October 1, 2026, DR Board Meeting Minutes
ACCD-Calvin Coolidge Conference Room 6th Floor, National Life
Virtual Microsoft Teams (Meeting ID: 244 938 128 709004  Passcode: DM2pm9At)

[bookmark: _Hlk516642534][bookmark: _Hlk11067270]Board Members in attendance in-person: John Kascenska
Board Members in attendance virtually: Cynthia Gubb, Maura Collins, Angus Chaney, David Riegel, John Biondolillo
Board Members Absent: Elizabeth Ruffa, Lisa Sullivan, Gabriel Lajeunesse
Staff in attendance in person: Patrick Scheld, Nate Formalarie, Caroline Studer, AnnKarlene Kroll 

Staff in attendance virtually: Devon Hanna, Kristie Farnham

Members of the public virtually: David Delcore, James Moore, John Broderick, Nicola Anderson

Members of the public in person: Thom Lauzon

John Kascenska chaired the meeting and called the meeting to order at 9:05 a.m. 

Public Comment Period 

No public comment. 

CDBG-DR Funding & Requirement Overview 
Devon gave a brief overview of the program, detailing the program areas, LMI Benefit requirements, and HUD/State MID splits.

Devon discussed that the high-level priorities for the Housing-only Round 3 are projects that create net new housing units, create housing out of harm’s way, are in Washington County, applications including an entity capable of executing full construction and unit occupation by August 2030, and proposals exceeding 70% LMI Benefit.

Devon asked if the board had any questions before presenting the five funding requests. There were no questions. 

Stagecoach Homes - HONE
Devon noted that this proposal is a four-unit affordable home ownership development proposed for two parcels in Morristown. Two will be constructed by HONE  and two to be constructed by Green Mountain Habitat for Humanity. The homes will be built on land that is owned by the Stowe Land Trust. The grant funds would be used for a mixture of site work, excavation, paving, septic, well, and also new construction of units, modular units, installation, exterior work, HVAC, and plumbing.
John Biondolillo asked how the homes built by Habitat for Humanity will compare to the homes being built by HONE. Devon responded that he couldn’t recall if designs had been provided for the Habitat homes. 

Cynthia Gubb asked if the project was pretty much ready to roll or if it was still in the planning phase. Devon explained that it was still in the planning process but is further along than strictly a concept as they have done plenty of exploratory studies. 

Towne Hill Montpelier - HONE
The Towne Hill project is also a four-unit affordable home ownership project; however, these are townhomes. The project will take place on a 0.4 acre parcel on Towne Hill Road in Montpelier.
HONE has site control in the form of an option agreement on this property. The project is located out of the 100 year floodplain, has designs, and is permitted. 
Devon emphasized that this project has a very high readiness factor. 

No questions about this proposal. 

Northbranch Resiliency – Downstreet Housing and Community Development
The North Branch apartments consist of 45 permanently affordable housing units that are located in the city of Montpelier split across four different sites. Three of the four sites experienced flood inundation in 2023. Many people had to temporarily move while repairs were being made. Some mechanicals were elevated, but these sites are still very much at risk of future flooding. With this proposal, Downstreet hopes to conduct a full alternatives and structural analysis of these four properties to determine what the best strategy is moving forward. Alternatives could include a structural elevation, flood proofing, full or partial demolition and many other things. Devon noted that this proposal is keeping units online, not necessarily creating new units.

No questions about this proposal. 

North End Buyouts and Housing
The first component of this project is three proposed buyouts of chronically flooded properties on North Main Street. Two are commercial and one is residential. The second component of this proposal is the construction of 17 affordable two-bedroom townhomes where Wobby Park currently sits, outside of the 100-year floodplain. The townhomes will be affordable to LMI individuals and will be maintained as affordable for 20 years. The current Wobby Park will be relocated to the buyout sites. 

Angus Chaney noted that it seemed as if it was unknown as to whether the buyout site is occupied, has that been established?
Devon responded that it has not been determined yet but that if relocation was required, the budget would be able to absorb the cost.
John Kascenska brought up that the City is willing to transfer the parcel to a developer for a dollar and is pursuing CHIP funding and asked if the process for CHIP funding has started. Devon stated that he did not know but that if VEM can provide funding for buyouts, the CDBG-DR funds could cover CHIP funding if it was not awarded. 

Cynthia Gubb asked if the building of the townhomes and the buyouts can happen in the CDBG-DR timeframe. Devon said he is very confident it can be done in the timeframe as it will be modular construction which can be delivered and built up within 1-1.5 years of receiving funding for it. 

143 N Main St Housing Development
The City of Barre, in partnership with Barre Area Development Corporation fundraised to purchase the 143 N Main St property. This was a vacant and somewhat blighted property in downtown Barre. The vision for this site is a demolition and rebuild of up to a five-story building, with commercial/retail spaces on the bottom floor as well as some parking. The unit target is approximately 28 new apartments; 70% of those units would be reserved for LMI individuals who are at or below 80% of area median income and the other 30% would be market rate. The property is a known brownfield with a corrective action plan being developed as and funding committed for that. Devon noted that staff do have timeline concerns regarding this project as the time needed to address the brownfield, then demolish the building, construct a new building, and get it occupied did not seem reasonable for completion within four years. 

No questions about this proposal. 

CDBG-DR Consent Agenda and Funding Recommendations 
Devon presented the consent agenda below and turned it over to board for questions and discussion.
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	Project​
	Organization​
	# Affordable New Units​
	Total Project Costs​
	Other Resources​
	Funding Amount Requested​
	Funding Recommendation​

	Stagecoach Homes​
	HONE​
	4/4​
	$3,556,210​
	$2,030,000​
	$1,526,210​
	$0​

	Towne Hill Montpelier​
	HONE​
	4/4​
	$2,840,337​
	$1,436,000​
	$1,404,337​
	$0​

	North Branch Resiliency ​
	Downstreet​
	---​
	$10,390,077​
	$7,890,077​
	$2,500,000​
	$0​

	North End Buyouts & Housing​
	City of Barre​
	17/17​
	$9,397,128​
	$5,197,128​
	$4,200,000 ​
	$4,243,069​

	143 N Main St Housing Development​
	City of Barre​
	20/28​
	$15,680,081​
	$11,480,081​
	$4,200,000​
	$0​



Cynthia asked if the other projects would have a chance at applying for the rest of the funds. Staff responded that this is the last round and there are no more funds.

The board had no other questions on the consent agenda. 

John Biondolillo asked if a motion to accept the consent agenda could be entertained. John Kascenska responded that a motion could be made if there were no further questions.
John Biondolillo made the motion to accept the funding recommendation as presented in the consent agenda. 
Cynthia Gubb seconded the motion. 
No further discussion on the consent agenda so John Kascenska asked for a vote.  

John K asked for a quick vote
Cynthia Gubb: yes
Maura Collins: yes
Angus Chaney: yes
David Riegel: yes
John Biondolillo: yes
John Kascenska: yes

The motion carries. 

Before adjourning, Devon shared the current LMI benefit and the benefit once the Barre North End project is awarded He also showed the CDBG-DR investment amounts per community: % FEMA Individual Assistance claims compared to % of CDBG-DR allocation. Patrick clarified that the chart depicts a geographic disbursement of the funds and that the funds may not have directly gone to the municipality.  

John Kascenska asked for a motion to adjourn. 
Cynthia Gubb moved to make the motion to adjourn. Angus Chaney seconded the motion.

Adjourn

The meeting adjourned at  9:40 AM.
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