VTrans Fall 2022 Transportation Alternatives (TA) Grant Application

Thoroughly read the Vermont Transportation Alternatives Fall 2022 Application Guide

before you begin your application. It includes important program information and step-by-step
instructions. Pay particular attention to the application process requirements. Applications are due in
hand or by e-mail by December 14, 2022. Please e-mail the completed application to:
Scott.robertson@vermont.gov

Irish Hill Road facility — Shelburne STP BP18(3) (802)985-5111
(Project Name/Title) (Phone)
Lee Krohn, Town Manager Ikrohn@shelburnevt.org
(Municipality contact person responsible (e-mail address)
for the management of this project)
$ 235,500
Shelburne Amount of Federal Funds requested (no more
(Town) than 80% of the project cost estimate).
05482 $58,870
(Zip Code) Amount of Local Match. Example:
Federal Award = $300,000 (80% of total)
PO Box 88 Local Match = $75,000 (20% of total)
(Mailing Address) Total Project Cost = $375,000 (100% of the total)

County: Chittenden

Town/Village/City: Shelburne

Specific location, street, or road: Irish Hill Road

Regional Planning Commission: Chittenden County Regional Planning Commission

If a linear project, what is the length in feet? 870 ft

Is the project on or intersecting to a State maintained highway? Yes [1 No
e Note: If yes, be sure to include documentation that you have notified the VTrans District
Transportation Administrator of the intent to apply for TA funding and have provided them
with a brief (one paragraph) description of the proposed project.

Project type being applied for: (] Scoping Design/Construction
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The municipality understands that a typical construction project utilizing Transportation Alternatives
Program funds will take roughly three years (min.) in the Design and ROW phases prior to going to

construction (as pointed out in the TA Program Application Guide)? Yes No [
Does this project have a previously completed scoping or feasibility study? Yes No [
Note:

Attach a map(s) of the project area and clearly show the limits of the project as well as surrounding
benefits from the proposed improvement. If the project is within or adjacent to a designated
downtown, village or growth center, clearly indicate the relationship of the proposed project to the
boundary of the designated area. Color photos of the area are also recommended.

See attached project area map and the adjacent Shelburne village area

Fiscal Information:

Accounting System Automated Manual [ Combination[]

SAM Unique Identifier # LZ8EJZLDK8Z5

Fiscal Year End Month June

Property Ownership:

If the proposed project is on private property that will need to be acquired by the Municipality through
purchase, easement, or eminent domain (includes temporary construction rights) in accordance with
the “Uniform Act”, then the municipality is committed to exercising its right of eminent domain to

acquire the rights to construct the project if necessary. Yes No [
Funding:
Does this project already have existing funding? If so, please describe. Yes No [

Town received Bike-ped grant for this project in 2018 — Shelburne STP BP18(3), CA0574
Will you accept an award less than you applied for? Yes No [

o If yes, please indicate whether local funds will be used to make up the shortfall, or if the project
scope will be reduced. If the project scope is to be reduced, describe what part of the project
(please be specific) you would accept partial funding for.

Town has completed the final design, construction specifications and bid documents, obtained
right of way and environmental clearance for this project as part of the bike-ped grant
requirements. In the event of a partial award, the Town will use local funds for the shortfall.

A support letter from the governing body of the applicant municipality or organization and an
acknowledgement and source of the local match and commitment to future maintenance responsibility
for construction projects is required (must be dated within 1 year of the application). Is a letter of
support attached?

Yes No [
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Regional Planning Commission Letter of Support:
In order to apply, the project must have a letter of support from the regional planning commission. Is a
letter of support attached?

Yes No [

Application Scoring Criteria:

1. Please give a brief description of the project (be sure to indicate the primary facility type being
applied for and be concise). (10 points max.)
The Town of Shelburne is seeking additional funds to cover the deficit amount to construct
previously awarded project (Shelburne STP BP18(3)) for a 5 ft wide sidewalk along a portion of
Irish Hill Road for a length of 870 ft and install a prefabricated pedestrian bridge across the
LaPlatte River. This project has completed final design, cleared environmental and right of way
requirements, secured temporary and permanent easements along the project. As of August
2022, $594,126 remaining from the original grant of $724,000 including local match. Due to the
current market situation with shortage in labor, supply chain disruption, and dramatic increase in
construction material cost, the updated estimate to complete this project (including design
engineering, construction inspection and construction) with remaining funds is $ 888,496.
Additional funds from this TAP grant will cover the deficit amount of $294,370 and successfully
complete the sidewalk construction and a pedestrian bridge.

The project was scheduled for construction in spring of 2022, however, due to the increased
construction cost estimate and lack of additional funding with the Town, this project was kept on
hold until additional funding is secured. Upon securing additional funding, the Town will
advertise the project for construction.

2. What is the feasibility of this project? Feasibility (or Scoping) study applications will not be scored
on this criterion. Also, please describe the extent of project development completed to date.
(10 points max.)
This project has completed the final design, construction specifications and bid documents and
ready for bid advertisement. This project received Environmental Clearance (All-Clear
certificate) in January 2021 from the VTrans MAB section, and also cleared the right-of-way
clearance in February 2022. The Town has recorded the temporary and permanent easements
required for construction of the sidewalk and pedestrian bridge in February 2022. The Town
understands the responsibility of maintaining the sidewalk and pedestrian bridge after
construction.

3. Does this project address a need identified in a local or regional planning document? If so, please
describe. (5 points max.)
This project will provide a crucial element connecting a missing gap in the local sidewalk
network, one contemplated in municipal planning documents dating from 2007. The Shelburne
Falls Non-Motorized Traveler Mobility and Safety Study identified a critical need for a path
between existing sidewalks on the east and west side of the LaPlatte River Falls Road Bridge.
Irish Hill Road has been identified as a high priority corridor in the 2017 Regional Active
Transportation Network. See the attached Regional Active Transportation Network map.

4. Does this project benefit a State Designated Center per the link below (i.e., downtowns, villages, or
neighborhood growth centers recognized by the Vermont Department of Economic, Housing and
Community Development? (10 Points Max.)
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http://maps.vermont.gov/ACCD/PlanningAtlas/index.html?viewer=PlanningAtlas

This project is located in close proximity with the Shelburne Village Center. See the attached
project area map. This project will connect the gap in the sidewalk path network on Falls Road
and Irish Hill Road and provide access to the Village Center, Post office, restaurants and retail
stores for population on the east side of the LaPlatte River.

5. Provide a project cost estimate below (project costs below include both federal dollars and local
dollars). Projects will be scored based on whether the cost appears realistic for the size and scope of
the project. For scoping studies, use PE and Local Project Management lines only.

Note: If you are applying for additional funds for an existing project, show the amount being requested
for this grant in the PE, ROW, Construction, Construction Engineering, and Municipal Project
Management rows below. Also, be clear regarding total project cost and other funding amounts and
sources in the additional funding comments box below. (10 points max.)

Preliminary Engineering (PE)
(Engineering, Surveying, Permitting) S See the attached budget worksheet

Right-of-way / Acquisition (ROW)
(appraisals, land acquisition and legal fees) S0

Construction
(construction costs with reasonable contingency) S See the attached budget worksheet

Construction Engineering
(cost to provide inspection during construction) S See the attached budget worksheet

Municipal Project Management Costs
(minimum of 10% of total PE, ROW and Construction
Phases). S See the attached budget worksheet

Total Project Cost S See the attached budget worksheet

Addition Funding Comments: (ex. Total and additional funding for existing projects)

The previous awarded Bike-Ped grant (Shelburne STP BP18(3)) was $579,200 in federal funds
and $144,800 in local match, the total award was $724,000. As of August 2022, the Town spent
$15,227 for MPM services and $114,647 for design consultant services. The available funding
including local share is $594,126, whereas the amount required to complete the project is
$888,496. Additional funds from this SFY23 TAP grant will cover the deficit amount of $294,370
for successful completion of the sidewalk construction and installation of the pedestrian bridge.
See the attached budget worksheet, spending tracker spreadsheet and engineer’s construction
estimate.
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6. Select the eligibility category below (A, B, C or D) that best fits your project and answer the
corresponding questions for that category (choose only one category). 10 bonus points will be
awarded to projects that are primarily Bicycle or Pedestrian facilities.

A. Bicycle and Pedestrian Facilities (includes Safe Routes for Non-Drivers and Conversion of
abandoned railroad corridors.

(i) Will the project contribute to a system of pedestrian and/or bicycle facilities?
(10 points max.)
This project is located on a high priority corridor in the 2017 Regional Active
Transportation Plan and is identified as part of the proposed regional network in
the draft 2022 Regional Active Transportation Plan. This project will fill an
important missing gap in the sidewalk network between the east side (Irish Hill
Road) and west side (Falls Road) of the LaPlatte River, and contribute to a safer
connection to the regional walk/bike network, with construction of sidewalk and a
pedestrian bridge over the river.

(i) Will the project provide access to likely generators of pedestrian and/or bicyclist
activity? (10 points max.)
This project will connect the existing sidewalk on Falls Road that serves densely
developed neighborhoods, Shelburne Village area, post office, LaPlatte River
Nature Park, Shelburne Town offices, Shelburne Museum, restaurants and retail
places in the village area.

(iii) Will the project address a known, documented safety concern? (10 points max.)
Currently, there is no sidewalk or path for pedestrians and bicyclists along Irish
Hill Road and cross the LaPlatte River to access the sidewalk on Falls Road.
Bicyclists and pedestrians have to change their travel direction and mix with
vehicles in an area largely unsuited and unsafe on the LaPlatte River bridge.
This project would fill the network gap and significantly enhance safety of non-
motorized road users. The lack of safety in the project area is a function of both
high traffic volume and speed, and roadway geometry issues that include steep
vertical and horizontal curvature.
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[ B. Community Improvement Activities:
i. Explain how the project improves the economic wellbeing of the community and/or provide

a benefit to state tourism? (10 points max.)
Click here to enter text.

ii. Describe the anticipated impact to the public; degree of visibility, public exposure and/or
public use. (10 points max.)
Click here to enter text.

iii. Answer only one of the following based on the type of project:

a) Construction of turnouts, overlooks, and viewing areas as related to scenic or historic sites.
To what extent will the project provide a view of a highly unique and scenic area? (10 points
max.)

Click here to enter text.

b

~—

Preservation or rehabilitation of historic transportation facilities. Describe the historic
significance of the historic transportation facility and the importance of the facility to the
state. (10 points max.)

Click here to enter text.

¢) Archeological planning and research related to impacts from a transportation project.
Describe the associated transportation project and benefit of the proposed activities.
(10 points max.)
Click here to enter text.

d

~

Vegetation management in transportation rights of way to improve roadway safety, prevent
invasive species, and provide erosion control. Describe the extent of the current problem and
the impact on the site and surrounding area. (10 points max.)

Click here to enter text.
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O C. Environmental Mitigation Activity Related to Stormwater and Highways

i Please describe how this application provides environmental mitigation relating to
stormwater and highways. (10 points max.)
Click here to enter text.

ii.  What information or data is provided to substantiate the current stormwater problem and
associated environmental impacts? (10 points max.)
Click here to enter text.

iii. What substantiating data or information is provided to show that the proposed application
is an effective and maintainable solution to the problem? (10 points max.)
Click here to enter text.

U D. Environmental Mitigation Activity Related to Wildlife

i. Please describe how this application will reduce vehicle-caused wildlife mortality or will
restore and maintain connectivity among terrestrial or aquatic habitats. (10 points max.)
Click here to enter text.

ii. What information or data is provided to substantiate the current problem and associated
environmental impacts? (10 points max.)
Click here to enter text.

iii. What substantiating data or information is provided to show that the proposed application
is an effective and manageable solution to the problem? (10 points max.)
Click here to enter text.
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List of documents attached with the application

e Town support letter

e Project Area and Shelburne Village Area Maps

e Regional Active Transportation Network map

e CCRPCsupport letter

e Additional funding calculator spreadsheet attached with the application.

e The billing tracker spreadsheet shows the funds expended on design engineering and project
management.

e The detailed construction cost estimate using the Estimator Software shows the current
engineer’s construction cost estimate

e Design consultant’s contract agreement and change orders #1 and 2 shows the total design
engineering services costs for this project.

e Easement Warranty Deed

e Right of Way Clearance Certificate

e Environmental Clearance certificate

e Natural Resources certificate

e The grant agreement, CA 0574, shows the initial grant awarded for this project to cover design
engineering, project management, and construction costs.

e Municipal Project Management services contract agreement
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5 A% Town of Shelburne, Vermont

% CHARTERED 1763

B s -

P.O. BOX 88 5420 SHELBURNE ROAD SHELBURNE, VT 05482

Clerk/Treasurer Town Manager Zoning & Planning Assessor Recreation FAX Number
(802) 985-5116 (802) 985-5111 (802) 985-5118 (802) 985-5115  (802) 985-5110  (802) 985-9550

December 08, 2022

Scott Robertson, P.E.

Municipal Assistance Bureau TA Coordinator
VT Agency of Transportation

219 North Main Street

Barre, VT 05641

Re:  Shelburne Irish Hill Sidewalk and Pedestrian Bridge project — Shelburne STP BP18(3)
SFY 2023 Transportation Alternatives Program (TAP) Grant Application for Additional Funds

Dear Scott:

The Town of Shelburne is seeking additional funding to cover a foreseeable deficit for the previously awarded
project, Shelburne STP BP18(3) to construct a 5 ft wide sidewalk along a portion of Irish Hill Road for a length
of 870 ft and install a prefabricated pedestrian bridge across the LaPlatte River. The Town understands and
acknowledges providing the local match of 20% for the additional funding and future maintenance
responsibility.

The Town has contracted with Stantec Inc., for design engineering services and completed final design plans,
construction specifications and submitted to VTrans for review. The Town has secured necessary temporary
and permanent rights and easements from the private property, Mill River Lane Association Inc, for the purpose
of constructing and maintaining the sidewalk and pedestrian bridge. This project received environmental and
right of way clearance from VTrans, and is ready to go to bid for construction. The only holdup at this point is
funding availability, due to supply chain disruptions and dramatic cost increases witnessed everywhere.

This long planned, designed, and anticipated sidewalk and pedestrian bridge project will provide a safer facility
for pedestrians walking along Irish Hill Road and connects to the existing sidewalk network in the Shelburne
village area. The additional funding will cover the deficit amount and help us to successfully complete this long
hoped-for sidewalk construction and installation of the pedestrian bridge.

Thank you very much.

Respectfully,

Lee A. Krohuwv

Lee A. Krohn, AICP
Town Manager

www.shelburnevt.org
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110 West Canal Street, Suite 202
Winooski, VT 05404-2109
802-846-4490

www.ccrpcvt.org

December 7, 2022

Scott Robertson, P.E.

Municipal Assistance Bureau TA Coordinator
VT Agency of Transportation

219 North Main Street

Barre, VT 05641

Dear Scott:

This letter is in support of the Town of Shelburne’s application to the VTrans Transportation
Alternatives Grant Program for additional funding to complete Shelburne STP BP18(3) which is
a 5-foot-wide concrete sidewalk along 870 feet of Irish Hill Road and install a prefabricated
pedestrian bridge across the LaPlatte River. This project will connect new neighborhoods to
amenities and services in the Town, and contribute to the Town’s vision for a safe, connected
walk/bike network. This corridor is also identified as part of the proposed walk/bike network in
the draft 2022 Regional Active Transportation Plan.

This project is supported by several sections of the CCRPC’s ECOS Plan. One of the four broad
goals established at the beginning of the document states:

“Make public and private investments in the built environment to minimize environmental
impact, maximize financial efficiency, optimize social equity and benefits, and improve public
health.” ECOS Plan page 8

In the transportation discussion of key issues there’s this finding:

“More robust investment in transportation options — transit, walking/biking, carsharing and
ridesharing — could reduce congestion, vehicle miles traveled, use of single occupancy vehicles,
social exclusion, and could improve public health, and enhance the economic well-being of our
residents, businesses and visitors.” ECOS Plan page 63

Under future transportation investments, one of the identified focal areas is to:
“Expand walking and biking infrastructure to support active transportation and to provide
interconnection with the region’s transit system.” ECOS Plan page 93

The Public Health section also includes this as a priority strategy:
“Obesity -- Create policies and environmental supports that increase access to active
transportation, active recreation, and healthy foods.” ECOS Plan Page 103

The financial section of the transportation element of ECOS also notes a recommended shift in
new transportation funding away from roadway investments and more into transportation



alternatives like walking and cycling projects (see ECOS Plan page 180).

The Plan section on implementing transportation corridor improvements identifies this priority:

“Expanding the bicycle and pedestrian networks with on- and off-road facilities and more
sidewalks.” ECOS Plan page 181

This project is also supported by the following goals from our 2017 Active Transportation Plan:
e “Provide accessible, safe, efficient, interconnected, secure, equitable and sustainable
mobility choices for our region’s businesses, residents and visitors.”
e “Encourage walking and biking in local communities through work with towns, schools,
businesses and community walk-bike groups.”

e “Expand walking and biking infrastructure to provide interconnection with the region’s
transit system.”

Thank you for your consideration of this project.

Sincerely,

Bryan Davis
Senior Transportation Planner



2022 Additional Funding Worksheet

Applicant Name: Town of Shelburne
Project Title: Shelburne STP BP18(3) - Irish Hill Road

Determining Make Up Funding for an Existing Project

Shelburne STP BP18(3) Award

(including Local share) $724,000
Engineering Expenses to Date $114,647
Project Management Expenses to

Date $15,227
ROW expenses to Date SO

Amount Remaining from original
award $594,126

Balance of Engineering contract to be

billed $3,083
Balance of Project Management to

end of project $36,773
Balance of ROW expenses anticipated SO
Estimated Construction Cost $796,900
Estimated Construction Inspection

Cost $51,740
Total Cost to Complete Project $888,496

Amount Remaining in Grant

Award (or deficit) (5294,370)




Shelburne STP BP18 (3): Irish Hill Road Sidewalk and Pedestrian Bridge Project

BP- Grant Award $579,200.00
Local Match (20%) $ 144,800.00
$ 724,000.00
Original
100-PRELIMINARY ENG. Budget Remaining Budget Revised Budget
MPM Services $ 52,000.00 $ 36,773.34 Preliminary Engineering
Design Services (Stantec) $101,776.00 $ 3,082.51 MPM Services| $  52,000.00 | $  52,000.00
Design Services (Stantec) - Amend #1  $ 12,876.00 Design Services (Stantec)[ $ 101,776.00 [ $ 117,652.00
Design Services (Stantec) - Amend #2 $  3,078.00 Construction $ 517,391.00 | $ 796,900.00
Construction Inspection $ 51,740.00 $ 51,740.00 Construction Inspection $ 51,739.00 | $ 51,739.00
Construction $502,530.00 $ 502,530.00 Total| $ 722,906.00 | $1,018,291.00
$ 594,125.85
CCRPC MPM Services Stantec -  Design Services
100% 20% 80% 100% 20% 80%
Invoice # Date Invoice ID Due To Re: Amount Town Share Grant Share Invoice # Date Invoice ID Due To Re: Amount Town Share Grant Share
1 7/31/2019 1905215 CCRPC MPM $ 1,159.21 | $ 231.84 | $ 927.37 1 11/22/2019| 1590802 Stantec Design | $ 766.74 | S 153.35( $ 613.39
2 8/31/2019 1905238 CCRPC MPM S 579.61 | $ 11592 | $ 463.69 2 1/31/2020 | 1616950 Stantec Design | $ 22,402.83 | $ 4,480.57 | $ 17,922.26
3 9/30/2019 1905266 CCRPC MPM S 579.61 | $ 11592 | $ 463.69 3 3/27/2020 | 1639396 Stantec Design | $ 19,675.81 | $ 3,935.16 | $ 15,740.65
4 10/31/2019 1905289 CCRPC MPM S 980.87 | $ 196.17 | $ 784.70 4 6/26/2020 | 1673731 Stantec Design | $ 256.89 | $ 51.38 | $ 205.51
5 11/30/2019 1905320 CCRPC MPM S 356.68 | $ 7134 | $ 285.34 5 7/31/2020 | 1684587 Stantec Design | $ 441.99 [ $ 88.40 | $ 353.59
6 1/31/2020 1905357 CCRPC MPM S 31381 $ 62.76 | $ 251.05 6 10/23/2020| 1716777 Stantec Design | $ 249.55 | $ 4991 | $ 199.64
7 2/29/2020 1905380 CCRPC MPM S 717.28 | $ 143.46 | $ 573.82 7 12/4/2020 | 1730582 Stantec Design | $ 74866 | S 149.73 | $ 598.93
8 3/31/2020 1905427 CCRPC MPM S 268.98 | $ 53.80 | $ 215.18 8 2/5/2021 1751958 Stantec Design | $ 499.11 | $ 99.82 | $ 399.29
9 4/30/2020 1905433 CCRPC MPM S 134.49 | $ 2690 | $ 107.59 9 3/5/2021 1761726 Stantec Design | $ 5,640.35 | $ 1,128.07 | $ 4,512.28
10 5/31/2020 1905460 CCRPC MPM S 89.66 | $ 17.93 | $ 71.73 10 4/2/2021 1773423 Stantec Design | $ 7,447.06 | $ 1,489.41 | $ 5,957.65
11 6/30/2020 1905513 CCRPC MPM S 134.49 | $ 2690 | $ 107.59 11 6/4/2021 1795328 Stantec Design | $ 14,719.90 | $ 2,943.98 | $ 11,775.92
12 10/31/2020 20200715 CCRPC MPM S 37632 | $ 75.26 | $ 301.06 12 7/30/2021 | 1816970 Stantec Design | $ 8,869.49 | $ 1,773.90 | $ 7,095.59
13 11/30/2020 20200748 CCRPC MPM S 94.08 | $ 18.82 | $ 75.26 13 10/1/2021 | 1836817 Stantec Design | $ 14,103.75 | $ 2,820.75 | $ 11,283.00
14 12/31/2020 20200759 CCRPC MPM S 42336 | $ 84.67 | $ 338.69 14 12/3/2021 | 1861655 Stantec Design | $ 9,023.74 | $ 1,804.75 | $ 7,218.99
15 1/31/2021 20200801 CCRPC MPM S 232.48 | $ 46.50 | $ 185.98 15 5/13/2022 | 1921510 Stantec Design | $ 9,542.06 | $ 1,908.41 | $ 7,633.65
16 3/31/2021 20200852 CCRPC MPM S 23248 | S 46.50 | $ 185.98 16 7/8/2022 1953197 Stantec Design | $ 259.56 | $ 5191 | $ 207.65
17 5/31/2021 20200938 CCRPC MPM S 464.95 [ $ 92.99 | $ 371.96 S - S -
18 6/30/2021 20200984 CCRPC MPM S 836.91 [ $ 167.38 | $ 669.53 S - S -
19 7/30/2021 20201002 CCRPC MPM S 188.50 | $ 37.70 | $ 150.80 S - S -
20 9/30/2021 20201025 CCRPC MPM S 377.00 | $ 75.40 | $ 301.60 S - S -
21 10/31/2021 20201057 CCRPC MPM S 377.00 | $ 75.40 | $ 301.60 S - S -
22 12/31/2021 20201088 CCRPC MPM $ 1,508.01| $ 301.60 | $ 1,206.41 S - S -
23 1/31/2022 20201123 CCRPC MPM S 710.03 | $ 142.01 | $ 568.02 S - S -
24 2/28/2022 2022-430 CCRPC MPM S 520.69 [ $ 104.14 | $ 416.55 S - S -
25 3/31/2022 2022-448 CCRPC MPM S 804.70 | $ 160.94 | $ 643.76 S - S -
26 4/30/2022 2022-485 CCRPC MPM S 378.68 | $ 75.74 | $ 302.94 S - S -
27 5/31/2022 2022-493 CCRPC MPM S 662.69 [ S 132.54 | $ 530.15 S - S -
28 6/30/2022 2022-532 CCRPC MPM S 994.04 | $ 198.81 | $ 795.23 S - S -
29 8/31/2022 2022-574 CCRPC MPM S 730.05 | $ 146.01 | $ 584.04 S - S -
$ - $ - $ - |s -
$ - $ -
S - S - Total $114,647.49 | $22,929.50 | $ 91,717.99
$ - $ -
Total $ 15,226.66 | $ 3,04533 | S 12,181.33




Vermont Agency of Transportation

SHELBURNE STP BP18(3)
Estimate FINAL - REVISED FINAL

Phase: FINAL

Estimate Date: 16 March, 2022

Specification: Standard Specifications for Construction

Region:

Town: SHELBURNE

Advertising Season:

Description: NA

Designed By:
Reviewed By: Caela Waite
Approved By:
Work Type:
Highway Type:

Urban/Rural:

Category

1011 - ROADWAY

Iltem Number

201.10

203.15
203.16
204.20
204.21

204.22

301.26

301.35

406.38

601.2615
601.7015

604.20

604.415

613.11
616.28

617.10

618.15
630.15
635.11
641.11

646.201

Description

CLEARING AND GRUBBING, INCLUDING
INDIVIDUAL TREES AND STUMPS
COMMON EXCAVATION

SOLID ROCK EXCAVATION
TRENCH EXCAVATION OF EARTH
TRENCH EXCAVATION OF ROCK

TRENCH EXCAVATION OF EARTH,
EXPLORATORY (N.AB.L)

SUBBASE OF CRUSHED GRAVEL, FINE
GRADED

SUBBASE OF DENSE GRADED CRUSHED
STONE

HAND-PLACED BITUMINOUS CONCRETE
MATERIAL, DRIVES

18" CPEP(SL)

18" CPEPES

PRECAST REINFORCED CONCRETE CATCH

BASIN WITH CAST IRON GRATE

REHAB. DROP INLETS, CATCH BASINS, OR
MANHOLES, CLASS II

STONE FILL, TYPE II
CAST-IN-PLACE CONCRETE CURB, TYPE B

REMOVE AND RESET MAILBOX, SINGLE
SUPPORT

BITUMINOUS CONCRETE SIDEWALK
FLAGGERS
MOBILIZATION/DEMOBILIZATION
TRAFFIC CONTROL, ALL-INCLUSIVE

4 INCH WHITE LINE, WATERBORNE PAINT

Supplemental Description Quantity Unit

1.00 LS
280.00 CY
15.00 CY
330.00 CY
20.00 CY

1.00 CY
200.00 CY
200.00 CY
225.00 SY

175.00 LF
1.00 EACH

3.00 EACH
1.00 EACH

37.00 CY
250.00 LF

2.00 EACH

40.00 TON
1,100.00 HR
1.00 LS
1.00 LS

250.00 LF

Unit Price
$15,000.000
$30.000
$134.274
$24.703
$194.839

$75.000
$50.605
$47.980
$38.489

$88.836
$513.678

$7,500.000
$1,525.263

$60.482
$45.548
$224.661

$300.000
$36.747
$59,029.589
$30,000.000
$2.016

Amount
$15,000.00
$8,400.00
$2,014.11
$8,151.99
$3,896.78

$75.00
$10,121.00
$9,596.00
$8,660.03

$15,546.30
$513.68
$22,500.00

$1,525.26

$2,237.83
$11,387.00
$449.32

$12,000.00
$40,421.70
$59,029.59
$30,000.00

$504.00
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Vermont Agency of Transportation

SHELBURNE STP BP18(3)

Estimate FINAL - REVISED FINAL

651.15 SEED 11.00 LB $14.892 $163.81
651.18 FERTILIZER 100.00 LB $4.976 $497.60
651.20 AGRICULTURAL LIMESTONE 1.00 TON $736.471 $736.47
651.35 TOPSOIL 95.00 CY $65.000 $6,175.00
656.30 DECIDUOUS TREES (SYRINGA RETICULATA 7.00 EACH $600.000 $4,200.00
'VORY SILK')(B&B)(2"
CAL.)
656.35 DECIDUOUS SHRUBS (ARONIA MELANOCARRA 7.00 EACH $200.000 $1,400.00
'AUTUMN MAGIC')(5
GALLON)
656.35 DECIDUOUS SHRUBS (ILEX VERTICILLATA 2.00 EACH $200.000 $400.00
'SOUTHERN GENTLEMAN?")
(5 GALLON)
656.35 DECIDUOUS SHRUBS (ILEX VERTICILLATA 5.00 EACH $200.000 $1,000.00
'WINTER RED')(5 GALLON)
656.35 DECIDUOUS SHRUBS (VIBURNUM DENTATUM 8.00 EACH $200.000 $1,600.00
'BLUE MUFFIN')(5
GALLON)
656.85 TREE PROTECTION 1.00 LS $10,000.000 $10,000.00
675.20 TRAFFIC SIGN, TYPE A 23.00 SF $28.822 $662.91
675.341 SQUARE TUBE SIGN POST AND ANCHOR 75.00 LF $17.829 $1,337.18
675.50 REMOVING SIGNS 4.00 EACH $26.566 $106.26
900.640 SPECIAL PROVISION (ORNAMENTAL FENCE, 4 100.00 LF $150.000 $15,000.00
FOOT)
Category total: $305,308.82
Category
1051 - EROSION CONTROL
Iltem Number  Description Supplemental Description Quantity Unit Unit Price Amount
653.10 HAY MULCH 1.00 TON $907.119 $907.12
653.35 STABILIZED CONSTRUCTION ENTRANCE 15.00 CY $53.795 $806.93
653.41 INLET PROTECTION DEVICE, TYPE Il 3.00 EACH $185.361 $556.08
653.475 SILT FENCE, TYPE | 100.00 LF $4.305 $430.50
653.55 PROJECT DEMARCATION FENCE 700.00 LF $1.407 $984.90
Category total: $3,685.53
Category
1211 - BRIDGE NO. 1
Iltem Number  Description Supplemental Description Quantity Unit Unit Price Amount
203.15 COMMON EXCAVATION 30.00 CY $23.965 $718.95
204.25 STRUCTURE EXCAVATION 170.00 CY $28.177 $4,790.09
204.30 GRANULAR BACKFILL FOR STRUCTURES 130.00 CY $49.721 $6,463.73
501.38 HIGH PERFORMANCE CONCRETE, CLASS 65.00 CY $750.000 $48,750.00

PCS
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Vermont Agency of Transportation

SHELBURNE STP BP18(3)
Estimate FINAL - REVISED FINAL

507.11 REINFORCING STEEL, LEVEL | 11,375.00 LB $1.786 $20,315.75
613.10 STONE FILL, TYPE | 5.00 CY $77.509 $387.55
613.11 STONE FILL, TYPE Il 75.00 CY $60.482 $4,536.15
649.31 GEOTEXTILE UNDER STONE FILL 130.00 SY $4.473 $581.49
651.40 GRUBBING MATERIAL 130.00 SY $12.780 $1,661.40
900.645 SPECIAL PROVISION (PREFABRICATED MULTI- 1.00 LS $355,000.000 $355,000.00
MODAL BRIDGE)
900.670 SPECIAL PROVISION (PRECAST CONCRETE 165.00 SF $200.000 $33,000.00
RETAINING WALL)
900.680 SPECIAL PROVISION (TRUCKING AND 110.00 TON $100.000 $11,000.00
DISPOSAL OF SOILS)
Category total: $487,205.11
Category
1999 - FULL C.E. ITEMS
Iltem Number  Description Supplemental Description Quantity Unit Unit Price Amount
631.17 TESTING EQUIPMENT, BITUMINOUS 1.00 LS $700.000 $700.00
Category total: $700.00
Grand Total: $796,899.45
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@ Stantec PROFESSIONAL SERVICES AGREEMENT CHANGE ORDER

Change Order # 2 Date 7 June 2022
“Stantec” Stantec Consulting Services Inc.
Stantec Project # 179450041

193 Tilley Drive, Suite 101, South Burlington, VT 05403
Ph: (802) 864-0223
email; erik.alling@stantec.com

“Client” Town of Shelburne Vermont
Client Project # N/A

5720 Shelburne Road, Shelburne, VT 05482
Ph: (802) 985-5110
email: lkrohn@shelburnevt.org

Project Name and Location: Shelburne STP BP18(3)

In accordance with the original Professional Services Agreement dated 23 October 2019 and Change Orders thereto,
the Agreement changes as detailed below are hereby authorized.

Changes to contract are for a geotechnical analysis required by VTrans during their Final Plans Review.

Total fees this Change Order $ 3.078.00
Original agreement amount $  101,776.00
Change Order Number 1 $ 12,876.00
Change Order Number  — $ -
Change Order Number - $ -
Change Order Number — $ -
Total Agreement $ 117,730.00

Effect on Schedule: Schedule delayed due to this unexpected VTrans requirement

Payments shall be made in accordance with the original agreement terms. All other items and conditions of the
original Agreement shall remain in full force and effect.

Stantec Consulting Services Inc. Town of Shelburne Vermont
Gary Santy, Senior Principal Lee Krohn
Print Name and Title Print e and Titl
Digitally signed by Santy, Gary
Signature Sa nty, G a ry 3)2::3:0 2022.06.08 1006155 Signature

Date Signed: 06/08/2022 Date Signed: ( - )(7 — O? _Z,O z'z
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TASK-LABOR HOUR SCHEDULE
@ Stantec ish Kl Road Sidewalk and Pedestian Bridge
Tawn of Shelburne. Vermont
June 7, 2022

| |Geotechnical Analysis for Slope Stability

1.1 IGeotechnical analysis including report and submission 1o VTrans

V:\1794\active\1 7945004 1\transportation\imanagementiPM Framework - IS0 9001 QM6 - Change Orders\CO #2\Working\2022.04.19_+CO_2.xls



@ Stantec

COSTS SCHEDULE
trish Hill Road Sidewalk and Pedesfrian Bridge
Town of Shelburne, Vermont

June 7, 2022
Project Project
ITEM Principal Manager/ Entiler Techniclan TOTAL
Senior Engineer 9

Phases A & B - PROJECT DEFINITION AND DESIGN

Total Labor Hours 1 12 8 8 29
Average Hourly Rate* $45.00 $45.00 $33.00 $30.00
lIDirect Labor Costs 345 $540 $264 $240 $1.109
Overhead @ 152.258% $1.489
Fixed Fee $280
Stantec Labor Total $3,078
Direct Expenses (see attached)

Subconsultants {(Vermont Survey and Engineering)

IDirect Expenses and Subconsultant Total $0
Total for Phase A, B & C - Project Definition, Design & Construction Support Services $3.078

*Average hourly rate used for budgeting purposes. Town will be billed at cost plus fixed fee based on actual

howurly rate of employee.

The following employees may work on the project depending on technical skills required for specific tasks.

Principal/PM - Gary Santy, Greg Goyette
Project Manager - Erik Alling

Senlor Engineer - Tom Knight

Project Engineer - Sean Neely

Techniclan - Lynn Smiley. Caela Waite, Pete Armata, Lori Buxton, Geoff Merkle




