
Climate Action Plan Design

SIMPLE GANTT CHART by Vertex42.com

https://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html

# # # # # # # # # # # # # # # # # # 1 2 3 4 5 6 7 8 9 # # # # # # # # # # # # # # # # # # # # # 1 2 3 4 5 6 7 8 9 # # # # # # # # # # # # # # # # # # # # # # 1 2 3 4 5 6 7 8 9 # # # # # # # # # # # # # # # # # # # # # # 1 2 3 4 5 6 7 8 9 # # # # # # # # # # # # # # # # # # # 1 2 3 4 5 6 7 8 9 # # # # # # # # # # # # # # # # # # # # # # 1 2 3 4 5 6 7 8 9 # # # # # # # # # # # # # # # # # # # # # 1 2 3 4 5 6 7 8 9 # # # # # # # # # # # # # # # # # # # # # # 1 2 3 4 5 6 7 8 9 # # # # # # # # # # # # # # # # # # # #

M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S

Initial Contracting & Set-Up

Schedule (incl. clarifying roles)Sophi 50% 10/17/24

List of potential contractorsSophi 0%

Solicit proposals (proposals due XXX)Sophi

Select contractors 0%

Stories & Quotes

Broad list of story topics & quote topics 0%

Refined list of story topics & partners 0%

Story assignments to writer

Story drafts due

Story feedback due

Edits incorporated

Final stories due

Photography

Broad list of photo 
needs (incl. potential 
people/entities to ask 
for existing photo 

0% 11/1/24 11/6/24

Solicit existing photography 0% 11/7/24 11/11/24

List of new photo 
needs & potential 
photo partners

0% 11/12/24 11/17/24

Assignment(s) to photographer 0% 11/18/24 11/22/24

New photos due 0% 11/12/24 11/16/24

Copy Editing

Drafts due from Climate Council 0% 11/3/24 11/6/24

Edits for plain 
language, consistent 
voice, and length 
from copy writer

0% 11/6/24 11/10/24

Feedback on edited text from Council 0% 11/11/24 11/14/24

Feedback incorporated by copy writer 0% 11/8/24 11/11/24

Final text to graphic designer 0% 11/10/24 11/15/24

Graphic Design

Review overall outline 
and discuss visual 
treatments (number 
of layouts needed)

0% 11/5/24 11/8/24

Draft layout concepts 0% 11/8/24 11/12/24

Feedback on layout concepts 0% 11/13/24 11/16/24

Final layouts due 0% 11/10/24 11/13/24

Incorporate stories, 
quotes, and table of 
contents into graphic 
design
Front and back 
covers

Incorporate final text into design 0% 11/12/24 11/17/24

CAP Drafts

Letter from Council 0% 3/31/25 6/2/25

Land Acknowledgment 0% 3/31/25 6/2/25

Executive Summary 0% 4/28/25 6/2/25

Acknowledgments 0% 4/28/25 6/2/25

Using this Plan 2/3/25 3/3/25

Climate Change in Vermont 1/6/25 3/3/25

The Vermont Climate Economy: Energy, Resilience, and Opportunities Related to Climate Action0% 1/6/25 3/3/25

Vermont Climate Action Plan Requirements 0% 2/3/25 3/3/25

Foundational Criteria 0% 2/3/25 3/3/25

Public Engagement 0% 4/28/25 6/2/25

Building Equity into the CAP and Ensuring a Just Transition0% 1/6/25 3/3/25

Coordination of the Climate Action Plan and Other State Planning Efforts1/6/25 3/3/25

Scientific Underpinning of Climate Action Plan 1/6/25 3/3/25

Prioritized Actions 0% 12/2/24 3/3/25

Mitigation Pathways Overview 0% 1/6/25 3/3/25

Transportation Pathways for Mitigation 0% 1/6/25 3/3/25

Buildings & Thermal Pathways for Mitigation 0% 1/6/25 3/3/25

Electricity Pathways for Mitigation 0% 1/6/25 3/3/25

Agriculture Pathways for Mitigation 1/6/25 3/3/25

Other Non-Energy Emissions Pathways for Mitigation 1/6/25 3/3/25

Cumulative Assessment of Action on Carbon Reduction for 2025 and 2030 requirements0% 1/6/25 3/3/25

Pathways for Adaptation and Building Resilience in Communities and the Built Environment0% 1/6/25 3/3/25

Pathways for Adaptation and Building Resilience in Natural and Working Lands0% 1/6/25 3/3/25

Pathways for Sequestration and Storing Carbon 0% 1/6/25 3/3/25

Cross-Cutting Pathways 0% 1/6/25 3/3/25

Benefits and Burdens of Energy Choices 1/6/25 3/3/25

Climate Action Plan Progress Assessment and Implementation1/6/25 3/3/25

Legislative Action and Rule Making 0% 4/28/25 6/2/25

Climate Council Next Steps 4/28/25 6/2/25

Connect with the Council 4/28/25 6/2/25

Definitions and Acronyms 0% 4/28/25 6/2/25

Attachments 0% 4/28/25 6/2/25
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TASK ASSIGNED TO PROGRESS START END
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Thu, 10/17/2024Project start:

Display week:
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