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Carl Gleason, A. L. St. Onge

FROM:
Scott Wheatley, Resident Engineer

DATE:
March 26, 2014
SUBJECT:
Enosburg BRO 1448(40) – CPM Schedule Received 3-21-14
The following comments apply to the revised schedule received on 3-21-14.  VTrans will not approve the schedule until the following issues are addressed. 
The schedule reveals it was developed in manual mode, which could be acceptable, however a problem will occur when trying to produce an updated version during construction. It is unlikely that you will have the time required to reconstruct a schedule for each required update during construction. If a baseline schedule is developed correctly in auto-schedule mode, updates are created by simply typing in ACTUAL task start and finish dates. To help you develop a baseline using auto-schedule, I recommend you modify the work calendar in Project to reflect the work schedule you intend to stick with during construction (both inside and outside the BCP), then link this calendar to each task in auto-schedule mode.
The deficiencies noticed in your schedule include no rapid set cure duration activities for micropile cap cure durations and approach slab tie-ins (example: there should be a cure period between IDs 30 and 33), no activities for grout applications for keyways, no crane erection tasks and the stone fill/roadway construction operations are not clearly identified as there will likely be two applications (one below bearing seat and another for above bearing seats). Task 45 does indicate a 3 day cure but the activity duration is only 16 hours; please create a new task for each required cure period. Driving guardrail posts will not be allowed during the 3 day approach slab tie-in cure period; please show a resolution to this conflict. Activities post BCP are not shown such as substantial completion, stabilize staging areas, punchlist work and demobilization.
The other key step to produce a working schedule is to be as detailed and specific as possible with required tasks; more is better. For example, your current task #6 shall be broke down into 4 separate tasks. Some of these tasks should be located in the submittal section. Submittal review tasks shall be shown with a 15 day review period. Review tasks should be linked to the submittal date task with a finish-start relationship.

If you would like, Jeremy Reed and I can meet with you to discuss this response.
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