
Step 1. Environmental Benefits Assessment.  

Identify the environmental benefits your agency provides. 

Step 2. Initiative Assessment. 

Identify which initiatives in your agency provide environmental benefits. 

Step 3. Investment Assessment.  

Within each initiative identified in Step 2, is there data available on what 

direct investments were made towards the environmental benefits during 

the reporting period (07/01/2022 - 06/30/2025)? Does your agency col-

lect geographic data on these investments? 
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If yes: 

Reflect on the accessibility of this data 

and how it can be accessed. 

If no: 

Reflect on if it is possible to collect this 

data and what improvements would 

need to be made to do so. 

Step 4. Identifying Investments to Report On. 

Of the investments identified in Step 3, does your agency have invest-

ments that are feasible to report on? 

If yes: 

Can your agency report on all invest-

ments identified? 

If no: 

Reflect on why your agency has con-

cluded there are no investments to 

report on. Be prepared to capture this 

in the written rationale. 

See Step 4.b for details. If yes: 

Be prepared to report on 

all investments identified. 

If no: 

Develop a prioritization 

scheme. Be prepared to 

capture this in the writ-

ten rationale. 

See Step 4.a for details. 

Proceed to Step 5. Proceed to Step 7. 



Step 5. Data Gathering.  

Gather data to complete the minimum data fields for your agency’s Base-

line Spending Report. 

Step 6. Describing and Quantifying Environmental Benefits.  

Description: For each investment reported on, describe what environ-

mental benefit this investment provides. Be prepared to include this in 

your agency’s Baseline Spending Report 

Quantification: Is the outcome of the environmental benefit quantifiable? 

Step 7. Reporting.  

Prepare a report that covers all data gathered in Step 5 and explains your 

agency’s methodology and rationale throughout the reporting process. 

If yes: 

Is the outcome of the environmental 

benefit easily quantified? 

If no: 

Reflect on why your agency has con-

cluded the outcome of the environ-

mental benefit is not quantifiable. Be 

prepared to address this in the written 

rationale. 

If yes: 

Be prepared to report on 

the quantification of the 

outcome of the environ-

mental benefits your 

If no: 

Reflect on why your 

agency has concluded 

the outcome of the envi-

ronmental benefit is not 

easily quantifiable. Be 

prepared to address this 

in the written rationale. 

Helpful tips! 

• Review the “live, work, play” framework to determine how your agency connects with the environment! 

• Build the relationships between programmatic staff and business office staff! Collaboration is important to com-

plete this report! 

• Build your inter-departmental channels of communication early in this process! This report requires clear com-

munication! 

• Begin documenting your decision-making early on in this process to support your written rationale! 
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