
In-Person 9am-4:30pm in Waterbury 
 

• Morning (9am-12:30am): Level-setting and essential updates 
• Welcome, agenda for the day, connecting exercise (with tie-in to climate 

impacts that councilors are experiencing) (30 mins) 
• Level-setting presentations and discussion 

o National Climate Assessment and implications for Vermont 
climate action (Leslie-Ann Dupigny-Giroux) (30 mins) 

o Progress report on Initial Climate Action Plan and Climate Action 
Office update (Jane Lazorchak) (45 mins) 
 Jane starts with CAO update, what’s been happening, 

including tracking progress tool efforts. 
 David leads exercise to reacquaint councilors with the 

CAP actions. 
 Jane finishes with outlook for CAO in 2024 

o BREAK (20 mins) 
o State Hazard Mitigation Plan (Stephanie Smith), then connections 

to the Initial CAP and other essential resilience/adaptation updates 
(Marian Wolz) (40 mins) 

o Technical work update: Business as Usual work (TJ Poor), other 
technical (EAN update?). (40 mins) 

o Initial sketch of budget priorities for future work (Sec. Julie 
Moore) (15 mins) 

 
• Lunch – 12:30pm – 1pm 
• Public comment – 1pm – 1:30pm 
• Afternoon (1:30pm-4:30pm): Identifying and preparing the priority conversations for 

the update 
• Review of likely gaps, requirements and timeline for update (45 mins) 

o Review of gaps identified by Initial CAP 
o Review GWSA requirements  
o Overall workplan and timeline 

• Topic-specific breakout conversations to orient sub-committee work. (1.5 
hours) 

o By subcommittee – two rotations – go to one where you’ve been 
participating, one where you are less versed 

o Orienting question:  What are the specific priority topics that 
require an investment of our time to achieve an updated CAP? 

• Plenary wrap-up (45 mins) 
o Do we have shared clarity around the focus of the CAP update? 
o Are there implications for budget priorities for technical work?    

 


