VERMONT CLIMATE COUNCIL —2023-2024 STRATEGY

Some initial thoughts here:

Some more detailed reflections here:

CAPACITY
What capacity exists among Councilors,
committee members, staff? Are the tasks
realistic given this capacity?

TASKS
What work needs to get done for a
successful plan update? What other tasks
are needed (addendums etc)

ROLES
How will the work get done? Roles of
Council, Sub-committees, Task Groups,
staff.

PROCESS & GOVERNACE
Are there important updates needed to
the Council’s Process Document?



	Slide Number 1

