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EPSC�NARRATIVE�AMENDED�

Section�1.1�through�1.4�are�available�as�part�of�the�Contract�Plans�(Sheet�51�of�57,�dated�
08/26/2014).��The�following�amendments�are�to�be�considered�with�the�Project�Narrative.��The�
project�narrative�is�in�the�appendix.�

1.1 Project�Description�
�
Add.�–�1.1.1:��The�Project�will�also�include�a�field�office�site,�waste�and�borrow.��Site�staging�
will�be�within�the�limits�of�the�work�area�limits�of�disturbance�and�at�the�field�office�site.��The�
field�office�site�is�located�approximately�0.7�miles�south�of�the�project�on�VT�Highway�25.��
The�site�is�a�previously�disturbed�log�landing.�
�
Borrow�for�the�project�will�be�from�an�approved�pit�with�an�active�3�9003�MSGP�for�
industrial�activity.�
�

1.2 Site�inventory�
�

1.2.1 Topography:�
Add�–�1.2.1.1:��The�proposed�staging�area�includes�slopes�approximately�2%.��Site�
drainage�is�towards�highway�25�and�is�approximately�500�feet�from�the�Waits�River.�
�

1.2.3 Vegetation:�
Add�–�1.2.2.1:��The�proposed�access�and�staging�includes�exposed�sand�and�gravel�areas.�

1.3�Risk�Evaluation�

1.3.1� Area�of�Disturbance���

Area�of�Disturbance�at�the�site�is�not�expected�to�change�from�the�design�plans.��Disturbance�
will�include�approximately�20,000SF�(0.46�acres),�the�staging�area�will�include�an�additional�
21,000SF�(0.47�acres)�but�the�entire�staging�area�will�not�be�disturbed�earth,�disturbance�will�
include�travel�areas�and�stockpile�areas.�
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1.5�Sequence�and�Staging�

1.5.1� Construction�Sequence�and�Implementation�of�EPSC�Measures.���

The�construction�sequence�will�be�coordinated�with�the�CPM�schedule.��A�copy�of�the�current�
CPM�schedule�is�included�in�the�appendix.�

1.5.1.1.�Initial�EPSC�Measures.�

Initial�EPSC�measures�will�be�installed�when�the�EPSC�plan�has�been�approved�by�the�
Agency.�Project�Delineation�Fence�will�be�installed�to�identify�the�limits�of�disturbance.��
Barrier�Fence�will�be�used�in�place�of�PDF�fence�within�100�feet�of�the�stream.��Project�
delineation�fence�will�be�installed�for�the�Phase�1�work�area�and�will�be�expanded�after�
winter�shut�down�for�the�remaining�phases.��Silt�Fence�with�wire�mesh�will�be�installed�
in�areas�within�100’�of�the�stream�and�silt�fence�will�be�installed�along�the�limits�of�
disturbance�shown�on�the�EPSC�Plan.�

1.5.1.2.�Detour�Construction�(Phase�1).���

The�detour�construction�will�occur�prior�to�winter�shut�down.��The�temporary�bridge�
installation�will�require�erosion�stone,�a�temporary�culvert�and�silt�fence�installation�
since�vegetation�is�not�expected�to�establish�during�winter�conditions.���

After�the�bridge�erection,�the�detour�approaches�will�be�constructed.��The�approaches�
will�remain�at�approximately�the�same�elevation�as�the�existing�highway�so�the�
excavation�plan�shown�on�the�contract�plans�will�not�be�required.��Only�temporary�
ditching�will�be�used�to�channelize�flow�as�shown�on�the�EPSC�plan.��The�ditch�will�be�
stabilized�with�erosion�matting�and�stone�check�dams.�

1.5.1.3.�Abutment�Construction�(Phase�2)��

Abutment�construction�will�occur�during�the�spring�of�2015.��Abutment�construction�will�
include�excavation�to�the�existing�riverbed�ledge.��Installation�of�sediment�barriers�along�
this�work�zone�will�require�backfill�with�crushed�stone.���

1.5.1.4.�Detour�Removal,�Approach�Construction�and�Intersection�Construction.�

The�Detour�will�be�removed�and�traffic�will�be�moved�to�the�final�alignment.��The�detour�
disturbance�will�be�restored�and�protected�with�final�EPSC�measures�as�shown�on�the�
plan.���

1.5.1.5.�Final�Stabilization�

Silt�fence�and�culvert�inlet�protection�will�remain�until�vegetation�has�been�established�
on�the�site.��Once�the�site�is�stable,�all�structural�measures�will�be�removed�and�property�
disposed.�



1.5.2� Off�site�Activities.���

� Off�site�activities�will�include�mobilization�and�demobilization�of�the�office�trailer.��There�
will�also�be�an�area�of�the�field�behind�the�office�trailer�where�materials�may�be�stored.��If�
erosive�materials�are�stored,�silt�fence�will�be�installed�around�the�temporary�piles.���

1.5.3� Updates�

When�updates�are�necessary�Austin�Construction�will�contact�Ruggles�Engineering�Services�to�
submit�a�revised�narrative.�

1.6� Contact�Information�

1.6.1� On�Site�Plan�Coordinator:��

George�Austin�
Austin�Construction�
1149�Main�St.�
Concord,�VT�05824�
(802)�535�5399�(Cell)�
Austin@myfairpoint.net�
�
George�has�over�30�years’�experience�in�highway�construction.�George�is�familiar�with�
the�EPSC�contractor�requirements,�installation�and�maintenance�methods.��George�will�
be�onsite�to�implement�the�phases�of�EPSC�and�to�coordinate�the�monitoring�and�
inspections.�

George�will�have�the�authority�to�hault�construction�and�he�is�capable�of�ensuring�the�
project�will�be�constructed�in�accordance�with�the�Plan�and�the�terms�of�the�project�
permits.�

1.6.2� Plan�Preparer:�

� Ruggles�Engineering�Services,�Inc.�
� Nathan�P.�Sicard,�P.E.,�VT�License�#�53831,�CPESC�#8020�
� 4580�Memorial�Drive�
� St.�Johnsbury,�VT�05819�
� (802)�748�5898�
� nate.res@myfairpoint.net�
�
� Ruggles�Engineering�is�familiar�with�the�VT�Standards�and�Specifications�for�Erosion�

Prevention�and�Sediment�Control,�relative�sections�of�the�VT�Agency�of�Transportation�
Standard�Specifications�for�Construction�and�Contract�Special�Provisions,�and�project�
specific�permits.�

�



1.7� Schedule�

� The�contractor�has�prepared�the�schedule.��See�Appendix�A���SCHEDULES.�

1.8� Inspection�Form�

See�Appendix�B���FORMS.�

2 Erosion�Prevention�and�Sediment�Control�Plan�
�

See�Appendix�C�–�PLANS.�
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APPENDIX�A�–�SCHEDULES�

1. Contractor�CPM�Schedule�–�PREPARED�BY�CONTRACTOR.���
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ID Task 
Mode

Task Name Duration Start Finish Predecessors

1 Mobilize 6 days Mon 11/17/14Mon 11/24/14
2 Set up Officce Trailer 5 days Mon 11/17/14 Fri 11/21/14
3 Erect Signs 2 days Tue 11/18/14 Wed 11/19/14
4 Clearing 3 days Thu 11/20/14 Mon 11/24/14 3
5 Detour 12 days Tue 11/25/14 Wed 12/10/144
6 Construct Approaches 8 days Tue 11/25/14 Thu 12/4/14 4
7 Construct Bridge 7 days Tue 11/25/14 Wed 12/3/14 4
8 Erect Signals 3 days Fri 12/5/14 Tue 12/9/14 6
9 Switch Traffic 1 day Wed 12/10/14 Wed 12/10/14 8

10 Demolish Bridge 8 days Thu 12/11/14 Mon 12/22/14 9
11 Winter Shutdown 75 days Tue 12/23/14 Mon 4/6/15 10
12 Abutment 1&2 23 days Tue 4/7/15 Thu 5/7/15 11
13 Excavate to Bedrock 10 days Tue 4/7/15 Mon 4/20/15 11
14 Inspect 3 days Tue 4/21/15 Thu 4/23/15 13
15 Ledge Excavation if 

required
10 days Fri 4/24/15 Thu 5/7/15 14

16 Abutment 1 33 days Fri 5/8/15 Tue 6/23/15
17 Form & Pour Footing 10 days Fri 5/8/15 Thu 5/21/15 15
18 Form & Pour Abutment 9 days Fri 5/22/15 Wed 6/3/15 17
19 Form & Pour Wingwalls 15 days Fri 5/29/15 Thu 6/18/15
20 Backfill 3 days Fri 6/19/15 Tue 6/23/15 19
21 Abutment 2 22 days Fri 6/19/15 Mon 7/20/15
22 Form & Pour Footing 5 days Fri 6/19/15 Thu 6/25/15
23 Form & Pour Abutment 9 days Fri 6/26/15 Wed 7/8/15 22
24 Form & Pour Wingwall 5 days Thu 7/9/15 Wed 7/15/15 23
25 Backfill 3 days Thu 7/16/15 Mon 7/20/15 24

T W T F S S M T W T F S S
14 Nov 16, '14 No

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Progress
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ID Task 
Mode

Task Name Duration Start Finish Predecessors

26 Erect NEXT Beams 7 days Tue 7/21/15 Wed 7/29/15 25
27 Construct Concrete Bridge 

Rail
15 days Thu 7/30/15 Wed 8/19/15 26

28 Construct Approaches 19 days Mon 8/10/15 Thu 9/3/15
29 Install Drainage 5 days Mon 8/10/15 Fri 8/14/15
30 Place Subbase 4 days Mon 8/17/15 Thu 8/20/15 29
31 Install Membrane & Pave3 days Fri 8/21/15 Tue 8/25/15 26,30
32 Install Rail & Curb 7 days Wed 8/26/15 Thu 9/3/15 31
33 Remove Detour 10 days Fri 9/4/15 Thu 9/17/15 32
34 Pave Topcoat 1 day Fri 9/18/15 Fri 9/18/15 33
35 Demobilize 8 days Mon 9/21/15 Wed 9/30/15 34
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Summary

Project Summary
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Deadline

Progress
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External Milestone
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Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup
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F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T
Jan 4, '15 Jan 11, '15 Jan 18, '15 Jan 25, '15 Feb 1, '15 Feb 8, '15
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External Tasks
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Duration-only

Manual Summary Rollup
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APPENDIX�B�–�FORMS�

1. Off�Site�Activities�Form.�
2. Inspection�Form.�
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EPSC Plan Inspection Report (Non-Jurisdictional and 
Low Risk Projects)

Project Name: Date: Time Since Last Storm:

Inspector: On-Site Coordinator:
            (signature required)

Measure Inspected Y N STA/Off Corrective Action (CA) Required Date CA
Occurred

Boundary Limits
Site boundary markers are up and visible

Disturbance is only occurring within marked 
boundaries

Disturbance Area Limit
Only acreage listed on  Authorization to Discharge
is disturbed at one time

Stabilized Construction Entrance/Exit

Off site tracking of sediment prevented

Sediment Barriers
Measure has been installed properly and is 
functioning as designed

Accumulated sediment < ½ height of measure

Diversion
Upland stormwater is diverted around the work 
area

Channelized Runoff
Check structures are in place, extend the width of 
the channel, and have capacity to retain sediment 
in the next storm event

Channels are stable with no erosion

Exposed Soils Stabilization
Seed and mulch, and/or matting placed in 
accordance w/ permit requirements and/or 
Specifications

Soil is seeded and mulched or covered in erosion 
matting within 48 hours of final grade

Winter Stabilization
After Sept. 15, all disturbed areas are seeded & 
mulched to 3” deep or covered w/ matting

For ongoing construction, exposed soil is mulched 
prior to forecasted events

Dewatering Treatment
Measure is preventing a discharge of turbid water 
from leaving the site

Accumulated sediment is removed to allow 
sufficient treatment

* Additional Measures and Discharges shall be reported on the back side of this form.

G:\Forms\2014 Construction Field Forms\Environmental\2014 EPSC Plan Inspection Report.pdf
http://vtransengineering.vermont.gov/sections/environmental/erosion_prevention Page 1 of 2



EPSC Plan Inspection Report (Non-Jurisdictional and 
Low Risk Projects)

Measure Inspected Y N STA/Off Corrective Action Date Taken
Additional Measures

Discharges Noted

* If there is a discharge of visibly discolored stormwater from the construction site to waters of the state, the On-Site Plan Coordinator 
shall inform the Resident Engineer and take corrective action and report the discharge in accordance with Section 6.1 of Permit 3-9020.

G:\Forms\2014 Construction Field Forms\Environmental\2014 EPSC Plan Inspection Report.pdf
http://vtransengineering.vermont.gov/sections/environmental/erosion_prevention Page 2 of 2



APPENDIX�C�–�PLANS�

1. EPSC�Narrative�Section�1�4�(Contract�Plans).�
2. EPSC�Plans�and�Detail�Sheets.�
















