
Legislative Process
ANR
• Point of contact for overview of plan
• Speak to process and ongoing work of Council
• Identify operating budget needed to fulfill statutory mandate
Councilors
• Be clear who you are speaking on behalf 
• Consider appointing a legislative liaison on behalf of Council
Subcommittee Members
• Be clear who you are speaking on behalf 
• Can not speak on behalf of Council
Goal: Agree on process and communicate with Council and 
Subcommittee members ahead of the session



CY2022 Climate Council Work Plan
• Identify major tasks

• Outstanding statutory requirements
• Municipal Vulnerability Index / climate toolkit
• Measuring & Assessing Progress 

• Monitoring and Evaluation Database
• Other discrete tasks?
• Open-ended pieces?
• Role of subcommittees
• Transition from planning to implementation
• Be prepared to discuss with Council on 1/24



Next Steps

• Steering Committee Meeting 
• 1/10, 1:00-2:00p
• Draft Work Plan for Council for 2022

• Discuss the frequency and need for meetings based on the work plan

• Council Meeting
• 1/24, 11:00a-2:00p
• Focus on reflection on process and draft 2022 Work Plan
• Discuss key subcommittee tasks
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