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St. Albans’ Redevelopment Story

Vermont Downtown and Historic Preservation Conference 2026

Dominic Cloud, City Manager
St. Albans, Vermont
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St. Albans House

Original taxable value
City grant
City loan

Historic tax credits
5 Market rate apartments
5,000 sf office

Current taxable value

Increase to taxes

$75,000
$50,000
$100,000

$434,000

$1,300,000

$0



Market failures require participation
in the development process to get
results the community wants.
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Downtown Core

TIF Bonds and other public $15,000,000
New Tax Increment $30,000,000

Increase to taxes $0



Public / private partnerships offer
better projects, with greater
certainty, 1n alignment with the
town’s policy vision.
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Congress and Main

Original Taxable Value
Tax Increment Finance
City, State, Federal Sources

35 units of LMI housing
35 units of workforce housing
20,000 sf office / restaurant space

Current Taxable Value:

$1,404,800
$2,500,000
$4,500,000

$10,644,900
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Be the most flexible and pragmatic
partner 1n the deal; the Town 1s often
the only who can.






“Cathedral Square”
Proposed Senior Housing
Residential Building
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Building Entry

Flexible Use/Open Lawn
Retaining Wall

Garage Entry/Exit

Dog Walking Area

EXTERIOR SPACES
INTERIOR BUILDING

| TOTAL

Completed
Commercial Building

18
18
18

UNITS: The proposed market rate apartment building is using 750sf -
1,200¢f unit mix for a total of approximatedy 87 units (not including
Cathedral Square).

BUILDING STYLE: The proposed building is a podium style building with
parking on the ground level (Level 1)

A-Wing and B-Wing have an aerial connector that is 3-stories the, square
footage for the aerial connector is calculated in A-Wing
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Fonda Redevelopment

Original Taxable Value $350,000

Tax Increment Finance $1,000,000
Other State and Federal Funds $5,000,000
10 % Vermont and VHFA RLF $9,800,000

120 units of Senior, Mixed, and Market Housing
Projected Taxable Value: $25,000,000

Increase to tax rate $0



The cost of doing nothing 1s often
greater than the cost of doing
something.
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September 1

Vole

TUESDAY,

SEPTEMBER 10
at St. Albans City Hall

7 AM. - 7 PM.

The city's Streetscape is almost camplete - a vital part
of the city's revitalization.

LIZ GAMACHE, MAYOR  RYAN DOYLE TIM HARKINS AARON O'GRADY JIM PELKEY CHAD SPOONER JEFF YOUNG
Members of the St. Albans City Council




Principles of Town Led Development Projects

1. Create the vision, sell the vision, and champion the project.

2. Use your governmental powers around capital, risk, and return
to achieve something greater because the Town was involved.

3. The ballot box 1s a strength and an opportunity not a weakness.

4. Never waste a crisis.



Let’s Connect!

Dominic Cloud
City of St. Albans
d.cloud@stalbansvt.com

(802) 309 — 1775


mailto:d.cloud@stalbansvt.com
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