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Enabling Better Places: An 
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Coding Reform 



Vermont’s beautiful landscapes coupled with their compact and historic villages 
have made it a desirable place to live and a year-round tourist destination.



These picturesque and walkable Vermont villages and towns are also 
powerful economic and social engines.



HOUSING SHORTAGE 

• Development regulations can: 
• Drive up the cost of development 
• Slow production (supply doesn’t keep pace with demand)

• Vermont needs to: 
• Increase the number of units
• Build more variety of units 



Market rate housing 

Affordable housing (subsidized) 

Attainable housing gap 



Market rate housing 

Affordable housing (subsidized) 

• Diverse housing types 
• Higher density  
• Efficient interiors
• Energy efficient
• Easier regulations

Produces more 
attainable 
housingReduced 

housing gap



HOUSING CHALLENGES IN VERMONT 

Source:
Vermont Futures Project

Source:
Housing Data

Source:
Housing Data

https://vtfuturesproject.org/vermonters-visitors/forces-of-change/#1447445211145-399b2ab9-0157
https://www.housingdata.org/profile/housing-stock/year-structure-built
https://www.housingdata.org/profile/housing-stock/year-structure-built






“Do the biggest little thing…”



“What can we do now to 
let better development 
happen…

…rather than 
keeping everything 
broken until we can 
do this?”



Process 
• Research

• Understanding state based opportunities and constraints
• Hearing directly from localities

• Analysis
• Recommendation

• Translating to code that responds to local conditions 
• Documentation 

• Develop guidance materials for accessibility 
• Ground truthing with localities

• Training and Education 



SCHEDULE
Kickoff Meeting: July 10, 2019

Code Reform Workshop: November 4-8, 2019
Monday: Case study community discussions

Tuesday-Wednesday: DHCD and CNU Team work to develop code reform changes
Thursday: CNU Team presents suggested code reform recommendations at public presentation

Friday: CNU Team incorporates comments received during public presentation

First Draft of Recommendations: January, 2020

Review Meeting: February 14, 2020

Final Draft of Recommendations: March 31, 2020



Case Study Communities

Brattleboro Fairfax Middlesex

Castleton Ludlow Vergennes



Do the Biggest Little Thing…
… to reflect the character of Vermont communities



ADJUST DIMENSIONAL STANDARDS 



Adjust Dimensional Standards 

1. Match m inim um  lot s ize s to local patte rns
2. Re m ove  m axim um  lot cove rage  re quire m e nts
3. Re m ove  artific ia l de nsity caps
4. Align othe r d im e nsional s tandards with the  e xisting  

patte rn
5. Re m ove  re quire m e nts  that forb id  a  se cond  build ing  on 

the  lot
6 . Re m ove  build ing  articula tion re quire m e nts

Stage  1 – Short-Te rm  Fixe s



Adjust Dimensional Standards 

Stage  2 – Mid-Te rm  Fixe s

1. Re e xam ine  “nonconform ing” p rovisions
2. Conside r supp le m e nting  m inim um  front se tbacks with 

m axim um  front se tbacks
3. Add  characte r-base d  frontage  re quire m e nts  



REASSESS PARKING REQUIREMENTS



Reassess Parking Requirements

Stage  1 – Short-Te rm  Fixe s

1. Re duce  the  num be r of on-site  parking  space s re quire d  
for spe cific  use s

2. Re quire  that parking  space s be  p lace d  be hind  build ing



Reassess Parking Requirements

Stage  2 – Mid-Te rm  Fixe s

1. Elim inate  parking  m inim um s
2. Allow on-stre e t parking  in ce rta in are as



ELIMINATE UNNECESSARY USE 
RESTRICTIONS



Eliminate Unnecessary Use Restrictions

Stage  1 – Short-Te rm  Fixe s

1. Elim inate  unne ce ssary use  re stric tions on de sirab le  
housing  type s

2. Avoid  artific ia l de te rm inations of acce p tab le  fam ily 
com position



Eliminate Unnecessary Use Restrictions

1. Do not re quire  unne ce ssary subd ivision of land

Stage  2 – Mid-Te rm  Fixe s



OPTIMIZE ADU REGULATIONS



Optimize ADU Regulations

Stage  1 – Short-Te rm  Fixe s

1. Allow owne r to occupy sm alle r unit 

1. Incre ase  pe rm itte d  unit s ize  



80%
he ight



60% width



≳ 40’



Optimize ADU Regulations

Stage  2 – Mid-Te rm  Fixe s

1. Minim ize  parking  re quire m e nt



REFINE STREET STANDARDS



REFINE STREET STANDARDS

Stage  1 – Short-Te rm  Fixe s

1. Add  on-stre e t parking  whe re ve r possib le

1. De ve lop  (conte xt appropria te ) pub lic  re alm  standards



REFINE STREET STANDARDS

Stage  2 – Mid-Te rm  Fixe s

1. Storm wate r m anage m e nt op tions
2. Re duce  trave l lane  wid th 
3. Right-size  the  num be r of trave l lane s
4. Im ple m e nt com ple te  s tre e t p rincip le s  
5. Provide  conne ctions whe re  possib le



DEVELOPMENT REVIEW PROCESS



DEVELOPMENT REVIEW PROCESS

Stage  1 – Short-Te rm  Fixe s
1. Allow m ore  housing  type s by re ducing  re quire m e nts  for 

cond itional-use  approval and  d iscre tionary s ite  p lan 
re vie w

2. Sim plify app lication re quire m e nts  for sm all-scale  
de ve lopm e nt

3. Whe re  p ractical, m ake  staff re sponsib le  for s ite  p lan 
re vie w



DEVELOPMENT REVIEW PROCESS

Stage  2 – Mid-Te rm  Fixe s

1. Avoid  ove r-re liance  on com ple x PUD approval 
p roce sse s 

2. Conside r a llowing  lim ite d  de viations from  ce rta in zoning  
standards
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