Plan for revising Priority Actions

Presented to the Steering Committee May 6, 2025

1. Councilors provide input by the end of this week (May 9)

a) Offer potential new priority action(s) that should be included,
but also key essential thoughts on other revisions

b) Sendcommentsto David & Liz Amler

c) Comments can come from groups of councilors (e.g. from
admin members) or individual councilors

2. David/ Liz Amler organize and facilitate some topical
writing groups mid-next week to make some concrete
suggestions on revisions

3. The Council discusses those suggestions May 19

4. We hold off on any additional prioritization exercise until
June 2

5. The Council continues to explore consensus around the
Priority Actions — language we can all live with
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