2026 HUD Annual Action Plan Update 
Public Hearing
Monday, February 9, 2026, from 4:30 p.m. – 5:00 p.m.
DRAFT Meeting Notes
Attendance:  
Ann Karlene Kroll, Department of Housing & Community Development (DHCD)
Brett Chornyak, Department of Housing & Community Development (DHCD)				
Juliann Sherman, Department of Housing & Community Development (DHCD)
Julie Curtin, Champlain Housing Trust (CHT)
Sarah Launderville, Vermont Center for Independent Living (VCIL)
Sandrine Kibuey, Champlain Valley Office of Economic Opportunity (CVOEO)
Chad Simmons, Housing and Homelessness Alliance of Vermont (HHAV)


Presenters:  
Nathan Cleveland, Department of Housing & Community Development (DHCD)
Lily Sojourner, Office of Economic Opportunity (OEO)
Ron Rupp, Vermont Housing & Conservation Board

Discussion:

Nathan Cleveland opened the Public Hearing for the required 2026 HUD Annual Action Plan update of the State of Vermont’s Consolidated Plan that guides the administration of HUD funding that the State receives.  He noted that the Emergency Solutions Grants (ESG) is administered by the Office of Economic Opportunity within the VT Agency of Human Services (AHS); the National Housing Trust (NHT) and HOME Investment Partnership Program (HOME) are administered by the VT Housing and Conservation Board (VHCB); and Community Development Block Grant (CDBG) funding is administered by the Vermont Community Development Program (VCDP) at the Department of Housing and Community Development (DHCD) within the VT Agency of Commerce and Community Development (ACCD).  

Nathan explained that the purpose of the meeting is to obtain public comments on the State’s Annual Action Plan update of the 5-year HUD Consolidated Plan (Con Plan).  He noted that the programs complete annual performance evaluations and annual action plans.  The State identifies the priority needs for, use of, as well as the method of distribution of the HUD funding identified in the Con Plan.  The Con Plan establishes goals through information obtained through a housing needs assessment that was completed last year, a market analysis and citizen stakeholder input.  He noted that goals are established to meet the needs identified over a five year period.  The top four priorities/goals for the use of the HUD funding are currently 1, to increase the supply and quality of affordable housing; 2, decrease the number of people who are experiencing homelessness; 3, Strengthening communities and improving quality of life; and 4, creating or and retaining jobs throughout the state of Vermont.

Nathan introduced himself as one of the VCDP staff at the VCDP, and introduced Ron Rupp from VHCB, Lilly Sojourner (AHS) and additional DHCD staff present.  He asked that the members of the public who were present (virtually) introduce themselves; Chad Simons, Executive Director of the Housing and Homelessness Alliance of Vermont;  Sarah Launderville, Executive Director of the Vermont Center for Independent Living; Sandrine Kibuey, Director of the statewide housing advocacy programs at CVOEO; Julie Curtin, Director of homeownership at Champlain Housing Trust .

Nathan thanks the attendees for their time to join the public hearing.  

Ann Kroll asked for public comments and noted that the comments provided by the Advisory Board will be included in our consideration while completing the 2026 Annual Action Plan update.  

Chad noted that increasing costs for housing utility expenses, weatherization and general improvements to aging VT housing stock is a need that is identified in the State Housing Needs Assessment.  Ann noted that increasing the set-aside of 45% of the State’s CDBG annual allocation for the Scattered Site Program operated by the Homeownership Centers (HOC) through the regions of VT was specifically with that in mind to address the increased costs.

Julie Curtain noted at the HOC’s there is a tremendous need for repairing our aging housing stock.  She stated that a lot of Vermonters who own their own homes are challenged to access capital, to repair them and keep them maintained and warm in the winter.   She noted that the HOCs partner with programs like Weatherization and VCIL and other resources in the community to make homes comfortable, healthy and safe throughout the year.  

Sandrine Kibuey noted for housing to be safe and healthy financial education and housing support is important and with scarcity of funding, limits ability for some people to obtain financial and housing education.  She noted that this need for both financial and housing education is needed.

Julie Curtain noted the HOC’s provide housing, counseling and education through the support that we get from the agency, and that is for people both as they're looking to purchase a home and have a really good action plan and an affordable plan to purchase as well as counseling and support for homeowners once they're in the home to and if they're facing financial difficulties.  CHT has recently provided a number of workshops on financial sustainability for homeowners, these are important, key services that the HOC’s are providing through their programs.  

Nathan noted the state is using multiple programs to address the housing needs through the state beyond that which we use HUD funding for.  The overall goal is to increase the supply of safe affordable housing throughout the State.  These additional efforts include the housing improvement program which is tailored to improving rental units throughout the state of Vermont; the mobile home improvement program; and there's also the 10% in Vermont program through the State Treasurer 's office.  

Nathan also noted that the point in time count that is used to estimate the number of people who are homeless or are experiencing homelessness, has continued trend upwards throughout the last few years with increasing numbers of people experiencing homelessness.  

Nathan asked for additional comments; and hearing none the public hearing was closed.  




The meeting notes from the Con Plan Advisory Board meeting of February 9, 2026 are attached as part of the minutes.  

The meeting adjourned at 5:00 p.m.

Respectfully submitted by 
Nathan Cleveland, DHCD 


