April 10, 2026, DR Board Meeting Minutes
ACCD-Calvin Coolidge Conference Room 6th Floor, National Life
Virtual Microsoft Teams (Meeting ID: 227 102 520 832 395 Passcode: Rp97XP9k)

[bookmark: _Hlk516642534][bookmark: _Hlk11067270]Board Members in attendance in-person: 
Board Members in attendance virtually: Liz Ruffa, John Biondolillo, Maura Collins, Lisa Sullivan, Angus Chaney, David Reigel, John Kascenska 
Board Members Absent: Cynthia Gubb, Gabe LaJeunesse
Staff in attendance in person: Alex Farrell, Nedah Warstler, 

Staff in attendance virtually: Ann Karlene Kroll, Maxwell Krieger, Devon Hanna, Caroline Studer, Patrick Scheld

Members of the public virtually:  Karen Hatcher, Nicola Anderson, Liz Curry

Members of the public in person: Steve Whitaker 

John Kascenska chaired the meeting and called the meeting to order at 1:02 p.m. 

John K. noted that Cynthia Gubb could not attend the meeting today and that he was asked to Chair in her absence. John K. requested that all parties remain on mute unless recognized to speak and stated that the Board will only accept public comment during the 10-minute public comment period.

Public Comment Period 

Steve Whitaker stated that 2 days before the April 2nd meeting, he made multiple written requests for the board packet to the Agency’s attorney, to the Department’s attorney, and to board member Gabe LaJeunesse. He also made the request to the Board Chair Cynthia Gubb one day before the meeting. None of the parties provided the packet or cited an exemption. Prior to the start of the meeting on April 2nd, Steve requested to see the packet and was again denied with no exemptions cited. He stated he was not provided with the board packet immediately after the meeting either. He finished by noting that in the agency memo that staff provided for today’s meeting, it does not mention the federal compliance challenge that has been pending against the Montpelier Country Club Road application since March 8th- acknowledged by HUD on March 20th. Steve asked the board to confirm on the record that they now have the compliance challenge, the three supplements, and the HUD transmittal from April 9th.

[bookmark: _Hlk199936120]Review of Open Meeting Law Compliance

John K. invited Maxwell Krieger, General Counsel, to give an overview of Open Meeting Law compliance and present and walk through the agency position. 

Max outlined that Steve has alleged a violation of Open Meeting Law and the Public Records Act. Max clarified that these are two distinct provisions in two distinct subsections of law. Contained in Steve’s complaints and memoranda to the board are comments referring to a federal challenge letter. Max explained that this seems to be a reference to a comment or complaint as federal statutes do have a provision for “compliance challenge letters”. There is a provision in the statutes where members of the public can make a comment or complaint on a state’s action plan for how CDBG or CDBG-DR funds are spent. Steve has provided his comments to HUD and HUD has requested that the Agency respond to his comments. The Agency has responded timely to the first set of comments and will continue to respond within the statutory timelines to the second and third set of comments. 

Max stated that this meeting is for the board to determine whether the CDBG-DR Round 2 Board Meeting on April 2nd was properly noticed, and whether the public had opportunity to comment. Max stated that the agenda was posted well in advance and the public was given notice via publication on website and in newspaper. Steve did request the board packet prior to the meeting, however; the statutory period to respond is three days following the public records request. The conclusion stands that because the board properly noticed the meeting and allowed the public to speak on the topics discussed, there was no violation of public meeting law or the public records act. The Agency recommends that the Board acknowledge that there was no violation of open meeting law and also recommends that the Board give the public what they are asking for by hosting a meeting following this one to allow the public to make comments with the board packet. 

John K asked for a motion to act on the response to Steve Whitaker’s April 2nd notice of violation of open meeting law. 

Liz Ruffa made the motion to respond to Steve’s April 2nd notice of violation of open meeting law and requests to cure. The Vermont Community Development Board finds that no violation of open meeting law occurred and notwithstanding that finding, that the board hold a second public meeting to allow further public comment and to ratify or to modify the prior recommendation to the Secretary of ACCD made during the April 2nd 2026 meeting. 

John B. seconded the motion. 

John K. asked for a roll call to capture the vote. 
Maura: yes
Liz: yes
Angus: yes
John B: yes
Lisa: yes
David: yes
John K: yes

The vote is 7 Yes-0 Abstain-0 No. The motion carries.

John K. asked for a motion to adjourn.
Maura made the motion to adjourn. Lisa seconded. 

Adjourn

The meeting adjourned at 1:19pm.
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