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FY17 Vermont Better Roads Gré nt Application.

.. Please complete thls page ONCE and return w1th your Grant Category Application(s)

Town/Orgamzatlon l()w‘n c—( Si _\.o\mgl:.uwContact Person(s): Qhﬁd LA)'h A€ HLM*

Address: 51 f)a{)o{’ SQunte &:mt-t-- ol S scheshury \/¥ - OSELg

Street Adclress Town Zip

Email: (_Lohttg,hm.&@ Skave . Con Phone: (%) 74§ - :591 No-
# puns#: 03024 - f"fS‘I Mo cal Year End Month (MM);_ 2

Accounting System: M\Auto‘mated [IManual  [ICombination

Please use the suggested documentation checklist below to ensure that all of the relevant items
regarding your application have been included.

Grant application cover sheet (Only submit one)
“Grant application form (One per category/project)
lternized Cost estimate for labor, equipment, and materials (see enclosed Cost Estimate
Worksheet). If applicable, please break down funding by source (i.e. different grant sources)
Project Location Map (please show'location of affected water) :
Sketch of proposed erosion control measures or other management practices, including .

distances in feet
Also show approximate location of town/other nght—of—way and/or

property lines

- & Photols) of the project area
o Letters of Support (RPC, VTrans District Technical Staff, ANR Rivers and Streams Engineers, etc. )

O If Category C River/Road Conflict or Category D River/Stream Structure or Culvert, you must
attach ANR/ACOE consultation
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AGENCY 0¢ NATURAL RESOURLES

\/ermont Better Roads Grant Program Application

Please complete one appllcation per category and/or project you are applying for. You-may make copies.of
the application for multiple applications per category and/or multiple categories.

Please check the Catego'ry you.are applying for:

K]/ B. Correction of a Road Related Erosion Problem and/or Stormwater Mitigation Retroﬂt for both
" gravel and paved roads ,

[0 C. Correction of a Stream Bank or Slope Related Problem

O  D. Structure/cuivert upgrades '

Town/Organization: _ (TG:L,,JT\ &) (7 %&‘ ':Sé)\/m &bu l?\('

Project Name: LawCenee H I

Road Name: L. awcepnce  Hil ( \RL THH#: 6 q Structure#(lf app!;cable)

Road Tyae: Paved or Unpaved (circle one) . ', Curbed or Uncurbed (circle one)
Class1 Class2 (Class3 Class4 (cm:Ie one)

Watershed: SLQ@DQ/\—S QC Ve

: P[ease provide a thorough descnptlon of the problem (ex. Roadway has steep slope with no ditch which is

causing roadway erosion):

Loi\& S-\—QQD Tond Mok 68 Oisoh 'S oves 5% qrmle u)\\r\

Foor  ditchow, And Coaostve A (ok o8 ccosten And Loss ol Rond
DU(‘\‘W_E‘ L&'ek\f"v{ wa'w»? Q'W(L_ S?{‘(\»S) Tuw eg";—

Description of Project and how you plan to complete the work (ex. Stone line 500" of ditch by reshaping

ditch and stone lining, working from the top of the project down to the bottom): -

ReShaping Awd S-\cme Line 232 §¢ of Ditcl , Copliea /90 G oS 18" cress plpe
Tw ofc o sive pipe ;.  Teshapoe osa L\» of qeals lined Pitell

Tnabal 2 Ctoo) -~ Rach splash p;\,&:: ok 2 diffevenk Crost pipes

. Expected Effects (+ & -) on water quality (ex. Erosion will be eliminated by placing the stone ditch):

Dhost :med‘r‘-t'&w\’(l{’ thos W Stab brhuim. Amoywk 88 Sediment frons

\’hun.c,soq(t&q A lsd oS Tevenve Spcnic an tebsu: l&..nf, s Topd %o offen,
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Distance from end of project to nearest water (stream, lake, or stormwater system that outlets directly to

water).. Please circle one: 0-50’ @7;50\“‘”) 250"+ -
* .. : * -—ﬂk___/'/

Progress to Date:

 “Is there an emergency reason this project must be completed quickly? Ifyes, please explain:

he

Has this p'r'oject been identified through mﬁunic_i;ﬂrﬁclald inventory)capital budget plan, tactical basin plan,
culvert inventory, or other management plan? If yes, please [ist which. : '

" Please list any-professionals you may have contacted for assistance with this project (ANR River -

M.aﬂager_nent Engineer; Army Corps of Engineers, VTrans District Technical staff, Basin Planner etc.):
& Vacmon + Dept. of Envitomewtal ConsecvAtion- |
Whakexghed M ngemen% Dvislon ! Bean C',opp(“g

Is the project located in the town “Right of Way?"(YesNo, Both (if “Both” please explain further).

- . }Nill the town road crew complete this wofk? No, Some (if “some” please explain further).

i ' . Page 10 0f 15 °
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Beffer Roads . o . _ ’ - P
Clean WiterYou Can Afford x . i t ‘ ety
: - . . (9 irans.n_wm 3 .

: | " /% VERMONT -
Describe how the grant funds will be spent and/of attach a project budget:__

- AGENCY DE RATURLL RESOURCES

How do you plan to meet the required 20% match on this grant?:
in-fead  Resyites plus £8 & needed

Requested Grant Amount ($20,000 max Category B, 540,000 max Categories C& D) N DE ( 1 )
Estimated Total Project Cost {including 20% local match): o ©) 111

Estimated Completron Date: _ AUa oLl

" REQUIRED ATTACHMENTS:

¥ ltemized Cost Estimate (labor, equipment, materials)
(For.assistance, call Better Backroads at 802-828-4585) -

Project Location Map
(Please show location of affected water; 1:12,000 USGS map, if possible)

: D/Sketch of proposed erosion control measures, mcludmg

O -Distances (ft.)
O Estimate of waste & borrow quantities <
D Approx location of town/other right-of-way and/or property lines

@/ Photo(s) of the project area.
0 <AgreementiorEntry-and/or-Deed-of Easement{if-project-is-outside “Fown-ROVY).
0 ]HaFayeet—rﬁvelves%aweﬁﬁweﬁreadeeﬁﬂietvme#udéabe&meataQQn-af-sonsukaﬁeﬂ-\m#t a

. RiverMa Hagement—EHglneer
0 -Btherappropriate-supporting documents.

By signing this applicatlon | certify that all the information provided is accurate to the best of my
knowledge. We will comply with all the requnrements of the grant lncludmg makmg our books available

for audit if required.

SIGNATURE OF APPLICANT: (Must be Town Administrator/Manager or Select B'oard Chair)

.Title; -07{':”/ 26
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7~ VERMONT

State of Vermont
Department of Environmental Conservation
Watershed management Division
St. Johnsbury Regional Office
1229 Portland Street, Suite 201
St. Johnsbury, VT 05819

www.vtwaterquality.org

Alan May

Better Backroads Coordinator
Municipal Assistance Bureau
Highway Division

1 National Life Drive
Montpelier, VT 05633

April 5,2016

Dear Alan May,

Agency of Natural Resources
[phone] 802-751-2610

[Cell] 802-490-6143

[fax] 802-748-6687

[Email]  ben.copans@vermont.gov

As a Basin Planner with the Vermont Department of Environmental Conservation I am writing to
express my support for the St Johnsbury Better Backroads grant application for Lawrence Hill Road.
In the spring of 2014 1 witnessed a large volume of sediment eroding from this segment of road and
through a series of ditches and steep drainages reaching a tributary to the Sleepers River largely

unfiltered through native vegetation.

After witnessing this erosion, I have worked with the St Johnsbury Public Works Director in 2015 and
2016 to develop a plan to address this erosion through the instillation of stone lined ditches, clean out
basins, new culverts and in some locations reducing road width from 24+ to 22 feet to reduce the
chances of a secondary ditch forming which in the spring of 2014 was a primary cause of erosion and
water quality impacts. I believe that through the implementation of these practices this project would
significantly reduce water quality impacts to this small tributary and downstream waters and so should

be a priority for Better Roads Program grant funding

Sincerely,

BKL/\A, C@FP’@ LA =

Ben Copans

Vermont Dept. of Environmental Conservation

Watershed Management Division
1229 Portland Street, Suite 201
St Johnsbury, VT 05819

Regional Offices — Barre/Essex Jet./Rutland/Springfield/St. Johnsbury
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Vermont Better Roads Category B Grant Proposal Scoring Criteria

All categories will be scored on a sliding scale. The numbers below represent guidelines for scoring.

1. Application is complete [maximum 5 points]

. 5 points)

* No (0 points)

2, Useof Bés.t Management Practlcesrom Better Back Roads Manual, ANR Stormwater
Manual, and/or Green Stormwater Infrastructure sizing tool for small sites [maximum 45 points]
@The proposal includes specific steps to maximize the Ilkellhood of long-term success by
applying BMPs (15 points)
» The proposal includes an adequate number of steps to increase the likelihood of success by
applymg BMPs (10 points) . :
e The proposal includes little or no steps to increase the likelihood of success by applymg BMPs (O

points)

3. Expected Water Quality Benefits — [maximum 25 points] :
@roject will lead to significant reductions in sediment and/or phosphorous (25 points).
« Project will lead to moderate reductions in sediment and/or phosphorus (15 points)
« Project will Jead to small-reductions in sediment and/or phosphorus (10 points)

4, Distance from end of project.to water or. direct conveyance [maximum 20 points]
"« 0-50 ft. (20 points)
0-250 ft. (10 points)
= 250 ft. + (O points)

Project is identified through a municipal road inventory, and/or capital budget plan, tactical basin
plan, culvert inventory, please include with your application [maximum 15 points]

@roject identified (15 points)
» Not identified {0 points)

v

Cost effectiveness [maximum 15 points]
@rhe cost of the project is reasonable based on the expected results (15 pomts)
* The cost of the project outwelghs the benefits (O points)

2

~

A river/water quality or transportation professional, or other partner is engaged in the project

[maximum 10 points].-
©Partners are identified and letters of support are- mcludeo (10 points)

o Aletter.of support is included (5 points)
« No documentation of partnership exists (O points)
8. Selection Committee discretionary allowance [maximum 10 points]

9. New Towns applying to the program will receive a BONUS of. [10 points] -
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Cost Estimate Worksheet
Applicant Name: Town of St Jehnshury

Project Name: Lawerence Hill road

Labor Rate # Hours Total .
Teddy $20.00 80 $1,600.00
Mike $20.00 80 $1,600.00
Joe $20.00 80 $1,600.00
Larry $20.00 80 $1,600.00
Bob $20.00 80 $1,600.00
Bart $20.00 80 $1,600.00
Shawn- Grader $20.00 6 $120.00
Labor total $9,720
Equipment |Rate # Hours Total
Hoe ram $175 4 S700
10 wheeler 2 S70 a0 $5,600
10 wheeler 1 S70 80 $5,600
Town Excavator (cat 315) $105 80 $8,400
Grader $100 6 S600
Equipment total $14,600
Materials Lk Rate |Amount units  |Total
Tons of 4-8" rock for rock lined ditches * $10.95 1,095|ton $11,990
Hydro seeding $0.08 20,000]sq ft $1,600
15" plastic culvert per foot Drive culverts $9.43 100|Lf $943
18" plastic culvert per foot $12.68 100|Lf $1,268
Concrete blocks for headwall S50 1|ea S50
Materials total $15,851
Miscellaneous Rate Amount Total
Miscellaneous total S0
GRAND TOTAL $40,171
MATCH $20,171
Grant request $20,000

*Rock is 4-8"- .375 ton per foot based on previous years usage times 2920 ft
Loose ditch material (approximatly 150 cubic yards) to be brought to the town garage for reuse

Lawerence Hill Rd
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Locations of Sediment laden water from project site heading directly into tributary to the Sleepers River
in 2014




