Performance Section

How are we doing?
Can we do better?



Performance and Innovation

= Performance Monitoring

= Process Improvements

Performance



Presenter
Presentation Notes
Performance is not new

A large part is pulling together existing resources

Making information available

Building the connection between perf and improvement
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How do we make this information available?





https://app.powerbi.com/view?r=eyJrIjoiODE0N2JjNmEtOTVmMS00MTc3LTkxNDYtNDhhMWYxZTFlMWY1IiwidCI6IjIwYjQ5MzNiLWJhYWQtNDMzYy05YzAyLTcwZWRjYzc1NTljNiIsImMiOjN9
http://vtrans.vermont.gov/content/vtp
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Information Systems

VTrans Performance Report

Measure *

Select an Cption hd

Which measure are you reporting? (choose from the list
Date ©

09/27/2017

Value *

enter the value

What is the value of this KPI for the report date? (numbers only
Target *

enter the target

hat is the target for this K r the report date? (numbers only]

Cause our miagauon _:t"a‘_eg es

mber of new incidents than

hy is easure currently at this value
rou have questions, need help with this form, or need to make a correction, please contact the

performance section.



Scorecard

Goal 1: Provide a safe and resilient transportation system that supports the Vermont economy.
Objective 1.1: Reduce the number of major crashes.

Major Crashes: b-year rolling average (total)

’3 —.| [:l é‘ D'— Target: Reduce by 10% compared to the 2007-2011 5-¥ear Pericd, from 387 to 348
" The total number of major crashes bas been steadily dedining
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Objective 1.3! Increase the resiliens . _ =
Small Culverts: Inspected (percentage) A

T-ElrgEt: Irnspect at least 2058 of all small oubverts in eveny 12-month period

Share
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Employees: ICS Training (percentage) P Share Url

Target: Maintam at least 85% total staff with Incident Command Sysbem training
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VTransparency

VERMONT OFFICIAL STATE WEBSITE

STATE OF VERMONT

Agency of Transportation
= P

Home
A-Z Browse

About

Maintenance &
Operations
Public Information Portal
Policy. Planning &
Research About | Help | Contact | Text Version

Finance & Administration
within: All Types &

Highway
Rail
Public Transit
Crash Query Tool Pavement Condition Bridge Inspections
DMV
App Map Map
Publications and Maps
Working with VTrans o e




Information System

Visualizations > Fields

s Dashboard
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Performance Measure Factsheet

Pavement condition index experienced by the traveling public

(weighted by tratfic volume).
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The average pavement condition index experienced by the traveling public (weighted
by traffic volume) is a measure of actual experienced pavement condition.

What VTrans is responsible for maintaining more than 3,200 miles of pavement across the state. Pavement Condition is a
measure of driver's experience while travelling down the road and is rated on a scale of 0 to 100 based on rutting, cracking, and
roughness. The scale is called the composite pavement condition index.

Pavement Condition Descriptions

» Fair: slight rutting and/or cracking and/or roughness become noticeable to drivers. Composite pavement condition index
65-79.

» Good: Like new pavement with few defects perceived by drivers. Composite pavement condition index 80-100

= Poor: Multiple cracks are apparent and or rutting may pull at the wheel and/or roughness causes drivers to make minor
corrections. Composite pavement condition index 40-64.

» Very Poor: Significant cracks may cause potholes andfor rutting pulls at vehicle and/or roughness is uncomfortable to
occupants. Composite Pavement Condition Index 0-39.

Why Pavement condition directly impacts driver experience, safety and efficiency.

How Automated surveys are conducted annually to determine pavement conditions across the state. We use this data to track

two metrics, one based on travel volumes and one based on mileage. For Travel Weighted Annual Pavement Condition (TWAC)
we take the composite index and weight each road segment based on traffic counts. This metric gives us a good overview of
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Continuous
Improvement

Investments in Improvements
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Lean Program

Completed Events
= Business Office Consolidation (6 events)

= Construction Project Submittals

Upcoming Events
= Commercial Permit Process

= Construction Management Replacement (7 events)




Business Process Management

= Construction Finals Process

Operational = Right of Way Section
Efficiency

= Utility Relocation

Technology Process




Esign

Unit Savings Annual Savings

VTrans Document Money | Time Money | Time
() J(min) (5) ] (hours)

Timesheet

Performance Evaluation

Closure Memo

Construction Project Bid Analysis
Travel Request

Request for Authorization/New EA

Request for Modification

POV Form : .
Totals 34557 1167




Questions ?

kevin.viani@vermont.gov
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