
Zoning for Great Neighborhoods

Agenda
Stakeholder Meeting
9:00 – 10:30 AM

Welcome 
Helen Hossley, Chief Executive Officer, Vermont Association of Realtors (VAR) 
Mike Schirling, Secretary, Agency of Commerce and Community Development 
Josh Hanford, Acting Commissioner, Department of Housing and Community 
Development (DHCD)

Why Address Zoning Now?
Jen Hollar, Director of Policy and Special Projects, Vermont Housing and 
Conservation Board (VHCB) 
Kelly Stoddard-Poor, Associate State Director, AARP-VT

Barriers to Housing in Vermont – Discussion of Survey Results  
Faith Ingulsrud, DHCD Planning Coordinator

Project Overview – Zoning for Great Neighborhoods
Mallory Baches, CNU Program Manager

Questions/Comments/Suggestions 



Barriers to Great Neighborhoods 
in Vermont

Faith Ingulsrud
VT Department of Housing and Community Development

Zoning for Great Neighborhoods
July 10, 2019



Community Planning + 
Revitalization

Providing tools, training, grants, and incentives for local 
leaders to plan and implement projects that support thriving, 
walkable communities.



Community Planning + 
Revitalization



The Five Designations 

Core Designations

Village Centers (Est. 2003)

Downtowns (Est. 1998)

New Town Centers (Est. 2003)

Neighborhood Development Areas (Est. 2013)

Growth Centers (Est. 2006)

Add-On Designations (must have a core designation to qualify):



Neighborhood Development 
Area (NDA) Designation

Burlington
Essex Junction
Manchester
South Burlington
Westford
Winooski



Neighborhood Development 
Area (NDA) Designation



Neighborhood Development 
Area (NDA) Designation

Locations where NDA 
Designation is Possible



Neighborhood Development 
Area (NDA) Designation



Why it Matters
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Why it Matters

ZONING:
Existing lots = 5,500 s.f.
Minimum lot size = 6,000 s.f.

EXISTING:
3 Double Lots
3 Existing Duplexes
1 ADU



Survey Results

Reponses212
Optional Comments87



Survey ResultsWho Responded
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Survey ResultsMost Needed 
Housing Types



Survey Results

High Construction Costs

1
Difficulties  (Top 4 out of 8)

Resistance to Neighborhood Change

2
Municipal Zoning/Land Use Regulations

3

Lack or High Cost of Real Estate

4



Survey Results

High Construction Costs

1
Difficulties Developers

2
Municipal Zoning/Land Use Regulations3

Lack or High Cost of Real Estate

4 Act 250 Processes and Requirements 



Survey Results

High Construction Costs

1
Difficulties Planners

2
People Resisting Change in Neighborhoods3

Lack or High Cost of Real Estate

4 Lack of Affordable Financing



Survey Results

High Construction Costs

1
Difficulties Northwestern Vermont

2
People Resisting Change in Neighborhoods3

Lack or High Cost of Real Estate

4 Lack of Affordable Financing



Survey Results

Local Regulatory Barriers  

Density Limits1
Complexity of Permitting

2 Cost and Delay from Appeals

3
Parking Minimums4

(Top 4 out of 14)



Survey Results

Need to Change Attitudes
Municipalities need to LEAD on this, not just reduce barriers

Why Homeowners Don’t Create Units
Even with a large home in ideal location, we lack the money and 
experience to create small units for rent



Survey Results

Water/Wastewater Stormwater:
Costs of  development are prohibitive, especially to meet various 
state regulations for stormwater, contaminated soils, etc.  

Rural Vermont
In areas not growing, changing zoning may do nothing. Much of  
Vermont isn’t growing. Other incentives are needed too.



Survey Results

When Regulations Help:
In some cases, LACK of  design standards is part of  the problem, 
as neighbors have concerns that new housing added to a historic 
downtown will wreck the feel of  the existing settlement.  

Broadening Idea of Centers
Ski resorts and college campus' should also be considered 
walkable places. We should look at how to transform the resorts 
and closed college campuses into new neighborhoods.



Zoning for Great Neighborhoods
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Zoning for Great Neighborhoods

Bristol Village Co-Housing



Discussion
Zoning for Great Neighborhoods
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