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CPM SCHEDULE

**From Woodstock BRF 0151(21)

DESCRIPTION. This work shall consist of developing and
furnishing a CPM Schedule, including narratives, updates, and
revisions for the duration of the Contract.

These provisions shall supersede Subsection 108.03(a) of the
Standard Specifications.

SUBMISSIONS.

(a) The Contractor is responsible for the scheduling of all
Contract work, which shall include, but is not limited to
subcontracted work, complete and acceptable submissions,
work component fabrications, and delivery of materials.
The schedule shall 1include allowance for time for all
aspects of the work including sufficient time for VTrans to
perform 1i1ts functions as 1indicated 1i1n the Contract,
including but not limited to acceptance inspection and/or
testing, and review and acceptance/approval of any required
Working Drawings as defined in Section 105 or otherwise in
the Contract Documents.

(b) Provide the following items with each schedule submission.
The schedule shall be prepared with MS Project.

(1) An electronic copy in MS Project format with run date
and version of the schedule;

(2) A PDF illustrated in color, depicting no more than 50
activities on each 280 by 430 mm (11 by 17 in.) sheet,
and with each sheet including title, project name and
number, match data for diagram correlation, and a key;

(3) A four-week look-ahead narrative to provide a more
detailed plan of upcoming work highlighting the near
term priorities. Indicate the anticipated workdays per
week, number of shifts per day, number of hours per
shift, crew sizes, and assumed resources. If the
project requires a road closure, identify any changes
in anticipated resources, or work schedule during the
closure period.

(a) The CPM schedule shall include the following:
(1) Activities that describe the essential features of the

work, activities that might delay Contract completion,
and which activities are on the critical path;
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The planned start and completion dates fTor each
activity and the duration of each activity stated 1iIn
work days (field activities of more than 15 work days
in duration shall be broken 1iInto two or more
activities distinguished by Ilocation or some other
logical feature); this estimated figure shall include
considerations for permit limitations, seasonal
limitations, and any other anticipated delays.

When the project contains a defined Road or Bridge
Closure Period of a minimum of 24 hours and up to a
maximum of 28 days, the duration for work within the
closure period shall be shown in hours instead of
days. The maximum duration of each activity within
the closure period shall be limited to twelve (12)
hours;

Finish-to-Start relationships among activities,
without leads or lags unless jJustified in the
narrative, and approved by the Engineer;

Distinct columns showing Predecessors, Successors,
Duration, Actual Start, and Actual Finish for each
Activity;

Project suspension or work inactivity that is three
(3) days or longer;

Dates related to the procurement of materials,
equipment, and articles of special manufacture;

Dates related to the submission of Working Drawings,
plans, and other data specified for review or approval
by the Agency;

Key milestone dates specified 1in the Contract
including but not [Hlimited to; Notice to Proceed,
Interim Completion, Permit Restriction Dates, and
Contract Completion Date. These shall be the only
constraints in the schedule logic;

Activities related to Agency or Third Party reviews
and inspections.

For contracts with an original Contract amount in excess of
$8,000,000.00 the following additional information shall be
shown on the CPM schedule:

@

Each Contract bid item identified with at least one
activity, except:



48.

XX.

Lump Sum items, Lump Unit items, Contract items paid
by the “Hour”, Contract items paid by the “Dollar™,
Section 641 pay items, and Section 653 pay i1tems.

(2) Each compensable activity shall identify the
applicable Contract item(s), along with the total
quantity intended to be placed during that activity.

BASELINE SCHEDULE. The CPM Schedule submittal shall be received
by the Engineer a minimum of seven (7) calendar days prior to the
preconstruction meeting. The Engineer and Contractor may review
the schedule at the preconstruction meeting. Any requested
information and a revised schedule shall be submitted within
seven (7) calendar days after receiving the Engineer’s request.
The Engineer shall be allowed twenty-one (21) calendar days to
review the schedule and provide a response. The Engineer will
review the schedule by assessing the schedule’s compliance with
these provisions and conformance with the Contract requirements.
By accepting the schedule, the Engineer does not modify the
Contract in any way. The Baseline Schedule shall be accepted
before any field work begins. The accepted schedule will be used
as the Baseline Schedule for the remainder of the project.

The schedule shall define and sequence activities so as to
accurately describe the project and to meet Contract requirements
for scope of work, phasing, accommodations for traffic, and
interim, and project completion dates. Create the schedule,
beginning with the date of the Notice to Proceed.

SCHEDULE UPDATES. The schedule shall be updated during active

construction at the end of every other bi-weekly estimate period
(update period) and when directed by the Engineer. Projects with
short duration road closures are of particular importance as the
project float will be limited. The Contractor shall promptly
inform the Engineer of any schedule delays or changes that occur
during these periods. The Engineer shall be allowed ten (10)
calendar days to review the update for compliance with these
provisions and provide a response. Include the fTollowing with
each update:

(1) Actual start dates of each activity started;

(2) Actual finish dates of each activity finished, or remaining
durations of activities started but not yet completed;

(3) Narrative report describing progress during the update
period, shifts in the critical activities from the previous
update, sources of delay, potential problem areas, work
planned for the next update period, and changes made to the
schedule. Changes include additions, deletions, or
revisions to activities due to the issuance of a Contract
revision, changes to an activity duration, changes to
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relationships between activities, or changes to the planned
sequence of work or the method and manner of 1its
performance.

(4) The Original schedule shall be shown as a Baseline

REVISIONS. Schedule revisions shall be submitted within ten (10)
calendar days after any of the following:

(1) A written request to revise the schedule from the Engineer;

(2) A delay (actual or projected) to scheduled milestones or
project completion dates;

(3) When actual progress falls behind the most recent schedule
accepted by the Engineer, either by falling more than two
(2) weeks behind schedule or by 5% of the total Contract
time, the Contractor shall immediately inform the Engineer
in writing. The Engineer may require the Contractor to
submit a revised schedule. Neither the Engineer®s
acceptance of such revised schedule nor any Agency feedback
regarding the revised schedule shall be construed as an
approval of the revised schedule, nor should it be
construed as the Agency"s dictation of the Contractor's
means and methods;

(4) Issuance of a Change Order/Supplemental Agreement(s) that
by adding, deleting, or revising activities, changes the
planned sequence of work or the method and manner of its
performance;

(5) Issuance of a Change Order/Supplemental Agreement(s) that
adds time to the Contract;

(6) The Contractor shall participate iIn progress meetings at
the request of the Engineer to review and discuss the
updated schedule information including any activity delay,
coordination requirements, change orders, potential delays,
and other relevant issues.

The Engineer shall review the revised schedule for compliance
with these provisions, and provide a response within ten (10)
calendar days.

FLOAT. Any float iIn the schedule is to be credited to the
project only.

FAILURE TO SUBMIT SCHEDULE. Failure to submit a schedule (i.e.
original baseline schedule, required updates, revisions, and when
requested by the Engineer) 1in accordance with these provisions
may be grounds for suspension of partial payments, as identified
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in Subsection 109.08, until a satisfactory schedule meeting the
requirements of these provisions is received by the Engineer.

METHOD OF MEASUREMENT. The quantity of Special Provision (CPM

Schedule) to be measured for payment will be the number of each
CPM Schedule (i.e. original baseline schedule, required updates,
revisions, and when requested by the Engineer), accepted by the
Engineer through the duration of the Contract.

BASIS OF PAYMENT. The accepted quantity of Special Provision
(CPM Schedule) will be paid for at the Contract unit price for
each. Payment will be Tfull compensation fTor preparing and
submitting a schedule as specified, and for furnishing all labor,
tools, equipment, and incidentals necessary to complete the work.

Payment will be made under:
Pay Item Pay Unit

900.620 Special Provision (CPM Schedule) Each



