
Performance Section
How are we doing?
Can we do better?



Performance

Performance and Innovation
 Performance Monitoring
 Process Improvements

Presenter
Presentation Notes
Performance is not new

A large part is pulling together existing resources

Making information available

Building the connection between perf and improvement





External Internal

Performance Monitoring

Public Scorecard VTransparency Information Sys Reporting 

Cu
st

om
er

D
at

ab
as

e

PM 
Values

PM 
Documentation

Presenter
Presentation Notes
How do we make this information available?





https://app.powerbi.com/view?r=eyJrIjoiODE0N2JjNmEtOTVmMS00MTc3LTkxNDYtNDhhMWYxZTFlMWY1IiwidCI6IjIwYjQ5MzNiLWJhYWQtNDMzYy05YzAyLTcwZWRjYzc1NTljNiIsImMiOjN9
http://vtrans.vermont.gov/content/vtp
http://testaotapps/tachometer/data.html
https://app.powerbi.com/view?r=eyJrIjoiODE0N2JjNmEtOTVmMS00MTc3LTkxNDYtNDhhMWYxZTFlMWY1IiwidCI6IjIwYjQ5MzNiLWJhYWQtNDMzYy05YzAyLTcwZWRjYzc1NTljNiIsImMiOjN9
https://app.powerbi.com/view?r=eyJrIjoiODE0N2JjNmEtOTVmMS00MTc3LTkxNDYtNDhhMWYxZTFlMWY1IiwidCI6IjIwYjQ5MzNiLWJhYWQtNDMzYy05YzAyLTcwZWRjYzc1NTljNiIsImMiOjN9


Information Systems



Scorecard



VTransparency



Information System



Metadata



Continuous 
Improvement
Investments in Improvements

Presenter
Presentation Notes
Lean



Lean Program
Completed  Events

 Business Office Consolidation (6 events)

 Construction Project Submittals

Upcoming Events

 Commercial Permit Process

 Construction Management Replacement (7 events)



Business Process Management
 Construction Finals Process

 Right of Way Section

 Utility Relocation



Esign



Questions ?
kevin.viani@vermont.gov 
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