7~~~ _VERMONT

DEPARTMENT OF TOURISM & MARKETING

Travel and Recreation Council Agenda

Thursday, March 20, 2025 | 10:00 am — 12:00 pm

at Patrick Leahy Burlington International Airport, Wright Room, 2nd floor Mezzanine*

Please RSVP if you plan to attend in person.

To participate virtually, Join here for Microsoft Teams or call 802-552-8456

Phone Conference ID: 757 015 377#

Time Topic Discussion Lead(s)
10:00 am | Call to Order Molly Mahar, TRC
e Introductions from TRC Board Members Chair
10:05 am | Welcome from our Hosts Nic Longo, Jeff
e Leadership Team from Patrick Leahy Burlington Bartley, Alex Cohen
International Airport
10:20 am | State of the Industry Updates & Discussion TRC Board Members
e Impacts of Federal Policies on Canadian Visitation
e Other Updates from Around the State
11:00 am | Update on Move Forward Together Vermont Jackie Dagger
11:10 am | Legislative Update Molly Mahar
11:20 am | Commissioner’s Update: Heather Pelham
e EDA Project Updates
11:30 am | Staff Reports VDTM staff
e VDTM Staff Program Area Updates SOV staff
e Other SOV Staff Program Area Updates
11:45 am | Around the Room Open to All Attendees
e Updates and Announcements
12:00 pm | Adjourn TRC Chair

* Attendees planning to come in-person to the March TRC meeting should plan on arriving by 9:45am
to leave time for parking and to walk to the meeting room. We will be meeting in the Wright Room,
which is located on the 2nd floor Mezzanine level next to the giant balloon structure.

Next meeting:
Thursday, May 15, 2025 | 2:30 pm — 4:30 pm

Location: Fat Sheep Farm, 122 Best Road, Windsor, Vermont
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