
Climate Action Office 2024 Engagement The engagement plan narrative includes descriptions of the Tactics.

 Week # Highlight: 13

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61
Plan & Promote RIS Kickoff Public 
Meetings (Tactic #2) 1 2 1 3

100%

RIS Kickoff Public Meetings (Tactic #2) 4 1

0%

RIS Kickoff Follow-up survey 5 1

0%

Plan for Resilience Public 
Engagement Lit review (Tactic #1) 4 2

0%

Climate Resilience Public 
Engagement Lit review (Tactic #1) 6 10

0%

Ongoing Community-Based 
Engagement (Tactic #4) 1 60 1

5%

Tack on to CAP Stakeholder 
meetings? (Tactic #3) 23 9

0%

Ongoing Community Input Survey?

Planning for Opportunity 
Assessment engagement (both 
public & stakeholder) 36 4

Opportunity Assessment Public 
Meetings (Tactic #2) 41 8

0%

Opportunity Assessment 
Stakeholder Workshops (Tactic #3) 46 8

0%

Cost Assessment Public Meetings 
(Tactic #2) 56 5

0%

FY26: RIS is finalized & released (are 
we doing this WITH the CAP?)

0%

Plan & Promote 2 CAP Kickoff Public 
Meetings CBI 4 6

0%

Select a week # to highlight.  The week # is assigned to the month in which the Monday of that week falls. (Ex: The Monday of Week #5 is 
April 29, so it is assigned to April despite having more days in May.) % Complete (beyond plan)
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2 CAP Kickoff Public Meetings 10 2
0%

Plan 6 Stakeholder focus groups w/ 
subcommittees 14 5

0%

Host 6 Stakeholder focus groups w/ 
subcommittees CBI 23 9

0%

Municipal focus groups RPCs 23 9

Public Meetings to share draft CAP CBI, RPCs 49 5

0%

Ongoing Community-Based 
Engagement (Tactic #4) 1 60

0%

FY26: CAP is finalized & released 
(are we doing this WITH the RIS?) CBI, RPCs

0%
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