6D-M3-VT 2 Aug-26-17 Aug-28-17 56-0090-S Apply Full Intermediate Coat 6D-M3-VT 2 Aug-29-17 Aug-30-17 56-0100-S Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Aug-31-17 Aug-31-17 56-0110-S Apply Caulking 6D-M3-VT 1 Sep-05-17 Sep-05-17 56-0120-S Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 3 Sep-06-17 Sep-08-17 56-0130-S Apply Top Coat 6D-M3-VT 3 Sep-09-17 Sep-12-17 56-0140-S Uninstall Containment & Touch Up 6D-M3-VT 10 Sep-13-17 Sep-23-17 5
Final Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFW-PL Touch-up & Inclement Weather Contingency 6D-M3-VT 120 Apr-09-18 Sep-07-18 0

Close OutClose OutClose OutClose OutClose OutClose OutClose OutCL Project Close out 5D-M3-VT 60 Jul-23-18 Oct-12-18 0
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Monoko - Windsor & Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12Monoko - Windsor & Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12Monoko - Windsor & Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12Monoko - Windsor & Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12Monoko - Windsor & Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12Monoko - Windsor & Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12Monoko - Windsor & Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12

MilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestones

ContractContractContractContractContractContractContractFC Final Completion 7D-M3-VT 0 Oct-12-18 0
Phase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim MilestonesPhase Timeframes & Interim Milestones123 Phase Milestone - Substantial Complete Phases 1, 2, & 3 6D-M3-VT 0 Oct-24-16 0456 Phase Milestone - Substantial Complete Phases 4, 5, & 6 6D-M3-VT 0 Sep-29-17 0

Construction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & PaintingConstruction - Repairs & Painting

Phase 1 - Bridges Nos. 34N and 34S (I-91 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-91 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-91 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-91 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-91 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-91 over Hunt Rd)Phase 1 - Bridges Nos. 34N and 34S (I-91 over Hunt Rd)1-0000 Mobilization - Phase 1 Bridges 6D-M3-VT 5 Jul-08-16* Jul-13-16 0
Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)Bridge No. 34N (I-90 over Hunt Rd)1-0020-N Install Containment System 6D-M3-VT 10 Jul-18-16 Jul-28-16 01-0040-N Remove Grease & Pressure Wash 6D-M3-VT 2 Jul-29-16 Jul-30-16 01-0050-N Grind Flange Edges 6D-M3-VT 1 Aug-01-16 Aug-01-16 0
Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)Bridge No. 34S (I-90 over Hunt Rd)1-0020-S Install Containment System 6D-M3-VT 10 Jul-18-16 Jul-28-16 01-0040-S Remove Grease & Pressure Wash 6D-M3-VT 2 Jul-29-16 Jul-30-16 01-0050-S Grind Flange Edges 6D-M3-VT 1 Aug-01-16 Aug-01-16 0

Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)2-0000 Mobilization - Phase 2 Bridges 6D-M3-VT 5 Aug-03-16 Aug-08-16 0
Step 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right LanesStep 1 - Right Lanes

Bridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right LanesBridge No. 45N (I-91 over Bugbee) - Right Lanes2-0020-N Install Containment System 6D-M3-VT 10 Aug-04-16 Aug-15-16 02-0040-N Remove Grease & Pressure Wash 6D-M3-VT 2 Aug-16-16 Aug-17-16 02-0050-N Grind Flange Edges 6D-M3-VT 1 Aug-18-16 Aug-18-16 0
Bridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right LanesBridge No. 45S (I-91 over Bugbee) - Right Lanes2-0020-S Install Containment System 6D-M3-VT 10 Aug-04-16 Aug-15-16 02-0040-S Remove Grease & Pressure Wash 6D-M3-VT 2 Aug-16-16 Aug-17-16 02-0050-S Grind Flange Edges 6D-M3-VT 1 Aug-18-16 Aug-18-16 0

Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)3-0000 Mobilization - Phase 3 Bridges 6D-M3-VT 1 Aug-25-16 Aug-25-16 0
Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)Bridge No. 41N (I-91 over Ramp)3-0020-N Install Containment System 6D-M3-VT 10 Aug-25-16 Sep-08-16 03-0040-N Remove Grease & Pressure Wash 6D-M3-VT 2 Sep-09-16 Sep-10-16 03-0050-N Grind Flange Edges 6D-M3-VT 1 Sep-12-16 Sep-12-16 03-0060-N Abrasive Blast & Prime 6D-M3-VT 6 Sep-13-16 Sep-19-16 0
Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)Bridge No. 41S (I-91 over Ramp)3-0020-S Install Containment System 6D-M3-VT 10 Aug-25-16 Sep-08-16 63-0060-S Abrasive Blast & Prime 6D-M3-VT 6 Sep-20-16 Sep-26-16 03-0030-S Replace Down Spouts 6D-M3-VT 4 Sep-27-16 Sep-30-16 03-0070-S Apply 1st Stripe Coat Primer 6D-M3-VT 1 Oct-01-16 Oct-01-16 03-0080-S Apply 2nd Stripe Coat Intermediate 6D-M3-VT 1 Oct-03-16 Oct-03-16 03-0090-S Apply Full Intermediate Coat 6D-M3-VT 1 Oct-04-16 Oct-04-16 03-0100-S Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Oct-05-16 Oct-05-16 0
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Monoko - Windsor Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12

CPM File Project ID: B2-2016-07-12

MONOKO, LLC
Run Date: Jul-12-16 19:58     

Data Date:  Nov-02-15    
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Remaining Level of Effort

Monoko - Longest Path

Page 1 of 2

Filter: TASK filters: Exclude Level of Effort, Longest Path.

CPM Prepared by Horses First, Inc.  FDOT DBE            



Activity ID Activity Name Calendar Orig Dur Start Finish Total
Float3-0110-S Apply Caulking 6D-M3-VT 1 Oct-06-16 Oct-06-16 03-0120-S Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 5 Oct-07-16 Oct-12-16 03-0130-S Apply Top Coat 6D-M3-VT 5 Oct-13-16 Oct-18-16 03-0140-S Uninstall Containment & Touch Up 6D-M3-VT 5 Oct-19-16 Oct-24-16 0

Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)Phase 4 - Bridges Nos. 44N and 44S (over White River)4-0000 Mobilization - Bridges 44N and 44S (over White River) 6D-M3-VT 1 Apr-10-17 Apr-10-17 04-0005 Earth Borrow - Regular Excavation, as required 6D-M3-VT 10 Apr-11-17 Apr-21-17 0
Step 1Step 1Step 1Step 1Step 1Step 1Step 1

Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)4-0020-N Install Containment System 6D-M3-VT 12 Apr-11-17 Apr-24-17 04-0040-N Remove Grease & Pressure Wash 6D-M3-VT 3 Apr-25-17 Apr-27-17 04-0050-N Grind Flange Edges 6D-M3-VT 2 Apr-28-17 Apr-29-17 04-0060-N Abrasive Blast & Prime 6D-M3-VT 12 May-01-17 May-13-17 04-0030-N Repair or Replace Down Spouts 6D-M3-VT 4 May-15-17 May-18-17 04-0070-N Apply 1st Stripe Coat Primer 6D-M3-VT 3 May-19-17 May-22-17 04-0080-N Apply 2nd Stripe Coat Intermediate 6D-M3-VT 3 May-23-17 May-25-17 04-0090-N Apply Full Intermediate Coat 6D-M3-VT 3 May-30-17 Jun-01-17 04-0100-N Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Jun-02-17 Jun-02-17 04-0110-N Apply Caulking 6D-M3-VT 1 Jun-03-17 Jun-03-17 04-0120-N Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 3 Jun-05-17 Jun-07-17 04-0130-N Apply Top Coat 6D-M3-VT 3 Jun-08-17 Jun-10-17 04-0140-N Uninstall Containment & Touch Up 6D-M3-VT 12 Jun-12-17 Jun-24-17 0
Step 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of BridgesStep 2 - Top of Bridges4-0000-2 Move Equipment to Top of Bridge 6D-M3-VT 2 Jun-26-17 Jun-27-17 0
Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)Bridge No. 44N (over White River)4-0020-N-2 Install Containment System 6D-M3-VT 12 Jun-28-17 Jul-15-17 04-0040-N-2 Remove Grease & Pressure Wash 6D-M3-VT 3 Jul-17-17 Jul-19-17 04-0050-N-2 Grind Flange Edges 6D-M3-VT 2 Jul-20-17 Jul-21-17 04-0060-N-2 Abrasive Blast & Prime 6D-M3-VT 12 Jul-22-17 Aug-04-17 0
Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)Bridge No. 44S (over Whte River)4-0020-S-2 Install Containment System 6D-M3-VT 12 Jun-28-17 Jul-15-17 124-0060-S-2 Abrasive Blast & Prime 6D-M3-VT 12 Aug-05-17 Aug-18-17 04-0030-S-2 Repair or Replace Down Spouts 6D-M3-VT 4 Aug-19-17 Aug-23-17 04-0070-S-2 Apply 1st Stripe Coat Primer 6D-M3-VT 3 Aug-24-17 Aug-26-17 04-0080-S-2 Apply 2nd Stripe Coat Intermediate 6D-M3-VT 3 Aug-28-17 Aug-30-17 04-0090-S-2 Apply Full Intermediate Coat 6D-M3-VT 3 Aug-31-17 Sep-06-17 04-0100-S-2 Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Sep-07-17 Sep-07-17 04-0110-S-2 Apply Caulking 6D-M3-VT 1 Sep-08-17 Sep-08-17 04-0120-S-2 Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 3 Sep-09-17 Sep-12-17 04-0130-S-2 Apply Top Coat 6D-M3-VT 3 Sep-13-17 Sep-15-17 04-0140-S-2 Uninstall Containment & Touch Up 6D-M3-VT 12 Sep-16-17 Sep-29-17 0

Final Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFinal Work & ContingenciesFW-PL Touch-up & Inclement Weather Contingency 6D-M3-VT 120 Apr-09-18 Sep-07-18 0
Close OutClose OutClose OutClose OutClose OutClose OutClose OutCL Project Close out 5D-M3-VT 60 Jul-23-18 Oct-12-18 0
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