
Task Name Description of Services Responsibility Paid Personnel Hours
Hourly 
Rate

Personnel 
Cost

Material 
Description Material Cost Total Cost Original Cost Difference Explanation

Technical support

Coordination of services with 
consultant to include, but not 
limited to traffic counts, facilitation 
of traffic studies, permit needs 
assessment, meeting facilitation, 
and associated direct expenses. 
This is technical service provided to 
the project at no cost by NVDA, 
with a monetary value of up to 
$4,000

Hardwick Business Team 
(HBT) Regional Planning Staff 55 68$           3,725$          

Mileage, 
map printing 275$                       4,000$          -$               4,000$        

This was zeroed out in 
error. This service is not 
to be confused with 
program management, 
ie. Grant administration

Feasibility Study

General feasibility study focusing 
on economic viability, location, 
siting concerns, and cost/benefit 
analysis of several potential 
industrial expansion sites located 
in the Town of Hardwick

Complete study and report 
out of findings

Consultant (Kitchen 
Table Consultants) 139 119$        16,500$        Travel 1,900$                    18,400$        3,494$          14,906$      

Based on proposal from 
KTC. Budget exceeds 
$16,000 from MPG, so 
NVDA to pay for $2,400 
extra.

Architectural Services
Review site and develop 
conceptual designs Consultant 176.3 85$           -$               0 -$                        -$               14,986$        (14,986)$    

No longer part of scope 
of work

Engineering Site investigation (LOMA)
Potential Environmental 
review Consultant 13 80$           1,000$          -$                        1,000$          1,000$          -$            

Public Outreach
ads, arrange and hold public 
meetings Public Outreach Other 25 20$           500$              Meeting incid 21$                          520$              520$              0

23,920$        20,000$        

The contract from consultant is roughly $2,400 more than the total project cost of the MPG grant workplan. NVDA is convering the excess. Total Project Cost: 23,920$        
State Grant Funds 16,000$        
Cash Match (NVDA): $2,400
Remaining match 5,520$          
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