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State of Vermont Ordering Document

Contractor: Guidehouse Inc. 

State Purchasing Entity: The State of Vermont’s Agency of Commerce and Community 
Development (ACCD) and Department of Housing and Community Development (DHCD).

Purchasing Entity’s address for invoicing:  accd.accountspayable@vermont.gov   

Purchase Order No. T-40084-ACCD-1 (This assigned Order # must be included on all 
correspondence, delivery documents and invoices).  

1. Scope. This Order is a contract between the Contractor identified above (hereinafter the 
“Contractor”) and the State of Vermont, through its State Purchasing Entity identified above 
(hereinafter the “State”). Contractor hereby agrees to provide the Services specified herein subject 
to and in accordance with the terms and conditions of the above-captioned Contract (including 
respective amendments and attachments therewith), which are hereby incorporated by reference 
and shall apply to this Order as if specifically appended hereto. Capitalized terms used, but not 
defined herein, have the meanings ascribed to such terms in the Contract. 

2. Time for Performance: The term of this Order shall begin on April 1, 2025, and end on August 31, 
2025.  

3. Payment Terms: For services provided under this Order, the Contractor shall be paid an hourly 
rate consistent with the rates in Attachment B. The maximum amount payable under this Order is 
$600,000.00. This maximum amount is not a guaranteed amount. Contractor shall submit invoices 
to the State Purchasing Entity’s address identified above. Payments shall be made only upon 
approval and acceptance by the State. All rates set forth in this Order shall be consistent with 
rates and expenses as identified in the Contract. 

4. Services Being Delivered: The Contractor shall provide the Services set forth in this Order in 
full satisfaction of the specific requirements of the Contract and this Order.

5. Statement of Work:  Contractor shall support the State with, but not limited to, the following 
tasks as it recovers from the recent flooding disasters. All work completed by Contractor shall be 
compliant with 24 CFR 570.206 and eligible as a CDBG-DR Panning and/or Administrative Cost.  

i.  Grant Application Assistance: 
a. The Contractor shall perform HUD CDBG-DR grant application work at the request and 

under the direction of State staff. 

b. The Contractor shall provide guidance on funding regulations as requested by the state. 
This work includes providing citation of funding regulations, policies, and guidance 
specific to State federal funding claims. 

 
ii.  Staff Augmentation: 

a. Provide staff augmentation to coordinate and oversee the data and documentation 
collection of recovery activities, including housing rehabilitation, infrastructure repair, 
and economic revitalization, to sufficiently complete disaster damage documentation 
and support future reimbursement processes. 
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b. Assist with coordination and effective communication with HUD, relevant State 
agencies, and other local, state, and federal agencies as requested by the State.

iii. Project Development and Submission:
a. The Contractor shall assist with the development, validation, and submission of Action 

Plans and Amendments for HUD approval through the CDBG-DR process, including: 

i. Development of project plans and budgets; 
ii. Submittal of Damage Assessments and HUD-required documentation; to include 

determining unmet need and support for identifying State- and HUD-MID eligible 
regions in the state. 

iii. Project eligibility review; 
iv. Provide facility, work, and cost eligibility guidance; 
v. Analyzing costs and invoices to prepare appropriate HUD claim documents; 
vi. Ensure documentation is following agency, state, and federally issued guidance 

to track costs appropriately; 
vii. Preparing invoices, tracking spreadsheets, HUD approval letters, responses to 

HUD issues, and other documentation in the appropriate HUD claim format in 
order to be submitted by the state. 

viii. Maintaining project tracking documents to show the status of each project from 
proposed through completed. 

iv.  Data Analysis Support: 
a. The Contractor shall provide data analysis support to identify potential risks, ensure 

eligibility, and manage duplication of benefits. This includes: 

i. Conducting data matching and analysis to identify potentially ineligible 
households and duplicative assistance 

ii. Utilizing network analysis and other methodologies to monitor and manage risks 
associated with the decentralized grant environment 

v.  Monitoring and Compliance: 
a. The Contractor shall ensure that all activities comply with HUD CDBG-DR regulations 

through oversight and monitoring of activities and program operations 
b. Conduct regular monitoring of subrecipients, contractors, and program participants to 

ensure compliance with CDBG-DR requirements 

vi.  Federal Reporting:  
a. The Contractor shall assist in preparing and submitting all required reports to HUD, 

including performance and financial reports, in accordance with HUD's Disaster 
Recovery Grant Reporting (DRGR) system 

b. Ensure accurate and timely reporting of Section 3 data and other required information 
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vii. Financial Monitoring:
a. The Contractor shall provide financial monitoring to ensure proper use of funds and 

compliance with federal financial management standards
b. Conduct regular reviews of financial records, including cost allowability and 

procurement processes 

viii.  Audit Readiness: 
a. The Contractor shall ensure audit readiness by maintaining comprehensive and 

accurate records of all activities and expenditures 
b. Assist in preparing for and responding to audits by HUD or other oversight bodies, 

ensuring all documentation is complete and compliant with federal requirements

ix. Meetings and Reporting:
a. The Contractor shall attend meetings as requested by the state.
b. The Contractor shall track contractor’s cost with a breakout of person, position, date, 

activity, hours & rate. Contractor’s cost is to be reported on a bi-weekly basis to State. 
Contractor costs are to be included in funding requests as allowable. 

c. The Contractor shall communicate claim information to the State as directed. 
d. The Contractor shall copy the appropriate State representative on all communication 

related to ACCD and/or DHCD matters outside of ACCD/DHCD and contractor. 

Total amount of this ordering document shall not exceed $600,000.00. Individual estimates are not 
intended to be a limiting control, estimated amounts are flexible and can be adjusted within the 
total. Contractor will provide bi-weekly reports showing the current and cumulative hours/costs 
allocated to each of these areas, the employee working the hours and their respective rates. 

For services performed by the Contractor, the State shall pay rates per Attachment B of State of 
Contract #40084; however, total payment for services shall not exceed $600,000.00. 

6. Amendment: This Order may not be amended except in a writing that is numbered and signed 
by the duly authorized representatives of the State and the Contractor. 
 

7. Termination: The State reserves the right to terminate this Order (a) for convenience upon written 
notice at least thirty (30) days in advance, (b) if appropriations are insufficient to support this 
Agreement after the project starts, or (c) due to unsatisfactory performance that is detailed in writing 
to the Contractor by the State and which remains uncured by the Contractor for more than fifteen 
(15) days following Contractor’s receipt of such written notice from the State, or such longer period 
of time specified in the notice, provided that the Contractor proceeds with reasonable diligence, as 
determined by the State, to completely cure. In the event the State cancels this Order for any of the 
preceding reasons, the State will pay for all completed and accepted deliverables up until the date 
of cancellation. 

8. No Implied Waivers: No delay or failure to exercise any right, power or remedy accruing to either 
party upon breach or default by the other under this Order shall impair any such right, power or 
remedy, or shall be construed as a waiver of any such right, power or remedy nor shall any waiver 
of a single breach or default be deemed a waiver of any subsequent breach or default. All waivers 
must be in writing. 
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Taxes Due to the State. Contractor certifies under the pains and penalties of perjury that, as of the 
date this SOW Agreement is signed, the Contractor is in good standing with respect to, or in full 
compliance with a plan to pay, any and all taxes due the State of Vermont. 

Certification Regarding Suspension or Debarment. Contractor certifies under the pains and 
penalties of perjury that, as of the date this contract amendment is signed, neither Contractor nor 
Contractor’s principals (officers, directors, owners, or partners) are presently debarred, suspended, 
proposed for debarment, declared ineligible or excluded from participation in federal programs, or 
programs supported in whole or in part by federal funds. Contractor further certifies under pains and 
penalties of perjury that, as of the date this contract amendment is signed, Contractor is not 
presently debarred, suspended, nor named on the State’s debarment list at: 
http://www.bgs.vermont.gov/purchasing- contracting/debarment. 

Required Prior Approval.  This Order, regardless of value, shall be approved by the Agency of 
Administration, Secretary of Administration prior to execution. Additionally, orders valued at $25,000 
or more per year, shall be certified by the Vermont Office of the Attorney General in accordance with 
3 V.S.A. § 342 prior to execution. 

_______________________________________________________ 

Jacob Humbert, Vermont Office of the Attorney General            Date 

_______________________________________________________ 

Eric Forand, Vermont Emergency Management       Date 
 

_______________________________________________________ 

Douglas Farnham, Agency of Administration                   Date 

 

 

WE THE UNDERSIGNED PARTIES AGREE TO BE BOUND BY THIS AGREEMENT. 
 

STATE OF VERMONT  GUIDEHOUSE, INC. 

Date:   Date:  

By:   By:  

Name: Alex Farrell  Name:  

Title: Commissioner  Title:  

Dept: 
Housing & Community 
Development    

 






































