W Jpsicard o on,

I.D. SICARD. INGH

Barton, Vermont

802.525.9506
P.O. Box 508, Barton, Vermont 05822 — Phone: (802) 525-9506 — Fax (802) 525-4616

July 23,2015

Ron Gray

NE Regional Construction Engineer

Vermont Agency of Transportation — Construction Section
347 Emerson Falls Road, Suite 5

St. Johnsbury, VT 05819

RE: Barton BRO 1449(31) BCP Schedule

Mr. Gray,

Please find attached the Barton BRO 1449(31) Accelerated Bridge Project schedule for the
Bridge Closure Period.

Please let me know if you have any questions.

Thanks,

J.P. Sicard, Inc.
brad@)jpsicard.com

cc: Seth Hisman

Attachments: Barton BRO 1449(31) BCP Schedule
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1 |Barton BRO 1449 173days  Fri2/13/15  Fri10/16/15
2 | BidDate Odays  Fri2/13/15  Fri2/13/15
3 | AwardDate Odays  Thu2/26/15  Thu2/26/15
4| Fully Executed Contract Odays  Fri3/20/15  Fri3/20/15
5 Project Submittals/Review/Production 60days  Mon3/30/15 Mon 6/22/15
6 Submittal of Elastomeric Pad Drawings Odays  Fri4/3/15  Frid/3/1s 7
Vtrans Submittal of Elastomeric Pad Drawing Review ~ 2ledays  Frid/3/15  Fri4/24/15 6 8
8 Elastomeric Pad Production 8wks Frid4/24/15  Fri6/19/15 7
9 Submittal of Pile Driving Equipment Odays  Mon4/27/15 Mon4/27/15 10
10 Vtrans Submittal of Pile Driving Equipment Review ~ 21edays  Mon4/27/15 Mon5/18/15 9
1 Submittal of Precast Abutment Drawings Odays  Mon4/6/15  Mon 4/6/15 12
12 Vtrans Precast Abutment Review 2ledays Mon4/6/15 Mon4/27/15 11
13 Submittal of Precast NEXT Beam Drawings Odays  Mond/6/15  Mon 4/6/15 14
) Vtrans Precast NEXT Beam Review 2ledays  Mon4/6/15 Mon4/27/15 13
15 Submittal of Bridge Railing Drawings Odays  Mon4/6/15  Mon 4/6/15 16
16 Vtrans Submittal of Bridge Railing Drawings Review ~ 2ledays  Mon4/6/15  Mon4/27/15 15
7 Submittal of Rapid Set Mix Design Odays  Fria/3/15  Frid/3/1s 18
18 Vtrans Subittal of Rapid Set Mix Design Review 2ledays Fri4/3/15  Fri4/24/15 17
19 EPSC Plan Subittal Odays  Fri4/17/15  Fri4/17/15 20
20 Vtrans EPSC Plan Review 2ledays  Fri4/17/15  Fri5/8/ls 19
2 Submittal of BCP Construction Start Date Letter Odays  Fri7/24/15  Fri7/24/15 46
benittal of BCP Const
2 Submittal of Abutment Erection plan Odays  Mon6/1/15  Mon6/1/15 23
23 Virans Abutment Erection Plan Review 2ledays Mon6/1/15  Mon6/22/15 22
24| Mobilization 3days  Mon7/13/15 Wed 7/15/15 302526
— Mobilization
25 | setupField Office 9days  Mon7/6/15  Fri7/17/15 24
.. Set up Field Office
26 | Place and Cover Closure Signs 1day Tue7/14/15  Wed 7/15/15 24 27
Uamm. . . -{Place and Cover Closure Signs
27 | Install Project Demarcation 05days  Mon7/13/15 Mon7/13/15 26 28
roject Pemarcation
28 | Install Silt Fence 1day Wed 7/15/15  Wed 7/15/15 27 29
Install Silt Fence
25| Clearing and Grubbing 1day Thu7/16/15  Thu7/16/15 28 33
Clearing and Grubbing
30 | Box Cut Approaches West 3days  Thu7/16/15 Sat7/18/15 24 315541
hr,32,34,33,38F Bax.Cut
rs
31 | Install Underdrain 2days  Thu7/16/15 Fri7/17/15  30ss+lhr 32
Yammmmn-95tall Underdrain
32 | Place Subbase Selects 1day Sat7/18/15  Sat7/18/15 3031 97
I
33| Build Crane Pads 2days  Sat7/18/15  Mon7/20/15 29,30 3436
Build Crane|Pads
34 | Install West Piles (Piles 182) 1day Mon7/20/15 Tue7/21/15 3330 355542 days
Fa Install Wiest Piles (Piles 182)
35 | Conduct Dynamic Load Test West 1day Tue7/21/15  Wed7/22/15 34ss+2days 59
- ic Load Test West
36 | Install West Piles (Piles 384) 1day Mon7/20/15 Tue7/21/15 33 7037
384)
Project: Barton BRO 1449 (31) Task SE— Milestone . Project Summary G0 External Milestone & Inactive Milestone Manual Task Cosd  Manual Summary Rollup s Start-only c Deadline + Critical Split e
Schedule Revision Draft 3 Spli B External Task Inactive Task ) inactives o I Manual S Finish-on! | critical 2
......... — — — ® — - — —
Date: 7/16/15 plit ummary ternal Tasks nactive Tas nactive Summary uration-only anual Summary inish-only itica rogress
Page 1




[Aug23,115 [Aug 30,15 [se6, 15

D [Task Name Duration [start Finish Predecessors  |successors [ouls, ‘15 [ur12,15 [ur 19,15 [sui 26,15 [Aug2, 15 [Augo, 15 [Aug 16,15 " g o
wlitlelsls[mlrIwlrTels[simivfwlvrlelslsimlrTwlrlelslsimlrTwlvlels[simlvfwlrlelsis[mlrlwlrlels[simlrlwlrlrlsisiml[riwlr[els[s[mlvlwlrlelsls[ml[rlwl
37 | Install West Piles (Piles 5&6) 1day Tue7/21/15  Tue7/21/15 36 59
Ingtall Wast Piles {Piles 586}
38 | Box Cut Approaches East 2days Mon 7/20/15  Wed 7/22/15 30FF+dghrs 39
Box Cut Approaches East
39 | Install East Piles (Piles 182) 1 day Wed 7/22/15  Wed 7/22/15 38 41,4055+2 days
Install East Piles (Piles 182)
40 | Conduct Dynamic Load Test East 1day Thu7/23/15  Fri7/24/15  39SS+2days 71
yam Conduct ic Load Test East
41| Install East Piles (Piles 384) 1day Wed 7/22/15  Thu7/23/15 39 22
Install East Piles (Piles 384)
42| Install East Piles (Piles 5&6) 1day Thu7/23/15  Fri7/24/15 41 43
Install East Piles (Piles 5&6)
43| Install Bridge Demo Containment + Waterway Crossing 4 days Fi7/24/15  Tue7/28/15 42 46,47,48,49
Install Bridge Do C: Waterway Crossing
44 | BCP 255days  Thu7/30/15 Tue8/25/15 BCP
5 Pour Trail Batch of Rapid Set 1hr Thu7/30/15  Thu7/30/15  6255-9 edays
M Pour Tail Batch of Rapid Set
6 Uncover/Implement Closure Signs 1hr Fi7/31/15  Fi7/31/15 4321 47
A Closure Signs
47 Remove Superstructure Phase | 12hrs Fi7/31/15  Sat8/1/15 4643 50,48,51
T e Phase |
a8 Remove Superstructure Phase i 12hrs sat8/1/15  Mon8/3/15 4347 50,51,49
R Phase Il
49 Remove Superstructure Phase il 12hrs Mon8/3/15 Tue8/4/15 4348 50,51
m
50 Remove Abutments West 12hrs Tue8/4/15  Tue/4/15  47,48,49 54,51
2
51 Remove Abutments East 12hrs Tue8/4/15  Wed8/5/15  47,485049 54 4
R Abutfnents East
52 Install Abutments. 87days  Wed8/5/15 Wed8/12/15 Instal Abutments
53 West Abutment 61days Wed8/5/15 Mon8/10/15 es{ Abutment
s4 Place West Stream Diversion 8hrs Wed8/5/15  Thu8/6/15 50,51 55
& Plac Diversion
55 Install Stone Fill Toe West 8hrs Thu8/6/15  Thu8/6/15 54 56,57
Install stone Fill Toe West
56 Remove West Stream Diversion 6hrs Thu/6/15  Frig/7/1s 55 66
Remove West Stream Diversion
57 Prepare Grade Foundation West 4hrs Thu8/6/15  Frig/7/15 55 58
Foundation West
58 Crane Set-up West 3hrs Fig/7/15  Fig/715 57 59
Crand Set-up West
59 Pick & Set West Abutment/Wing Pieces Shrs Fig/7/15  Frig/7/15 583537 60,61
k|8 Set West ing Piece:
60 Crane Tear Down West 2hrs Fig/7/15  Frig/715 59 70
Crane Tear Down West
61 Post-Tension Strands West 12 hrs Fri 8/7/15 Sat 8/8/15 59 62
jms| Post-Tension Strands West
62 Pour Rapid Set Cement-Pile Cavities West 1hr sats/s/1s  Satg/s/15 61 63,4555-9
edays "Pour Rapid Set Cement-Pile Cavities West
63 Pile Cavities Cure Period West leday  Sat8/8/15  Sun8/9/15 62 64,78
Pile Caviti Period West
64 Backfill Abutments & Stone Fill West 12hrs Mon 8/10/15  Mon 8/10/15 63 79
Backfill Abutments & Stone Fill West
65 East Abutment 65days  Fri8/7/15  Wed8/12/15 East Abutment
66 Place East Stream Diversion 6hrs Fig/7/15  Fri8/715 56 67
&, Place East Stream Diversjon|
67 Install Stone Fill Toe East 8hrs Fri 8/7/15 Sat 8/8/15 66 68,69
i3 |nstall Stone Fill Toe[East
68 Remove East Stream Diversion 6hrs Sat 8/8/15 Sat 8/8/15 67 71
T Remove East Stream Diversion
69 Prepare Grade Foundation East 4hrs Sat8/s/15  sat8/s/15 67
F|Prepare Grade Foundation East
70 Crane Set-up East 3hrs Fig/7/15  Fig/7/15 6036 7
etine Set-up East
7 Pick & Set East Abutment/Wing Pieces Shrs Sat8/s/ls  Sat8/s/ls 70,6840 72,73
B Pick & Set East ling Pieces
72 Crane Tear Down East 3hrs sat8/8/1s  Mon8/10/15 71 7
_—ane Teat Dgwn East
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7 Post-Tension Strands East 12hrs  sat8/8/1s  Mon8/10/15 71 7
Strands East
74 Pour Rapid Set Cement-Pile Cavities East 1hr Mon 8/10/15  Mon 8/10/15 73,72 7
Pou Rapi
75 Pile Cavities Cure Period East leday ~ Mon8/10/15 Tue8/11/15 74 76,78
Pife Cavities Cure Period East
76 Backfill Abutments & Stone Fill East 12hrs  Tue8/11/15  Wed8/12/15 75 79
& Backill Abutments & Stone Fill East
7 Install Deck 17days  Tue8/11/15  Tue8/25/15 Install Deck
78 Place Bearings 1hr Tue8/11/15 Tue8/11/15 6375 80 L
~
79 Crane Set-Up 12hrs Wed 8/12/15  Thu8/13/15 64,76 80
Y Crane set-Up
80 Pick/Set NEXT Beams 8hrs Thu8/13/15  Thu8/13/15 79,78 82,81,92,93
Y. Pick/Set NEXT 8
81 Crane Tear Down ahrs Thu8/13/15  Frig/14/15 80 88
% Crane Tear Down
82 Form Flange Connection ahrs Thu8/13/15  Frig/14/15 80 83,86
£orm Flange Connecti
8 Form West Abutment Closure Pours 12 hrs Frig/1a/15  Frig/14/15 82 86,85,84
West Autment
84 Form East Abutment Closure Pours 12 hrs Frig/14/15  sat8/15/15 83 86,85
Forn} Eaft Abutrhent Closure Rours
85 Install Rebar for Abutment Closure Pours 8hrs Mon 8/17/15  Mon 8/17/15 83,84 86
A for Abytment C
86 Pour Flange Connection and Abutment Closure Pours 3 hrs Mon8/17/15 Mon8/17/15 82,83,8485 87
X8, Pour Flange Conngction and Abutment Closure Pours
87 Flange Connection and Abutment Closure Cure 24ehrs  Mon8/17/15 Tue8/18/15 86 92,93
Period Flange Connpction and Abutment Closure Cure Period
88 Prep Approach Slabs 12hrs Frig/14/15  Frig/14/15 81 89
& Prep Approach Slabs
89 Set Approach Slabs 8hrs Frig/14/15  Sat8/15/15 88 90
Set Approach Slab:
%0 Pour Approach Slab Closure 2hrs Sat8/15/15  Sat8/15/15 89 91
Pour Approach slaj Closure
91 Approach Slab Closure Cure Period 2aehrs  Sat8/15/15  Sun8/16/15 90 %
Approach Sigh Closuse Cure Period
%2 Form Concrete Bridge Curb North 8hrs Tue8/18/15  Wed8/19/15 87,80 9
Form Contrete Bridge Curb North
93 Form Concrete Bridge Curb South 8hrs Tue8/18/15  Wed8/19/15 87,80 9
Form| Congrete Bridge Curb South
9 Pour Concrete Bridge Curb 2hrs Wed 8/19/15 Wed 8/19/15 92,93 95
Pou Congrete Bridge Curb
95 Concrete Bridge Curb Cure Period 24ehrs  Wed8/19/15 Thu8/20/15 94 96,98,99,100
c Bridge Curb.Cure Period
% Apply Bridge Membrane 10hrs  Thu8/20/15  Frig/21/15 9591 97
A Apply Bridge Membrane
97 Pave Base Course Pavement 12hrs Frig/21/15  Fris/21/15 9632 98,101,102,99,]
A Pavement
E3 Install Railing North 12hrs Fig/21/15  Sat8/22/15 9597 102,99,100
3 Install Ralling North
99 Install Railing South 12hrs  Sat8/22/15  Mon8/24/15 9597,98 102,100
stall Railing South
100 Install Railing Approach 8hrs Mon8/24/15 Tue8/25/15  9597,9899 102
"X, Install Railing Approach
101 Place Temporary Line Shrs Frig/21/15  Sat8/22/15 97 102
Place T Line
102 End of BCP ohrs Tue8/25/15 Tue8/25/15  101,98,97,99,1(103 l
“&%End of BCP
103 | Wearing Course Paving 1day Tue8/25/15 Tue8/25/15 102 106,104
Wearing Course Paving
104 | Asphaltic Plug Joints 1day Wed 8/26/15  Wed 8/26/15 103 105
Asphaltic Plug Joints
105 | Final Pavement Markings 05days  Thu8/27/15 Thu8/27/15 104 108
106 | Site Restoration/Cleanup Sdays  Wed8/26/15 Tue9/1/15 103 107
T
107 | De-mobilization 3days  Wed9/2/15 Fri9/4/1s 106 108
De-mobilization
108 | Project Complete Odays  Fri9/4/15  Fri9/a/15 107,105
? Project Complete
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