
FYTT \/ermont Better Roads Grant Aptplication

Please complrete this page oNCE and return with your Grant category Application(s)

Town/Organization : Town of Thetford Contact Person(s): Mary llllen Parkman

Address: 3910 Route 113, PO Box 126 Thetford Centerr. VT 105075

Street Address

Ernail: m.parkman@thetfordvermont.us
Phone: (802 ) 

785 :2922

DUNS#:79755079 FiscalYear End Month (MV): 12

l\ccounting System: E Automated E Manual E Combination

Please use the suggested documentation checklist below to ensure that all of the relevant items
regarding your application have been includeo.

Grant application cover sheet (Only submit one)
Grant application form (One per category/project)
Itemized Cost estimate for labor, equipment, and materials (see enclosed Cost Estimate
Worksheet)' lf applicable, please break down funding by source (i.e. differernt grant sources)
Projerct Location Map (please show location of affected water)
Sketch of proposed erosion control measures or other management practices, including
distances in feet

Also show approximate location of town/other right-of-wav ztnd/or
property lines

A Photo(s) ofthe project area

E Letters of Support (RPC, VTrans District Technical Staff, ANR Rivers and streams Engineers, etc.)
@ lf Catergory C River/Road Conflict or Category D River/Stream Structure or Culvert, you must

attachr AN R/ACOE consultation

Town zip

@
a
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Vermont Better Roads Grant prograrn Application
NTORY NING

Town/organization: Town of Thetford

Project Name: Town Highway structures Inventory Update and capital plan

InventoryTyper:Tltownwide l-lwatersr,ed(pteasetist):

Describe how the grant funds will be spent and attach a project budget:

The Town of Thetford has approximately 760 culverts over 20.8 miles of paved roads
and 30.3 tl[9t o{ gravel roads. The Town has a 2008 culvert inventory that was
created by'|RORC for use within our RSMS program. The Town interids to hire a
consultant to assist the Town in updating this culvert inventory and cre,ating a 5 year
capital plan for culvert replacements that includes proper sizing of priority dutveris.

How do you plan to meet the required 20% match on this grant?:

The Town orf Thetford Road Foreman will mark out all new culverts thart were not
included in llhe 2008 inventory. The Town's Project Manager, Mary Ellen parkman, pE,
will assist in establishing priorities and budgets. Both Chad and Mary Ellen will also be
involved in lield inspections to verify existing information.

Requested Grant Amount (S8,OO0 max;: $ 8,000.00

Estimated Totarl Project Cost (including2O%local match): $ 10,000.00

Estimated Conrpletion Date: 1 2131 12016

l-l pt"rr" check this box if you wourd rike to contract your project through your Rpc

a) Project budget b) Appropriate supporting documents.

By signing this application I certify that allthe information provided is accurate to the best of my
knowledge. we will comply with all the requirements of the grant including making our books available
for audit if reqr.rired.

SIGNATU RE OF APPLICANT: /Manager or Select Board Chair)

cA'

ritle: ,sdite /(r,r,^n Wul,L

see attaclhed DRAFT RFp - Ready to be issued upon grant approval
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April I 4,2015 IOWN OF TI_JETFORD, VERMONT

TOWN HIGHWAY STRUCTURES INVENTORY UPDATE AND CAPI]IAL PIAN
REQUEST FOR PROPOSATS

l. Iniroduction

The Town of Thetford is soliciting proposols from quolified consultonts with proven expertise in
the fields of tronsportotion engineering ond globol position stems (GpS) services for on
updote to o 2008 town-wide highwoy structr.rres invent the development of o 5 veor
copiiol plon for priority sites.

ll. Bockground

The town hos on inventory thot is outdoted.
New structures will need to be locoted using ol Posiiioning Sot 3pS) technology. The
Town's highwoy system includes opproximotel tructu ond ov hpiies of povJ
roods ond 30 miles of grovel roods.

lll. Scope of Work

An updoted Town Highwoy Structures of the bridges ond culverts orr
ollTown Highwoys qnd sh ude oll 20 ft. h orrd oll highwoy
culverts.

The Consultont will:

with the oppropriote
ing new structures,

b. Trovel

town officiols ond
<rnd with informqtion

c. Record the
locoted in the

d. Complete o dot
Bridge ond Culvert

structure;verify the GPS locotion of structures

form for eoch structured bosed on the Vermont Online
OBCIT) inventory form (http://vtculverts.oro).

e. Creote o shopefile con g point locotions (GPS Points) ond ossocicrted ottributes

f. Use the condition ossessment in conjunctiOn with o risk onolysis regordirng roodwoy loss ond
woter quolity impocts to prioritize culvert replocements in the form ol o 5.yeor copitol plon.

f. Structures included in the copitol plon sholl include hydrologic ond hydroulic onolyses to
ensure proper sizing.

g. Coordinote ond schedule o meeting with Town Stoff to review findings ond provide
deliverobles

icol locotio



lt i:; onticipoted this project storts in July of 2016 with field work completed before snow flies
ond concludes wiih firnol reports ond doto no loter thon December 31,2016. You will be
cc,ordinoting with the Town Rood Foremon ond Project Monoger for input ond onolysis.

Derliverobles include cl completed structures inventory form for eoch highwoy structure, on ESRI

point shope file in Vermont Stote Plone Coordinotes ond o Memo to serve os o S-Yeor Copitol
Plcrn for prioriiy replocements.

This is o simplified procurement process. Interested consultonts should submit o proposol thot
briefly describes the tr=om, provides o per structur€ inventory cost os well qs o totol lump sum,
orrd detoils on onticiproted project schedule.

Pr<>posols con be emrriled. Submissions will be occepted until l:00pm, Thursdoy June 30th,

2016.

Ncrtice of consultont s;election will be given no loter thon Thursdoy July 141h, 2O16.

Questions or comments should be directed to Mory Ellen Porkmon, PE, Project Monoger ot
m,porkmon@thetfordvermont.us or (802) 785-2922, ext. 3.


