November 20, 2025, DR Board Meeting DRAFT Minutes
ACCD-Calvin Coolidge Conference Room 6th Floor, National Life
Virtual Microsoft Teams (Meeting ID: 257 264 684 424 9 Passcode: hc786hd2)

[bookmark: _Hlk516642534][bookmark: _Hlk11067270]Board Members in attendance in-person: Gabriel Lajeunesse 
Board Members in attendance virtually: Cynthia Gubb, Angus Chaney, John Kascenska, Maura Collins, David Riegel and Lisa Sullivan
Board Members Absent: Liz Ruffa
Staff in attendance in person: Nate Formalarie, Ann Kroll, Julia Connell, Cindy Blondin, Devon Hanna, Caroline Studer and Rebecca Walsh

Staff in attendance virtually: Grace Vinson, Patrick Scheld, Juliann Sherman and Kristie Farnham from the Department of Economic Development

Members of the public Virtually: Linda Macris, Kevin Casey, Melissa Manka, Michael Birnbaum, Nichola Anderson, Angie Ajrbin, Cathy Bier and Phil Dodd

Members of the public in person: Steve Whittaker

Cynthia chaired the meeting and called the meeting to order at 9:00 a.m. 

Public Comment Period 
Steve stated that this is an improperly warned meeting because it was not posted on the Department of Public Libraries website. He said 2 minutes was not long enough for his public comment, Cynthia gave him 5 minutes. Steve said that Montpelier suffered more from the flooding than other Vermont communities, but the community has not recovered, particularly unhoused residents. He spoke in favor of a climate adapted village on high ground at Country Club Road, Montpelier, and described why this plan optimizes benefit for city residents. He denounced the award of DR funds to private developers, as doing so undermines authentic community planning. He expressed concern that DHCD is prioritizing speed and convenience over safety and community. 

Kevin, chair of the board of the Johnson Health Center, said he is excited to see the Johnson Community Services and Resilience project potentially going forward in Johnson. He discussed that the opportunity to relocate out of floodplain is exciting, as the current location has flooded twice. They have a small staff and are looking forward to the opportunity to grow. He described that their healthcare services are valued by the rural community.

Linda Macris, a Barre resident who lives in affordable housing, was severely impacted by the 2023 flood. She has applied for grants, home elevation, etc., but the city has denied her each time. She said that the city wants to buy her house. If she leaves this house, she will lose affordability, so she has no interest in selling. She described the threat of losing it to eminent domain. She finds this whole undertaking to be distasteful and wanted to bring this perspective. 

CDBG-DR Funding & Requirement Overview 
Nate began with a brief discussion of the completed steps in the DR process including funding origin, universal notice, development of the action plan, grant agreement HUD, and application period. 

Devon introduced each program category and gave a general overview of the requirements of each. 

Patrick pointed out that the initial HUD MID was limited to Washington County and the town of Johnson, but VCDP lobbied HUD to include all of Lamoille County as well.

Devon discussed program area requests in comparison to program area allocations. He gave a description of the staff analysis process and presented all of the funding requests.

Opportunity was given for questions from the board or public, there were none.


CDBG-DR Consent Agenda and Funding Recommendations 
Housing
Devon presented the Housing Consent Agenda. Opportunity for questions from board: 

Maura said that she is not familiar with ExecuSuite or Elliot LLC and asked what due diligence or underwriting was done by DR staff to confirm their construction experience. Devon explained that Execusuite has completed projects in New Hampshire and White River Junction and had community members advocate in support of their work. Elliot LLC is first time developer but has substantial financial reserves. VCDP has had extensive conversations with Elliot LLC, and it was noted that this is the most cost-effective housing proposal on the agenda. Additionally, Elliot LLC owns existing apartments in Montpelier.

Maura asked if Barre is planning on an RFP for a Prospect heights developer? Devon answered yes, and that VCDP is in communication with the city about progressing this project.

Gabriel asked if the full housing allocation is being committed in first round applications. Devon answered no, and that $14 million will be available for second round applications. 

David asked to hear more from staff about the Johnson McClelland Hall project cost per unit and the significant funding sources still pending. Devon responded that the community has very high need, and the project involves adaptive reuse and new construction which increases the cost per unit. Half of the units are reserved for seniors, all are affordable and the project is located in the State MID which VCDP did not want to overlook. VCDP is confident in their ability to secure other funding sources, and the proposal still falls within an acceptable cost range for housing.

Gabriel asked if the projects that did not make it onto consent agenda would be informed why they did not, and given an opportunity to improve their application to return for round two. Devon answered yes.

Maura questioned time constraints and readiness of the project in Plainfield, but was referring to the East Plainfield proposal rather than the Plainfield Inn proposal on the consent agenda. Nate clarified that East Plainfield is not on the consent agenda. 

Public Infrastructure
Devon presented the Public Infrastructure Consent Agenda. Opportunity for questions from board:

John k asked for clarification on the TRORC organization. Staff discussed the organization’s merits.

Lisa Sullivan asked if there will be remaining funding for second round applications in this category. Devon answered no, all funding is fully committed in all areas except housing. 

Mitigation
Devon presented the Mitigation Consent Agenda. Opportunity for questions from board:

Maura asked what science-minded individuals or agencies were consulted in the decision-making process to assure proper restoration. Devon answered that the Department of Environmental Conservation was involved to help determine what types of mitigation activities would be the most impactful. Patrick added specifically that the manager of the River Corridor and Floodplain Protection program was consulted.

Planning
Devon presented the Housing Consent Agenda. Opportunity for questions from board, no questions.

Angus suggests that the board review each of the four categories separately. Cynthia agrees.
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Housing Consent Agenda 
No further questions, comments, or discussion raised by the board or staff. 

Gabe recused himself from anything located in Montpelier as he is the Planning Commissioner for the City.
John K moved to fund the Housing recommendations as presented by the Consent Agenda below.  Maura seconded the motion. 
	Project Title
	Organization
	Total Project Cost
	Other Resources​
	Funding Recommendation

	Steven’s Branch
	Downstreet
	$18,050,521​
	$16,005,900​
	$2,044,621​

	Black River Overlook
	WWHT
	$1,985,664​
	$585,664​
	$1,400,000​

	Northfield St.
	Elliot LLC
	$4,096,800​
	---​
	$4,096,800​

	9 Heaton
	Downstreet
	$11,643,159​
	$5,933,805​
	$5,709,354​

	Johnson McClelland Hall​
	Downstreet
	$17,563,884​
	$10,563,884​
	$6,500,000​

	Heaton HO​
	Downstreet
	$2,096,000​
	$1,796,000​
	$300,000​

	Plainfield Inn
	ExecuSuite
	$4,580,000​
	$2,380,000​
	$2,000,000​

	Prospect Heights 
	Barre
	$9,395,112​
	$3,960,870​
	$5,434,242​

	
	
	Total Funds Recommended:
	$27,485,017





The motion carried – 5 Yes – 1 Abstention -0 No
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Cynthia – Yes 
Angus - Yes
John K – Yes

Lisa - Yes
Gabriel – Abstained from Montpelier projects, yes to all the rest
Maura – Yes



Public Infrastructure Consent Agenda 
No further questions, comments, or discussion raised by the board or staff.

Angus moved to fund the Public Infrastructure recommendations as presented by the Consent Agenda below. John K seconded the motion.

	Project Title
	Organization
	Total Project Cost
	Funding Recommendation

	Detman Bridge​
	Brattleboro​
	$1,848,475​
	$1,700,000​

	Buyout Facilitation​
	TRORC​
	$4,000,000​
	$3,000,000​

	North Tributary – Flood Mitigation​
	Cabot​
	$1,455,506​
	$1,250,000​

	Morrisville Municipal Water​
	LCPC​
	$4,002,499​
	$3,200,000​

	Barre City Emergency Shelter Relocation​
	Good Samaritan Haven​
	$4,125,597​
	$3,300,000​

	Harrington Ave Floodplain/Debris Racks​
	Barre City​
	$2,074,891​
	$856,428​

	
	Total Funds Recommended:
	$13,306,428



The motion carried – 6 Yes – 0 Abstention -0 No


Cynthia – Yes 
Angus - Yes
John K – Yes
Lisa - Yes
Gabriel - Yes
Maura – Yes



Mitigation Consent Agenda
No further questions, comments, or discussion raised by the board or staff.

Angus moved to fund the mitigation recommendations as presented by the Consent Agenda below. Lisa seconded the motion.




	Project Title
	Organization
	Total Project Cost
	Funding Recommendation

	Randall Meadow​
	Waterbury​
	$4,292,400​
	$2,000,000​

	Dam Removal, Flood Bench Creation, Bridge Upsizing​
	Weston​
	$3,670,354​
	$3,000,000​

	Confluence Floodplain Restoration​
	Hardwick​
	$1,500,000​
	$1,200,000​

	
	Total Funds Recommended:
	$6,200,000



The motion carried – 6 Yes – 0 Abstention -0 No


Cynthia – Yes 
Angus - Yes
John K – Yes
Lisa - Yes
Gabriel - Yes
Maura – Yes



Planning Consent Agenda 
Lisa asked to hear more from staff on the decisions made to score certain projects lower than others. 
Devon gave a detailed explanation of the scoring process.  

Lisa expressed particular concern for Londonderry and the significant flooding that occurred there.  Devon described that their proposal’s cost effectiveness and community impact was not the best use of planning funds.

John K moved to fund the planning recommendations as presented by the Consent Agenda below. Lisa seconded the motion.

	Project Title
	Organization
	Total Project Cost
	Funding Recommendation

	Woody Ave.​
	Waterbury​
	$299,985​
	$299,985​

	Riverside Mobile Home Park​
	Woodstock​
	$210,870​
	$200,000​

	Flood Mitigation​
	Hardwick​
	$250,000​
	$250,000​

	Stormwater Design/Engineering​
	Barre​
	$268,304​
	$250,000​

	Flood Mitigation & Resiliency​
	LCPC​
	$1,191,750​
	$1,000,000​

	RIVER Navigator​
	CVRPC​
	$856,958​
	$750,000​

	N. Montpelier Housing​
	E. Montpelier​
	$300,000​
	$100,000​

	WRRF Mitigation​
	Montpelier​
	$150,015​
	$150,015​

	
	Total Funds Recommended:
	$3,000,000





The motion carried – 5 Yes – 1 Abstention -0 No


Cynthia – Yes 
Angus - Yes
John K – Yes
Lisa - Yes
Gabriel – Abstained from Montpelier project, yes to all the rest
Maura – Yes



Adjourn
Angus moved to adjourn, John K seconded.
The meeting adjourned at 10:06 AM, all were in favor, the meeting adjourned

