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MONOKO, LLC
Vermont Agency of Transportation
Windsor-Hartford IM BPNT (13)
CPM Baseline Schedule — Version 2
Run Date July 12, 2016

Monoko, LLC. submits for review and acceptance the Windsor-Hartford IM BPNT (13) CPM Baseline Schedule
re-submittal, Baseline version 2 reflecting a data date effective the morning of Award, November 2, 2015.

The Project

The primary scope of this project includes Bridge Painting of Eleven Bridges in the Towns of Windsor and
Hartford, Windsor County, VT. The project term extends over three seasons 2016, 2017, and 2017 and the
work plan includes six phases, as described in the work breakdown structure detailed below.

Project Milestones

Award

Authorization to Proceed with Submittals

November 2, 2015
December 9, 2015

Notice to Proceed with Construction

Pre-painting Meeting

July 8, 2016
July 22, 2016

Final Completion

Work Breakdown Structure

The work plan has been organized using the work breakdown structure outlined below:

e Project Milestones

o Contract

o Phase Timeframes and Interim Milestones
¢ Administrative

e Construction
o Phase 1 - Bridge Nos. 34N & 345 (1-91 over Hunt Road)

= Bridge 34N
= Bridge 34S

o Phase 2 - Bridge Nos. 45N & 455 (I-91 over Bugbee)
= Bridge 45N
= Bridge 455

o Phase 3 —Bridge Nos. 41N & 415 (1-91 over Ramp)
= Bridge 41N
= Bridge 41S

o Phase 4 — Bridge Nos. 44N & 44S (Over White River)
= Bridge 44N
= Bridge 44S

o Phase 5 — Bridge No. 41C (Ramp over |-89)
o Phase 6 - Bridge Nos. 42N & 425 (I-91 over 1-89)
= Bridge 42N
= Bridge 425
o Final Work and Contingencies
e C(Close-out

October 12, 2018



Phases 1, 2, and 3 are planned for completion in 2016. Phases 4, 5, and 6 are planned for completion in 2017.
Final work and contingencies are planned for 2018.

A project ‘Overview’ report is included with this submission to provide a broad-brush view of the work plan
and to facilitate navigating the ‘Detailed Classic’ report.

Calendars

The schedule includes three planning calendars, including:

7D-M3-VT — Milestones have been assigned to a seven day calendar with no holidays.

5D-M3-VT — Administrative tasks have been assigned to a five day work week, with standard holidays excluded
6D-M3-VT — Construction tasks have been assigned to a six day work week, with standard holidays excluded
and a seasonal non-work period extending from after the third week of November through March 30",

The use of multiple calendars can result in minor differences in total float on the critical path because of the
different days of the week applicable to the calendar assigned and should not be considered an error in the
calculations.

Longest (Critical) Path of Work

The project schedule is a CPM (Critical Path Method) work plan as submitted. The longest path is outlined
below:
e Phase 1 - Mobilization to -91 over Hunt Rd, followed by concurrent operations
o Bridge 34N — Containment, Remove Grease & Pressure Wash, Grind Flange Edges
o Bridge 34S — Containment, Remove Grease & Pressure Wash, Grind Flange Edges
e Phase 2 — Mobilization to |-91 over Bugbee, followed by concurrent operations
o Bridge 45N — Containment, Remove Grease & Pressure Wash, Grind Flange Edges
o Bridge 455 — Containment, Remove Grease & Pressure Wash, Grind Flange Edges
e Phase 3 — Mobilization to I-91 over Ramp, followed by concurrent operations
o Bridge 45N — Containment, Remove Grease & Pressure Wash, Grind Flange Edges, Blast /Prime
o Bridge 455 — Containment, Remove Grease & Pressure Wash, Grind Flange Edges, Blast / Prime
Phase 3 - Completion of Bridge 45S Painting through Completion
Phase 4 — Mobilization to Bridges 44N and 44S over White River
o Step 1-Bridge 44N
o Step 2 - Concurrent preliminary work at Bridges 44N and 448, followed by completion of 445
e Final Work
e Contract Close-out

This submission includes a separate longest path report, as described above and the CPM forecasts timely
completion of the project.

Submission

Narrative report (this report)

Project Overview

Detailed Classic Layout with wide Gantt with Longest path bars in red
Detailed Classic Layout with logic predecessors and successors listed
Longest Path

Electronic back-up is provided in two formats (XML 2007 and MPX)

W W e



Monoko - Windsor Hartford Bridge Painting - Baseline version 2 - Run

MONOKGO, LLC

Run Date: Jul-12-16 19:35

2016-07-12 Data Date: Nov-02-15
CPM File Project ID: B2-2016-07-12
Activity ID Activity Name Ca...| Orig| Rem| Dur % Start Finish Late Start Late Finish Total 2016 2017 2018
b b G Float PNT D[ JTF] M A[M[ JJou] ATSTO[N[ D[ JTF[M[A[M[ J[ou[ A] sTON] D[ J[F[M[A[M] JTJ[A]S[O]
Monoko - Windsor & Hartford Bridge Painting - Baseline v... 651 651 0% Nov-02-15  Oct-12-18  Nov-07-15  Oct-12-18 % T A
Milestones 651 651 0% Nov-02-15  Oct-12-18  Nov-07-15  Oct-12-18 0
Contract 651 651 0% Nov-02-15  Oct-12-18  Nov-07-15  Oct-12-18 of | | Lo S
A Award 7.. 0 0 0% Nov-02-15 Nov-07-15 sp i
NTP Authorization to Proceed w/ Submittals 7. 0 0 0% Dec-09-15 Dec-14-15 5[l | P I A R
NTP-C Notice to Proceed with Construction 7. 0 0 0%  Jul-02-16 Jul-08-16 6 IR ,_L 777777777777777777777777777777 77777777777777777777777777777777777777777777777
PPM Pre-Paint Meeting 5. 1 1 0% Jul-22-16 Jul-22-16  Sep-02-16 = Sep-02-16 30 Elhal AR o
FC Final Completion 7. 0 0 0% Oct-12-18 Oct-12-18 0 SR .
Phase Timeframes & Interim Milestones 6.. 259 259 0% Jul-08-16  Sep-29-17  Jul-08-16  Sep-29-17 0 o —_—— —— o
Administrative 5. 100 100 0% Feb-17-16  Jul-06-16  May-05-16  Sep-22-16 55
Submittals 5. 93 93 0% Feb-17-16  Jun-24-16  May-05-16  Jul-12-16 m|l CIEIDIEH ””””””””””””””””” o
Review and Approval 5.. 80 80 0% Mar-16-16 Jul-06-16  Jun-16-16  Aug-10-16 25 IZI Eﬂ]ﬂ
Fabrication and Delivery 5.. 30 30 0% Apr-14-16 = May-25-16  Aug-11-16  Sep-22-16 84 = §
Construction - Repairs & Painting 6... 428 428 0%  Jul-08-16 Sep-07-18 Jul-08-16 Sep-07-18 0 S ' o
Phase 1 - Bridges Nos. 34N and 34S (I-91 over Hunt Rd) 6. 58 58 0% Ju0816  Sep-16-16  Jul-08-16  Oct25-16 33 BN
1-0000 Mobilization - Phase 1 Bridges 6. 5 5 0% Ju-08-16*  Jul-13-16 | Jul-08-16  Jul-13-16 of 1 e e
Bridge No. 34N (I-90 over Hunt Rd) 6.. 42 42 0% Ju-1816  Sep-07-16  Jul-18-16 = Oct-17-16 34 i =i
Bridge No. 34S (1-90 over Hunt Rd) 6.. 50 50 0% Ju-18-16 = Sep-16-16 = Jul-18-16 = Oct-25-16 33 | e
Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee) 6.. 67 67 0% Aug-03-16  Oct-22-16  Aug-03-16  Oct-25-16 2 1
2-0000 Mobilization - Phase 2 Bridges 6.. 5 5 0% Aug-03-16 | Aug-08-16 | Aug-03-16 = Aug-08-16 0 Pl
Step 1 - Right Lanes 6.. 48 48 0% Aug-04-16  Oct-01-16  Aug-04-16  Oct-04-16 2 i
Step 2 - Center Lanes 6.. 19 19 0% Oct-01-16  Oct-22-16 = Oct-04-16 = Oct-25-16 2
Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp) 6.. 50 50 0% Aug-25-16  Oct-25-16  Aug-25-16  Oct-25-16 0 Co
3-0000 Mobilization - Phase 3 Bridges 6. 1 1 0% Aug-25-16 | Aug-25-16 = Aug-25-16 = Aug-25-16 0 S
Bridge No. 41N (I-91 over Ramp) 6.. 44 44 0% Aug-25-16  Oct-18-16 = Aug-25-16 = Oct-19-16 d R et T U L U U U N A N T N O
Bridge No. 41S (I-91 over Ramp) 6.. 50 50 0% Aug25-16  Oct-25-16  Sep-01-16  Oct-25-16 of ¢ L I I A R
Phase 4 - Bridges Nos. 44N and 44S (over White River) 6.. 140 140 0% Apr-10-17  Sep-30-17  Apr-10-17  Sep-30-17 0 o A
4-0000 Mobilization - Bridges 44N and 44S ( over White River) 6.. 1 1 0% Apr-10-17  Apr-10-17 | Apr-10-17 | Apr-10-17 0 EJ.
4-0005 Earth Borrow - Regular Excavation, as required 6.. 10 10 0% Apr-11-17 Apr-21-17 | Apr-11-17 | Apr-21-17 0 St SR
Step 1 6.. 63 63 0% Apr-11-17 Jun-26-17 | Apr-11-17 | Jun-26-17 of oo on b (DR
Step 2 - Top of Bridges 6.. 77 77 0% Jun26-17 | Sep-30-17  Jun-26-17  Sep-30-17 of © b I A A
4-0000-2 Move Equipment to Top of Bridge 6... 2 2 0%  Jun-26-17 Jun-27-17 Jun-26-17 Jun-27-17 0 A
Bridge No. 44N (over White River) 6.. 63 63 0% Jun-28-17  Sep-16-17  Jun-28-17  Sep-30-17 12 . =)
Bridge No. 44S (over Whte River) 6.. 75 75 0% Jun-28-17 Sep-30-17  Jul-17-17 | Sep-30-17 0 P S
Phase 5 - Bridge No. 41C (Ramp over 1-89) 6. 32 32 0% Apr-14-17 May-20-17  Apr-20-17 = May-30-17 5 o
Bridge No. 41C (Ramp over 1-89) 6.. 32 32 0% Apr-14-17  May-20-17 = Apr20-17  May-30-17 s| W
Pbase 6 - Bridges Nos. 42N and 42S (I-91 over |-89) 6. 100 100 0% May-20-17  Sep-25-17  May-30-17  Sep-30-17 5 T A [
6-0000 Mobilization to Bridges 42N and 428 6... 1 1 0% May-20-17 May-20-17 May-30-17 May-30-17 5 I
Bridge No. 42N (I-91 over I-89) 6.. 49 49 0% May-22-17  Jul25-17 = May-31-17  Jul-31-17 E =i 1 I Pl
Bridge No. 42S (I-91 over 1-89) 6.. 51 51 0% Ju-2517 | Sep25-17  Jul-31-17 | Sep-30-17 5 | EamAr I
Final Work & Contingencies 6.. 120 120 0% Apr-09-18  Sep-07-18  Apr-09-18  Sep-07-18 of © L I —
Close Out 5.. 60 60 0% Jul-23-18 Oct-12-18 Jul-23-18  Oct-12-18 0 Co )

* @ Milestone I Critical Remaining Work e Acta| Level of Effort
I Actual Work ] Remaining Work E==== Remaining Level of Effort

Monoko - Overview

Page 1 of 1

Filter: TASK filter: All Activities

CPM Prepared by Horses First, Inc. FDOT DBE




Monoko - Windsor Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12 MONOKO LLC Run Date: Jul-12-16 19:34
CPM File Project ID: B2-2016-07-12 ’ Data Date: Nov-02-15
Activity ID Activity Name Calendar Orig Dur Start Finish Total | Predecessors Successors 2016 2017 2018
i T
Monoko - Windsor & Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12 L
Milestones
Contract I R A R A A A A A R AR
A Award 7D-M3-VT 0 Nov-02-15 5 NTP
NTP Authorization to Proceed w/ Submittals 7D-M3-VT 0 Dec-09-15 5A S-0010, S-0060
NTP-C Notice to Proceed with Construction 7D-M3-VT 0 Jul-02-16 6 A-0010, A-0050 PPM, 1-0000
PPM Pre-Paint Meeting 5D-M3-VT 1 Jul-22-16 Jul-22-16 30 NTP-C 1-0060-N
FC Final Completion 7D-M3-VT 0 Oct-12-18 0 4-0140-N-2, CL
Phase Timeframes & Interim Milestones
1 Phase 1 6D-M3-VT 57 Jul-08-16 Sep-15-16 33 1-0000 1-0140-N, 1-0140-S
2 Phase 2 6D-M3-VT 66 Aug-03-16 Oct-21-16 2 2-0000 2-0140-N-2, 2-0140-S-2
3 Phase 3 6D-M3-VT 49 Aug-25-16 Oct-24-16 0 3-0000 3-0140-N, 3-0140-S
123 Phase Milestone - Substantial Complete Phases 1, 2, & 3 6D-M3-VT 0 Oct-24-16 0 1-0140-N, 1-0140-S, 4-0000, 5-0000, 6-0000
2-0140-N-2, 2-0140-S-2,
3-0140-N, 3-0140-S
4 Phase 4 6D-M3-VT 139 Apr-10-17 Sep-29-17 0 4-0000 4-0140-N-2, 4-0140-S-2
5 Phase 5 6D-M3-VT 31 Apr-14-17 May-19-17 515-0000 5-0140-C EEREREN
6 Phase 6 6D-M3-VT 99 May-20-17 Sep-23-17 51 6-0000 6-0140-N, 6-0140-S
456 Phase Milestone - Substantial Complete Phases 4, 5, & 6 6D-M3-VT 0 Sep-29-17 01 4-0140-N-2, 4-0140-S-2, FW-PL
5-0140-C, 6-0140-N, 6-0140-S
Administrative
Submittals
S-0060 Drainage Troughs, Downspouts, Scuppers 5D-M3-VT 20 Feb-17-16 Mar-15-16 84| NTP A-0060
S-0010 Quality Control Plan 5D-M3-VT 20 May-02-16 May-27-16 3 NTP A-0010, S-0020, S-0030, S-0040
S-0020 Worker Health & Safety Plan 5D-M3-VT 20 May-13-16 Jun-09-16 10 S-0010 A-0020
S-0030 Containment Design 5D-M3-VT 20 May-18-16 Jun-14-16 3/8-0010 A-0030, S-0050, S-0040
S-0050 Traffic Control Plan 5D-M3-VT 20 May-30-16 Jun-24-16 318-0030 A-0050
S-0040 CPM Schedule 5D-M3-VT 10 Jun-07-16 Jun-20-16 8 S-0010, S-0030 A-0040
Review and Approval
A-0060 Drainage Troughs, Downspouts, Scuppers 5D-M3-VT 21 Mar-16-16 Apr-13-16 84| S-0060 F-0060
A-0010 Quality Control Plan 5D-M3-VT 15 May-30-16 Jun-17-16 13/ S-0010 1-0020-N, NTP-C
A-0020 Worker Health & Safety Plan 5D-M3-VT 15 Jun-10-16 Jun-30-16 10 S-0020 1-0020-N
A-0030 Containment Design 5D-M3-VT 15 Jun-15-16 Jul-06-16 7 8-0030 1-0020-N
A-0040 CPM Schedule 5D-M3-VT 10 Jun-21-16 Jul-05-16 8 8-0040 1-0020-N
A-0050 Traffic Control Plan 5D-M3-VT 5 Jun-27-16 Jul-01-16 3/ 8-0050 1-0020-N, NTP-C
Fabrication and Delivery
F-0060 Drainage Troughs, Downspouts, Scuppers 5D-M3-VT 30 Apr-14-16 May-25-16 84 A-0060 1-0030-N
Construction - Repairs & Painting
Phase 1 - Bridges Nos. 34N and 34S (I-91 over Hunt Rd)
1-0000 Mobilization - Phase 1 Bridges 6D-M3-VT 5 Jul-08-16* Jul-13-16 0 NTP-C 1-0020-N, 1-0020-S, 2-0000, 1

* @ Milestone I Critical Remaining Work
I Actual Work ] Remaining Work

Em——— Actual Level of Effort
E==== Remaining Level of Effort

Monoko - Detailed with Logic

Page 1 of 7

Filter: TASK filter: All Activities

CPM Prepared by Horses First, Inc. FDOT DBE




Run Date: Jul-12-16 19:34

Monoko - Windsor Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12 MONOKO LLC
CPM File Project ID: B2-2016-07-12 ’ Data Date: Nov-02-15
Activity ID Activity Name Calendar Orig Dur Start Finish Total | Predecessors Successors 2016 2017 2018
i LTI
Bridge No. 34N (1-90 over Hunt Rd) EREE |1 S 1 I AR SN S IR I
1-0010-N Maintenance of Traffic ( Lane Closure for Equip) 6D-M3-VT 42 Jul-18-16 Sep-07-16 34 1-0020-N 1-0140-N | e e B B i
1-0020-N Install Containment System 6D-M3-VT 10 Jul-18-16 Jul-28-16 0 1-0000, A-0010, A-0020, 1-0010-N, 1-0040-N
A-0030, A-0040, A-0050
1-0040-N Remove Grease & Pressure Wash 6D-M3-VT 2 Jul-29-16 Jul-30-16 0 1-0020-N 1-0050-N
1-0050-N Grind Flange Edges 6D-M3-VT 1 Aug-01-16 Aug-01-16 0 1-0040-N 1-0060-N, 2-0000
1-0060-N Abrasive Blast & Prime 6D-M3-VT 8 Aug-02-16 Aug-10-16 33 1-0050-N, PPM 1-0070-N, 1-0030-N, 1-0060-S
1-0030-N Replace Weepers 6D-M3-VT 1 Aug-11-16 Aug-11-16 34 1-0060-N, F-0060 1-0070-N
1-0070-N Apply 1st Stripe Coat Primer 6D-M3-VT 2 Aug-12-16 Aug-13-16 34 1-0060-N, 1-0030-N 1-0080-N
1-0080-N Apply 2nd Stripe Coat Intermediate 6D-M3-VT 2 Aug-15-16 Aug-16-16 34| 1-0070-N 1-0090-N
1-0090-N Apply Full Intermediate Coat 6D-M3-VT 2 Aug-17-16 Aug-18-16 34| 1-0080-N 1-0100-N
1-0100-N Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6D-M3-VT 1 Aug-19-16 Aug-19-16 34| 1-0090-N 1-0110-N
1-0110-N Apply Caulking 6D-M3-VT 1 Aug-20-16 Aug-20-16 34 1-0100-N 1-0120-N
1-0120-N Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 2 Aug-22-16 Aug-23-16 34| 1-0110-N 1-0130-N
1-0130-N Apply Top Coat 6D-M3-VT 2 Aug-24-16 Aug-25-16 34/ 1-0120-N 1-0140-N
1-0140-N Uninstall Containment & Touch-up 6D-M3-VT 7 Aug-26-16 Sep-06-16 34 1-0130-N, 1-0010-N, 1 123, 1-0140-S
Bridge No. 34S (1-90 over Hunt Rd)
1-0010-S Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 50 Jul-18-16 Sep-16-16 33| 1-0020-S 1-0140-S
1-0020-S Install Containment System 6D-M3-VT 10 Jul-18-16 Jul-28-16 0 1-0000 1-0010-S, 1-0040-S
1-0040-S Remove Grease & Pressure Wash 6D-M3-VT 2 Jul-29-16 Jul-30-16 0 1-0020-S 1-0050-S
1-0050-S Grind Flange Edges 6D-M3-VT 1 Aug-01-16 Aug-01-16 0 1-0040-S 1-0060-S, 2-0000
1-0060-S Abrasive Blast & Prime 6D-M3-VT 8 Aug-11-16 Aug-19-16 33 1-0050-S, 1-0060-N 1-0070-S, 1-0030-S
1-0030-S Replace Weepers 6D-M3-VT 1 Aug-20-16 Aug-20-16 33| 1-0060-S 1-0070-S
1-0070-S Apply 1st Stripe Coat Primer 6D-M3-VT 2 Aug-22-16 Aug-23-16 33 1-0060-S, 1-0030-S 1-0080-S
1-0080-S Apply 2nd Stripe Coat Intermediate 6D-M3-VT 2 Aug-24-16 Aug-25-16 33| 1-0070-S 1-0090-S
1-0090-S Apply Full Intermediate Coat 6D-M3-VT 2 Aug-26-16 Aug-27-16 33 1-0080-S 1-0100-S
1-0100-S Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6D-M3-VT 1 Aug-29-16 Aug-29-16 33 1-0090-S 1-0110-S
1-0110-S Apply Caulking 6D-M3-VT 1 Aug-30-16 Aug-30-16 33 1-0100-S 1-0120-S
1-0120-S Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 2 Aug-31-16 Sep-01-16 33 1-0110-S 1-0130-S
1-0130-S Apply Top Coat 6D-M3-VT 2 Sep-06-16 Sep-07-16 33 1-0120-S 1-0140-S
1-0140-S Uninstall Containment & Touch-up 6D-M3-VT 7 Sep-08-16 Sep-15-16 33| 1-0130-S, 1-0010-S, 1, 123
1-0140-N
Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)
2-0000 Mobilization - Phase 2 Bridges 6D-M3-VT 5 Aug-03-16 Aug-08-16 0 1-0050-S, 1-0050-N, 1-0000 | 2-0020-N, 2-0020-S, 3-0000, 2
Step 1 - Right Lanes
Bridge No. 45N (I-91 over Bugbee) - Right Lanes |
2-0010-N Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 40 Aug-04-16 Sep-22-16 3| 2-0020-N 2-0140-N By
2-0020-N Install Containment System 6D-M3-VT 10 Aug-04-16 Aug-15-16 0 2-0000 2-0010-N, 2-0040-N ! H .
2-0040-N Remove Grease & Pressure Wash 6D-M3-VT 2 Aug-16-16 Aug-17-16 0 2-0020-N 2-0050-N
2-0050-N Grind Flange Edges 6D-M3-VT 1 Aug-18-16 Aug-18-16 0 2-0040-N 2-0060-N, 3-0000 ] =
2-0060-N Abrasive Blast & Prime 6D-M3-VT 8 Aug-19-16 Aug-27-16 2 2-0050-N 2-0070-N, 2-0030-N, 2-0060-S | ‘ |
2-0030-N Extend Bridge Drain Weepers 6D-M3-VT 1 Aug-29-16 Aug-29-16 3 2-0060-N 2-0070-N i[53
* @ Milestone [ Critical Remaining Work S Acyo| | evel of Effort Monoko - Detailed with Logic Filter: TASK filter: All Activities

I Actual Work ] Remaining Work E==== Remaining Level of Effort

Page 2 of 7

CPM Prepared by Horses First, Inc. FDOT DBE




Run Date: Jul-12-16 19:34

Monoko - Windsor Hartford Brid inting - i i - -07-
ge Painting - Baseline version 2 - Run 2016-07-12 MONOKO, LLC
CPM File Project ID: B2-2016-07-12 Data Date: Nov-02-15
Activity ID Activity Name Calendar Orig Dur Start Finish Total | Predecessors Successors 2016 2017 2018
i | LT
2-0070-N Apply 1st Stripe Coat Primer 6D-M3-VT 2 Aug-30-16 Aug-31-16 3 2-0060-N, 2-0030-N 2-0080-N ! Y NE N EEREE
2-0080-N Apply 2nd Stripe Coat Intermediate 6D-M3-VT 2 Sep-01-16 Sep-06-16 3/ 2-0070-N 2-0090-N
2-0090-N Apply Full Intermediate Coat 6D-M3-VT 1 Sep-07-16 Sep-07-16 3/ 2-0080-N 2-0100-N
2-0100-N Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6D-M3-VT 1 Sep-08-16 Sep-08-16 3 2-0090-N 2-0110-N
2-0110-N Apply Caulking 6D-M3-VT 1 Sep-09-16 Sep-09-16 3/2-0100-N 2-0120-N
2-0120-N Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 2 Sep-10-16 Sep-12-16 3 2-0110-N 2-0130-N
2-0130-N Apply Top Coat 6D-M3-VT 1 Sep-13-16 Sep-13-16 3/2-0120-N 2-0140-N
2-0140-N Uninstall Containment & Touch Up 6D-M3-VT 7 Sep-14-16 Sep-21-16 31 2-0130-N, 2-0010-N 2-0000-2, 2-0140-S
Bridge No. 45S (I-91 over Bugbee) - Right Lanes
2-0010-S Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 48 Aug-04-16 Oct-01-16 2| 2-0020-S 2-0140-S
2-0020-S Install Containment System 6D-M3-VT 10 Aug-04-16 Aug-15-16 0 2-0000 2-0010-S, 2-0040-S
2-0040-S Remove Grease & Pressure Wash 6D-M3-VT 2 Aug-16-16 Aug-17-16 0 2-0020-S 2-0050-S
2-0050-S Grind Flange Edges 6D-M3-VT 1 Aug-18-16 Aug-18-16 0 2-0040-S 2-0060-S, 3-0000
2-0060-S Abrasive Blast & Prime 6D-M3-VT 8 Aug-29-16 Sep-09-16 2 2-0050-S, 2-0060-N 2-0070-S, 2-0030-S
2-0030-S Extend Bridge Drain Weepers 6D-M3-VT 1 Sep-10-16 Sep-10-16 2|2-0060-S 2-0070-S
2-0070-S Apply 1st Stripe Coat Primer 6D-M3-VT 2 Sep-12-16 Sep-13-16 2| 2-0060-S, 2-0030-S 2-0080-S
2-0080-S Apply 2nd Stripe Coat Intermediate 6D-M3-VT 2 Sep-14-16 Sep-15-16 2|2-0070-S 2-0090-S
2-0090-S Apply Full Intermediate Coat 6D-M3-VT 1 Sep-16-16 Sep-16-16 2 2-0080-S 2-0100-S
2-0100-S Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6D-M3-VT 1 Sep-17-16 Sep-17-16 2| 2-0090-S 2-0110-S
2-0110-S Apply Caulking 6D-M3-VT 1 Sep-19-16 Sep-19-16 2 2-0100-S 2-0120-S
2-0120-S Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 2 Sep-20-16 Sep-21-16 2/2-0110-S 2-0130-S
2-0130-S Apply Top Coat 6D-M3-VT 1 Sep-22-16 Sep-22-16 2 2-0120-S 2-0140-S
2-0140-S Uninstall Containment & Touch Up 6D-M3-VT 7 Sep-23-16 Sep-30-16 2 2-0130-S, 2-0010-8, 2-0140-N | 2-0000-2
Step 2 - Center Lanes
2-0000-2 Mobilization - Center Lanes 6D-M3-VT 1 Oct-01-16 Oct-01-16 2 2-0140-S, 2-0140-N 2-0020-N-2, 2-0020-S-2
Bridge No. 45N (I-91 over Bugbee) - Center Lanes
2-0010-N-2 Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 18 Oct-03-16 Oct-22-16 2 2-0020-N-2 2-0140-N-2
2-0020-N-2 Install Containment System 6D-M3-VT 2 Oct-03-16 Oct-04-16 2 2-0000-2 2-0010-N-2, 2-0040-N-2
2-0040-N-2 Remove Grease & Pressure Wash 6D-M3-VT 1 Oct-05-16 Oct-05-16 2|2-0020-N-2 2-0050-N-2
2-0050-N-2 Grind Flange Edges 6D-M3-VT 1 Oct-06-16 Oct-06-16 2 2-0040-N-2 2-0060-N-2
2-0060-N-2 Abrasive Blast & Prime 6D-M3-VT 2 Oct-07-16 Oct-08-16 2 2-0050-N-2 2-0070-N-2, 2-0030-N-2, 2-0060-S-2
2-0030-N-2 Extend Bridge Drain Weepers 6D-M3-VT 1 Oct-10-16 Oct-10-16 2 2-0060-N-2 2-0070-N-2
2-0070-N-2 Apply 1st Stripe Coat Primer 6D-M3-VT 1 Oct-11-16 Oct-11-16 2 2-0060-N-2, 2-0030-N-2 2-0080-N-2
2-0080-N-2 Apply 2nd Stripe Coat Intermediate 6D-M3-VT 1 Oct-12-16 Oct-12-16 2 2-0070-N-2 2-0090-N-2
2-0090-N-2 Apply Full Intermediate Coat 6D-M3-VT 1 Oct-13-16 Oct-13-16 2 2-0080-N-2 2-0100-N-2
2-0100-N-2 Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6D-M3-VT 1 Oct-14-16 Oct-14-16 2 2-0090-N-2 2-0110-N-2
2-0110-N-2 Apply Caulking 6D-M3-VT 1 Oct-15-16 Oct-15-16 2 2-0100-N-2 2-0120-N-2
2-0120-N-2 Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 1 Oct-17-16 Oct-17-16 2|2-0110-N-2 2-0130-N-2
2-0130-N-2 Apply Top Coat 6D-M3-VT 1 Oct-18-16 Oct-18-16 2 2-0120-N-2 2-0140-N-2
2-0140-N-2 Uninstall Containment & Touch Up 6D-M3-VT 3 Oct-19-16 Oct-21-16 2 2-0130-N-2, 2-0010-N-2, 2 123
Bridge No. 45S (I-91 over Bugbee) - Center Lanes
2-0010-S-2 Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 17 Oct-03-16 Oct-21-16 3 2-0020-S-2 2-0140-S-2
2-0020-S-2 Install Containment System 6D-M3-VT 2 Oct-03-16 Oct-04-16 512-0000-2 2-0010-S-2, 2-0040-S-2
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Run Date: Jul-12-16 19:34

Monoko - Windsor Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12 MONOKO LLC
CPM File Project ID: B2-2016-07-12 ’ Data Date: Nov-02-15
Activity ID Activity Name Calendar Orig Dur Start Finish Total | Predecessors Successors 2016 2017 2018
i LT T T
2-0040-S-2 Remove Grease & Pressure Wash 6D-M3-VT 1 Oct-05-16 Oct-05-16 5| 2-0020-S-2 2-0050-S-2 EREEE i N B S S BN IR I
2-0050-S-2  Grind Flange Edges 6D-M3-VT 1 Oct-06-16 Oct-06-16 5 2-0040-S-2 2-0060-S-2 ‘ iaBH B HEEE HE B 5
2-0060-S-2 Abrasive Blast & Prime 6D-M3-VT 1 Oct-10-16 Oct-10-16 3 2-0050-S-2, 2-0060-N-2 2-0070-S-2, 2-0030-S-2
2-0030-S-2 Extend Bridge Drain Weepers 6D-M3-VT 1 Oct-11-16 Oct-11-16 3 2-0060-S-2 2-0070-S-2
2-0070-S-2 Apply 1st Stripe Coat Primer 6D-M3-VT 1 Oct-12-16 Oct-12-16 3 2-0060-S-2, 2-0030-S-2 2-0080-S-2
2-0080-S-2 Apply 2nd Stripe Coat Intermediate 6D-M3-VT 1 Oct-13-16 Oct-13-16 312-0070-S-2 2-0090-S-2
2-0090-S-2 Apply Full Intermediate Coat 6D-M3-VT 1 Oct-14-16 Oct-14-16 3 2-0080-8-2 2-0100-S-2
2-0100-S-2 Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6D-M3-VT 1 Oct-15-16 Oct-15-16 3 2-0090-S-2 2-0110-S-2
2-0110-S-2 Apply Caulking 6D-M3-VT 1 Oct-17-16 Oct-17-16 3/2-0100-S-2 2-0120-S-2
2-0120-S-2 Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 1 Oct-18-16 Oct-18-16 3 2-0110-S-2 2-0130-S-2
2-0130-8-2 Apply Top Coat 6D-M3-VT 1 Oct-19-16 Oct-19-16 312-0120-S-2 2-0140-S-2
2-0140-S-2 Uninstall Containment & Touch Up 6D-M3-VT 1 Oct-20-16 Oct-20-16 3 2-0130-8-2, 2-0010-S-2, 2 123
Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp)
3-0000 Mobilization - Phase 3 Bridges 6D-M3-VT 1 Aug-25-16 Aug-25-16 0 2-0000, 2-0050-N, 2-0050-S | 3-0020-N, 3-0020-S, 3
Bridge No. 41N (1-91 over Ramp)
3-0010-N Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 44 Aug-25-16 Oct-18-16 11 3-0020-N 3-0140-N
3-0020-N Install Containment System 6D-M3-VT 10 Aug-25-16 Sep-08-16 0 3-0000 3-0010-N, 3-0040-N
3-0040-N Remove Grease & Pressure Wash 6D-M3-VT 2 Sep-09-16 Sep-10-16 0| 3-0020-N 3-0050-N
3-0050-N Grind Flange Edges 6D-M3-VT 1 Sep-12-16 Sep-12-16 0 3-0040-N 3-0060-N
3-0060-N Abrasive Blast & Prime 6D-M3-VT 6 Sep-13-16 Sep-19-16 0 3-0050-N 3-0070-N, 3-0030-N, 3-0060-S
3-0030-N Replace Down Spouts 6D-M3-VT 4 Sep-20-16 Sep-23-16 1 3-0060-N 3-0070-N
3-0070-N Apply 1st Stripe Coat Primer 6D-M3-VT 1 Sep-24-16 Sep-24-16 1/3-0060-N, 3-0030-N 3-0080-N
3-0080-N Apply 2nd Stripe Coat Intermediate 6D-M3-VT 1 Sep-26-16 Sep-26-16 11 3-0070-N 3-0090-N
3-0090-N Apply Full Intermediate Coat 6D-M3-VT 1 Sep-27-16 Sep-27-16 1/3-0080-N 3-0100-N
3-0100-N Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6D-M3-VT 1 Sep-28-16 Sep-28-16 11 3-0090-N 3-0110-N
3-0110-N Apply Caulking 6D-M3-VT 1 Sep-29-16 Sep-29-16 1/3-0100-N 3-0120-N
3-0120-N Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 5 Sep-30-16 Oct-05-16 1/3-0110-N 3-0130-N
3-0130-N Apply Top Coat 6D-M3-VT 5 Oct-06-16 Oct-11-16 1/3-0120-N 3-0140-N
3-0140-N Uninstall Containment & Touch Up 6D-M3-VT 5 Oct-12-16 Oct-17-16 1/3-0130-N, 3-0010-N, 3 123, 3-0140-S
Bridge No. 41S (I-91 over Ramp)
3-0010-S Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 50 Aug-25-16 Oct-25-16 0 3-0020-S 3-0140-S
3-0020-S Install Containment System 6D-M3-VT 10 Aug-25-16 Sep-08-16 6 3-0000 3-0010-S, 3-0040-S
3-0040-S Remove Grease & Pressure Wash 6D-M3-VT 2 Sep-09-16 Sep-10-16 6 3-0020-S 3-0050-S
3-0050-S Grind Flange Edges 6D-M3-VT 1 Sep-12-16 Sep-12-16 6 3-0040-S 3-0060-S
3-0060-S Abrasive Blast & Prime 6D-M3-VT 6 Sep-20-16 Sep-26-16 0 3-0050-S, 3-0060-N 3-0070-S, 3-0030-S
3-0030-S Replace Down Spouts 6D-M3-VT 4 Sep-27-16 Sep-30-16 0 3-0060-S 3-0070-S
3-0070-S Apply 1st Stripe Coat Primer 6D-M3-VT 1 Oct-01-16 Oct-01-16 0 3-0060-S, 3-0030-S 3-0080-S
3-0080-S Apply 2nd Stripe Coat Intermediate 6D-M3-VT 1 Oct-03-16 Oct-03-16 0 3-0070-S 3-0090-S
3-0090-S Apply Full Intermediate Coat 6D-M3-VT 1 Oct-04-16 Oct-04-16 0 3-0080-S 3-0100-S
3-0100-S Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6D-M3-VT 1 Oct-05-16 Oct-05-16 0 3-0090-S 3-0110-S
3-0110-S Apply Caulking 6D-M3-VT 1 Oct-06-16 Oct-06-16 0 3-0100-S 3-0120-S
3-0120-S Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 5 Oct-07-16 Oct-12-16 0 3-0110-S 3-0130-S
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Run Date: Jul-12-16 19:34

Monoko - Windsor Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12 MONOKO LLC
CPM File Project ID: B2-2016-07-12 ’ Data Date: Nov-02-15
Activity ID Activity Name Calendar Orig Dur Start Finish Total | Predecessors Successors 2016 2017 2018
Float I LT
3-0130-S Apply Top Coat 6D-M3-VT 5 Oct-13-16 Oct-18-16 0 3-0120-S 3-0140-S RN Y N I I R R
3-0140-S Uninstall Containment & Touch Up 6D-M3-VT 5 Oct-19-16 Oct-24-16 0 3-0130-S, 3-0010-S, 3, 123
3-0140-N | I
Phase 4 - Bridges Nos. 44N and 44S (over White River) I B
4-0000 Mobilization - Bridges 44N and 44S ( over White River) 6D-M3-VT 1 Apr-10-17 Apr-10-17 0 123 4-0020-N, 4-0020-S, 4, 4-0005 || N IR
4-0005 Earth Borrow - Regular Excavation, as required 6D-M3-VT 10 Apr-11-17 Apr-21-17 0 4-0010-N, 4-0000 4-0020-N BN |
Step 1 IR IRRRRE 1B
Bridge No. 44N (over White River)
4-0010-N Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 63 Apr-11-17 Jun-26-17 0 4-0020-N 4-0140-N, 4-0005
4-0020-N Install Containment System 6D-M3-VT 12 Apr-11-17 Apr-24-17 0 4-0000, 4-0005 4-0010-N, 4-0040-N !
4-0040-N Remove Grease & Pressure Wash 6D-M3-VT 3 Apr-25-17 Apr-27-17 0 4-0020-N 4-0050-N
4-0050-N Grind Flange Edges 6D-M3-VT 2 Apr-28-17 Apr-29-17 0 4-0040-N 4-0060-N
4-0060-N Abrasive Blast & Prime 6D-M3-VT 12 May-01-17 May-13-17 0 4-0050-N 4-0070-N, 4-0030-N
4-0030-N Repair or Replace Down Spouts 6D-M3-VT 4 May-15-17 May-18-17 0 4-0060-N 4-0070-N :
4-0070-N Apply 1st Stripe Coat Primer 6D-M3-VT 3 May-19-17 May-22-17 0 4-0060-N, 4-0030-N 4-0080-N !
4-0080-N Apply 2nd Stripe Coat Intermediate 6D-M3-VT 3 May-23-17 May-25-17 0 4-0070-N 4-0090-N
4-0090-N Apply Full Intermediate Coat 6D-M3-VT 3 May-30-17 Jun-01-17 0 4-0080-N 4-0100-N
4-0100-N Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6D-M3-VT 1 Jun-02-17 Jun-02-17 0 4-0090-N 4-0110-N N HRRRRE I
4-0110-N Apply Caulking 6D-M3-VT 1 Jun-03-17 Jun-03-17 0 4-0100-N 4-0120-N :
4-0120-N Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 3 Jun-05-17 Jun-07-17 0/4-0110-N 4-0130-N !
4-0130-N Apply Top Coat 6D-M3-VT 3 Jun-08-17 Jun-10-17 0 4-0120-N 4-0140-N
4-0140-N Uninstall Containment & Touch Up 6D-M3-VT 12 Jun-12-17 Jun-24-17 0 4-0130-N, 4-0010-N 4-0000-2
Bridge No. 44S (over Whte River) !
4-0010-S Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 59 Apr-11-17 Jun-21-17 4 4-0020-S 4-0140-S
4-0020-S Install Containment System 6D-M3-VT 12 Apr-11-17 Apr-24-17 4 4-0000 4-0010-S, 4-0040-S
4-0040-S Remove Grease & Pressure Wash 6D-M3-VT 3 Apr-25-17 Apr-27-17 4 4-0020-S 4-0050-S
4-0050-S Grind Flange Edges 6D-M3-VT 2 Apr-28-17 Apr-29-17 4 4-0040-S 4-0060-S IR IRRRRR 1B
4-0060-S Abrasive Blast & Prime 6D-M3-VT 12 May-01-17 May-13-17 4 4-0050-S 4-0070-S, 4-0030-S 1IN
4-0030-S Replace Down Spouts 6D-M3-VT 0 May-15-17 May-15-17 4 4-0060-S 4-0070-S g
4-0070-S Apply 1st Stripe Coat Primer 6D-M3-VT 3 May-15-17 May-17-17 4 4-0060-S, 4-0030-S 4-0080-S !
4-0080-S Apply 2nd Stripe Coat Intermediate 6D-M3-VT 3 May-18-17 May-20-17 4 4-0070-S 4-0090-S 1| R IRRREE 1B
4-0090-S Apply Full Intermediate Coat 6D-M3-VT 3 May-22-17 May-24-17 4 4-0080-S 4-0100-S
4-0100-S Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6D-M3-VT 1 May-25-17 May-25-17 414-0090-S 4-0110-S :
4-0110-S Apply Caulking 6D-M3-VT 1 May-30-17 May-30-17 4 4-0100-S 4-0120-S
4-0120-S Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 3 May-31-17 Jun-02-17 414-0110-S 4-0130-S
4-0130-S Apply Top Coat 6D-M3-VT 3 Jun-03-17 Jun-06-17 44-0120-S 4-0140-S
4-0140-S Uninstall Containment & Touch Up 6D-M3-VT 12 Jun-07-17 Jun-20-17 4 4-0130-S, 4-0010-S 4-0000-2
Step 2 - Top of Bridges
4-0000-2 Move Equipment to Top of Bridge 6D-M3-VT 2 Jun-26-17 Jun-27-17 0 4-0140-S, 4-0140-N 4-0020-N-2, 4-0020-S-2 :
Bridge No. 44N (over White River) N
4-0010-N-2 Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 63 Jun-28-17 Sep-16-17 12 4-0020-N-2 4-0140-N-2 —
4-0020-N-2 Install Containment System 6D-M3-VT 12 Jun-28-17 Jul-15-17 0 4-0000-2 4-0010-N-2, 4-0040-N-2 :
4-0040-N-2 Remove Grease & Pressure Wash 6D-M3-VT 3 Jul-17-17 Jul-19-17 0 4-0020-N-2 4-0050-N-2
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Run Date: Jul-12-16 19:34

Monoko - Windsor Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12 MONOKO LLC
CPM File Project ID: B2-2016-07-12 ’ Data Date: Nov-02-15
Activity ID Activity Name Calendar Orig Dur Start Finish Total | Predecessors Successors 2016 2018
i LT LT
4-0050-N-2 Grind Flange Edges 6D-M3-VT 2 Jul-20-17 Jul-21-17 0 4-0040-N-2 4-0060-N-2 BERRERERRRREER | et o
4-0060-N-2 Abrasive Blast & Prime 6D-M3-VT 12 Jul-22-17 Aug-04-17 0 4-0050-N-2 4-0070-N-2, 4-0030-N-2, 4-0060-S-2 :
4-0030-N-2 Repair or Replace Down Spouts 6D-M3-VT 4 Aug-05-17 Aug-09-17 12 4-0060-N-2 4-0070-N-2
4-0070-N-2 Apply 1st Stripe Coat Primer 6D-M3-VT 3 Aug-10-17 Aug-12-17 12 4-0060-N-2, 4-0030-N-2 4-0080-N-2 f
4-0080-N-2 Apply 2nd Stripe Coat Intermediate 6D-M3-VT 3 Aug-14-17 Aug-16-17 12 4-0070-N-2 4-0090-N-2
4-0090-N-2 Apply Full Intermediate Coat 6D-M3-VT 3 Aug-17-17 Aug-19-17 12 4-0080-N-2 4-0100-N-2
4-0100-N-2 Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6D-M3-VT 1 Aug-21-17 Aug-21-17 12 4-0090-N-2 4-0110-N-2
4-0110-N-2 Apply Caulking 6D-M3-VT 1 Aug-22-17 Aug-22-17 12 4-0100-N-2 4-0120-N-2
4-0120-N-2 Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 3 Aug-23-17 Aug-25-17 12 4-0110-N-2 4-0130-N-2 :
4-0130-N-2 Apply Top Coat 6D-M3-VT 3 Aug-26-17 Aug-29-17 12 4-0120-N-2 4-0140-N-2
4-0140-N-2 Uninstall Containment & Touch Up 6D-M3-VT 12 Aug-30-17 Sep-15-17 12 4-0130-N-2, 4-0010-N-2, 4 FC, 456
Bridge No. 44S (over Whte River)
4-0010-S-2 Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 75 Jun-28-17 Sep-30-17 0 4-0020-S-2 4-0140-S-2 !
4-0020-S-2 Install Containment System 6D-M3-VT 12 Jun-28-17 Jul-15-17 12 4-0000-2 4-0010-S-2, 4-0040-S-2
4-0040-S-2 Remove Grease & Pressure Wash 6D-M3-VT 3 Jul-17-17 Jul-19-17 12 4-0020-S-2 4-0050-S-2
4-0050-S-2 Grind Flange Edges 6D-M3-VT 2 Jul-20-17 Jul-21-17 12 4-0040-S-2 4-0060-S-2
4-0060-S-2 Abrasive Blast & Prime 6D-M3-VT 12 Aug-05-17 Aug-18-17 0 4-0050-S-2, 4-0060-N-2 4-0070-S-2, 4-0030-S-2
4-0030-S-2 Repair or Replace Down Spouts 6D-M3-VT 4 Aug-19-17 Aug-23-17 0 4-0060-S-2 4-0070-S-2 ! AR I
4-0070-S-2 Apply 1st Stripe Coat Primer 6D-M3-VT 3 Aug-24-17 Aug-26-17 0 4-0060-S-2, 4-0030-S-2 4-0080-S-2
4-0080-S-2 Apply 2nd Stripe Coat Intermediate 6D-M3-VT 3 Aug-28-17 Aug-30-17 0 4-0070-S-2 4-0090-S-2
4-0090-S-2 Apply Full Intermediate Coat 6D-M3-VT 3 Aug-31-17 Sep-06-17 0 4-0080-S-2 4-0100-S-2 3
4-0100-S-2 Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6D-M3-VT 1 Sep-07-17 Sep-07-17 0 4-0090-S-2 4-0110-S-2
4-0110-S-2 Apply Caulking 6D-M3-VT 1 Sep-08-17 Sep-08-17 0 4-0100-S-2 4-0120-S-2 !
4-0120-S-2 Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 3 Sep-09-17 Sep-12-17 0 4-0110-S-2 4-0130-S-2
4-0130-S-2 Apply Top Coat 6D-M3-VT 3 Sep-13-17 Sep-15-17 0 4-0120-S-2 4-0140-8-2
4-0140-S-2 Uninstall Containment & Touch Up 6D-M3-VT 12 Sep-16-17 Sep-29-17 0 4-0130-S-2, 4-0010-S-2, 4 456
Phase 5 - Bridge No. 41C (Ramp over I-89) NEERE O
Bridge No. 41C (Ramp over |-89)
5-0000 Mobilization 6D-M3-VT 1 Apr-14-17 Apr-14-17 5123 5-0020-C, 5
5-0010-C Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 31 Apr-15-17 May-20-17 5/5-0020-C 5-0140-C
5-0020-C Install Containment System 6D-M3-VT 8 Apr-15-17 Apr-24-17 515-0000 5-0010-C, 5-0040-C :
5-0040-C Remove Grease & Pressure Wash 6D-M3-VT 2 Apr-25-17 Apr-26-17 5/5-0020-C 5-0050-C !
5-0050-C Grind Flange Edges 6D-M3-VT 1 Apr-27-17 Apr-27-17 515-0040-C 5-0060-C
5-0060-C Abrasive Blast & Prime 6D-M3-VT 4 Apr-28-17 May-02-17 515-0050-C 5-0070-C, 5-0030-C
5-0030-C Replace Down Spouts 6D-M3-VT 4 May-03-17 May-06-17 51 5-0060-C 5-0070-C
5-0070-C Apply 1st Stripe Coat Primer 6D-M3-VT 1 May-08-17 May-08-17 51 5-0060-C, 5-0030-C 5-0080-C :
5-0080-C Apply 2nd Stripe Coat Intermediate 6D-M3-VT 1 May-09-17 May-09-17 5/5-0070-C 5-0090-C
5-0090-C Apply Full Intermediate Coat 6D-M3-VT 1 May-10-17 May-10-17 515-0080-C 5-0100-C !
5-0100-C Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6D-M3-VT 1 May-11-17 May-11-17 5/5-0090-C 5-0110-C
5-0110-C Apply Caulking 6D-M3-VT 1 May-12-17 May-12-17 5/5-0100-C 5-0120-C
5-0120-C Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 1 May-13-17 May-13-17 5/5-0110-C 5-0130-C
5-0130-C Apply Top Coat 6D-M3-VT 1 May-15-17 May-15-17 515-0120-C 5-0140-C !
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Run Date: Jul-12-16 19:34

Monoko - Windsor Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12 MONOKO LLC
CPM File Project ID: B2-2016-07-12 ’ Data Date: Nov-02-15
Activity ID Activity Name Calendar Orig Dur Start Finish Total | Predecessors Successors 2016 2017 2018
i LT
5-0140-C Uninstall Containment & Touch Up 6D-M3-VT 4 May-16-17 May-19-17 515-0130-C, 5-0010-C, 5 6-0000, 456 R it A T Y N AR H
Pbase 6 - Bridges Nos. 42N and 42S (I-91 over 1-89) |
6-0000 Mobilization to Bridges 42N and 42S 6D-M3-VT 1 May-20-17 May-20-17 515-0140-C, 123 6-0020-N, 6-0020-S, 6
Bridge No. 42N (1-91 over 1-89)
6-0010-N Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 49 May-22-17 Jul-25-17 5/6-0020-N 6-0140-N
6-0020-N Install Containment System 6D-M3-VT 12 May-22-17 Jun-07-17 5 6-0000 6-0010-N, 6-0040-N R SRR R s HENI I
6-0040-N Remove Grease & Pressure Wash 6D-M3-VT 3 Jun-08-17 Jun-10-17 5 6-0020-N 6-0050-N REEREEEE RN IR A
6-0050-N Grind Flange Edges 6D-M3-VT 2 Jun-12-17 Jun-13-17 51 6-0040-N 6-0060-N ‘
6-0060-N Abrasive Blast & Prime 6D-M3-VT 6 Jun-14-17 Jun-20-17 51 6-0050-N 6-0070-N, 6-0030-N
6-0030-N Replace Down Spouts 6D-M3-VT 3 Jun-21-17 Jun-23-17 51 6-0060-N 6-0070-N
6-0070-N Apply 1st Stripe Coat Primer 6D-M3-VT 2 Jun-24-17 Jun-26-17 5 6-0060-N, 6-0030-N 6-0080-N
6-0080-N Apply 2nd Stripe Coat Intermediate 6D-M3-VT 2 Jun-27-17 Jun-28-17 51 6-0070-N 6-0090-N
6-0090-N Apply Full Intermediate Coat 6D-M3-VT 2 Jun-29-17 Jul-05-17 51 6-0080-N 6-0100-N
6-0100-N Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6D-M3-VT 1 Jul-06-17 Jul-06-17 5/6-0090-N 6-0110-N
6-0110-N Apply Caulking 6D-M3-VT 1 Jul-07-17 Jul-07-17 516-0100-N 6-0120-N RN
6-0120-N Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 2 Jul-08-17 Jul-10-17 5/ 6-0110-N 6-0130-N
6-0130-N Apply Top Coat 6D-M3-VT 2 Jul-11-17 Jul-12-17 516-0120-N 6-0140-N
6-0140-N Uninstall Containment & Touch Up 6D-M3-VT 10 Jul-13-17 Jul-24-17 5 6-0130-N, 6-0010-N, 6 6-0020-S, 456 :
Bridge No. 425 (1-91 over 1-89) |
6-0010-S Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 51 Jul-25-17 Sep-25-17 5/6-0020-S 6-0140-S !
6-0020-S Install Containment System 6D-M3-VT 12 Jul-25-17 Aug-07-17 51 6-0000, 6-0140-N 6-0010-S, 6-0040-S
6-0040-S Remove Grease & Pressure Wash 6D-M3-VT 3 Aug-08-17 Aug-10-17 5/6-0020-S 6-0050-S
6-0050-S Grind Flange Edges 6D-M3-VT 2 Aug-11-17 Aug-12-17 51 6-0040-S 6-0060-S
6-0060-S Abrasive Blast & Prime 6D-M3-VT 6 Aug-14-17 Aug-19-17 51 6-0050-S 6-0070-S, 6-0030-S !
6-0030-S Replace Down Spouts 6D-M3-VT 3 Aug-21-17 Aug-23-17 5/6-0060-S 6-0070-S !
6-0070-S Apply 1st Stripe Coat Primer 6D-M3-VT 2 Aug-24-17 Aug-25-17 5 6-0060-S, 6-0030-S 6-0080-S
6-0080-S Apply 2nd Stripe Coat Intermediate 6D-M3-VT 2 Aug-26-17 Aug-28-17 5/6-0070-S 6-0090-S
6-0090-S Apply Full Intermediate Coat 6D-M3-VT 2 Aug-29-17 Aug-30-17 51 6-0080-S 6-0100-S
6-0100-S Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6D-M3-VT 1 Aug-31-17 Aug-31-17 51 6-0090-S 6-0110-S !
6-0110-S Apply Caulking 6D-M3-VT 1 Sep-05-17 Sep-05-17 5/6-0100-S 6-0120-S !
6-0120-S Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 3 Sep-06-17 Sep-08-17 5/6-0110-S 6-0130-S |
6-0130-S Apply Top Coat 6D-M3-VT 3 Sep-09-17 Sep-12-17 516-0120-S 6-0140-S
6-0140-S Uninstall Containment & Touch Up 6D-M3-VT 10 Sep-13-17 Sep-23-17 516-0130-S, 6-0010-S, 6 456
Final Work & Contingencies
FW-PL Touch-up & Inclement Weather Contingency 6D-M3-VT 120 Apr-09-18 Sep-07-18 0456 CL, CL
Close Out
CL Project Close out 5D-M3-VT 60 Jul-23-18 Oct-12-18 0 FW-PL, FW-PL FC
* @ Milestone [ Critical Remaining Work S Acyo| | evel of Effort Monoko - Detailed with Logic Filter: TASK filter: All Activities
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Monoko - Windsor Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12

CPM File Project ID: B2-2016-07-12

MONOKGO, LLC

Run Date: Jul-12-16 19:34

Data Date: Nov-02-15

Activity ID Activity Name Calendar Orig Dur Start Finish Total 2016 2017 2018
s N{D|J[F|M[A[M|J]du[ Al s|O[N|D[J|F[M[A[M[J]ou|A[s|O|N|D|J[F[M[A[M]J]Ju|A]|S]O]
Monoko - Windsor & Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12 e
Milestones
Contract
A Award 7D-M3-VT 0 Nov-02-15 5
NTP Authorization to Proceed w/ Submittals 7D-M3-VT 0 Dec-09-15 5
NTP-C Notice to Proceed with Construction 7D-M3-VT 0 Jul-02-16 6
PPM Pre-Paint Meeting 5D-M3-VT 1 Jul-22-16 Jul-22-16 30
FC Final Completion 7D-M3-VT 0 Oct-12-18 0
Phase Timeframes & Interim Milestones
1 Phase 1 6D-M3-VT 57 Jul-08-16 Sep-15-16 33
2 Phase 2 6D-M3-VT 66 Aug-03-16 Oct-21-16 2
3 Phase 3 6D-M3-VT 49  Aug-25-16 Oct-24-16 0
123 Phase Milestone - Substantial Complete Phases 1, 2, & 3 6D-M3-VT 0 Oct-24-16 0
4 Phase 4 6D-M3-VT 139 Apr-10-17 Sep-29-17 0
5 Phase 5 6D-M3-VT 31 Apr-14-17 May-19-17 5
6 Phase 6 6D-M3-VT 99  May-20-17 Sep-23-17 5
456 Phase Milestone - Substantial Complete Phases 4, 5, & 6 6D-M3-VT 0 Sep-29-17 0
Administrative
Submittals
S-0060 Drainage Troughs, Downspouts, Scuppers 5D-M3-VT 20 Feb-17-16 Mar-15-16 84
S-0010 Quality Control Plan 5D-M3-VT 200 May-02-16 May-27-16 3
S-0020 Worker Health & Safety Plan 5D-M3-VT 20 May-13-16 Jun-09-16 10
S-0030 Containment Design 5D-M3-VT 20 May-18-16 Jun-14-16 3
S-0050 Traffic Control Plan 5D-M3-VT 200 May-30-16 Jun-24-16 3
S-0040 CPM Schedule 5D-M3-VT 10 Jun-07-16 Jun-20-16 8
Review and Approval
A-0060 Drainage Troughs, Downspouts, Scuppers 5D-M3-VT 21 Mar-16-16 Apr-13-16 84
A-0010 Quality Control Plan 5D-M3-VT 15 May-30-16 Jun-17-16 13
A-0020 Worker Health & Safety Plan 5D-M3-VT 15 Jun-10-16 Jun-30-16 10
A-0030 Containment Design 5D-M3-VT 15 Jun-15-16 Jul-06-16 7
A-0040 CPM Schedule 5D-M3-VT 10 Jun-21-16 Jul-05-16 8
A-0050 Traffic Control Plan 5D-M3-VT 5 Jun-27-16 Jul-01-16 3
Fabrication and Delivery
F-0060 Drainage Troughs, Downspouts, Scuppers 5D-M3-VT 30 Apr-14-16 May-25-16 84
Construction - Repairs & Painting
Phase 1 - Bridges Nos. 34N and 34S (I-91 over Hunt Rd)
1-0000 Mobilization - Phase 1 Bridges 6D-M3-VT 5 Jul-08-16* Jul-13-16 0
Bridge No. 34N (I-90 over Hunt Rd)
1-0020-N Install Containment System 6D-M3-VT 10 Jul-18-16 Jul-28-16 0
1-0010-N Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 42 Jul-18-16 Sep-07-16 34
1-0040-N Remove Grease & Pressure Wash 6D-M3-VT 2 Jul-29-16 Jul-30-16 0
1-0050-N Grind Flange Edges 6D-M3-VT 1 Aug-01-16 Aug-01-16 0

* @ Milestone

I Critical Remaining Work e Acta| Level of Effort

I Actual Work ] Remaining Work E==== Remaining Level of Effort

Monoko - Detailed Classic Layout - wide Gantt
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Monoko - Windsor Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12 MONOKO LLC Run Date: Jul-12-16 19:34
s

CPM File Project ID: B2-2016-07-12 Data Date: Nov-02-15
Activity ID Activity Name Calendar Orig Dur Start Finish Total 2016 2017 2018
Foat PNTD [ TF [M[A[M[ JJou[ A[sTo N[O [ J[F[M[ A[M] JJou] AT STOIN[D| JTF[M[A[M] JJu] A[S] O]
1-0060-N Abrasive Blast & Prime 6D-M3-VT 8 Aug-02-16 Aug-10-16 3 ¢ (IR A | KN SN A N ] I A I A A R S RO
1-0030-N Replace Weepers 6D-M3-VT 1 Aug-11-16 Aug-11-16 34 | P
1-0070-N Apply 1st Stripe Coat Primer 6D-M3-VT 2 Aug-12-16 Aug-13-16 34 "j 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
1-0080-N Apply 2nd Stripe Coat Intermediate 6D-M3-VT 2 Aug-15-16 Aug-16-16 34 ! r‘j
1-0090-N Apply Full Intermediate Coat 6D-M3-VT 2 Aug-17-16 Aug-18-16 34 E:I
1-0100-N Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Aug-19-16 Aug-19-16 34 [:I
1-0110-N Apply Caulking 6D-M3-VT 1 Aug-20-16 Aug-20-16 34 |:::I
1-0120-N Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 2 Aug-22-16 Aug-23-16 3 | i | Y| RO | N S R N1 11 | R R A E A A
1-0130-N Apply Top Coat 6D-M3-VT 2 Aug-24-16 Aug-25-16 e
1-0140-N Uninstall Containment & Touch-up 6D-M3-VT 7 Aug-26-16 Sep-06-16
Bridge No. 34S (I-90 over Hunt Rd)
1-0020-S Install Containment System 6D-M3-VT 10 Jul-18-16 Jul-28-16
1-0010-S Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 50 Jul-18-16 Sep-16-16 | 33| ¢ ¢ oo T Gl e s e
1-0040-S Remove Grease & Pressure Wash 6D-M3-VT 2 Jul-29-16 Jul-30-16
1-0050-S Grind Flange Edges 6D-M3-VT 1 Aug-01-16 Aug-01-16
1-0060-S Abrasive Blast & Prime 6D-M3-VT 8 Aug-11-16 Aug-19-16
1-0030-S Replace Weepers 6D-M3-VT 1 Aug-20-16 Aug-20-16
1-0070-S Apply 1st Stripe Coat Primer 6D-M3-VT 2 Aug-22-16 Aug-23-16 | 33 ¢ oo E G e b e
1-0080-S Apply 2nd Stripe Coat Intermediate 6D-M3-VT 2 Aug-24-16 Aug-25-16
1-0090-S Apply Full Intermediate Coat 6D-M3-VT 2 Aug-26-16 Aug-27-16
1-0100-S Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6D-M3-VT 1 Aug-29-16 Aug-29-16
1-0110-S Apply Caulking 6D-M3-VT 1 Aug-30-16 Aug-30-16
1-0120-S Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 2 Aug-31-16 Sep-01-16 | 33| ¢ oo e E e e
1-0130-S Apply Top Coat 6D-M3-VT 2 Sep-06-16 Sep-07-16
1-0140-S Uninstall Containment & Touch-up 6D-M3-VT 7 Sep-08-16 Sep-15-16
Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee) R
2-0000 Mobilization - Phase 2 Bridges 6D-M3-VT 5  Aug-03-16 Aug-08-16 of b
Step 1 - Right Lanes A
Bridge No. 45N (I-91 over Bugbee) - Right Lanes 7 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
2-0020-N Install Containment System 6D-M3-VT 10 Aug-04-16 Aug-15-16 0 ™8
2-0010-N Maintenance of Traffic ( Lane Closure for Equip) 6D-M3-VT 40  Aug-04-16 Sep-22-16 3 T—"L—
2-0040-N Remove Grease & Pressure Wash 6D-M3-VT 2 Aug-16-16 Aug-17-16 0 I:j
2-0050-N Grind Flange Edges 6D-M3-VT 1 Aug-18-16 Aug-18-16 off + o ‘7 i j 7777777777777777777777777777777777777777777777777777777777777777777777777777
2-0060-N Abrasive Blast & Prime 6D-M3-VT 8  Aug-19-16 Aug-27-16 of Eﬂir rrrrrrrrrrrrrrrrrrrr
2-0030-N Extend Bridge Drain Weepers 6D-M3-VT 1 Aug-29-16 Aug-29-16 3 ‘ :I
2-0070-N Apply 1st Stripe Coat Primer 6D-M3-VT 2 Aug-30-16 Aug-31-16 3 |
2-0080-N Apply 2nd Stripe Coat Intermediate 6D-M3-VT 2 Sep-01-16 Sep-06-16 3
2-0090-N Apply Full Intermediate Coat 6D-M3-VT 1 Sep-07-16 Sep-07-16 3| T T T M N S S N (et N Y TN N AN TN TN T O | U N N W IO S A RO
2-0100-N Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6D-M3-VT 1 Sep-08-16 Sep-08-16 3
2-0110-N Apply Caulking 6D-M3-VT 1 Sep-09-16 Sep-09-16 3
2-0120-N Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 2 Sep-10-16 Sep-12-16 3
2-0130-N Apply Top Coat 6D-M3-VT 1 Sep-13-16 Sep-13-16 3
2-0140-N Uninstall Containment & Touch Up 6D-M3-VT 7 Sep-14-16 Sep-21-16 K]l I R e e r"
Bridge No. 45S (I-91 over Bugbee) - Right Lanes IR ;r H R R I
* @ Milestone [ Critical Remaining Work S Acyo| | evel of Effort Monoko - Detailed Classic Layout - wide Gantt Filter: TASK filter: All Activities
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Monoko - Windsor Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12

CPM File Project ID: B2-2016-07-12

MONOKGO, LLC

Run Date: Jul-12-16 19:34

Data Date: Nov-02-15

Activity ID Activity Name Calendar Orig Dur Start Finish Total 2016 2017 2018
Foat PNTD [ TF[M[A[mM[ JJou[ A[sTo N[O [ J[F[M[ A[M] JJou] AT STOIN[D| JTF[M[A[M] JJu] A[S] O]
2-0020-S Install Containment System 6D-M3-VT 10 Aug-04-16 Aug-15-16 0 . ; (IR A | KN SN I N ] I U A A I A A R S R
2-0010-S Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 48 Aug-04-16 Oct-01-16 2
2-0040-S Remove Grease & Pressure Wash 6D-M3-VT 2 Aug-16-16 Aug-17-16 0
2-0050-S Grind Flange Edges 6D-M3-VT 1 Aug-18-16 Aug-18-16 of v oo e e o e b
2-0060-S Abrasive Blast & Prime 6D-M3-VT 8 Aug-29-16 Sep-09-16 2
2-0030-8 Extend Bridge Drain Weepers 6D-M3-VT 1 Sep-10-16 Sep-10-16 2
2-0070-S Apply 1st Stripe Coat Primer 6D-M3-VT 2 Sep-12-16 Sep-13-16 2
2-0080-S Apply 2nd Stripe Coat Intermediate 6D-M3-VT 2 Sep-14-16 Sep-15-16 2
2-0090-S Apply Full Intermediate Coat 6D-M3-VT 1 Sep-16-16 Sep-16-16 2ff v oo s 3 el e e e e e
2-0100-8 Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Sep-17-16 Sep-17-16 off C bt o e e
2-0110-S Apply Caulking 6D-M3-VT 1 Sep-19-16 Sep-19-16 2
2-0120-S Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 2 Sep-20-16 Sep-21-16 2
2-0130-8 Apply Top Coat 6D-M3-VT 1 Sep-22-16 Sep-22-16 2
2-0140-S Uninstall Containment & Touch Up 6D-M3-VT 7 Sep-23-16 Sep-30-16 2 - i | I | R R N B | e H R e
Step 2 - Center Lanes IR B (N TR B | A R A R
2-0000-2 Mobilization - Center Lanes 6D-M3-VT 1 Oct-01-16 Oct-01-16 2 e
Bridge No. 45N (I-91 over Bugbee) - Center Lanes
2-0020-N-2 Install Containment System 6D-M3-VT 2 Oct-03-16 Oct-04-16 2 s
2-0010-N-2 Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 18 Oct-03-16 Oct-22-16 7] R T e s I e SR | N O R N N | A N R A R i R
2-0040-N-2 Remove Grease & Pressure Wash 6D-M3-VT 1 Oct-05-16 Oct-05-16 off o e e
2-0050-N-2 Grind Flange Edges 6D-M3-VT 1 Oct-06-16 Oct-06-16 2
2-0060-N-2 Abrasive Blast & Prime 6D-M3-VT 2 Oct-07-16 Oct-08-16 2
2-0030-N-2 Extend Bridge Drain Weepers 6D-M3-VT 1 Oct-10-16 Oct-10-16 2
2-0070-N-2 Apply 1st Stripe Coat Primer 6D-M3-VT 1 Oct-11-16 Oct-11-16 20 o e BE e e e s e
2-0080-N-2 Apply 2nd Stripe Coat Intermediate 6D-M3-VT 1 Oct-12-16 Oct-12-16 off e e e
2-0090-N-2 Apply Full Intermediate Coat 6D-M3-VT 1 Oct-13-16 Oct-13-16 2
2-0100-N-2 Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6D-M3-VT 1 Oct-14-16 Oct-14-16 2
2-0110-N-2 Apply Caulking 6D-M3-VT 1 Oct-15-16 Oct-15-16 2
2-0120-N-2 Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 1 Oct-17-16 Oct-17-16 7] IR A A s | = R | N S A N N | | R i N A R i R
2-0130-N-2 Apply Top Coat 6D-M3-VT 1 Oct-18-16 Oct-18-16 of = i e
2-0140-N-2 Uninstall Containment & Touch Up 6D-M3-VT 3 Oct-19-16 Oct-21-16 2
Bridge No. 45S (I-91 over Bugbee) - Center Lanes
2-0020-S-2 Install Containment System 6D-M3-VT 2 Oct-03-16 Oct-04-16 5
2-0010-8-2 Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 17 Oct-03-16 Oct-21-16 <] I A A | e AN | N R A N B | Y A A i
2-0040-S-2 Remove Grease & Pressure Wash 6D-M3-VT 1 Oct-05-16 Oct-05-16 5
2-0050-S-2 Grind Flange Edges 6D-M3-VT 1 Oct-06-16 Oct-06-16 5 o
2-0060-S-2 Abrasive Blast & Prime 6D-M3-VT 1 Oct-10-16 Oct-10-16 3
2-0030-S-2 Extend Bridge Drain Weepers 6D-M3-VT 1 Oct-11-16 Oct-11-16 3 1
2-0070-S-2 Apply 1st Stripe Coat Primer 6D-M3-VT 1 Oct-12-16 Oct-12-16 <] I A R R 1 Y IR N N B N B [ N Tt
2-0080-S-2 Apply 2nd Stripe Coat Intermediate 6D-M3-VT 1 Oct-13-16 Oct-13-16 3
2-0090-8-2 Apply Full Intermediate Coat 6D-M3-VT 1 Oct-14-16 Oct-14-16 3
2-0100-8-2 Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Oct-15-16 Oct-15-16 3
2-0110-S-2 Apply Caulking 6D-M3-VT 1 Oct-17-16 Oct-17-16 3
2-0120-8-2 Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 1 Oct-18-16 Oct-18-16 <] I A A R = Y R | O R N B | N R A
2-0130-S-2 Apply Top Coat 6D-M3-VT 1 Oct-19-16 Oct-19-16 3

* @ Milestone

I Critical Remaining Work e Acta| Level of Effort

I Actual Work ] Remaining Work E==== Remaining Level of Effort

Monoko - Detailed Classic Layout - wide Gantt
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Monoko - Windsor Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12

CPM File Project ID: B2-2016-07-12

MONOKGO, LLC

Run Date: Jul-12-16 19:34

Data Date: Nov-02-15

Activity ID Activity Name Calendar Orig Dur Start Finish Total 2016 2017 2018
Foat PNTD [ TF [M[A[mM[ JJou[ A[sTo N[O [ J[F[M[ A[M] JJou] AT STOIN[D| JTF[M[A[M] JJu] A[S]O]
2-0140-S-2 Uninstall Containment & Touch Up 6D-M3-VT 1 Oct-20-16 Oct-20-16 3 . ; A (AN T A A A | RO A A I A S A R
Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp) | .
3-0000 Mobilization - Phase 3 Bridges 6D-M3-VT 1 Aug-25-16 Aug-25-16 0 | i .
Bridge No. 41N (I-91 over Ramp) 3 e
3-0020-N Install Containment System 6D-M3-VT 10 Aug-25-16 Sep-08-16 0 o (1
3-0010-N Maintenance of Traffic ( Lane Closure for Equip) 6D-M3-VT 44 Aug-25-16 Oct-18-16 1
3-0040-N Remove Grease & Pressure Wash 6D-M3-VT 2 Sep-09-16 Sep-10-16 0
3-0050-N Grind Flange Edges 6D-M3-VT 1 Sep-12-16 Sep-12-16 0 |
3-0060-N Abrasive Blast & Prime 6D-M3-VT 6  Sep-13-16 Sep-19-16 0 1IN N
3-0030-N Replace Down Spouts 6D-M3-VT 4 Sep-20-16 Sep-23-16 1
3-0070-N Apply 1st Stripe Coat Primer 6D-M3-VT 1 Sep-24-16 Sep-24-16 1 N (I
3-0080-N Apply 2nd Stripe Coat Intermediate 6D-M3-VT 1 Sep-26-16 Sep-26-16 1 .
3-0090-N Apply Full Intermediate Coat 6D-M3-VT 1 Sep-27-16 Sep-27-16 1 O (I
3-0100-N Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Sep-28-16 Sep-28-16 1 O R ] I 1 | e R A R E
3-0110-N Apply Caulking 6D-M3-VT 1 Sep-29-16 Sep-29-16 1 .
3-0120-N Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 5  Sep-30-16 Oct-05-16 1 i .
3-0130-N Apply Top Coat 6D-M3-VT 5  Oct-06-16 Oct-11-16 1
3-0140-N Uninstall Containment & Touch Up 6D-M3-VT 5 Oct-12-16 Oct-17-16 1 |
Bridge No. 41S (I-91 over Ramp)
3-0020-S Install Containment System 6D-M3-VT 10 Aug-25-16 Sep-08-16 6 BN N R IR L 1 O EERE A R
3-0010-S Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 50  Aug-25-16 Oct-25-16 0 A |
3-0040-S Remove Grease & Pressure Wash 6D-M3-VT 2 Sep-09-16 Sep-10-16 6 I
3-0050-S Grind Flange Edges 6D-M3-VT 1 Sep-12-16 Sep-12-16 6 i .
3-0060-S Abrasive Blast & Prime 6D-M3-VT 6  Sep-20-16 Sep-26-16 0 i (|
3-0030-S Replace Down Spouts 6D-M3-VT 4 Sep-27-16 Sep-30-16 0 N .
3-0070-S Apply 1st Stripe Coat Primer 6D-M3-VT 1 Oct-01-16 Oct-01-16 0
3-0080-S Apply 2nd Stripe Coat Intermediate 6D-M3-VT 1 Oct-03-16 Oct-03-16 0
3-0090-S Apply Full Intermediate Coat 6D-M3-VT 1 Oct-04-16 Oct-04-16 0 o (.
3-0100-S Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6D-M3-VT 1 Oct-05-16 Oct-05-16 0 f 7777777777777777777777777777777777777777777777777777777777777777777
3-0110-S Apply Caulking 6D-M3-VT 1 Oct-06-16 Oct-06-16 0 N (N
3-0120-S Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 5  Oct-07-16 Oct-12-16 0
3-0130-S Apply Top Coat 6D-M3-VT 5  Oct-13-16 Oct-18-16 0 o
3-0140-S Uninstall Containment & Touch Up 6D-M3-VT 5  Oct-19-16 Oct-24-16 0 i .
Phase 4 - Bridges Nos. 44N and 44S (over White River)
4-0000 Mobilization - Bridges 44N and 44S ( over White River) 6D-M3-VT 1 Apr-10-17 Apr-10-17 0 a
4-0005 Earth Borrow - Regular Excavation, as required 6D-M3-VT 10 Apr-11-17 Apr-21-17 0 ! :F
Step 1 v
Bridge No. 44N (over White River)
4-0020-N Install Containment System 6D-M3-VT 12 Apr-11-17 Apr-24-17 of + oy R )
4-0010-N Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 63 Apr-11-17 Jun-26-17 0
4-0040-N Remove Grease & Pressure Wash 6D-M3-VT Apr-25-17 Apr-27-17 0
4-0050-N Grind Flange Edges 6D-M3-VT 2 Apr-28-17 Apr-29-17 0
4-0060-N Abrasive Blast & Prime 6D-M3-VT 12 May-01-17 May-13-17 0
4-0030-N Repair or Replace Down Spouts 6D-M3-VT 4 May-15-17 May-18-17 0
* @ Milestone [ Critical Remaining Work S Acyo| | evel of Effort Monoko - Detailed Classic Layout - wide Gantt Filter: TASK filter: All Activities

I Actual Work ] Remaining Work E==== Remaining Level of Effort
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Monoko - Windsor Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12

CPM File Project ID: B2-2016-07-12

MONOKGO, LLC

Run Date: Jul-12-16 19:34

Data Date: Nov-02-15

Activity ID Activity Name Calendar Orig Dur Start Finish Total 2016 2017 2018

Foat PNTD [ TF [M[A[ M JJu[ A[sTo[N[D [ JTF[M[ A[M] JJou] AT STOIN[D| JTF[M[A[M] JJu] A[S] O]

4-0070-N Apply 1st Stripe Coat Primer 6D-M3-VT 3 May-19-17 May-22-17 0 A I 2 O I I | OO A IR ER A S R

4-0080-N Apply 2nd Stripe Coat Intermediate 6D-M3-VT 3 May-23-17 May-25-17 0

4-0090-N Apply Full Intermediate Coat 6D-M3-VT 3 May-30-17 Jun-01-17 0

4-0100-N Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6D-M3-VT 1 Jun-02-17 Jun-02-17 0

4-0110-N Apply Caulking 6D-M3-VT 1 Jun-03-17 Jun-03-17 Off &+ o o e bt iy s e

4-0120-N Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 3 Jun-05-17 Jun-07-17 0

4-0130-N Apply Top Coat 6D-M3-VT 3 Jun-08-17 Jun-10-17 0

4-0140-N Uninstall Containment & Touch Up 6D-M3-VT 12 Jun-12-17 Jun-24-17 0

Bridge No. 44S (over Whte River)

4-0020-S Install Containment System 6D-M3-VT 12 Apr-11-17 Apr-24-17 4

4-0010-S Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 59 Apr-11-17 Jun-21-17 4

4-0040-S Remove Grease & Pressure Wash 6D-M3-VT 3 Apr-25-17 Apr-27-17 4

4-0050-S Grind Flange Edges 6D-M3-VT 2 Apr-28-17 Apr-29-17 4

4-0060-S Abrasive Blast & Prime 6D-M3-VT 12 May-01-17 May-13-17 4

4-0030-S Replace Down Spouts 6D-M3-VT 0 May-15-17 May-15-17 4

4-0070-S Apply 1st Stripe Coat Primer 6D-M3-VT 3 May-15-17 May-17-17 4

4-0080-S Apply 2nd Stripe Coat Intermediate 6D-M3-VT 3 May-18-17 May-20-17 4

4-0090-S Apply Full Intermediate Coat 6D-M3-VT 3 May-22-17 May-24-17 4

4-0100-S Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 May-25-17 May-25-17 4

4-0110-S Apply Caulking 6D-M3-VT 1 May-30-17 May-30-17 4

4-0120-S Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 3 May-31-17 Jun-02-17 4

4-0130-S Apply Top Coat 6D-M3-VT 3 Jun-03-17 Jun-06-17 4

4-0140-S Uninstall Containment & Touch Up 6D-M3-VT 12 Jun-07-17 Jun-20-17 4

Step 2 - Top of Bridges

4-0000-2 Move Equipment to Top of Bridge 6D-M3-VT 2 Jun-26-17 Jun-27-17 0

Bridge No. 44N (over White River)

4-0020-N-2 Install Containment System 6D-M3-VT 12 Jun-28-17 Jul-15-17 0

4-0010-N-2 Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 63 Jun-28-17 Sep-16-17 12

4-0040-N-2 Remove Grease & Pressure Wash 6D-M3-VT 3 Jul-17-17 Jul-19-17 0

4-0050-N-2 Grind Flange Edges 6D-M3-VT 2 Jul-20-17 Jul-21-17 0

4-0060-N-2 Abrasive Blast & Prime 6D-M3-VT 12 Jul-22-17 Aug-04-17 0

4-0030-N-2 Repair or Replace Down Spouts 6D-M3-VT 4 Aug-05-17 Aug-09-17 12

4-0070-N-2 Apply 1st Stripe Coat Primer 6D-M3-VT 3 Aug-10-17 Aug-12-17 12

4-0080-N-2 Apply 2nd Stripe Coat Intermediate 6D-M3-VT 3 Aug-14-17 Aug-16-17 12

4-0090-N-2 Apply Full Intermediate Coat 6D-M3-VT 3 Aug-17-17 Aug-19-17 12

4-0100-N-2 Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Aug-21-17 Aug-21-17 12

4-0110-N-2 Apply Caulking 6D-M3-VT 1 Aug-22-17 Aug-22-17 12

4-0120-N-2 Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 3 Aug-23-17 Aug-25-17 12

4-0130-N-2 Apply Top Coat 6D-M3-VT 3 Aug-26-17 Aug-29-17 12

4-0140-N-2 Uninstall Containment & Touch Up 6D-M3-VT 12 Aug-30-17 Sep-15-17 12

Bridge No. 44S (over Whte River)

4-0020-S-2 Install Containment System 6D-M3-VT 12 Jun-28-17 Jul-15-17 12

4-0010-S-2 Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 75 Jun-28-17 Sep-30-17 0

4-0040-S-2 Remove Grease & Pressure Wash 6D-M3-VT 3 Jul-17-17 Jul-19-17 12

4-0050-S-2 Grind Flange Edges 6D-M3-VT 2 Jul-20-17 Jul-21-17 12 I

* @ Milestone [ Critical Remaining Work S Acyo| | evel of Effort Monoko - Detailed Classic Layout - wide Gantt Filter: TASK filter: All Activities

I Actual Work ] Remaining Work E==== Remaining Level of Effort

Page 5 of 7
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Monoko - Windsor Hartford Bridge Painting - i i - -07- Run Date: Jul-12-16 19:34
[o} g - Baseline version 2 - Run 2016-07-12 MONOKO, LLC
CPM File Project ID: B2-2016-07-12 Data Date: Nov-02-15
Activity ID Activity Name Calendar Orig Dur Start Finish Total 2016 2017 2018
Foat PNTD [ TF [M[A[M[ JJou[ A[sTo[N[D [ JTF[M[ A[M] JJou] AT STOIN[D| JTF[M[A[M] JJu] A[S] O]
4-0060-S-2 Abrasive Blast & Prime 6D-M3-VT 12 Aug-05-17 Aug-18-17 0 O [ it T | A A S A T R N
4-0030-S-2 Repair or Replace Down Spouts 6D-M3-VT 4 Aug-19-17 Aug-23-17 0
4-0070-S-2 Apply 1st Stripe Coat Primer 6D-M3-VT 3 Aug-24-17 Aug-26-17 0 gt IERTE
4-0080-S-2 Apply 2nd Stripe Coat Intermediate 6D-M3-VT 3 Aug-28-17 Aug-30-17 0 iEj HIE
4-0090-5-2  Apply Full Intermediate Coat 6D-M3-VT 3 Aug-31-17 | Sep-06-17 of oo IR
4-0100-S-2 Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Sep-07-17 Sep-07-17 0 : g :
4-0110-S-2 Apply Caulking 6D-M3-VT 1 Sep-08-17 Sep-08-17 0 M IR 1N
4-0120-8-2  Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 3 Sep-09-17 Sep-12-17 0 § I: Al
4-0130-S-2 Apply Top Coat 6D-M3-VT 3 Sep-13-17 Sep-15-17 0 ! ':] -
4-0140-S-2 Uninstall Containment & Touch Up 6D-M3-VT 12 Sep-16-17 Sep-29-17 Off o o Ei‘ 7777777777777777777777777777777777777777777
Phase 5 - Bridge No. 41C (Ramp over 1-89) N
Bridge No. 41C (Ramp over 1-89) i
5-0000 Mobilization 6D-M3-VT 1 Apr-14-17 Apr-14-17 5
5-0020-C Install Containment System 6D-M3-VT 8 Apr-15-17 Apr-24-17 5
5-0010-C Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 31 Apr-15-17 May-20-17 5
5-0040-C Remove Grease & Pressure Wash 6D-M3-VT 2 Apr-25-17 Apr-26-17 5
5-0050-C Grind Flange Edges 6D-M3-VT 1 Apr-27-17 Apr-27-17 5
5-0060-C Abrasive Blast & Prime 6D-M3-VT 4 Apr-28-17 May-02-17 5
5-0030-C Replace Down Spouts 6D-M3-VT 4 May-03-17 May-06-17 5
5-0070-C Apply 1st Stripe Coat Primer 6D-M3-VT 1 May-08-17 May-08-17 5[
5-0080-C Apply 2nd Stripe Coat Intermediate 6D-M3-VT 1 May-09-17 May-09-17 5
5-0090-C Apply Full Intermediate Coat 6D-M3-VT 1 May-10-17 May-10-17 5
5-0100-C Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6D-M3-VT 1 May-11-17 May-11-17 5
5-0110-C Apply Caulking 6D-M3-VT 1 May-12-17 May-12-17 5
5-0120-C Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 1 May-13-17 May-13-17 5
5-0130-C Apply Top Coat 6D-M3-VT 1 May-15-17 May-15-17 5
5-0140-C Uninstall Containment & Touch Up 6D-M3-VT 4 May-16-17 May-19-17 5
Pbase 6 - Bridges Nos. 42N and 42S (I-91 over 1-89)
6-0000 Mobilization to Bridges 42N and 42S 6D-M3-VT 1 May-20-17 May-20-17 5
Bridge No. 42N (I-91 over 1-89)
6-0020-N Install Containment System 6D-M3-VT 12 May-22-17 Jun-07-17 5
6-0010-N Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 49 May-22-17 Jul-25-17 5
6-0040-N Remove Grease & Pressure Wash 6D-M3-VT 3 Jun-08-17 Jun-10-17 5
6-0050-N Grind Flange Edges 6D-M3-VT 2 Jun-12-17 Jun-13-17 5
6-0060-N Abrasive Blast & Prime 6D-M3-VT 6 Jun-14-17 Jun-20-17 5
6-0030-N Replace Down Spouts 6D-M3-VT 3 Jun-21-17 Jun-23-17 5
6-0070-N Apply 1st Stripe Coat Primer 6D-M3-VT 2 Jun-24-17 Jun-26-17 5
6-0080-N Apply 2nd Stripe Coat Intermediate 6D-M3-VT 2 Jun-27-17 Jun-28-17 5
6-0090-N Apply Full Intermediate Coat 6D-M3-VT 2 Jun-29-17 Jul-05-17 5
6-0100-N Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6D-M3-VT 1 Jul-06-17 Jul-06-17 5
6-0110-N Apply Caulking 6D-M3-VT 1 Jul-07-17 Jul-07-17 5
6-0120-N Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 2 Jul-08-17 Jul-10-17 5
6-0130-N Apply Top Coat 6D-M3-VT 2 Jul-11-17 Jul-12-17 5
6-0140-N Uninstall Containment & Touch Up 6D-M3-VT 10 Jul-13-17 Jul-24-17 5
* @ Milestone [ Critical Remaining Work S Acyo| | evel of Effort Monoko - Detailed Classic Layout - wide Gantt Filter: TASK filter: All Activities
I Actual Work ] Remaining Work E==== Remaining Level of Effort Page 6 of 7 CPM Prepared by Horses First, Inc. FDOT DBE




Monoko - Windsor Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12

CPM File Project ID: B2-2016-07-12

MONOKGO, LLC

Run Date: Jul-12-16 19:34

Data Date: Nov-02-15

Activity ID Activity Name Calendar Orig Dur Start Finish Total 2016 2017 2018

Foat PNTD [ TF[M[A[mM[ JJou[ A[sTo[N[D [ J[F[M[ A[M] JJou] AT STOIN[D| JTF[M[A[M] JJu] A[S] O]

Bridge No. 42S (I-91 over 1-89) T ] N S N S AN NS N R A R A R
6-0020-S Install Containment System 6D-M3-VT 12 Jul-25-17 Aug-07-17 5
6-0010-S Maintenance of Traffic (Lane Closure for Equip) 6D-M3-VT 51 Jul-25-17 Sep-25-17 5
6-0040-S Remove Grease & Pressure Wash 6D-M3-VT 3 Aug-08-17 Aug-10-17 5
6-0050-S Grind Flange Edges 6D-M3-VT 2 Aug-11-17 Aug-12-17 5

6-0060-S Abrasive Blast & Prime 6D-M3-VT 6 Aug-14-17 Aug-19-17 S 0 e e e ]
6-0030-S Replace Down Spouts 6D-M3-VT 3 Aug-21-17 Aug-23-17 5
6-0070-S Apply 1st Stripe Coat Primer 6D-M3-VT 2 Aug-24-17 Aug-25-17 5
6-0080-S Apply 2nd Stripe Coat Intermediate 6D-M3-VT 2 Aug-26-17 Aug-28-17 5
6-0090-S Apply Full Intermediate Coat 6D-M3-VT 2 Aug-29-17 Aug-30-17 5

6-0100-S Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6D-M3-VT 1 Aug-31-17 Aug-31-17 S 0 o T e e
6-0110-S Apply Caulking 6D-M3-VT 1 Sep-05-17 Sep-05-17 5
6-0120-S Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 3 Sep-06-17 Sep-08-17 5
6-0130-S Apply Top Coat 6D-M3-VT 3 Sep-09-17 Sep-12-17 5
6-0140-S Uninstall Containment & Touch Up 6D-M3-VT 10 Sep-13-17 Sep-23-17 5

Final Work & Contingencies
FW-PL Touch-up & Inclement Weather Contingency 6D-M3-VT 120 Apr-09-18 Sep-07-18 0
Close Out
CL Project Close out 5D-M3-VT 60 Jul-23-18 Oct-12-18 0
* @ Milestone [ Critical Remaining Work S Acyo| | evel of Effort Monoko - Detailed Classic Layout - wide Gantt Filter: TASK filter: All Activities

I Actual Work ] Remaining Work

E==== Remaining Level of Effort

Page 7 of 7 CPM Prepared by Horses First, Inc. FDOT DBE




CPM File Project ID: B2-2016-07-12

Monoko - Windsor Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12

MONOKGO, LLC

Run Date: Jul-12-16 1

Data Date: Nov-02-15

9:58

Activity ID Activity Name Calendar Orig Dur Start Finish Total 2016 2017 2018
= 1yIJun l Jul IAug [Sep[Oct INov[Dec Jan IFeb[Mar [AprIMay[Jun I Jul IAug [SepIOct INov[Dec Jan IFebIMar [Apr [May[Jun l Jul IAug [Sep[Oct l
Monoko - Windsor & Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12 e
Milestones P 3
Contract - |
FC Final Completion 7D-M3-VT 0 Oct-12-18 0 g
Phase Timeframes & Interim Milestones b ‘
123 Phase Milestone - Substantial Complete Phases 1, 2, & 3 6D-M3-VT 0 Oct-24-16 0 ; B4 :
456 Phase Milestone - Substantial Complete Phases 4, 5, & 6 6D-M3-VT 0 Sep-29-17 0 1 ~$
Construction - Repairs & Painting
Phase 1 - Bridges Nos. 34N and 34S (I-91 over Hunt Rd)
1-0000 Mobilization - Phase 1 Bridges 6D-M3-VT 5 Jul-08-16* Jul-13-16 O R S I N S R A A A o (N A S SN A A TN A AN A SRR A
Bridge No. 34N (1-90 over HuntRd) e e e e e e e e e e
1-0020-N Install Containment System 6D-M3-VT 10 Jul-18-16 Jul-28-16 0
1-0040-N Remove Grease & Pressure Wash 6D-M3-VT 2 Jul-29-16 Jul-30-16 0
1-0050-N Grind Flange Edges 6D-M3-VT Aug-01-16 Aug-01-16
Bridge No. 34S (-90 over HuntRg) e e e
1-0020-S Install Containment System 6D-M3-VT 10 Jul-18-16 Juk2s-16 | ol 0 Mmooy e e
1-0040-S Remove Grease & Pressure Wash 6D-M3-VT 2 Jul-29-16 Jul-30-16
1-0050-S Grind Flange Edges 6D-M3-VT Aug-01-16 Aug-01-16
Phase 2 - Bridges Nos. 45N and 45S (I-91 over Bugbee)
2-0000 Mobilization - Phase 2 Bridges 6D-M3-VT 5 Aug-03-16 Aug-08-16 O+ R e
Step1-Rightlanes T e e
Bridge No. 45N (I-91 over Bugbee) - Right Lanes
2-0020-N Install Containment System 6D-M3-VT 10 Aug-04-16 Aug-15-16
2-0040-N Remove Grease & Pressure Wash 6D-M3-VT 2 Aug-16-16 Aug-17-16
2-0050-N Grind Flange Edges 6D-M3-VT Aug-18-16 Aug-18-16 0
Bridge No. 45S (I-91 over Bugbee) - Right Lanes e e e e
2-0020-S Install Containment System 6D-M3-VT 10 Aug-04-16 Aug-15-16 0
2-0040-S Remove Grease & Pressure Wash 6D-M3-VT 2 Aug-16-16 Aug-17-16 0
2-0050-S Grind Flange Edges 6D-M3-VT 1 Aug-18-16 Aug-18-16 0
Phase 3 - Bridges Nos. 41N and 41S (I-91 over Ramp) I I T T e
3-0000 Mobilization - Phase 3 Bridges 6D-M3-VT 1 Aug-25-16 Aug-25-16 o+ =
Bridge No. 41N (I-91 over Ramp) | | 1B |
3-0020-N Install Containment System 6D-M3-VT 10 Aug-25-16 Sep-08-16 0
3-0040-N Remove Grease & Pressure Wash 6D-M3-VT 2 Sep-09-16 Sep-10-16 0
3-0050-N Grind Flange Edges 6D-M3-VT 1 Sep-12-16 Sep-12-16 Of v v o A o e e
3-0060-N Abrasive Blast & Prime 6D-M3-VT 6 Sep-13-16 Sep-19-16 0
Bridge No. 41S (I-91 over Ramp)
3-0020-S Install Containment System 6D-M3-VT 10 Aug-25-16 Sep-08-16 6
3-0060-S Abrasive Blast & Prime 6D-M3-VT 6 Sep-20-16 Sep-26-16 0
3-0030-S Replace Down Spouts 6D-M3-VT 4 Sep-27-16 Sep-30-16 Of v v v R e e
3-0070-S Apply 1st Stripe Coat Primer 6D-M3-VT 1 Oct-01-16 Oct-01-16 0
3-0080-S Apply 2nd Stripe Coat Intermediate 6D-M3-VT 1 Oct-03-16 Oct-03-16 0
3-0090-S Apply Full Intermediate Coat 6D-M3-VT 1 Oct-04-16 Oct-04-16 0
3-0100-S Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Oct-05-16 Oct-05-16 0

L 2 @ Milestone
I Actual Work ] Remaining Work

I Critical Remaining Work e Acta| Level of Effort
E==== Remaining Level of Effort

Monoko - Longest Path

Page 1 of 2

Filter: TASK filters: Exclude Level of Effort, Longest Path.

CPM Prepared by Horses First, Inc. FDOT DBE




Monoko - Windsor Hartford Bridge Painting - Baseline version 2 - Run 2016-07-12

CPM File Project ID: B2-2016-07-12

MONOKGO, LLC

Run Date: Jul-12-16 19:58

Data Date: Nov-02-15

Activity ID Activity Name Calendar Orig Dur Start Finish Total 2016 2017 2018
Float 1yIJun l Jul IAug [Sep Oct |Nov|Dec Jan |Feb|Mar[AprIMay[Jun I Jul IAug lSepl Oct |Nov|Dec Jan |Feb|Mar[AprIMayIJunIJu| IAug [Sep Octl
3-0110-S Apply Caulking 6D-M3-VT 1 Oct-06-16 Oct-06-16 of: Lo | L L L . Lo L L L R R L R e ‘
3-0120-S Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 5 Oct-07-16 Oct-12-16 0 !
3-0130-S Apply Top Coat 6D-M3-VT 5 Oct-13-16 Oct-18-16 0
3-0140-S Uninstall Containment & Touch Up 6D-M3-VT 5 Oct-19-16 Oct-24-16 0
Phase 4 - Bridges Nos. 44N and 44S (over White River)
4-0000 Mobilization - Bridges 44N and 44S ( over White River) 6D-M3-VT 1 Apr-10-17 Apr-10-17 O o o 'ﬂ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
4-0005 Earth Borrow - Regular Excavation, as required 6D-M3-VT 10 Apr-11-17 Apr-21-17 0 v
Step 1 o
Bridge No. 44N (over White River)
4-0020-N Install Containment System 6D-M3-VT 12 Apr-11-17 Apr-24-17 0
4-0040-N Remove Grease & Pressure Wash 6D-M3-VT 3 Apr-25-17 Apr-27-17 0
4-0050-N Grind Flange Edges 6D-M3-VT 2 Apr-28-17 Apr-29-17 0
4-0060-N Abrasive Blast & Prime 6D-M3-VT 12 May-01-17 May-13-17 0
4-0030-N Repair or Replace Down Spouts 6D-M3-VT 4 May-15-17 May-18-17 0
4-0070-N Apply 1st Stripe Coat Primer 6D-M3-VT 3 May-19-17 May-22-17 0
4-0080-N Apply 2nd Stripe Coat Intermediate 6D-M3-VT 3 May-23-17 May-25-17 0
4-0090-N Apply Full Intermediate Coat 6D-M3-VT 3 May-30-17 Jun-01-17 0
4-0100-N Apply Intermediate Coat (Zone Pnf) 20 ft from each Beam End 6D-M3-VT 1 Jun-02-17 Jun-02-17 0
4-0110-N Apply Caulking 6D-M3-VT 1 Jun-03-17 Jun-03-17 0
4-0120-N Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 3 Jun-05-17 Jun-07-17 0
4-0130-N Apply Top Coat 6D-M3-VT 3 Jun-08-17 Jun-10-17 0
4-0140-N Uninstall Containment & Touch Up 6D-M3-VT 12 Jun-12-17 Jun-24-17 0
Step 2 - Top of Bridges
4-0000-2 Move Equipment to Top of Bridge 6D-M3-VT 2 Jun-26-17 Jun-27-17 0
Bridge No. 44N (over White River)
4-0020-N-2 Install Containment System 6D-M3-VT 12 Jun-28-17 Jul-15-17 0
4-0040-N-2 Remove Grease & Pressure Wash 6D-M3-VT 3 Jul-17-17 Jul-19-17 0
4-0050-N-2 Grind Flange Edges 6D-M3-VT 2 Jul-20-17 Jul-21-17 0
4-0060-N-2 Abrasive Blast & Prime 6D-M3-VT 12 Jul-22-17 Aug-04-17 0
Bridge No. 44S (over Whte River)
4-0020-S-2 Install Containment System 6D-M3-VT 12 Jun-28-17 Jul-15-17 12
4-0060-S-2 Abrasive Blast & Prime 6D-M3-VT 12 Aug-05-17 Aug-18-17 0
4-0030-S-2 Repair or Replace Down Spouts 6D-M3-VT 4 Aug-19-17 Aug-23-17 0
4-0070-S-2 Apply 1st Stripe Coat Primer 6D-M3-VT 3 Aug-24-17 Aug-26-17 0
4-0080-S-2 Apply 2nd Stripe Coat Intermediate 6D-M3-VT 3 Aug-28-17 Aug-30-17 0
4-0090-S-2 Apply Full Intermediate Coat 6D-M3-VT 3 Aug-31-17 Sep-06-17 0
4-0100-S-2 Apply Intermediate Coat (Zone Pnt) 20 ft from each Beam End 6D-M3-VT 1 Sep-07-17 Sep-07-17 0
4-0110-S-2 Apply Caulking 6D-M3-VT 1 Sep-08-17 Sep-08-17 0
4-0120-S-2 Apply 3rd Stripe Coat of Top Coat 6D-M3-VT 3 Sep-09-17 Sep-12-17 0
4-0130-S-2 Apply Top Coat 6D-M3-VT 3 Sep-13-17 Sep-15-17 0
4-0140-S-2 Uninstall Containment & Touch Up 6D-M3-VT 12 Sep-16-17 Sep-29-17 0
Final Work & Contingencies
FW-PL Touch-up & Inclement Weather Contingency 6D-M3-VT 120 Apr-09-18 Sep-07-18 0
Close Out
CL Project Close out 5D-M3-VT 60 Jul-23-18 Oct-12-18 0

* @ Milestone I Critical Remaining Work e Acta| Level of Effort
I Actual Work ] Remaining Work E==== Remaining Level of Effort

Page 2 of 2

Monoko - Longest Path

Filter: TASK filters: Exclude Level of Effort, Longest Path.

CPM Prepared by Horses First, Inc. FDOT DBE
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